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Conference Room 
126 Sun Street  

Salinas, California 93901 

 A g e n d a  
 

EXECUTIVE COMMITTEE 

WEDNESDAY, November 5, 2025 

2:30 p.m. 

Public Participation available via Zoom 

Meeting ID No. 820 3914 9432 | Passcode: 539866
 

CALL TO ORDER 

ROLL CALL 
President Elizabeth Silva (City of Gonzales) 

Vice President Glenn Church (County of Monterey) 

Alternate Vice President Gloria De La Rosa (City of Salinas) 

GENERAL MANAGER AND DEPARTMENT MANAGER COMMENTS 

GENERAL LEGAL COUNSEL 

COMMITTEE MEMBER COMMENTS 

PUBLIC COMMENTS 
Receive public comment from the audience on items which are not on the agenda. 

Speakers are limited to three minutes at the discretion of the Chair. 

CONSIDERATION ITEMS 

1. Minutes of October 1, 2025 Meeting. 

A. Committee Discussion 

B. Public Comment 

C. Recommended Committee Action – Approval 

2. September 2025 Claims and Financial Reports. 

A. Receive report from Ray Hendricks, Finance and Administration Manager 

B. Committee Discussion 

C. Public Comment 

D. Recommended Committee Action – Forward to the Board and Recommend 

Approval 

3. A Resolution Approving the Allocation of Cash Balances for Fiscal Year 2024-25 and 

Supplemental Appropriations to the Operating and Capital Improvement Budgets. 

A. Receive report from Ray Hendricks, Finance and Administration Manager 

B. Committee Discussion  

C. Public Comment 

D. Recommended Committee Action – Forward to the Board and Recommend 

Approval 

4. A Resolution Approving Supplemental Appropriation of $89,775.00 for CalRecycle’s 2025-

26 Local Government Waste Tire Amnesty Grant TA8. 

A. Receive report from Ray Hendricks, Finance and Administration Manager 

B. Committee Discussion  

C. Public Comment 

D. Recommended Committee Action – Forward to the Board and Recommend 

Approval 
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FUTURE AGENDA ITEMS 

5. Future Agenda Items – View Ahead Calendar

CLOSED SESSION 
Receive public comments before entering closed session: 

6. Pursuant to Government Code Section 54956.8 to confer with General Counsel Roy C.

Santos and real property negotiators General Manager/CAO Patrick Mathews, Asst.

GM/Ops Manager Cesar Zuñiga, and Engineering and Environmental Compliance

Manager, Brian Kennedy concerning the possible terms and conditions of acquisition,

lease, exchange or sale of APN 223-042-004-000.

7. Pursuant to Government Code Section 54957.6 to provide instruction to General

Manager/CAO Patrick Mathews, Assistant GM / Operations Manager Cesar Zuniga and

General Counsel Roy C. Santos to negotiate salaries and benefits of the Salinas Valley

Recycles Field Operations Unit.

8. Pursuant to Government Code Section 54957 to confer with General Counsel Roy C.

Santos, and General Manager/CAO Patrick Mathews, concerning appointment of public

agency employee: General Manager.

RECONVENE  

ADJOURNMENT 

Meeting Information 

To observe the meeting, go to our YouTube channel at https://www.youtube.com/user/svswa831. To participate 
virtually during the meeting join through Zoom using the following link  

https://us02web.zoom.us/j/82039149432?pwd=29OKZBAhQaAv2EX0f0HimGKKrVrwWk.1. To participate by 
telephone dial any of the numbers listed below: 

+1 669 900 9128 +1 253 215 8782 +1 346 248 7799 +1 301 715 8592

Meeting ID:  820 3914 9432 # Passcode:  539866 To Raise your Hand press *9  -  To Mute or Unmute press *6 

Public comments may also be submitted via e-mail to the Clerk of the Board at comment@svswa.org.  Comments 
must be received by 1 p.m. on Wednesday, November 5, 2025 and should be limited to 250 words or less.  Every 
effort will be made to read your comment into the record, but some comments may not be read due to time 
limitations.  Comments received via e-mail after 1 p.m. will be made part of the record if received prior to the end of 
the meeting.  Please indicate in the Subject Line the item number your comment is regarding (i.e., Item No. 10).  

This meeting agenda was posted at the Salinas Valley Solid Waste Authority office at 126 Sun Street, Salinas, and the 

Authority’s Website on Thursday, October 30, 2025.  The Executive Committee will next meet in regular session on 

Wednesday, December 3, 2025, at 2:30 p.m.  Staff reports for the Authority Executive Committee meetings are 

available for review at 126 Sun Street, Salinas, California 93901, Phone 831-775-3000 and at 

www.salinasvalleyrecycles.org. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in the meeting, 

please contact Erika J. Trujillo, Clerk of the Board, at 831-775-3000.  Notification 48 hours prior to the meeting will 

enable the Authority to make reasonable arrangements to ensure accessibility to this meeting (28 CFR Executive 

Committee to provide direction 35.102-35.104 ADA Title II). 

https://www.youtube.com/user/svswa831
https://us02web.zoom.us/j/82039149432?pwd=29OKZBAhQaAv2EX0f0HimGKKrVrwWk.1
mailto:comment@svswa.org
http://www.salinasvalleyrecycles.org/
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 MINUTES OF SPECIAL MEETING  

SALINAS VALLEY SOLID WASTE AUTHORITY  

EXECUTIVE COMMITTEE 

October 1, 2025 
126 Sun Street, Salinas, CA 93901 

 

ITEM NO. 1 

Agenda Item 

 
General Manager/CAO 

 

R. Santos by E.T. 

Authority General Counsel 

   

 

 

 
 

CALL TO ORDER 

President Silva called the meeting to order at 2:36 p.m.  
 

COMMITTEE MEMBERS PRESENT  
 

 

 

 

ABSENT 

 

 

STAFF MEMBERS PRESENT  

 

 

 

 

  

GENERAL MANAGER AND DEPARTMENT MANAGER COMMENTS 

(2:37) None  

GENERAL COUNSEL COMMENTS 

(2:37) None 

COMMITTEE COMMENTS 

(2:38) None  

PUBLIC COMMENT 

(2:38) No members of the public were present in person or online and no emails were received.  

CONSIDERATION ITEMS 

(2:39)   

1. Minutes of September 3, 2025 Meeting 

Committee Discussion:  None 

Public Comment:  None 

Committee Action: Vice President Church made a motion to approve the minutes as 

presented. President Silva seconded the motion. The motion passed 

unanimously: 2-0 

2. August 2025 Claims and Financial Reports 

(2:40) Finance and Administration Manager Hendricks provided a report on the Agency’s 

finances. He indicated that revenues are slightly behind projected budget amounts and 

expenditures are comparable to last year for the month of August.  

City of Gonzales Elizabeth Silva, President  

County of Monterey Glenn Church, Vice President   

City of Salinas Gloria De La Rosa, Alt. Vice President 

Patrick Mathews, General Manager/CAO 

Cesar Zuñiga, Assistant GM / Operations Manager 

Ray Hendricks, Finance and Administration Manager  

Mandy Brooks, Resource Recovery Manager 

Brian Kennedy, Engineering and Environmental Compliance Manager 

Roy C. Santos, General Counsel (virtually) 

Rosie Ramirez, Administrative Assistant 

Erika J. Trujillo, Clerk of the Board 
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Committee Discussion: None 

Public Comment:  None 

Committee Action: By consensus the Committee recommended forwarding this item to the 

Board for consideration.  

3. Annual Comprehensive Financial Report for the Fiscal Year ended June 30, 2025 

(2:41) Finance and Administration Manager Hendricks presented a brief report on the 

comprehensive annual financial audit conducted by McGilloway, Ray, Brown & Kaufman.  Mr. 

Hendricks indicated that once again the Authority did not receive a management letter and 

that the report demonstrated that the Authority continues to improve its positive net position.  

Mr. Hendricks introduced Collin Linder, Audit Manager and Jacinto Bernal, Audit Partner at 

McGilloway, Ray, Brown & Kaufman Accountants and Consultants.  Mr. Linder provided a clean 

opinion of the Authority’s finances, commending staff for their work.  He indicated that there 

were no difficulties while working with management, and that all accounting standards were 

met. 

Committee Discussion: The Board discussed the presentation.  

Public Comment:  None 

Committee Action: By consensus the Committee directed staff to forward the report to the 

Board.  

4. Notification of the Release of a Request for Bids for the Johnson Canyon Landfill Module VIII 

Construction Project (CIP 9257) 

(2:56) Engineering and Environmental Compliance Manager Kennedy presented a report on the 

process and construction history of the modules at the Johnson Canyon Landfill. He explained 

the need and benefits to begin the construction of Module VIII ahead of its projected date. Mr. 

Kennedy indicated the first step would be to release a Request for Bids. Finance and 

Administration Manager Hendricks reviewed the projected funding for the project.  

Committee Discussion: The Committee discussed the presentation inquiring about the 

projected population growth and the impacts on future tonnage 

projected to be landfilled.  

Public Comment:  None 

Committee Action: By consensus the Committee directed staff forward the report to the 

Board for further action.  

FUTURE AGENDA ITEMS 

5. Future Agenda Items – View Ahead Calendar 

(3:08) General Manager/CAO reviewed the view ahead calendar.  

CLOSED SESSION  

(3:11) President Silva invited public comment on closed session items numbered six, seven, and 

eight.  

6. Pursuant to Government Code Section 54957.6 to provide instruction to General 

Manager/CAO Patrick Mathews, and General Counsel Roy C. Santos to negotiate 

salaries and benefits of the Salinas Valley Recycles Field Operations Unit.  

7. Conference with Legal Counsel – Pending Litigation pursuant to paragraph 4 of 

subdivision (d) of Government Code Section 54956.9: Arcenio Gordon v. Salinas Valley 

Solid Waste Authority et al. Case No. 25CV004179. 
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8. Pursuant to Government Code Section 54957 to confer with General Counsel Roy C. 

Santos, and General Manager/CAO Patrick Mathews, concerning appointment of 

public agency employee: General Manager. 

PUBLIC COMMENT 

(3:11) None 

 

(3:12) President Silva adjourned the meeting into closed session to discuss items numbered six, 

seven, and eight.  

RECONVENE  

(4:07) President Silva reconvened the meeting to open session. General Counsel Santos reported 

no reportable actions were taken in closed session.  

ADJOURNMENT 

President Silva adjourned the meeting at 4:07 p.m. 
 

 APPROVED:      

  Elizabeth Silva, President 

ATTEST:        

 Erika J. Trujillo, Clerk of the Board 
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Report to the Executive Committee 

ITEM NO. 2 

  
Finance and Administration 

Manager/Controller/Treasurer 

Date: November 05, 2025 

 

From: C. Ray Hendricks, Finance and Administration 

Manager 

 

Title: September 2025 Claims and Financial Reports 

   
General Manager/CAO 

 

 N/A  
General Legal Counsel 

 

 

RECOMMENDATIONS 

Staff requests that the Executive Committee recommend acceptance of the September 

2025 Claims and Financial Reports. 

 

DISCUSSION & ANALYSIS 

Please refer to the attached financial reports and checks issued report for the month of 

September for a summary of the Authority’s financial position as of September 30, 2025.  

The following are highlights of the Authority’s financial activity for the month of September. 

 

Results of Operations (Consolidated Statement of Revenues and Expenditures) 

For the month of September 2025, operating revenues exceeded expenditures by 

$1,482,181 

 

Revenues (Consolidated Statement of Revenues and Expenditures) 

 

 
 

Solid Waste revenues for September were $121,306 or 9.6% over budgeted amounts.  

Diverted Material revenues for September were $11,746 or 4.0% over budgeted amounts.  

September total revenue was $239,814 or 9.3% over budgeted amounts. 

 September 

Budget 

 September 

Actual 

 Over/ 

(Under) 

Tipping Fees - Solid Waste 1,258,178    1,379,484    121,306     9.6%

Tipping Fees - Diverted Materials 291,846       303,592       11,746       4.0%

Other Revenues 1,022,312    1,129,074    106,762     10.4%

Total Revenue 2,572,336    2,812,150    239,814     9.3%
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Solid Waste revenues year to date as of September were $101,143 or 2.5% over budgeted 

amounts.  Diverted Material revenues year to date as of September were $7,307 or 0.8% 

over budgeted amounts.  Year to date total revenue as of September was $231,182 or       

3.1% over budgeted amounts. 

 

Operating Expenditures (Consolidated Statement of Revenues and Expenditures) 

As of September 30, 2025 (25.0% of the fiscal year), year-to-date operating expenditures 

totaled $7,489,583.  This is 30.2% of the operating budget of $24,810,000. 

 

Capital Project Expenditures (Consolidated Grant and CIP Expenditures Report) 

For the month of September 2025, capital project expenditures totaled $196,718.  $61,731 

was for SB1383 Procurement Requirement.  $42,525 was for JC Partial Closure.  $34,811 was 

for Ch Postclosure Maintenance.  $13,585 was for LR Postclosure Maintenance.  $19,878 

was for JC Module Engineering and Construction. 

 

Claims Checks Issued Report 

The Authority’s Checks Issued Report for the month of September 2025 is attached for 

review and acceptance.  September disbursements totaled $1,407,552.62 of which 

$726,261.35 was paid from the payroll checking account for payroll and payroll related 

benefits. 

 

The following is a list of vendors paid more than $50,000 during the month of September 

2025. 

 

Vendor Services Amount 

Atlas Organics CU11, LLC Monthly Organics Processing & 

Compost Procurement 

$201,535.02 

Southern Counties Lubricants LLC All Sites Vehicle & Equipment 

Fuel 

$73,719.42 

 

  

 Y-T-D

Budget 

 Y-T-D

Actual 

 Over/

(Under) 

Tipping Fees - Solid Waste 3,981,709    4,082,852    101,143     2.5%

Tipping Fees - Diverted Materials 935,621       942,928       7,307         0.8%

Other Revenues 2,483,995    2,606,728    122,733     4.9%

Total Revenue 7,401,326    7,632,508    231,182     3.1%
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Cash Balances 

The Authority’s cash position increased by $1,144,736.96 during September to 

$37,967,981.66.  Most of the cash balance is restricted, held in trust, committed, or 

assigned as shown below.  Cash for Capital Improvements and post closure funded from 

operations is transferred at the beginning of the year.  Additionally, cash for debt service 

principal payments is transferred in September.  While these transfers and payments leave 

the balance available for operations with a negative balance, profitable operations 

should improve the balance to a positive amount by the end of the fiscal year. 

