AGENDA

SalinasValley Regular Meeting
S\Org BOARD OF DIRECTORS
ER— October 16, 2025 | 6:00 p.m.

This meeting will be held in-person.

Public participation is available virtually via Zoom. Gonzales City Council Chambers

Meeting ID No. 865 6467 1504 | Passcode: 767007 117 Fourth Street, Gonzales, CA 93926

Board Norms

v’ Avoid assuming intent or motives. one-on-ones with Board members.

v’ Commit to the shared success of the Authority. v’ Communicate effectively with the public.

v Govern as a body. v’ Respect the form of government.

v’ Maintain an Authority perspective and balance it with v’ Avoid criticizing staff or each other in public; coach privately.
individual city/county interests. v'Remain engaged and focused on the agenda and meeting.

v’ Recognize success. v’ Approach the business of government in a professional

v Hold regular meetings between the General Manager and manner.

CALL TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL

Board Directors Alternate Directors
County: Chris Lopez County: Luis Alejo
County: Glenn Church, Vice President Salinas: Vacant
Salinas: Andrew Sandoval Gonzales: Scott Funk
Salinas: Gloria De La Rosa, Alt. Vice President Soledad: Ben Caldera
Salinas: Jose Luis Barajas Greenfield: Belén Garcia
Gonzales:  Elizabeth Silva, President King City: Oscar Avalos

Soledad: Evarista Banuelos
Greenfield: Marcy Jones
King City:  Robert S. Cullen

TRANSLATION SERVICES AND OTHER MEETING ANNOUNCEMENTS
Translation Services in Spanish will be available in person and by logging in to Zoom.
Meeting ID: 865 6467 1504 | Passcode: 767007

APPROVAL OF AGENDA

GENERAL MANAGER/CAO COMMENTS

DEPARTMENT MANAGER COMMENTS

GENERAL LEGAL COUNSEL COMMENTS

BOARD DIRECTOR COMMENTS

PUBLIC COMMENT

Receive public comment from the audience on items which are not on the agenda. The public may comment on
scheduled agenda items as the Board considers them. Speakers are limited to three minutes at the discretion of the Chair.

CONSENT AGENDA:
All matters listed under the Consent Agenda may be enacted by one motion unless a member of the Board, a citizen, or
a staff member requests discussion or a separate vote.

1.  Minutes of the September 18, 2025 Meeting.

2. August 2025 Claims and Financial Report.

3. Member and Interagency Activities Report for September 2025.

4. September 2025 Quarterly Investments Report.

5. A Resolution Approving the Regular Board of Directors and Executive Committee Meetings

Calendar for 2026.
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A Resolution Authorizing the Purchase of One (1) New 2025 Terex TDS815 Shredder from
Powerscreen of Northern Californiq, Inc. for an Amount of $412,582.25, Using the Competitive

Preferential Pricing Offered through Sourcewell.

Monterey County Health Department, Environmental Health Bureau, Calendar Year 2024 Used
Motor Qil and Filter Recycling Program Annual Report.

A Resolution Authorizing the Purchase of One New 2025 John Deere Excavator from PAPE
Machinery for an Amount of $420,080.70, Using the Competitive Preferential Pricing Offered
through Sourcewell.

PRESENTATION

9.

10.

ANNUAL COMPREHENSIVE FINANCIAL REPORT FOR THE FISCAL YEAR ENDED JUNE 30, 2025

A. Receive Report from Ray Hendricks, Finance and Administration Manager
B. Board Questions

C. Public Comment

D. Board Discussion and Action | None; Informational Only

2025-26 YOUTH COUNCIL INTRODUCTIONS

A. Receive Report from Sara Papineau-Brandt and Julia Brooker, Resource Recovery
Technicians

B. Board Questions

C. Public Comment

D. Board Discussion and Action | None; Informational Only

CONSIDERATION

11.

INTRODUCTION & FIRST READING OF ORDINANCE NO. 12 AMENDING THE AUTHORITY CODE ARTICLE
3.01.080(a), 3.01.120(a), 3.01.130(b) AND 3.02.010(a)

A. Receive Report from Patrick Mathews, General Manager/CAO

B. Board Questions

C. Public Comment

D. Board Discussion and Action | Recommended Action — Provide Direction

12. NOTIFICATION OF THE RELEASE OF A REQUEST FOR BIDS FOR THE JOHNSON CANYON LANDFILL MODULE VIII

CONSTRUCTION PROJECT (CIP 9527)

A. Receive Report from Brian Kennedy, Engineering and Compliance Manager
B. Board Questions

C. Public Comment

D. Board Discussion and Action | Recommended Action — Provide Direction

FUTURE AGENDA ITEMS

13.