 

 
 

ATTACHMENTS 

1. September 2025 Consolidated Statement of Revenues and Expenditures  

2. September 2025 Consolidated Grant and CIP Expenditures Report 

3. September 2025 Checks Issued Report 

Restricted by Legal Agreements:

Johnson Canyon Closure Fund 5,266,359.71   

Restricted for Pension Liabilities (115 Trust) 323,036.44      

State & Federal Grants 56,633.52        

BNY - Bond 2022A Payment 500,000.00      

Funds Held in Trust:

Central Coast Media Recycling Coalition 171,637.53      

Employee Unreimbursed Medical Claims 3,789.58          

Committed by Board Policy:

AB939 Serv ices -                   

Undesignated Fund Balance 4,159,614.89   

Designated for Capital Projects Reserve 5,475,938.23   

Designated for Env ironmental Impairment Reserve 3,206,108.06   

Designated for Operating Reserve 3,791,621.18   

Expansion Fund (South Valley Revenues) 5,277,409.99   

Assigned to Post Closure and Capital Improvements

Crazy Horse Post Closure 991,437.42      

Lewis Road Post Closure 309,097.93      

Jolon Road Post Closure 212,716.50      

Johnson Canyon Post Closure 2,881,346.40   

Capital Improvement Projects 11,111,564.14 

Available for Operations: (5,770,329.86)  

Total 37,967,981.66 



Salinas Valley Solid Waste Authority
Consolidated Statement of Revenues and Expenditure

For Period Ending September 30, 2025

CURRENT
BUDGET

M-T-D
REV/EXP

% OF
BUDGET

REMAINING
BALANCE

Y-T-D
ENCUMBRANCES

UNENCUMBERED
BALANCE

Y-T-D
REV/EXP

10/15/2025 1:48:08 PM Page 1 of 2

Revenue Summary

15,075,000Tipping Fees - Solid Waste 1,379,484 4,082,852 027.1 % 10,992,148 10,992,148

3,577,500Tipping Fees - Diverted Materials 303,592 942,928 026.4 % 2,634,572 2,634,572

5,650,200AB939 Service Fee 470,852 1,412,556 025.0 % 4,237,644 4,237,644

2,622,000Charges for Services 248,884 731,147 027.9 % 1,890,853 1,890,853

175,000Sales of Materials 27,812 43,584 024.9 % 131,416 131,416

340,000Gas Royalties 0 0 00.0 % 340,000 340,000

800,000Investment Earnings 358,198 374,323 046.8 % 425,677 425,677

165,000Rental Income 23,328 45,118 027.3 % 119,882 119,882

026.9 %Total Revenue 2,812,15128,404,700 7,632,508 20,772,192 20,772,192

Expense Summary

599,900Executive Administration 51,265 124,915 020.8 % 474,985 474,985

556,100Administrative Support 25,072 126,545 38,43822.8 % 429,555 391,117

505,900Human Resources Administration 47,968 120,022 35,78023.7 % 385,878 350,098

255,400Clerk of the Board 23,345 51,724 020.3 % 203,676 203,676

1,074,500Finance Administration 68,265 229,368 22,91721.3 % 845,132 822,215

848,000Operations Administration 45,354 140,908 016.6 % 707,092 707,092

1,541,600Resource Recovery 109,180 287,084 25,62018.6 % 1,254,516 1,228,896

100,600Marketing 5,807 6,574 83,9556.5 % 94,026 10,071

247,400Public Education 16,268 65,409 88,67326.4 % 181,991 93,319

1,173,700Household Hazardous Waste 54,054 185,793 146,46715.8 % 987,907 841,440

377,700C & D Diversion 10,343 31,129 56,4128.2 % 346,571 290,159

2,367,800Organics Diversion 175,633 446,556 1,576,83418.9 % 1,921,244 344,409

40,000Diversion Services 0 4,399 011.0 % 35,601 35,601

1,006,000JR Transfer Station 49,651 200,586 1,09219.9 % 805,414 804,322

247,400JR Recycling Operations 17,052 47,629 019.3 % 199,771 199,771
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CURRENT
BUDGET

M-T-D
REV/EXP

% OF
BUDGET

REMAINING
BALANCE

Y-T-D
ENCUMBRANCES

UNENCUMBERED
BALANCE

Y-T-D
REV/EXP

10/15/2025 1:48:08 PM Page 2 of 2

2,034,300ML Transportation Operations 121,547 509,067 11,49825.0 % 1,525,233 1,513,735

677,000ML Recycling Operations 37,513 119,884 017.7 % 557,116 557,116

5,025,200JC Landfill Operations 261,981 1,195,390 416,10023.8 % 3,829,810 3,413,710

620,600JC Recycling Operations 30,855 83,775 57,99113.5 % 536,825 478,834

665,200Johnson Canyon ECS 49,281 108,630 59,62716.3 % 556,570 496,943

193,400Sun Street ECS 1,752 73,774 038.1 % 119,626 119,626

341,000Debt Service - Interest 0 181,666 053.3 % 159,334 159,334

2,770,000Debt Service - Principal 0 2,770,000 0100.0 % 0 0

416,300Closure/Post Closure Set-Aside 26,207 77,678 018.7 % 338,622 338,622

1,125,000Cell Construction Set-Aside 101,578 301,077 026.8 % 823,923 823,923

2,621,40330.2 %Total Expense 1,329,97024,810,000 7,489,583 17,320,417 14,699,014

3,594,700 1,482,181Revenue Over/(Under) Expenses 142,925 4.0 % 3,451,775 (2,621,403) 6,073,178



Salinas Valley Solid Waste Authority
Consolidated CIP Expenditure Report

For Period Ending September 30, 2025

CURRENT
BUDGET

M-T-D
REV/EXP

% OF
BUDGET

REMAINING
BALANCE

Y-T-D
ENCUMBRANCES

UNENCUMBERED
BALANCE

Y-T-D
REV/EXP

10/9/2025 11:21:12 AM Page 1 of 2

Fund 131 - Crazy Horse Post-Closure Fund

250,000CH Corrective Action Program 0 0 00.0 % 250,000 250,000131 9316

1,024,227CH Postclosure Maintenance 34,811 282,976 67,29927.6 % 741,251 673,952131 9321

67,29922.2 %Total Fund 131 - Crazy Horse Post-Closure Fund 34,8111,274,227 282,976 991,251 923,952

Fund 141 - Lewis Road Post-Closure Fund

408,533LR Postclosure Maintenance 13,585 99,846 6,00024.4 % 308,687 302,687141 9403

6,00024.4 %Total Fund 141 - Lewis Road Post-Closure Fund 13,585408,533 99,846 308,687 302,687

Fund 161 - Jolon Road Post-Closure Fund

503,320JR Postclosure Maintenance 4,208 290,603 057.7 % 212,717 212,717161 9604

057.7 %Total Fund 161 - Jolon Road Post-Closure Fund 4,208503,320 290,603 212,717 212,717

Fund 211 - Grants

144,364Admin Office - Electric Vehicle Charging Stations 0 0 144,3640.0 % 144,364 0211 9025

5,681Tire Amnesty 2023-24 0 5,681 0100.0 % 0 0211 9231

152,964SB1383 Local Assistance Grant Program 2022-23 9,038 28,233 018.5 % 124,731 124,731211 9232

9,598CalRecycle - Household Hazardous Waste Grant 7,598 9,598 0100.0 % 0 0211 9262

14,458Cal Recycle - 2023-24 CCPP 0 4,310 029.8 % 10,148 10,148211 9264

22,224Cal Recycle - 2024-25 CCPP 325 3,742 016.8 % 18,482 18,482211 9265

144,36414.8 %Total Fund 211 - Grants 16,962349,289 51,564 297,725 153,361

Fund 800 - Capital Improvement Projects Fund

115,636Admin Office - Electric Vehicle Charging Stations 0 0 93,7980.0 % 115,636 21,838800 9025

2,705,123Equipment Replacement 0 0 00.0 % 2,705,123 2,705,123800 9101

107,614Concrete Grinding 0 0 00.0 % 107,614 107,614800 9105

420,000Waste Characterization Study 0 0 00.0 % 420,000 420,000800 9106

568,675Organics Program Equipment Replacement 0 0 00.0 % 568,675 568,675800 9214

430,000SB1383 Procurement Requirement 61,731 102,385 023.8 % 327,615 327,615800 9234

131,954North County Transfer Station 3,019 3,019 28,5002.3 % 128,935 100,435800 9322
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For Period Ending September 30, 2025

CURRENT
BUDGET

M-T-D
REV/EXP

% OF
BUDGET

REMAINING
BALANCE

Y-T-D
ENCUMBRANCES

UNENCUMBERED
BALANCE

Y-T-D
REV/EXP

10/9/2025 11:21:12 AM Page 2 of 2

516,974JC LFG System Improvements 0 7,666 6,8601.5 % 509,308 502,448800 9501

213,155JC Partial Closure 42,525 46,770 6,49721.9 % 166,385 159,889800 9505

157,625JC Litter Control Barrier 0 0 00.0 % 157,625 157,625800 9506

250,000JC Corrective Action 0 0 00.0 % 250,000 250,000800 9507

148,549JC Entrance Facility 0 0 00.0 % 148,549 148,549800 9521

5,050,161JC Module Engineering and Construction 19,878 64,407 2,2651.3 % 4,985,755 4,983,490800 9527

126,879Roadway Improvements 0 0 00.0 % 126,879 126,879800 9528

92,229JR Transfer Station Improvements 0 241 00.3 % 91,989 91,989800 9601

137,9202.0 %Total Fund 800 - Capital Improvement Projects Fund 127,15311,034,575 224,487 10,810,087 10,672,168

355,5837.0 %Total CIP Expenditures 196,71813,569,944 949,477 12,620,468 12,264,885



Check # Name Check Date Amount Check Total

36734 A & G PUMPING, INC 9/3/2025
All Sites Portable Toilets 607.25              

607.25              
36735 ASBURY ENVIRONMENTAL SERVICES 9/3/2025

HHW Hauling & Disposal 459.00              
459.00              

36736 AT&T SERVICES INC 9/3/2025
Adm Telephone Service 42.24                

42.24                
36737 BECKS SHOES AND REPAIR 9/3/2025

All Sites Safety Supplies 1,551.11           
1,551.11           

36738 BRYAN EQUIPMENT 9/3/2025
JC Equipment Maintenance 11.20                

11.20                
36739 COMPLETE PAPERLESS SOLUTIONS, LLC 9/3/2025

Annual Laserfiche Support 7,714.00           
7,714.00           

36740 CUTTING EDGE SUPPLY 9/3/2025
JC Equipment Maintenance 3,196.43           

3,196.43           
36741 ERIC GARCIA 9/3/2025

ML & JR Vehicle Maintenance 1,445.00           
1,445.00           

36742 GABILAN OAKS, LLC 9/3/2025
2025 Employee Communication Dinner 5,375.36           

5,375.36           
36743 GOLDEN STATE TRUCK & TRAILER REPAIR 9/3/2025

All Sites Equipment Maintenance 6,047.44           
6,047.44           

36744 **Void** 9/3/2025
-                    

-                    
36745 GONZALES ACE HARDWARE 9/3/2025

JC Facility Maintenance 154.77              
154.77              

36746 GRAINGER 9/3/2025
All Sites Facility Maintenance 1,825.01           

1,825.01           
36747 GREEN RUBBER - KENNEDY AG, LP 9/3/2025

JC Maintenance Supplies 115.56              
115.56              

36748 GUARDIAN SAFETY AND SUPPLY, LLC 9/3/2025
JC Safety Supplies 324.51              

324.51              
36749 ICONIX WATERWORK (US) INC. 9/3/2025

Maintenance Supplies 2,355.53           
2,355.53           

36750 JIMENEZ TIRE SERVICE INC. 9/3/2025
JC Equipment Maintenance 410.00              
JR Vehicle Maintenance 35.00                

445.00              

Salinas Valley Solid Waste Authority
Checks Issued Report for 9/1/2025 to 9/30/2025

Page 1 of 11



Check # Name Check Date Amount Check Total

Salinas Valley Solid Waste Authority
Checks Issued Report for 9/1/2025 to 9/30/2025

36751 JT HOSE & FITTINGS 9/3/2025
JC Equipment Maintenance 989.42              
JC Facility Maintenance 414.39              
ML Equipment Maintenance 35.40                

1,439.21           
36752 Linaodena Gomez 9/3/2025

Monthly Janitorial Services 2,990.00           
2,990.00           

36753 MISSION LINEN SUPPLY 9/3/2025
All Sites Uniforms 550.48              

550.48              
36754 MPA Welding, Inc. 9/3/2025

JC Equipment Maintenance 592.95              
592.95              

36755 ODP BUSINESS SOLUTIONS, LLC 9/3/2025
Adm Office Supplies 214.51              
JC Office Supplies 91.75                

306.26              
36756 PACE ANALYTICAL SERVICES, LLC 9/3/2025

LR Lab Analysis 275.00              
275.00              

36757 PROBUILD COMPANY LLC 9/3/2025
JC Maintenance Supplies 742.99              

742.99              
36758 QUINN COMPANY 9/3/2025

JC Equipment Maintenance 736.72              
736.72              

36759 SHARPS SOLUTIONS, LLC 9/3/2025
HHW Hauling & Disposal 500.00              

500.00              
36760 SOUTHERN COUNTIES LUBRICANTS LLC 9/3/2025

All Sites Biodiesel Fuel 12,551.70          
12,551.70          

36761 ULINE, INC. 9/3/2025
Safety Supplies 308.30              

308.30              
36762 VALERIO VARELA JR 9/3/2025

ML Vehicle Maintenance 800.00              
800.00              

36763 VALLEY FABRICATION, INC. 9/3/2025
ML Vehicle Maintenance 399.86              

399.86              
36764 VERIZON WIRELESS SERVICES 9/3/2025

Monthly Internet Service 203.55              
203.55              

36765 VITALITY MEDICAL, INC. 9/3/2025
RR-Giveaways Sharps Containers 2,396.94           

2,396.94           
36766 MONTEREY COUNTY CLERK 9/10/2025

Notice of Determination CH 3,018.75           
3,018.75           
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36767 A & G PUMPING, INC 9/17/2025
JR & RR Portable Toilet 623.25              

623.25              
36768 ADMANOR, INC 9/17/2025

CCRMC Monthly Media & Marketing Service 13,620.42          
13,620.42          

36769 AGRI-FRAME, INC 9/17/2025
ML Vehicle Maintenance 378.36              

378.36              
36770 AMERICAN SUPPLY CO. 9/17/2025

JC Janitorial Supplies 69.60                
69.60                

36771 ASBURY ENVIRONMENTAL SERVICES 9/17/2025
HHW Hauling & Disposal 314.00              

314.00              
36772 AT&T SERVICES INC 9/17/2025

HHW Telephone Service 59.58                
59.58                

36773 ATLAS ORGANICS CU11, LLC 9/17/2025
Compost Procurement 61,731.25          
Monthly Organics Processing 139,803.77        

201,535.02        
36774 Blackline Safety Corp. 9/17/2025

All Sites Safety Supplies 5,184.00           
5,184.00           

36775 BLUE STRIKE ENVIRONMENTAL INC 9/17/2025
Edible Food Recovery 1,469.00           

1,469.00           
36776 BRYAN EQUIPMENT 9/17/2025

JC Org Equipment Maintenance 67.86                
67.86                

36777 CDW GOVERNMENT 9/17/2025
Network Support 505.20              

505.20              
36778 CITY OF GONZALES 9/17/2025

Monthly Hosting Fees - OCT 20,833.33          
20,833.33          

36779 CLARK PEST CONTROL, INC 9/17/2025
All Sites Exterminator Service 253.00              

253.00              
36780 COASTAL TRACTOR 9/17/2025

JC Org Equipment Maintenance 811.84              
811.84              

36781 CORE & MAIN LP 9/17/2025
JC Facility Maintenance 54.69                

54.69                
36782 CSC OF SALINAS/YUMA 9/17/2025

JR Vehicle Maintenance 18.95                
18.95                

36783 DOUGLAS NOLAN 9/17/2025
School Assembly Program 10,500.00          

10,500.00          
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36784 EDUARDO ARROYO 9/17/2025
JC Maintenance Supplies 17,420.00          

17,420.00          
36785 Elevator Service Co. of Central California Inc. 9/17/2025

Common Area Maintenance 255.00              
255.00              

36786 Environmental Innovations, Inc. 9/17/2025
Green Business Outreach Marketing 1,109.48           

1,109.48           
36787 ERIC GARCIA 9/17/2025

All Sites Vehicle Maintenance 1,600.00           
1,600.00           

36788 Fire Rover LLC 9/17/2025
JR Fire Rover 3,567.30           

3,567.30           
36789 FRESNO OXYGEN 9/17/2025

JC Equipment Maintenance 53.00                
53.00                

36790 GEOLOGIC ASSOCIATES, INC. 9/17/2025
Groundwater Monitoring 33,449.60          

33,449.60          
36791 GOLDEN STATE TRUCK & TRAILER REPAIR 9/17/2025

JC Equipment Maintenance 38.62                
ML Vehicle Maintenance 923.87              

962.49              
36792 GONZALES ACE HARDWARE 9/17/2025

All Sites Facility Supplies 603.29              
603.29              

36793 **Void** 9/17/2025
-                    

-                    
36794 GONZALES TIRE & AUTO SUPPLY 9/17/2025

JC Equipment Maintenance 585.18              
ML Vehicle Maintenance 130.99              

716.17              
36795 GRAINGER 9/17/2025

HHW Facility Maintenance 105.66              
105.66              

36796 GRANITE ROCK CO/PAVEX 9/17/2025
JC Maintenance Supplies 2,851.97           

2,851.97           
36797 GREEN RUBBER - KENNEDY AG, LP 9/17/2025

JC Facility Maintenance Supplies 186.74              
JC Org Facility Maintenance Supplies 611.58              

798.32              
36798 GVP Ventures, Inc. 9/17/2025

GM Recruitment 12,900.00          
12,900.00          

36799 HENLEY PACIFIC SF, LLC 9/17/2025
JC Vehicle Maintenance 816.75              

816.75              
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36800 HOPE SERVICES 9/17/2025
JC Litter Abatement 8,401.56           

8,401.56           
36801 ICONIX WATERWORK (US) INC. 9/17/2025

JC Maintenance Supplies 471.98              
471.98              

36802 JT HOSE & FITTINGS 9/17/2025
JC Equipment Maintenance 504.56              

504.56              
36803 KING CITY HARDWARE INC. 9/17/2025

JR Facility Maintenance 49.34                
49.34                

36804 LIEBERT CASSIDY WHITMORE 9/17/2025
Legal Services 3,327.50           

3,327.50           
36805 Linaodena Gomez 9/17/2025

Monthly Janitorial Services 3,195.00           
3,195.00           

36806 MISSION LINEN SUPPLY 9/17/2025
All Sites Uniforms 490.69              

490.69              
36807 MONTEREY REGIONAL WATER POLLUTION CONTROL AGENCY 9/17/2025

SS Sewer Services 393.04              
393.04              

36808 NEU-SCAPES, INC. 9/17/2025
Jardin El Sol Maintenance 200.00              

200.00              
36809 ODP BUSINESS SOLUTIONS, LLC 9/17/2025

Adm Office Supplies 80.29                
80.29                

36810 PACE ANALYTICAL SERVICES, LLC 9/17/2025
JC Org Lab Analysis 275.00              

275.00              
36811 PACIFIC CREST ENGINEERING INC 9/17/2025

JC Engineering Services 1,231.25           
1,231.25           

36812 PENINSULA MESSENGER LLC 9/17/2025
All Sites Courier Services 1,147.00           

1,147.00           
36813 PITNEY BOWES GLOBAL 9/17/2025

Adm Postage 424.29              
424.29              

36814 PRECISION ALARMS & AUTOMATION SOLUTIONS, INC. 9/17/2025
HHW Alarm Services 60.00                

60.00                
36815 PRICILLIA RODRIGUEZ 9/17/2025

JR Hauling Services 813.50              
813.50              

36816 PROBUILD COMPANY LLC 9/17/2025
JC Maintenance Supplies 692.26              

692.26              

Page 5 of 11



Check # Name Check Date Amount Check Total

Salinas Valley Solid Waste Authority
Checks Issued Report for 9/1/2025 to 9/30/2025

36817 PURE WATER BOTTLING 9/17/2025
All Sites Water Service 531.21              

531.21              
36818 QUINN COMPANY 9/17/2025

JC Equipment Maintenance 3,689.70           
3,689.70           

36819 REPUBLIC SERVICES #471 9/17/2025
Monthly Trash Service 100.92              

100.92              
36820 RETURNS R US, INC. 9/17/2025

HHW Hauling & Disposal 600.00              
600.00              

36821 Revenue Now Inc. 9/17/2025
JC Equipment Maintenance 77.70                

77.70                
36822 ROSSI BROS TIRE & AUTO SERVICE 9/17/2025

JR Equipment Maintenance 265.18              
265.18              

36823 S. GRONER ASSOCIATES 9/17/2025
Fall 2025 HHW Commercial Promotion 6,000.00           
Marketing Contract 3,545.50           

9,545.50           
36824 SALINAS FALSE ALARM REDUCTION PROGRAM 9/17/2025

SS Bldg. Alarm Services 26.75                
26.75                

36825 SALINAS NEWSPAPERS, INC. 9/17/2025
Adm Notice Of Intent 691.57              

691.57              
36826 SAME DAY SHRED 9/17/2025

Adm Shredding Services 141.15              
141.15              

36827 SAN BENITO SUPPLY 9/17/2025
JC Improvement Supplies 19,010.93          
JC Special Dept Supplies 1,043.76           

20,054.69          
36828 SAUL CARDENAS-IBARRA 9/17/2025

Fall 2025 HHW Commercial Production 1,860.00           
Media Creation 2,000.00           

3,860.00           
36829 SCS FIELD SERVICES 9/17/2025

All Sites Routine Services 12,126.77          
12,126.77          

36830 SOCIAL VOCATIONAL SERVICES, INC. 9/17/2025
JC Janitorial Services 6,026.50           

6,026.50           
36831 SOUTHERN COUNTIES LUBRICANTS LLC 9/17/2025

All Sites Biodiesel 54,160.87          
54,160.87          

36832 Southern Counties Oil Co., a CA Limited Partnership 9/17/2025
JR Fuel 4,154.08           

4,154.08           
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36833 TELCO BUSINESS SOLUTIONS 9/17/2025
Network Support 245.35              

245.35              
36834 THE DON CHAPIN COMPANY, INC. 9/17/2025

ML Portable Toilet 469.58              
469.58              

36835 Vasquez Fabrication, Inc. 9/17/2025
JC & JR Equipment Maintenance 6,260.00           

6,260.00           
36836 VERIZON CONNECT FLEET USA LLC 9/17/2025

ML Vehicle Maintenance 462.70              
462.70              

36837 VOSTI'S INC 9/17/2025
All Sites Equipment Maintenance 1,158.76           

1,158.76           
36838 WHITE CAP, LP 9/17/2025

JC Maintenance Supplies 242.49              
242.49              

36839 A & G MACHINE SHOP INC. 9/25/2025
JR Org Facility Maintenance 1,000.58           

1,000.58           
36840 AGUSTIN TINAJERO - ESPRIELLA 9/25/2025

CH & LR Lab Analysis 4,500.00           
4,500.00           

36841 ALESHIRE & WYNDER, LLP 9/25/2025
Monthly Legal Services 52.20                

52.20                
36842 Amardeep Chahal 9/25/2025

Agile Occupational Med EM053195 161.08              
Customer reimbursement 1,889.00           

2,050.08           
36843 AMERICAN SUPPLY CO. 9/25/2025

JC Janitorial Supplies 491.33              
491.33              

36844 AT&T SERVICES INC 9/25/2025
Adm & CAM Telephone Service 92.68                
JC Telephone Services 61.25                

153.93              
36845 AUTOZONE LLC. 9/25/2025

All Sites Equipment Maintenance Supplies 503.50              
503.50              

36846 **Void** 9/25/2025
-                    

-                    
36847 BLUE STRIKE ENVIRONMENTAL INC 9/25/2025

LAGP Grant Program - August 2025 4,766.04           
LAGP Marketing Project - August 2025 3,162.80           
Special Event Recycling 1,656.00           

9,584.84           
36848 Burke Williams & Sorensen  LLP 9/25/2025

Legal Services 15,242.40          
15,242.40          
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36849 CALIFORNIA WATER SERVICE 9/25/2025
All Sites Water Service 666.67              
SS Water 293.83              

960.50              
36850 CDW GOVERNMENT 9/25/2025

Network Support 48.96                
48.96                

36851 COMCAST 9/25/2025
HHW Internet Services 184.08              

184.08              
36852 COMPLETE PAPERLESS SOLUTIONS, LLC 9/25/2025

Laserfiche Annual Support 928.23              
928.23              

36853 DATAFLOW BUSINESS SYSTEMS INC. 9/25/2025
Printer Network Support 19.89                

19.89                
36854 DLT SOLUTIONS LLC 9/25/2025

AutoCAD Subscription 2,053.00           
2,053.00           

36855 EAST BAY TIRE CO. 9/25/2025
ML Vehicle Maintenance 181.86              

181.86              
36856 GOLDEN STATE TRUCK & TRAILER REPAIR 9/25/2025

JR Vehicle Maintenance 80.18                
80.18                

36857 GONZALES ACE HARDWARE 9/25/2025
All Sites Facility Supplies 189.22              

189.22              
36858 GRAINGER 9/25/2025

ML Vehicle Maintenance 184.86              
184.86              

36859 GREEN VALLEY INDUSTRIAL SUPPLY, INC 9/25/2025
JC Maintenance Supplies 337.67              

337.67              
36860 ICONIX WATERWORK (US) INC. 9/25/2025

JC Maintenance Supplies 504.60              
504.60              

36861 Jose Gil Hernandez Jr. 9/25/2025
All Sites Equipment Maintenance 935.00              

935.00              
36862 **Void** 9/25/2025

-                    
-                    

36863 JT HOSE & FITTINGS 9/25/2025
JC Equipment Maintenance 366.03              
JR Vehicle Maintenance 158.32              

524.35              
36864 KING CITY HARDWARE INC. 9/25/2025

JR Facility Maintenance 40.71                
40.71                

36865 LANDSCAPE MAINTENANCE OF AMERICA 9/25/2025
RR Litter Abatement 325.00              

325.00              
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36866 MANUEL PEREA TRUCKING, INC. 9/25/2025
JC Equipment Maintenance 1,336.92           
JC Org Equipment Maintenance 270.00              

1,606.92           
36867 MCGILLOWAY RAY BROWN & KAUFMAN 9/25/2025

Audit Services 11,200.00          
11,200.00          

36868 MISSION LINEN SUPPLY 9/25/2025
All Sites Uniforms 680.53              

680.53              
36869 NATIONAL OFFICE LIQUIDATORS, LLC 9/25/2025

RR Office Chairs 1,802.27           
1,802.27           

36870 NEU-SCAPES, INC. 9/25/2025
Common Area Maintenance 650.00              

650.00              
36871 ODP BUSINESS SOLUTIONS, LLC 9/25/2025

All Sites Office Supplies 743.03              
743.03              

36872 PITNEY BOWES - POSTAGE 9/25/2025
Adm Postage 1,128.29           

1,128.29           
36873 PROBUILD COMPANY LLC 9/25/2025

JC Maintenance Supplies 440.05              
440.05              

36874 QUINN COMPANY 9/25/2025
JC Equipment Maintenance 332.34              

332.34              
36875 R.D. OFFUTT COMPANY 9/25/2025

HHW Equipment Maintenance 39.16                
39.16                

36876 RJMS CORPORATION 9/25/2025
HHW Equipment Maintenance 165.00              

165.00              
36877 SAN BENITO SUPPLY 9/25/2025

JC Facility Maintenance 42.07                
42.07                

36878 SOUTHERN COUNTIES LUBRICANTS LLC 9/25/2025
All Sites Biodiesel Fuel 7,006.85           

7,006.85           
36879 TELCO BUSINESS SOLUTIONS 9/25/2025

Monthly Network Support 629.44              
629.44              

36880 THE REINALT-THOMAS CORPORATION 9/25/2025
JC Vehicle Maintenance 391.50              

391.50              
36881 VERIZON WIRELESS SERVICES 9/25/2025

Monthly Internet Service 228.06              
228.06              

36882 WHITE CAP, LP 9/25/2025
JC Facility Maintenance 2,137.86           

2,137.86           
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36883 Sara Papineau-Brandt 9/29/2025
NRC Award Receipt Per Diem 253.00              

253.00              
26-00130-DFT REPUBLIC SERVICES - MADISON LANE TRANSFER STATION 4918 9/30/2025

ML Rent October 18,261.23          
18,261.23          

26-00132-DFT INTERMEDIA 9/5/2025
Email Exchange 545.87              

545.87              
26-00136-DFT PACIFIC GAS AND ELECTRIC COMPANY 9/9/2025

All Sites CNG Fuel 629.71              
629.71              

26-00137-DFT US BANK CORPORATE PAYMENT SYSTEM 9/11/2025
Lowe's: JC Org Facility Maintenance 184.63              
Canva: Admin Office Supplies 31.50                
Canva: HR Software 50.41                
Toro Park: EE Appreciation 547.73              
Baudville: Employee Appreciation 251.49              
Costco: Admin Office Supplies 32.96                
Experian: Credit Account Reports 179.85              
CSDA: Leadership Academy 825.00              
Smart & Final: EE Recognition 16.27                
Constant Contact: RR Public Outreach 62.00                
AT&T: Internet Services 43.23                
CVS: EE Appreciation Supplies 494.70              
La Plaza Bakery - GM Lunch 122.29              
Smart & Final: JC Safety Supplies 308.94              
Full Source: Ops Safety Supplies 645.05              
Ranch Wi-Fi: JC Internet Services 197.42              
AT&T: SS Internet Services 282.62              
US Composting Council: RR Memberships 540.00              
Turf Star: JC Vehicle Maintenance 1,298.41           
Mountain Mike's: Employee Appreciation 181.46              
Canva: Admin Software 31.00                
Santa Fe: Ops Meeting Supplies 64.31                
Big 5: RR Special Dept. Supplies 87.30                
Smart & Final: Admin Office Supplies 1,001.05           
Elmer's Auto: JC Facility Maintenance 218.18              
Perfect Water: CH Facility Maintenance 212.55              
SHRM: Finance Memberships 474.00              
La Plaza Bakery: RR School Program 97.39                

8,481.74           
26-00138-DFT WRIGHT EXPRESS FINANCIAL SERVICES CORPORATION 9/11/2025

All Sites Fuel 3,455.39           
3,455.39           

26-00139-DFT Amazon Capital Services, Inc 9/11/2025
All Sites Office Supplies 3,386.21           

3,386.21           
26-00140-DFT PACIFIC GAS AND ELECTRIC COMPANY 9/11/2025

JC New Electrical Line Engineering 3,500.00           
3,500.00           
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26-00166-DFT Amazon Capital Services, Inc 9/18/2025
All Sites Office Supplies 2,978.16           

2,978.16           
26-00171-DFT PACIFIC GAS AND ELECTRIC COMPANY 9/25/2025

All Sites Electrical Services 28,593.30          
28,593.30          

26-00172-DFT Amazon Capital Services, Inc 9/25/2025
All Sites Office Supplies 1,268.34           

1,268.34           
Total:  681,291.27        
Payroll Disbursements 726,261.35        
Grand Total 1,407,552.62     
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Report to the Executive Committee 

ITEM NO. 3 

  
Finance and Administration Manager, 

Controller/Treasurer 

Date: November 5, 2024 

 

From: C. Ray Hendricks, Finance and Administration 

Manager 

 

Title: A Resolution Approving the Allocation of Cash 

Balances for Fiscal Year 2024-25 and 

Supplemental Appropriations to the Operating 

and Capital Improvement Budgets 

 

   
General Manager/CAO  

 R. Santos by E.T.  
Authority General l Counsel 

 

RECOMMENDATION 

Staff requests that the Executive Committee recommend adoption of the resolution. 

 

STRATEGIC PLAN RELATIONSHIP 

This is a routine annual financial item.  

 

FISCAL IMPACT 

This item designates cash balances at year-end June 30, 2025.  Supplemental 

appropriations of $420,000 to conduct a Waste Characterization Study was approved by 

the Board on August 21, 2025.  This supplemental appropriation is being funded using cash 

balances on June 30, 2025, prior to the allocation to designated reserves in accordance 

with Board policy and will be paid back from AB939 Fund balance when it is available.  

 

(continued to next page)  
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DISCUSSION & ANALYSIS 

To determine the surplus cash balance on June 30, 2025, the total of cash and investments 

at June 30, 2025, was reduced by the funds held by legal agreements, committed by 

Board policy, held in trust, or previously committed or assigned to Budget by Board 

direction.  Calculations are as follows: 

 

 
  

Cash Balance at 06-30-2024 39,750,242.85      

 Restricted by Legal Agreement 

JC Closure Fund 5,241,069.24        

State Grants 179,923.61           

 Funds Held in Trust 

Employees FSA Trust 3,276.75               

CCRMC Trust 123,071.00           

Commited by Board Policy

Designated for Capital Projects Reserve 5,475,938.23        

Designated for Operations Reserve 3,791,621.18        

Designated for Env ironmental Impairment Reserve 3,206,108.06        

Expansion Fund 5,223,380.70        

Assigned by Budget

Assigned to Capital Projects 8,434,979.83        

Assigned to Crazy Horse Post-Closure 689,993.58           

Assigned to Lewis Road Post-Closure 212,480.73           

Assigned to Johnson Canyon Post-Closure 2,828,959.00        

Assigned to Jolon Road Post-Closure 12,504.69             

Total Available for Surplus Allocation at 06-30-2025 4,326,936.25        



 Page 3 of 7 Item 3 – Surplus Allocation 

Allocating these funds based on the Financial Policies would be as follows: 
 

 
 

Surplus allocation is being adjusted as follows to fund the Waste Characterization Study 

that was approved by the Board on August 21, 2025: 
 

 
 

Operations Reserve 

 

The funding goal for the operations reserve was increased from 15% to 20% of the 

operating budget on May 16, 2024, then again from 20% to 25% on April 17, 2025.  The 

Operating Budget Reserve had been fully funded at the 15% goal for several years.  An 

allocation of $781,387.25 will leave the Operations Reserve funded at 73.2% of the goal.  

Following is a summary of the operations reserve balance if approved: 

 

 
 

  

Approved Allocation

Total Available for Surplus Allocation at 06-30-2025 4,326,936.25        

UAL Paydown (Per Financial Policies) -                        

Allocated Amount 4,326,936.25        

Capital Projects Reserve (60%) 2,596,161.75        

Operations Reserve (20%) 865,387.25           

Env ironmental Impairment Reserve (20%) 865,387.25           

Total Surplus Allocation 4,326,936.25        

Recommended Allocation

Total Surplus Allocation 4,326,936.25        

Supplemental Appropriations (420,000.00)          

Adjusted Surplus Allocation 3,906,936.25        

Capital Projects Reserve (60.%) 2,344,161.75        

Operations Reserve (20%) 781,387.25           

Env ironmental Impairment Reserve (20%) 781,387.25           

Total Surplus Allocation 3,906,936.25        

Designated for Operations Reserve

Balance at 06-30-2025 3,791,621.18        

FY 2024-25 Surplus Allocation Estimate 781,387.25           

Ending Balance (Goal $6.25M)(FY 2025-26) 4,573,008.43        
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Environmental Impairment Reserve 

 

The Authority entered into financial assurance agreements for Corrective Action with 

CalRecycle.  The agreements identify specific dollar amounts for which the Authority is 

potentially liable.  Below is a table showing the engineer’s calculations of the Authority’s 

potential liability for site remediation (corrective action).   

 

 
 

* Maintenance period covers up to 30 years 

 

The above amounts represent the worst-case scenario if all the sites were to have a 

release, which is very unlikely. 

 

Under the financial assurance agreements with CalRecycle, the Authority has stated that 

it will provide the necessary funding when required.  This means that the Authority would 

increase rates as necessary to cover the above expenses.  However, it is highly unlikely 

that all three sites would need corrective action at the same time.  The funding goal is the 

Capital Improvement costs at Crazy Horse, the highest cost of the three sites.  Allocating 

an additional $781,387.25 to this reserve brings the balance to 94.6% of the $4.22 million 

capital funding goal for Corrective Action at Crazy Horse.  The following is a summary of 

the balances if approved. 

 

 
 

Capital Projects Reserve 

 

The remaining $2,344,161.75 is to be allocated to the Capital Projects Reserve.  This reserve 

is to be used for one-time capital needs.  The following is a summary of the balances if 

approved. 

 

 
 

  

Landfill-Action

 Capital 

Improvements Maintenance Contingency Total

Johnson Canyon 539,708$               460,527$               -$                      1,000,235$            

Crazy Horse 4,215,360              9,542,611              -                        13,757,971            

Jolon Road -                        1,887,215              -                        1,887,215              

Lewis Road 159,000                 292,860                 45,354                   497,215                 

Total Corrective Actions 4,914,068$            12,183,213$          45,354$                 17,142,636$          

Designated for Environmental Impairment Reserve

Balance at 06-30-2025 3,206,108.06        

FY 2024-25 Surplus Allocation Estimate 781,387.25           

Ending Balance (Goal $4.22M)(FY 2024-25) 3,987,495.31        

Designated for Capital Projects Reserve

Balance at 06-30-2025 5,475,938.23        

FY 2024-25 Surplus Allocation Estimate 2,344,161.75        

Ending Balance 7,820,099.98        
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BACKGROUND 

On April 17, 2025, the Board approved the updated financial policies.  Section 3 (Fund 

Balance/Reserves) of this document designates how the fund balance will be allocated. 

 

After completion of the annual audit, any undesignated cash balance will be first 

used to pay down any Unfunded Actuarial Liability to the CalPERS retirement 

accounts.  Remaining funds shall be allocated to reserves using the following 

methodology: 

1. Operating Reserve (20%) 

2. Capital Projects Reserve (60%) 

3. Environmental Impairment Reserve (20%) 

 

Any allocation outside of the prescribed methodology or transfers between reserves 

must be approved by the Board. 

 

ATTACHMENT(S) 

1. Resolution  

2. Exhibit A - Allocation of Cash Balances for FY 2024-25 Sheet 

3. Resolution 2025-24, Financial Policies 
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RESOLUTION NO.  2025 –  

 

 

A RESOLUTION OF THE SALINAS VALLEY SOLID WASTE AUTHORITY  

APPROVING THE ALLOCATION OF CASH BALANCES FOR FISCAL YEAR 2024-25 AND 

SUPPLEMENTAL APPROPRIATIONS TO THE OPERATING AND CAPITAL IMPROVEMENT BUDGETS 
 

WHEREAS, the Board of Directors of the Salinas Valley Solid Waste Authority 

approved the revised financial policies by adoption of Resolution No. 2025-24; and, 

 

 WHEREAS, the Fiscal Year 2024-25 fund balance is to be allocated as follows:  Any 

undesignated cash balance will be first used to pay down any Unfunded Actuarial Liability 

to the CalPERS retirement accounts with remaining funds allocated to reserves using the 

following methodology: Operating Reserves (20%), Capital Projects Reserves (60%), and 

Environmental Impairment Reserves (20%) unless otherwise approved by the Board; and, 

 

 WHEREAS, Supplemental appropriations of $420,000 to conduct a Waste 

Characterization Study using fund balance prior to allocations was approved by the 

Board on August 21, 2025; and, 

 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Salinas Valley 

Solid Waste Authority, that the allocation of cash balances for FY 2024-25, attached 

hereto and marked “Exhibit A” is hereby approved; and, 

 

BE IT FURTHER RESOLVED, that the General Manager/CAO is hereby authorized and 

directed by the Salinas Valley Solid Waste Authority to implement the allocation in 

accordance with the Authority’s financial policies. 

 

PASSED AND ADOPTED by the Board of Directors of the Salinas Valley Solid Waste 

Authority at a regular meeting duly held on the 20th day of November 2025, by the 

following vote: 

 

AYES:  BOARD MEMBERS: 

 

 

NOES:  BOARD MEMBERS: 

 

 

ABSENT: BOARD MEMBERS: 

 

 

ABSTAIN: BOARD MEMBERS:  

 

       

 Elizabeth Silva, President 

 

 

ATTEST: APPROVED AS TO FORM: 

 

____________________________________        

Erika J. Trujillo, Clerk of the Board Roy C. Santos, Authority General Counsel 
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Exhibit A 

 

 

 

ALLOCATION OF FISCAL YEAR 2024-25 CASH BALANCES 
 
 

 

Waste Characterization Study (CIP) 420,000.00           

Capital Projects Reserve 2,344,161.75        

Environmental Impairment Reserve 781,387.25           

Operations Reserve 781,387.25           

Total Surplus Allocation 4,326,936.25        



RESOLUTION NO.  2025 24

ARESOLUTION OFTHESALINAS VALLEY SOLID WASTE AUTHORITY
ADOPTING THEREVISED FINANCIAL POLICIES

WHEREAS, theBoardofDirectorsoftheSalinasValleySolidWasteAuthoritylast
approvedthefinancialpoliciesbyadoptionofResolutionNo. 2022-21onMay19, 2022;  
and,  

WHEREAS, arecentreviewofthepoliciesfoundthatupdatestothegenerally
acceptedaccountingprinciplesrecentlyapprovedbytheGovernmentAccounting
StandardsBoardneedtobereflectedinthepolicy; and,  

WHEREAS, maintainingafullyfundedpost-closurefundforJohnsonCanyonLandfill
hasbeenapriorityoftheagency; and,  

WHEREAS, theAuthoritystrivestopromotetransparencyinitsfiscalaffairsandfiscal
accountability; and,   

NOW, THEREFORE, BEITRESOLVED, bytheBoardofDirectorsoftheSalinasValley
SolidWasteAuthority, thattheFinancial
approvedandadopted.  

PASSEDANDADOPTEDbytheBoardofDirectorsoftheSalinasValleySolidWaste
thAuthorityataregularmeetingdulyheldonthe17dayofApril2025, bythefollowing

vote:  

AYES: BOARDMEMBERS: AVALOS (ALT), BAÑUELOS, CHURCH, DELAROSA,   
JONES, LOPEZ, SANDOVAL, SILVA

NOES: BOARDMEMBERS:  NONE

ABSENT: BOARDMEMBERS:  BARAJAS, CULLEN

ABSTAIN: BOARDMEMBERS:  NONE

ElizabethSilva, President

ATTEST:  APPROVEDASTOFORM:  

ErikaJ. Trujillo, ClerkoftheBoard RoyC. Santos, AuthorityGeneralCounsel
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SalinasValleySolidWasteAuthority
FinancialPolicies

SUMMARY

TheSalinasValleySolidWasteAuthority (Authority) BoardofDirectorsrecognizestheir
fiduciaryresponsibilitybyvirtueoftheirappointmenttotheBoard.  Inaneffortto
promotetransparencyinthefiscalaffairsoftheAuthorityandtopromotefiscal
accountability, itherebyadoptsthefollowingfinancialpoliciesto guidetheAuthorityÔs
finances:  

1. Revenues: TheAuthoritywillmaintainarevenuesystemthatwillensurea
reliable, equitable, andpredictablerevenuestreamtosupportAuthorityservices.  

2. Expenditures: TheAuthorityshallassurefiscalstabilityandtheeffectiveand
efficientdeliveryofservices, throughtheidentificationofnecessaryservices,  
establishmentof appropriateservicelevels, andcarefuladministrationof
theexpenditureofavailableresources.  

3. FundBalance/Reserves: TheAuthorityshallmaintainafundbalanceatalevel
sufficient toprotecttheAuthority'screditworthinessaswellasitsfinancial
positionfromunforeseeableoccurrencesoremergencies.  

4. CapitalExpendituresandImprovements: TheAuthorityshallannuallyreviewthe
stateofitscapitalassets, settingprioritiesforitsreplacementandrenovation
basedonneeds, funding, alternatives, andavailabilityofresources.  

5. Debt: TheAuthorityshallutilizedebtfinancingonlytoprovideneededcapital
equipmentandimprovementswhileminimizingtheimpactofdebtpaymentson
currentrevenues.  

6. Investments: TheAuthority'scashwillbeinvestedinsuchamannerthatensures
theabsolutesafetyofprincipalandinterest, meettheliquidityneedsofthe
Authority, and achievethehighestpossibleyield.  

7. Grants: TheAuthorityshallseek, applyfor, andeffectivelyadministerfederal,  
state, andfoundationgrantsthataddresstheAuthority'scurrentprioritiesand
policyobjectives.  

8. ClosureFunding: TheAuthorityshallproperlyfundallclosureandpost-closure
costsinaccordancewithCaliforniaDepartmentofResourcesRecyclingand
Recovery (CalRecycle) requirements.  

9. FiscalMonitoring: AuthoritystaffshallprepareandpresenttotheBoardregular
reportsthatanalyze, evaluate, andforecasttheAuthority'sfinancial
performanceandeconomic condition.  
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SalinasValleySolidWasteAuthority
FinancialPolicies

10. Accounting, AuditingandFinancialReporting: TheAuthorityÔsaccounting,  
auditing, and financialreportingshallcomplywithprevailinglocal, state, and
federalregulations, aswellascurrentprofessionalprinciplesandpracticesas
promulgatedbyauthoritativebodies.  

11. InternalControls: TheAuthorityshallestablishandmaintainaninternalcontrol
structuredesignedtoprovidereasonableassurancethatAuthorityassetsare
safeguardedandthat thepossibilitiesformaterialerrorsintheAuthority's
financialrecordsareminimized.  

12. OperatingBudget: TheAuthorityÔsoperatingbudgetwillimplementthepolicy
decisionsoftheBoard.  ItwillprovideaclearpictureoftheAuthorityÔsresources
andtheiruse.  

13. CapitalAssets: TheAuthoritywillcapitalizeallcapitalassetsinaccordancewith
GenerallyAcceptedAccountingPrinciplestomaintainpropercontrolofall
capital assets.  
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SalinasValleySolidWasteAuthority
FinancialPolicies

REVENUES

TheAuthoritywillmaintainarevenuesystemthatwillassureareliable, equitable,  
predictablerevenuestreamtosupportAuthorityservices.  

A. UserFees
TheAuthorityshallestablishandcollectfeestorecoverthecostofhandling
specificitemsthatbenefitonlyspecificusers.  TheAuthorityBoardshalldetermine
theappropriate costrecoverylevelandestablishthefees.  Wherefeasible
anddesirable, theAuthorityshallseektorecoverfulldirectandindirectcosts.   
Userfeesshallbereviewedonaregularbasistocalculatetheirfullcost
recoverylevels, comparethemtothecurrentfeestructure, andtorecommend
adjustmentswherenecessary.  

B. TippingFees
Tippingfeesshallbesetatlevelssufficienttocoveroperatingexpenditures, meet
debtobligations, providefundingforongoingcapitalimprovements, and
provideadequatelevelsofworkingcapital.  TippingFeesarenotexpectedto
coverdepreciationordepletion.  

C. OneTimeRevenues
One-timerevenuesshallbeusedonlyforone-timeexpenditures.  

D. RevenueEstimates
TheAuthorityshalluseaconservative, objective, andanalyticalapproach
whenpreparingrevenueestimates.  Theprocessshallincludeanalysisof
probableeconomicchangesandtheirimpactsonrevenues, historical
collectionrates, andtrendsinrevenues.  Thisapproachshouldreducethe
likelihoodofactualrevenuesfallingshortofbudgetestimatesduringtheyear
andthusavoidmid-yearservicereductions.  

E. RevenueCollectionandAdministration
TheAuthorityshallpursuetothefullextentallowedbystatelawalldelinquent
ratepayersandoverduepaymentstotheAuthority.  Sincerevenueshouldnot
exceedthecostofproducingit, theAuthorityshallstrivetocontrolandreduce
administrativecollectioncosts.  
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SalinasValleySolidWasteAuthority
FinancialPolicies

EXPENDITURES

TheAuthorityshallassurefiscalstabilityandtheeffectiveandefficientdeliveryof
services, throughtheidentificationofnecessaryservices, establishmentofappropriate
servicelevels, and carefuladministrationoftheexpenditureofavailableresources.  

A. CurrentFundingBasis
TheAuthorityshalloperateonacurrentfundingbasis.  Expendituresshallbe
budgetedandcontrolledtonotexceedcurrentrevenues.  

B. AvoidanceofOperatingDeficits
TheAuthorityshalltakeimmediatecorrectiveactionsifatanytimeduringthe
fiscalyearexpenditureandrevenueestimatesaresuchthatanoperating
deficit (i.e., projectedexpenditures inexcessofprojectedrevenues) is
projectedatyear-end.  Correctiveactionscanincludeahiringfreeze,  
expenditurereductions, feeincreases, oruseoffundbalancewithintheFund
Balance/ReservesPolicy.  Expendituredeferralsintothe followingfiscalyear,  
short-termloans, oruseofone-timerevenuesourcesshallbeavoidedto
balancethebudget.  

C. MaintenanceofCapitalAssets
Withintheresourcesavailableeachfiscalyear, theAuthorityshallmaintain
capitalassetsandinfrastructureatasufficientleveltoprotecttheAuthority's
investment, tominimizefuturereplacementandmaintenancecosts, andto
continuecurrentservicelevels.  

D. PeriodicProgramReviews
TheGeneralManagershallundertakeperiodicstaffandthird-partyreviewsof
Authorityprogramsforbothefficiencyandeffectiveness.  Privatizationand
contractingwithother governmentalagencieswillbeevaluatedasalternative
approachesforservicedelivery.  Programswhicharedeterminedtobe
inefficientand/orineffectiveshallbereducedinscopeoreliminated.  

E. Purchasing
TheAuthorityshallmakeeveryefforttomaximizeanydiscountsofferedby
creditors/vendors.  Staffshallusecompetitivebiddingwheneverpossibleto
attainthebestpossiblepriceongoodsandservices.  
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SalinasValleySolidWasteAuthority
FinancialPolicies

FUNDBALANCE/RESERVES

TheAuthorityshallmaintainafundbalanceatalevelsufficienttoprotectthe
Authority'screditworthinessaswellasitsfinancialpositionfromunforeseeable
emergencies.  

A. FundingtheReserves
Aftercompletionoftheannualaudit, anyundesignatedcashbalancewillbe
firstusedtopaydownanyUnfundedActuarialLiabilitytotheCalPERSretirement
accounts.  Remainingfundsshallbeallocatedtoreservesusingthefollowing
methodology:  

1. OperatingReserve (20%)  
2. CapitalProjectsReserve (60%)  
3. EnvironmentalImpairmentReserve (20%)  

Anyallocationoutsideoftheprescribedmethodologyortransfersbetween
reservesmustbeapprovedbytheBoard.  

B. OperatingReserve
TheAuthorityshallstrivetomaintainanOperatingReserveequaltotwenty
percent (25%) ofthecurrentyearÔsoperatingexpenditurebudgetinorderto
providesufficientreservesforunforeseenoccurrencesandrevenueshortfalls.   
Operatingexpenditures, forreservepurposes, isdefinedasthetotalbudgetless
capitalprojectexpenditures.  

UseofOperatingReserve
TheOperatingReserveshallbeusedonlyforitsdesignatedpurpose:  
Emergencies, non-recurringexpenditures, ormajorcapitalpurchasesthat
cannotbeaccommodated throughcurrentyearrevenues.  Shouldsuchuse
reducethebalancebelowtheappropriate levelsetastheobjective,  
restorationrecommendationswillaccompanythedecisiontoutilizesaid
reserve.  

C. CapitalProjectsReserve
Duetothecapital-intensivenatureoftheAuthorityÔslandfilloperationsthe
AuthoritywilldevelopaCapitalProjectsReserveforthepurposeoffunding
futurecapitalprojectsandreplacementofexistingcapitalinfrastructurein
accordancewiththeCapital ImprovementsFinancialPolicies.  Thetarget
amountofthereservewillbebasedontheaverageannualcapitalneedsofthe
Authority.  
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SalinasValleySolidWasteAuthority
FinancialPolicies

D. Environmental ImpairmentReserve
DuetothepotentialreleaseofcontaminantsthatexistswithallMunicipal
SolidWastelandfills, theAuthoritywillfundanEnvironmental Impairment
Reserveforthepurposeofrespondingtoareleaseinatimelymanner.  The
fundscanalsobeusedformitigationorcorrectiveactionmeasuresrequiredby
CalRecycle.  Itishighlyunlikelythatallsiteswouldneedcorrectiveactionatthe
sametime.  Therefore, thefundinggoalistheCapitalImprovementcostsatthe
highestofthesites.    

E. AnnualReviewofReserves
Aspartoftheannualbudgetprocess, theAuthoritywillreviewthetarget
amountandthestatusofeachofthereserves.  Thiswillbeconsideredas
partofthebudget development.  ThegoalistoreachtheOperatingand
Environmental ImpairmentReserveamountswithinafive-yearperiodbutinno
caselaterthan10years.  
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SalinasValleySolidWasteAuthority
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CAPITAL EXPENDITURES ANDIMPROVEMENTS

TheAuthorityshallannuallyreviewthestateofitscapitalassets, settingpriorities
fortheirreplacementandrenovationbasedonneeds, funding, alternatives, and
availabilityofresources.  

A. CapitalImprovementPlan
TheAuthorityshallpreparea10-YearCapitalImprovementPlan (CIP) whichwill
detailtheAuthorityÔscapitalneeds.  TheCIPplanwillbereviewedeveryyear
whilediscussionsoftheoperatingbudgettakeplace.  TheCAOwilldevelop
guidelinesforwhatprojectstoincludeintheCIPbudget.  Allprojects, ongoing
andproposed, shallbeprioritizedbasedonananalysisofcurrentneedsand
resourceavailability.  Foreverycapitalproject, alloperation, maintenance, and
replacementcostsshallbefullydisclosed.  TheCIPbudgetwillbein
conformancewithandsupporttheAuthorityÔsmajorplanningdocumentsand3- 
yearStrategicPlans.  

B. CapitalImprovementBudget
TheCIPplanwillbethebasisforwhichprojectswillbeincludedinthefollowing
yearÔsbudget.  Appropriationswillbeapprovedannuallyusingthefollowing
criteria:  

1. TheneedsidentifiedintheAuthorityÔsplanningdocuments.  
2. Cost/benefitanalysisidentifyingalleconomicorfinancialimpactsofthe

project.  
3. Identificationofavailablefundingresources.   

CIPfundingwillbebasedonthefollowingpriorities:  

1. Projectsthatcomplywithregulatoryrequirements.  
2. Projectsthatmaintainhealthandsafetystandards.  
3. Projectsthatmaintainandpreserveexistingfacilities.  
4. Projectsthatreplaceexistingfacilitieswhichcannolongerbemaintained.  
5. Projectsthatimproveoperations.  

C. CapitalExpenditureFinancing
Projectswillbefinancedusingthefollowingpreferredorder:  

1. Useofcurrentrevenues.  
2. UseoftheCapitalProjectsReserve.  
3. Borrowmoneythroughdebtissuance.  

Debtfinancingincludesrevenuebonds, certificatesofobligation,  
lease/purchaseagreements, andotherobligationspermittedtobeissued
orincurredunderCalifornialaw.  Guidelinesforassumingdebtareset
forthintheDebtPolicyStatements.  

ApprovedApril17, 2025 Page8of25



SalinasValleySolidWasteAuthority
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D. CapitalProjectsReserveFund
ACapitalProjectsReserveFundshallbeestablishedandmaintainedto
accumulate fundstransferredfromtheundesignatedfundbalance.  Thisfund
shallonlybeusedtopayfornon-routineandone-timecapitalexpenditures
suchaslandandbuildingpurchasesorconstructionandmaintenance
projectswitha10-yearlife.  ExpendituresfromthisFundshallbeaimedat
protectingthehealthandsafetyofresidents, employees, andtheenvironment,  
andprotectingtheexistingassetsoftheAuthority.  

E. CapitalProjectsManagement
TheAuthoritywillfundandmanageitscapitalprojectsinaphasedapproach.   
Theproject phaseswillbecomeaframeworkforappropriatedecisionpoints
andreporting.  Thephasingwillconsistof:  

1. Conceptual/SchematicProposal
2. PreliminaryDesignandCostEstimate
3. EngineeringandFinalDesign
4. BidAdministration
5. AcquisitionandConstruction
6. ProjectCloseout

Eachprojectwillhaveaprojectmanagerwhowillpreparetheproject
proposal, ensurethatrequiredphasesarecompletedonschedule, authorize
allprojectexpenditures, ensurethatallregulationsandlawsareobserved,  
periodicallyreportprojectstatusandtrackprojectexpenditures.  

ApprovedApril17, 2025 Page9of25



SalinasValleySolidWasteAuthority
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DEBT

TheAuthorityshallutilizedebtfinancingonlytoprovideneededcapital
equipmentandimprovementswhileminimizingtheimpactofdebtpaymentson
currentrevenues.  

A. UseofDebtFinancing
Theissuanceoflong-termdebtwillbeonlyfortheacquisitionofland, capital
improvements, orequipment.  

Debtfinancingisnotconsideredappropriateforcurrentoperations,  
maintenanceexpenses, orforanyrecurringpurposes.  

B. ConditionsforDebtIssuance
TheAuthoritymayuselong-termdebttofinancemajorequipmentacquisition
orcapitalprojectsonlyifitisestablishedthroughacost/benefitanalysisthat
thefinancialand communitybenefitsofthefinancingexceedthefinancing
costs.  Benefitswouldinclude, butnotbelimitedto, thefollowing:  

1.Presentvaluebenefit: Thecurrentcostplusthefinancingcostislessthan
thefuturecostoftheproject.  

2. Maintenancevaluebenefit:  Thefinancingcostislessthanthe
maintenancecostofdeferringtheproject.  

3. Equitybenefit:   Financingprovidesamethodofspreadingthecostof
afacilitybacktotheusersofthefacilityovertime.  

4. Communitybenefit: DebtfinancingoftheprojectenablestheAuthorityto
meetanimmediatecommunityneed.  

Debtfinancingwillbeusedonlywhenprojectrevenuesorotheridentified
revenuesourcesaresufficienttoservicethedebt.  

C. DebtStructure
TheAuthorityÔspreferenceistoissuefixed-rate, long-termdebtwithleveldebt
service,butvariableratedebtorotherdebtservicestructuremaybe
consideredifaneconomic advantageisidentifiedforaparticularproject.  

Bondproceeds, fordebtservice, willbeheldbyanindependentbankactingas
trusteeor payingagent.  

TheAuthority'sminimumbondratingobjectiveforalldebtissuesisa
Moody'sandStandard & Poor'sratingofA (uppermediumgrade).  Credit
enhancementswillbeusedtoachievehigherratingswhenthereisaneconomic
benefit.  

ApprovedApril17, 2025 Page10of25



SalinasValleySolidWasteAuthority
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TheAuthoritymayretainthefollowingcontractadvisorsfortheissuanceofdebt:  

1. FinancialAdvisor - Tobeselected, whenappropriate, bynegotiation
toprovide financialanalysisandadvicerelatedtothefeasibilityand
structureoftheproposeddebt.  

2. BondCounsel - Tobeselectedbynegotiationforeachdebtissue.  
3. Underwriters - Tobeselectedbynegotiationorcompetitivebidforeach

bondissuebasedupontheproposedstructureforeachissue.  

D. CallProvisions
Callprovisionsforbondissuesshallbemadeasshortaspossibleconsistent
withthelowestinterestcosttotheAuthority.  Whenpossible, allbondsshall
becallableonlyat par.  

E. DebtRefunding
Authoritystaffandthefinancialadvisorshallmonitorthemunicipalbond
marketforopportunitiestoobtaininterestsavingsbyrefundingoutstanding
debt.  Asageneralrule, thepresentvaluesavingsofaparticularrefunding
shouldexceed3.5% oftherefundedmaturities.  

F. InterestEarnings
Interestearningsreceivedontheinvestmentofbondproceedsshallbeusedto
assistinpayingtheinterestdueonbondissues, totheextentpermittedbylaw.  

G. Lease/PurchaseAgreements
Overthelifetimeofalease, thetotalcosttotheAuthoritywillgenerallybe
higherthanpurchasingtheassetoutright.  Asaresult, theuseof
lease/purchaseagreementsandcertificatesofparticipationintheacquisition
ofvehicles, equipmentandothercapital assetsshallgenerallybeavoided,  
particularlyifsmallerquantitiesofthecapitalasset(s) canbepurchasedona
pay-as-you-go" basis.  

H. PostIssuanceAdministration / InternalControl

InvestmentofProceeds
Theproceedsofbondsaleswillbeinvesteduntilusedfortheintended
project(s) tomaximizeutilizationofthepublicfunds.  Theinvestmentswill
bemadetoobtainthehighestlevelof1) safety, 2) liquidity, and3) yield,  
andmaybeheldascash.  TheAuthorityÔsinvestmentguidelinesand
bondindentureswillgovernobjectivesandcriteriaforinvestmentofbond
proceeds.  TheFinanceandAdministrationManagerwilloverseethe
investmentofbondproceedsinamannertoavoid, ifpossible, and
minimizeanypotentialnegativearbitrageoverthelifeofthebond
issuance, whilecomplyingwitharbitrageandtaxprovisions.  
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UseofProceeds
Bondproceedswillbedepositedandrecordedinseparateaccountsto
ensurethatfundsarenotcomingledwithotherAuthorityfunds.  Toensure
proceedsfrombondsalesareusedinaccordancewithlegal
requirements, allinvoiceswillbesubmittedtotheFinanceand
AdministrationManagerforapprovalpriortopayment.  TheFinanceand
AdministrationManagerwillbetaskedwithmonitoringtheexpenditureof
bondproceedstoensurethattheyareusedonlyforthepurposeand
authorityforwhichthebondswereissuedandexercisingbesteffortsto
spendbondproceedsinsuchamannerthattheAuthoritywillmeetone
ofthespend-downexemptionsfromarbitragerebate.  Tax-exemptbonds
willnotbeissuedunlessitcanbedemonstratedthat85% oftheproceeds
canreasonablybeexpectedtobeexpendedwithinthethree-year
temporaryperiod.   

ArbitrageCompliance
Theuseofbondproceedsandtheirinvestmentsmustbemonitoredto
ensurecompliancewithallInternalRevenueCodeArbitrageRebate
Requirements.  TheFinanceandAdministrationManagershallensurethat
allbondproceedsandinvestmentsaretrackedinamannerwhich
facilitatesaccuratecalculation; and, ifarebatepaymentisdue, such
paymentismadeinatimelymanner.  
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INVESTMENTS

TheAuthority'scashwillbeinvestedinsuchamannertoensuretheabsolutesafety
ofprincipalandinterest, meettheliquidityneedsoftheAuthority, andachievethe
highestpossible yieldaftermeetingthefirsttworequirements.  

A. InvestmentPolicy
TheAuthorityTreasurerisbothauthorizedandrequiredtopromulgateawritten
StatementofInvestmentPolicywhichshallbepresentedtotheBoardannually.  

B. InterestEarnings
Interestearnedfrominvestmentsshallbedistributedtotheoperatingfunds
fromwhichthemoneywasprovided, withtheexceptionthatinterest
earningsreceivedontheinvestmentofbondproceedsshallbeattributedand
allocatedtothosedebtservicefundsresponsibleforpayingtheprincipaland
interestdueonthebondissue.  
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GRANTS

TheAuthorityshallseek, applyfor, andeffectivelyadministerfederal, stateand
foundation grants-in-aidthataddresstheAuthority'scurrentprioritiesandpolicy
objectives.  

A. GrantGuidelines
TheAuthorityshallapply, andfacilitatetheapplicationforothers, onlyforgrants
thatareconsistentwiththeobjectivesandhighpriorityneedspreviously
identifiedbytheBoard.  Thepotentialforincurringongoingcosts, toinclude
theassumptionofsupportforgrant-fundedpositionsfromlocalrevenues, will
beconsideredpriortoapplyingforagrant.  

B. IndirectCosts
TheAuthorityshallrecoverfullindirectcostsunlessthefundingagencydoes
notpermitit.  TheAuthoritymaywaiveorreduceindirectcostsifdoingsowill
significantly increasetheeffectivenessofthegrant.  

C. GrantReview
Allgrantsubmittalsshallbereviewedfortheircashmatchrequirements, their
potential impactontheoperatingbudget, andtheextenttowhichthey
meettheAuthority'spolicyobjectives.  DepartmentsshallseekBoard
approvalpriortosubmissionofagrantapplication.  Shouldtimeconstraints
underthegrantprogrammakethisimpossible, thedepartmentshallobtain
approvaltosubmitanapplicationfromtheCAOandthen, attheearliest
feasibletime, seekformalBoardapproval.  Iftherearecashmatch
requirements, thesourceoffundingshallbeidentifiedpriortoapplication.  An
annualreportonthestatusofgrantprogramsandtheireffectivenessshallalso
beprepared.  

D. GrantProgramTermination
TheAuthorityshallterminategrant-fundedprogramsandassociatedpositions
whengrantfundsarenolongeravailableunlessalternatefundingisidentified.  
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CLOSURE ANDPOST-CLOSURE FUNDING

TheAuthorityshallproperlyfundallclosureandpostclosurecostsinaccordancewith
CalRecyclerequirements.  

A. ClosureFunding
InaccordancewithCalRecyclerequirements, theAuthorityshallannuallyset
asidesufficientfundstofullyfundallaccruedclosurecostsliability.  Thesefunds
willbeheld inaseparateClosureFundrestrictedspecificallyforthispurpose.  

B. Post-ClosureFunding
JohnsonCanyonLandfillistheAuthorityÔslastregionallandfill.  Toensurethat
thereisadequatefundingforpost-closuremaintenanceofthelandfillforthe
minimumrequired30years, theAuthorityshallensurethatthepost-closure
liabilityisfullyfundedannually.  Therequiredfundingshallbethecurrentlyfilled
capacitypercentagetimestheCalRecycleapprovedpost-closureestimate.   
Thesefundswillbeheld inaseparatePost-ClosureFundrestrictedspecificallyfor
thispurpose.  

InaccordancewithFinancialAssurances, theAuthorityshallfundpostclosure
costsforthethreecurrentlyclosedsitesfromfuturerevenueswhenthosecosts
areincurred.  TheAuthorityhasenteredintoaPledgeofRevenueagreement
withCalRecycleforthispurpose.  

C. ClosureandPost-ClosureFundingCalculations
TheAuthorityshall, aspartofthebudgetprocess, annuallyrecalculatethe
closureandpost-closurecostsonapertonbasis.  Fundswillbetransferred
monthlytotheappropriatefundbasedontonnagelandfilled.  Post-closure
expenseincurredduetothecurrentfiscalyearsolidwastedisposalwillbe
recordedasanexpenseontheAuthorityÔsfinancialstatementswitha
correspondingliability.  
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FISCALMONITORING

AuthoritystaffshallprepareandpresenttotheBoardregularreportsthatanalyze,  
evaluate, andforecasttheAuthority'sfinancialperformanceandeconomiccondition.  

A. FinancialStatusandPerformanceReports
Monthlyreportscomparingexpendituresandrevenuestocurrentbudget,  
notingthestatusoffundbalances, andoutlininganyremedialactions
necessarytomaintaintheAuthority'sfinancialpositionshallbepreparedfor
reviewbytheBoard.  

B. Five-yearForecastofRevenuesandExpenditures
Afive-yearforecastofrevenuesandexpenditures, toincludeadiscussionof
major trendsaffectingtheAuthority'sfinancialposition, shallbeincludedduring
thebudgetprocess.  Theforecastshallalsoexaminecriticalissuesfacing
theAuthority, economicconditions, andtheoutlookfortheupcoming
budgetyear.  ThedocumentshallprovideinsightintotheAuthority'sfinancial
positionandalerttheBoard topotentialproblemareasrequiringattention.  

C. StatusReportonCapitalProjects
Asummaryreportoncapitalprojectscompletedandthestatusofthe
Authority'svariouscapitalprojectswillbepreparedaspartofthemonthly
financialreportandpresentedtotheBoard.  

D. CompliancewithBoardPolicyStatements
TheFinancialPolicieswillbereviewedannuallyandupdated, revised, or
refinedasdeemednecessary.  PolicystatementsadoptedbytheBoardare
guidelines, andoccasionally, exceptionsmaybeappropriateandrequired.   
However, exceptionsto statedpolicieswillbespecificallyidentified, andthe
needfortheexceptionwillbe documentedandfullyexplained.  
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ACCOUNTING, AUDITING, ANDFINANCIAL REPORTING

TheAuthorityÔsaccounting, auditingandfinancialreportingshallcomplywith
prevailinglocal, state, andfederalregulations, aswellascurrentprofessional
principlesandpracticesaspromulgatedbyauthoritativebodies.  

A. ConformancetoAccountingPrinciples
TheAuthority'saccountingpractices, andfinancialreportingshallconformto
generally acceptedaccountingprinciples (GAAP) aspromulgatedbythe
Governmental AccountingStandardsBoard (GASB), theAmericanInstituteof
CertifiedPublicAccountants (AICPA), andtheGovernmentFinanceOfficers
Association (GFOA).  

B. PopularReporting
Inadditiontoissuinganannualcomprehensivefinancialreport (ACFR) in
conformitywithGAAP, theAuthorityshallsupplementitsACFRwithasimpler,  
popular" reportdesignedtoassistthoseresidentswhoneedordesirealess

detailedoverviewofthe Authority'sfinancialactivities.  Thisreportshouldbe
issuednolaterthansixmonths afterthecloseofthefiscalyear.  
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INTERNAL CONTROLS

TheAuthorityshallestablishandmaintainaninternalcontrolstructuredesignedto
providereasonableassurancethatAuthorityassetsaresafeguardedandthatthe
possibilitiesformaterialerrorsintheAuthority'sfinancialrecordsareminimized.  

A. ProperAuthorizations
Proceduresshallbedesigned, implemented, andmaintainedtoensurethat
financialtransactions andactivitiesareproperlyreviewedandauthorized.  

B. SeparationofDuties
Jobdutieswillbeadequatelyseparatedtoreduce, toanacceptablelevel,  
theopportunitiesforanypersontobeinapositiontobothperpetrateand
concealerrorsorirregularitiesinthenormalcourseofassignedduties.  

C. ProperRecording
Proceduresshallbedevelopedandmaintainedthatwillensurefinancial
transactions andeventsareproperlyrecordedandthatallfinancialreports
mayberelieduponasaccurate, complete, anduptodate.  

D. AccesstoAssetsandRecords
Proceduresshallbedesignedandmaintainedtoensurethatadequate
safeguardsexistwiththeaccesstoanduseoffinancialassetsandrecords.  

E. IndependentChecks
Independentchecksandauditswillbemadeonstaffperformancetoensure
compliancewithestablishedproceduresandpropervaluationofrecorded
amounts.  

F. CostsandBenefits
Internalcontrolsystemsandproceduresmusthaveanapparentbenefitin
termsofreducingand/orpreventinglosses.  Thecostofimplementingand
maintaininganycontrolsystemshouldbeevaluatedagainsttheexpected
benefitstobederivedfromthatsystem.   
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OPERATING BUDGET

TheAuthorityÔsoperatingbudgetwillimplementthepolicydecisionsoftheBoard.  It
will provideaclearpictureoftheAuthorityÔsresourcesandtheiruse.  

A. BudgetFormat
ThebudgetshallprovideacompletefinancialplanofallAuthorityfundsand
activitiesfortheensuingfiscalyearandshallbeinsuchformastheChief
AdministrativeOfficerdeemsdesirableorthattheBoardmayrequire.  

Thebudgetshallbeginwithacleargeneralsummaryofitscontents.  Itshall
showindetailallestimatedrevenues, allcarryoverfundbalancesand
reserves, andallproposed expenditures, includingdebtservice, fortheensuing
fiscalyear.  

Thetotalofproposedexpendituresshallnotexceedthetotalofestimated
revenuesplus theunappropriatedfundbalance, exclusiveofreserves, forany
fund.  

Thebudgetwillbeorganizedonaprogram/servicelevelformat.  

Thebudgetdevelopmentprocesswillincludetheidentificationandevaluationof
policyoptionsforincreasinganddecreasingservicelevels.  

B. EstimatedRevenues
TheAuthoritywillannuallyupdateitsrevenueforecasttoenhancethebudgetary
decision-makingprocess.  

Initsbudgetprojections, theAuthoritywillattempttomatchcurrentexpenses
tocurrentrevenues.  Ifitbecomesapparentthatrevenueshortfallswillcreatea
deficit, effortswillbemadefirsttoreducethedeficiencythroughbudgetary
reductions.  

Ifappropriatereductionsareinsufficient, theBoardmaydecide, onan
exceptionbasis, to useanappropriateexistingreserve.  

C. Appropriations
Inevaluatingthelevelofappropriationsforprogramenhancements, or
reductions, theAuthoritywillapplythefollowingprinciplesinthepriorityorder
given:  

1. Essentialservices, whichprovideforthehealthandsafetyofresidents,  
willbefundedtomaintaincurrentdollarlevels.  

2. Thebudgetwillprovideforadequateongoingmaintenanceof
facilitiesandequipment.  
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3. Appropriationsforprogramenhancementsorreductionswillbeevaluated
onacase-by-casebasisratherthanacrosstheboard.  

4. Whenreductionsinpersonnelarenecessarytoreduceexpenditures, they
shallbeconsistentwiththeAuthorityBoard'sestablishedservicelevel
prioritiesand, when possible, shallbeaccomplishedthroughnormal
attrition.  

5. Programs, whichareself-supportedbyspecialrevenuesorfees, shallbe
separatelyevaluated.  

PriortotheAuthorityBoardmakinganysupplementalappropriation, theCAOor
FinanceandAdministrationManagershallcertifythatfundsinexcessofthose
estimatedinthebudgetareavailableforappropriation.  Anysuchsupplemental
appropriationsshallbemadeforthefiscalyearbyBoardactionuptothe
amountofanyexcess.  

Appropriationsmaybereducedatanytimeduringthefiscalyearbythe
AuthorityBoarduponrecommendationoftheCAO.  Whenappropriation
reductionsarerecommended, theCAOshallprovidespecific
recommendations totheBoard, indicatingtheestimatedamountofthe
reduction, anyremedialactionstaken, andrecommendationsastoany
otherstepstobetaken.  

TheCAOmaytransferappropriationsbetweendivisions, anddivision
managersmaytransferappropriationsbetweenprogramsandaccounts
withintheirindividualdivisions, butonlytheBoardbyresolutionmayappropriate
fundsfromreservesorfundbalances.  

Appropriationsforcapitalimprovementprograms, post-closure, andgrantsshall
continueinforceuntilexpended, revised, orcancelled.  Allotherappropriations
shalllapseattheendofthefiscalyeartotheextentthattheyhavenotbeen
expended.    

TheAuthoritywillendeavortobudgetacontingencyaccountintheoperating
budgetsequaltoonepercentofthetotalOperatingBudgettomeet
changing operationalrequirementsduringthefiscalyear.  

ApprovedApril17, 2025 Page20of25



SalinasValleySolidWasteAuthority
FinancialPolicies

CAPITAL ASSETS

TheAuthoritywillcapitalizeallassetsinaccordancewithGenerallyAccepted
AccountingPrinciplestomaintainpropercontrolofallassets.  

A. OverviewÏTheFinanceDivisionwillmaintainanassetmanagementsystem
thatwillmeetexternalfinancialreportingrequirementsandtheneedsofthe
Authorityinlinewiththesepolicies.  

1. Capitalassetsarerecordedasexpendituresingovernmentalfundsatthe
timetheassetsarereceived, andtheliabilityisincurred.  Theseassetswill
becapitalizedat costonthegovernmentwidefinancialstatements.   
Enterprisefixedassetsare recordedasassetswithinthefundwhen
purchasedandaliabilityisincurred.  

I. GASB34definesCapitalAssetsasland, improvementstoland,  
easements,buildings, buildingimprovements, vehicles, machinery,  
equipment, worksofartandhistoricaltreasures, infrastructure, and
allothertangibleorintangibleassetsthatareusedinoperations
andhaveinitialusefullivesextendingbeyondasinglereporting
period.  

II. GASB34definesInfrastructureAssetsaslong-livedcapitalassets
thatnormallyarestationaryinnatureandnormallycanbe
preservedforasignificantlygreater numberofyearsthanmost
capitalassets.  Examplesincluderoads, bridges, tunnels, drainage
systems, waterandsewersystems, dams, andlightingsystems.   
Buildingsthatareanancillarypartofanetworkofinfrastructure
assetsareincluded.  

TheAuthorityusesthemostcurrenteditionofGOVERNMENTALACCOUNTING,  
AUDITING, ANDFINANCIALREPORTING (GAAFR) publishedbytheGovernment
FinanceOfficersAssociation (GFOA) asitsauthoritativeguideinsettingpolicy
andestablishingaccountingproceduresregardingcapitalassets.  

B. Capitalization
Generally, allcapitalassetswithanoriginalcostof $15,000ormorewillbe
capitalized (recordedasanassetonthebalancesheetversusexpensingthe
item).  Thiscapitalizationpolicyaddressesfinancialreporting, notcontrol.  The
AuthorityfollowstheGFOArecommendedpracticesforestablishing
capitalizationthresholds.  Specificcapitalizationrequirementsaredescribedas
follows:  
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1. Theassetmustcost $15,000ormore.  
2. Theassetmusthaveausefullifeofmorethanoneyear.  
3. Thecapitalizationthresholdisappliedtoindividualunitsofcapitalassets

ratherthangroups.  Forexample, tenitemspurchasedfor $10,000each
willnotbecapitalizedeventhoughthetotal ($100,000) exceedsthe
thresholdof $15,000.  

4. Forpurposesofcapitalization, thethresholdwillgenerallynotbe
appliedtocomponentsofcapitalassets.  Forexample, akeyboard,  
monitorandcentralprocessingunitpurchasedascomponentsofa
computersystemwillnotbeevaluatedindividuallyagainstthe
capitalizationthreshold.  Theentirecomputersystemwillbetreatedas
asingleasset.  Thecapitalizationthresholdwillbeappliedtoa
networkifallcomponentpartsarerequiredtomaketheasset
functional.  

5. Repairstoexistingcapitalassetswillgenerallynotbesubjectto
capitalization unlesstherepairextendstheusefullifeoftheasset.  In
thiscasetherepairrepresentsanimprovementandissubjecttothe
requirementsdescribedinnumbersixbelow.  

6. Improvementstoexistingcapitalassetsthatextendtheusefullifeofthe
relatedcapitalassetwillbesubjecttocapitalizationifthecostexceeds
15,000.  

7. CapitalprojectswillbecapitalizedasÑconstructioninprogressÒuntil
completed.  Personalcomputerswillnotbecapitalized:  

C. LeasedAssets
GASB87requiresthatallleasesarereportedasacapitalorfinancinglease
unlesstheleaseisashort-termlease, characterizedas12monthsorless.  Alease
isdefinedasacontractthatconveyscontroloftherighttouseanotherentityÔs
nonfinancialassetasspecifiedinacontractforaperiodoftimeinanexchange
orexchange-liketransaction.  Examplesofnonfinancialassetsincludebuildings,  
land, vehicles, andequipment.  

Leaseswillbecapitalizedifbothofthefollowingcriteriaaremet:  
1. Thenon-cancellableportionoftheleaseismorethan12months
2. Thetotalamountoftheleasemeetsthecapitalizationthresholdof

15,000

Atthecommencementoftheleaseterm, aleasewillberecordedasbotha
leaseliabilityatthepresentvalueofpaymentsexpectedtobemadeduringthe
leaseterm, andaleaseassetmeasuredattheamountoftheinitial
measurementoftheleaseliability, plusanypaymentsmadetothelessorator
beforethecommencementoftheleasetermandcertaindirectcosts.    

ApprovedApril17, 2025 Page22of25



SalinasValleySolidWasteAuthority
FinancialPolicies

D. CapitalAssetRecording
ItistheresponsibilityoftheFinanceDivisiontorecord, monitorandinventoryall
fixedassets.  Eachdivisionwillassignappropriatestaffmemberstorespond
toverification, inventories, andfillingoutthenecessaryformsforrecording
transfers, dispositions, orretiredfixedassets.  

E. AcquisitionofCapitalAsset
Fixedassetsmaybeacquiredthroughdirectpurchase, lease-purchaseor
capitallease, construction, eminentdomain, donations, andgifts.  Whena
capitalassetisacquired, thefundingsourcewillbeidentified.  Iffundsare
providedbyaspecificfundingsource, arecordwillbemadeofthatspecific
sourcesuchas:  

BondProceeds
StateGrants

F. MeasuringtheCostand/orValue
CapitalassetsarerecordedattheirÑhistoricalcost,Òwhichistheoriginalcostof
theassets.  DonationsacceptedbytheAuthoritywillbevaluedatthefair
marketvalueatthetimeofdonation.  Costsincludepurchaseprice (less
discounts) andanyotherreasonableandnecessarycostsincurredtoplacethe
assetinitsintendedlocationandprepareitforservice.  Costscouldincludethe
following:  

SalesTax
Freightcharges
Legalandtitlefees
Closingcosts
Appraisalandnegotiationfees
Surveyingfees
Land-preparationcosts
Demolitioncosts
Relocationcosts
Architectandaccountingfees
Insurancepremiumsandinterestcostsduringconstruction

G. EstablishingCostintheAbsenceofHistoricalRecords
AccordingtoGASB34, anestimateoftheoriginalcostisallowable.  Standard
costingisonemethodofestimating historicalcostusingaknownaverageinstalled
costforalikeunitattheestimateddateofacquisition.  Anotherrecognized
methodisnormalcostingwhereinanestimateofhistoricalcostisbasedoncurrent
costofreproductionnewindexedbyareciprocalfactor ofthepriceincreaseof
aspecificitemorclassificationfromtheappraisaldatetotheestimateddate
acquired.  Whennecessary, theAuthoritywillusewhichevermethodgivesthemost
reasonableamountbasedonavailableinformation.  
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H. RecordingCostsIncurredAfterAcquisition
Expenditures/expensesforreplacingacomponentpartofanassetarenot
capitalized.  However, expenditures/expensesthateitherenhanceacapital
assetÔsfunctionality (effectivenessorefficiency), orthatextendacapitalassetÔs
expectedusefullifearecapitalized.  Forexample, periodicallyslurrysealinga
streetwouldbetreatedasarepair (thecostwouldnotbecapitalized), while
anoverlayorreconstructionwouldbecapitalized.  Addinganewlane
constitutesanadditionandwouldthereforealsobecapitalized.  

I. DispositionorRetirementofFixedAssets
Assetswithanestimatedremainingvalueof $15,000ormorewillbescheduled
forBoardapprovalpriortodisposal.  Theassetwillbedisposedofinawayto
achievethehighestrecoverypossiblewhileensuringthatthecostofdisposalis
minimized.  TherecoveredfundswillbeallocatedtotheCapitalImprovement
Projectusedtoreplacetheasset.  Oncedisposed, theoriginalcostless
depreciationwillthenberemovedfromtheAuthorityÔscapitalasset
managementsystem.  

J. TransferofAssets
ThetransferoffixedassetsbetweendivisionsrequiresnotificationtotheFinance
Department.  

K. Depreciation
InaccordancewithGASBStatementNo. 34theAuthoritywillrecord
depreciationexpenseonallcapitalassets, exceptforinexhaustibleassets.  

TheAuthoritywillusestraight-linedepreciationusingthehalf-year
conventionormid-monthasappropriate.  Depreciationwillbecalculated
overtheestimatedusefullifeoftheasset.  

L. RecommendedLives
TheAuthorityfollowsGFOARecommendedPracticeswhenestablishing
recommendedlivesforcapitalizedassets.  InaccordancewithGASB34the
AuthoritywillrelyonÑgeneralguidelinesobtainedfromprofessionalor
industryorganizations.ÒTheAuthoritywillrelyonestimatedusefullivespublished
by GFOA.  Ifthelifeofaparticularassetisestimatedtobedifferentthanthese
guidelines, itmaybechanged.  Thefollowingisasummaryfortheestimated
usefullives:  

AssetClass UsefulLife
Buildings 20to50years
Improvements 15to45years
Infrastructure 20to50years
EquipmentandMachinery 5to20years
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M. ControlofAssets
InaccordancewithGFOARecommendedPracticetheAuthoritywillexercise
controloverthenon-capitalizedtangiblecapital-typeitemsbyestablishing
andmaintainingadequatecontrolproceduresatthedivisionlevel.  The
AuthorityÔs capitalizationthresholdof $15,000meetsfinancialreportingneeds
andisnotdesignedfornorparticularlysuitedtomaintaincontroloverlower
costcapitalassets.  Itistheresponsibilityofeachdivisiontomaintaininventories
oflower-costcapitalassetstoensure adequatecontrolandsafekeepingof
theseassets.  

N. MaintenanceSchedules
TheAuthorityshalldevelopandimplementmaintenanceandreplacement
scheduleswithagoalofmaximizingtheusefullifeofallassets.  The
schedulesshallincludeestimatesofannualmaintenanceand/or
replacementfundingrequiredforeachasset.  

O. MaintenanceFunding
TheAuthorityshallidentifyspecificsourcesoffundsfortheannualmaintenance
orreplacementofeachasset.  Wheneverpossible, themaintenanceor
replacementfundingshallbeidentifiedfromasourceotherthanthe
AuthorityGeneralFund.  TheAuthorityshallendeavortosetaside, onan
annualbasis, oneandone-halfpercent (1½%) ofitsOperatingBudgetto
provideforon-goingmaintenanceandrequired replacementofassetsthat
cannotbereasonablyfundedfromothersources.  

P. Inventorying
TheAuthoritywillfollowtheGFOArecommendedpracticeofperforminga
physicalinventoryofitscapitalizedcapitalassets, eithersimultaneouslyorona
rotating basis, sothatallcapitalassetsarephysicallyaccountedforatleastonce
everyfiveyears.  

Q. Tagging
TheAuthoritywilltagonlymoveableequipmentwithavalueof $15,000or
higher.  Rollingstockitemswillnotbetagged.  TheywillbeidentifiedbytheVIN
number.  TheFinancedepartmentwillberesponsiblefortaggingequipment.  
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Surplus Allocation

FY 2024-25
November 5, 2025

Item No. 3

Published 10/30/2025

Available 

Balance 

Calculations

Cash Balance at 06-30-2024 39,750,242.85      

 Restricted by Legal Agreement 

JC Closure Fund 5,241,069.24        

State Grants 179,923.61           

 Funds Held in Trust 

Employees FSA Trust 3,276.75               

CCRMC Trust 123,071.00           

Commited by Board Policy

Designated for Capital Projects Reserve 5,475,938.23        

Designated for Operations Reserve 3,791,621.18        

Designated for Env ironmental Impairment Reserve 3,206,108.06        

Expansion Fund 5,223,380.70        

Assigned by Budget

Assigned to Capital Projects 8,434,979.83        

Assigned to Crazy Horse Post-Closure 689,993.58           

Assigned to Lewis Road Post-Closure 212,480.73           

Assigned to Johnson Canyon Post-Closure 2,828,959.00        

Assigned to Jolon Road Post-Closure 12,504.69             

Total Available for Surplus Allocation at 06-30-2025 4,326,936.25        

1

2



2

Recommended Allocation

Recommended Allocation

Total Surplus Allocation 4,326,936.25        

Supplemental Appropriations (420,000.00)          

Adjusted Surplus Allocation 3,906,936.25        

Capital Projects Reserve (60.%) 2,344,161.75        

Operations Reserve (20%) 781,387.25           

Env ironmental Impairment Reserve (20%) 781,387.25           

Total Surplus Allocation 3,906,936.25        

Reserve Balances on 11-20-2025

Designated for Capital Projects Reserve

Balance at 06-30-2025 5,475,938.23        

FY 2024-25 Surplus Allocation 2,344,161.75        

Ending Balance 7,820,099.98        

Designated for Env ironmental Impairment Reserve

Balance at 06-30-2025 3,206,108.06        

FY 2024-25 Surplus Allocation 781,387.25           

Ending Balance (Goal $4.22M)(FY 2024-25) 3,987,495.31        

94.6%

Designated for Operations Reserve

Balance at 06-30-2025 3,791,621.18        

FY 2024-25 Surplus Allocation 781,387.25           

Ending Balance (Goal $6.25M)(FY 2025-26) 4,573,008.43        

73.2%
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Report to the Executive Committee 

ITEM NO. 4 

  
Finance and Administration 

Manager/Controller/Treasurer 

Date: November 5, 2025 

 

From: Elia Zavala, Contracts & Grants Analyst 
 

Title: A Resolution Approving Supplemental 

Appropriation of $89,775.00 for CalRecycle’s 

2025-26 Local Government Waste Tire 

Amnesty Grant TA8 

 
General Manager/CAO 

 

 R. Santos by E.T.  
Authority General Counsel 

 

 

RECOMMENDATION 

Staff recommends that the Executive Committee recommend adoption of the resolution. 

 

STRATEGIC PLAN RELATIONSHIP 

The recommended action supports the Authority’s Mission, Vision and Values by providing 

sustainable and cost-effective community-based waste reduction programs.  This action 

provides free waste tire collection/disposal opportunities at Authority facilities and diverts 

them from the landfill. This agenda item is in alignment with the Board’s goals from the 2025 

Strategic Planning process: “High-quality Community Engagement” and “Financial 

sustainability.” 

 

FISCAL IMPACT 

This grant is funded on a reimbursement basis for work completed.  It does not require 

matching funds.  However, the Authority has committed to absorb all added costs that may 

be spent to successfully complete the program.  Added costs could include expenses such 

as media outreach and tire loading personnel.  The Authority's fees for tire disposal range 

from $2.00 per auto/light duty tire and up to $75.00 for larger commercial tires. 

 

The FY 2025-26 Budget was adopted in advance of notification of this grant award.  

Therefore, the budget needs to be amended to include the revenue and the associated 

expenditures which are planned to be used as follows: 

 

Grant Budget Items Cost 

Contracts (Tire Hauler) 67,200 

Event Staffing 12,575 

Education (Media Campaign) 10,000 

Total Grant Funding $          89,775  

 

DISCUSSION & ANALYSIS 

The grant funding will be used to hold used tire collection events in Spring/Summer 2026, Fall 

2026, and Spring/Summer 2027.  The grant term will run through October 2027.  During each 

event, residents can drop off tires at any Authority facilities (Johnson Canyon Landfill, 

Madison Lane Recycling Center, and Jolon Road Transfer Station).  The collection events 



 Page 2 of 3 Item 4 – Tire Amnesty Grant 

will be scheduled to coincide, as much as possible, with waste hauler community cleanup 

events throughout the Authority’s service area. 

 

The purpose of these events is to offer the public the opportunity to recycle or properly 

dispose of tires at no cost, thus reducing potential public and environmental health hazards 

resulting from illegal dumping and/or improper storage of waste tires.  The events will also 

be used as educational opportunities to promote the proper disposal/recycling of waste 

tires.  

 

Residents in the Authority’s jurisdiction will be informed about the opportunity to take their 

tires to any of the Authority's three operating sites for free disposal.  Residents will be notified 

through social media, flyers, print ads, radio, email blasts, website information, and/or 

garbage and recycling bill inserts/newsletters.  

 

These events are a valuable resource and outlet for proper waste tire disposal in the Salinas 

Valley.  By capitalizing on the successful aspects of previous events, and expanding those 

successes, the Authority has had the ability to significantly reduce the amount of waste tires 

that may have otherwise been illegally dumped, improperly stored, or buried in the landfill.  

This has the added benefit of reducing potential breeding grounds for mosquitos in waste 

tires filled with rainwater. 

 

BACKGROUND 

The Authority has a history of holding successful tire amnesty events with the assistance of 

waste tire amnesty grant funds.  Since 2000, the Authority has held 61 successful tire amnesty 

events as the result of previous Waste Tire Amnesty Grants. During these past events, the 

Authority collected and recycled a total of 340,282 tires at a total cost of $597,595 or an 

average cost of $1.76 per tire (see table below).  With the new grant funding, the Authority 

intends to collect and recycle approximately an additional 27,500 tires at an estimated cost 

of $3.26 per tire. 

 

Fund Year Grant Amount 
Funds 

Expended 

Tires 

Collected 

Disposal Cost 

Per Tire 

2023-2024 83,995 83,995 30,652 2.74 

2021-2022 77,757 77,757 25,783 3.02 

2019-2020 90,000 89,553 33,369 2.68 

2017-2018 62,832 58,351 26,309 2.22 

2016-2017 52,535 50,034 38,610 1.30 

2013-2014 76,747  2,971 30,154 1.76 

2010-2011 60,864 33,358 19,217 1.74 

2008-2009 77,680 30,395 21,670 1.40 

2005-2006  75,000 45,727 30,773 1.49 

2002-2003  50,000 113,499 103,189 1.10 

1999-2000 20,000 45,950 11,201 4.10 

Total $ 727,410 $ 681,590 370,934 $ 1.84 

 

ATTACHMENTS 

1. Resolution 

2. Grant Agreement # TA8-25-0061  
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RESOLUTION NO. 2025 –  
 

 

A RESOLUTION OF THE SALINAS VALLEY SOLID WASTE AUTHORITY  

APPROVING A SUPPLEMENTAL APPROPRIATION OF $89,775 FOR CALRECYCLE’S 

2025-26 LOCAL GOVERNMENT WASTE TIRE AMNESTY GRANT TA8 

 

 

WHEREAS, on March 20, 2025, the Board of Directors of the Salinas Valley Solid 

Waste Authority approved the Fiscal Year 2025-26 Operating Budget; and, 

 

WHEREAS, Salinas Valley Solid Waste Authority received a Notice of Award of 

funding for the 2025-26 Local Government Waste Tire Amnesty Grant from CalRecycle on 

October 8, 2025, after the approval of the Authority’s Fiscal Year 2025-26 Budget; and, 

 

WHEREAS, the grant funding will be used to hold used tire collection events within 

the grant term; and, 

 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Salinas Valley 

Solid Waste Authority that a Supplemental Appropriation of $89,775 for CalRecycle’s 2025-

26 Local Government Waste Tire Amnesty Grant is hereby approved; and, 

 

BE IT FURTHER RESOLVED, that the General Manager/CAO is hereby authorized to 

implement the budget in accordance with the Authority’s financial policies. 

 

 PASSED AND ADOPTED by the Board of Directors of the Salinas Valley Solid Waste 

Authority at a regular meeting duly held on the 20th day of November 2025, by the 

following vote: 

 

AYES:  BOARD MEMBERS: 

 

 

NOES:  BOARD MEMBERS: 

 

 

ABSENT: BOARD MEMBERS: 

 

 

ABSTAIN: BOARD MEMBERS:  

 

       

 Liz Silva, President 

 

 

ATTEST: APPROVED AS TO FORM: 

 

____________________________________        

Erika J. Trujillo, Clerk of the Board Roy C. Santos, Authority General Counsel 
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A Tentative Election of Officers

1 Minutes Minutes Minutes Minutes Minutes Minutes

2

September 

Claims/Financials 

(EC)

October 

Claims/Financials (EC)

Nov. Claims/Financials 

(EC)
Claims/Financials (EC)

Claims/Financials 

(EC)
Claims/Financials (EC)

3

3rd Qtr. 

Tonnage & Diversion 

Report

Member Agencies 

Activities Report

December 31

Cash & Investments 

Report 

Member Agencies 

Activities Report

Member Agencies 

Activities Report

Member Agencies 

Activities Report

4
Member Agencies 

Activities Report 

Ground Water 

Agreement Amend. 2 - 

Pace Analytical 

Services 

Member Agencies 

Activities Report

4th Qtr. 

Tonnage & Diversion 

Report

Public Hearing:
March 31

Cash & Investments Report

5
Fund Balance 

Reserves (EC)

Cal Recycle & All Grants 

Application Submittal 

Resolutions

Recycling Recognitions
New FY 26-27 

Budget (EC)

6

Approval of Strategic 

Plan Session 

Documents

Award Module VIII 

Contract

FY 26-27 Preliminary 

Budget (EC)

Regional Recycling 

Media Coalition Update

7

Tire Amnesty Grant 

Acceptance & 

Supplemental 

Appropriation (EC)

Public Hearing: 

AB 2561

8 EAR Summary
Annual Employee Survey 

Results (EC)

9

Public Hearing: 

2nd Reading & Adoption 

of  Ord. 

Code Amendment

Edible Food Recovery Grant 

awards 

10

New Officers 

Nominating 

Committee

FY 26-27 Budget 

Direction (EC)

11
Labor Negotiations 

Ops (EC)

12

Labor Negotiations: 

Appointment of public 
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(EC)
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