AGENDA ITEMS — VIEW AHEAD SCHEDULE

CLOSED SESSION

Receive public comment from audience before entering info closed session:

14.

15.

Pursuant to Government Code Section 54957.6 to provide instruction to General
Manager/CAQO Patrick Mathews, Assistant General Manager/Operations Manager Cesar
Zuniga, and General Counsel Roy C. Santos to negotiate salaries and benefits of the Salinas
Valley Recycles Field Operations Unit.

Pursuant to Government Code Section 54957 to confer with General Counsel Roy C. Santos,
General Manager/CAO Patrick Mathews, Human Resource Supervisor Monica Zuniga, and
Clerk of the Board Erika J. Trujillo concerning appointment of public agency employee:
General Manager.

RECONVENE
ADJOURNMENT

Meeting Information
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To observe the meeting, go to our YouTube channel at https://www.youtube.com/user/svswa831. To participate virtually during
the meeting join the meeting through Zoom using the following link:
https://us02web.zoom.us/j/86564671504?pwd=m187E5agHWaVFB5avQ33v0BvQs7MY2.1. To participate by telephone dial any of
the numbers listed below:

+1669 9009128 | +12532158782 | +13462487799 | +1 301 715 8592

Meeting ID: 865 6467 1504# \ Passcode: 767007 \ To Raise your Hand press *9 - To Mute or Unmute press *6

Public comments may also be submitted via e-mail to the Clerk of the Board at comment@svswa.org. Comments must be received
by 2 p.m. on Thursday, October 16, 2025 and should be limited to 250 words or less. Every effort will be made to read your
comment into the record, but some comments may not be read due to time limitations. Comments received via e-mail after 2 p.m.
will be made part of the record if received prior to the end of the meeting. Please indicate in the Subject Line, the item number
(i.e., Item No. 10).

This agenda was posted at the Administration Office of the Salinas Valley Solid Waste Authority, 126 Sun St., Salinas, on the Gonzales Council
Chambers Bulletin Board, 117 Fourth Street, Gonzales, and the Authority’s Website on Friday, October 10, 2025. The Salinas Valley Solid Waste
Authority Board will next meet in regular session on Thursday, November 20, 2025. Staff reports for the Authority Board meetings are available
for review at: » Salinas Valley Solid Waste Authority: 126 Sun Street, Salinas, CA 93901, Phone 831-775-3000 » Web Site:
www.salinasvalleyrecycles.org. In compliance with the Americans with Disabilities Act, if you need special assistance to participate in the
meeting, please contact Erika J. Truijillo, Clerk of the Board at 831-775-3000. Notification 48 hours prior to the meeting will enable the Authority
to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-35.104 ADA Title Il). Spanish interpretation will be
provided at the meeting. Se proporcionard interpretacion a espafiol.
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DRAFT Minutes — September 18, 2025

MINUTES OF
THE SALINAS VALLEY SOLID WASTE AUTHORITY

BOARD MEETING

SEPTEMBER 18, 2025
117 Fourth Street, Gonzales, CA 93926

CALL TO ORDER

President Silva called the meeting to order at 6:00 p.m. ITEM NO. 1
Agenda ltem

ROLL CALL . vy

ROLL CALL T2 IMathe—

Board Directors
County of Monterey | Glenn Church, Vice President

General Manager/CAO

City of Salinas Gloria De La Rosa, Alternate Vice President R. Santos by E.T.
City of Salinas Andrew Sandoval (departed at 7:07pm) Authority General Counsel
City of Salinas Jose Luis Barajas (virtual)
City of Gonzales Elizabeth Silva, President
City of Soledad Evarista Banuelos

Absent

County of Monterey = Christopher M. Lopez
City of Greenfield Marcy Jones
City of King Robert Cullen

Staff Member Present
Patrick Mathews, General Manager/CAO
Cesar Zuniga, Assistant General Manager/Operations Manager
Mandy Brooks, Resource Recovery Manager
Brian Kennedy, Engineering and Environmental Compliance Manager
Ray Hendricks, Finance and Administration Manager
Monica Zuniga, Human Resource Supervisor
Roy C. Santos, General Legal Counsel
Rosie Ramirez, Administrative Assistant
Erika J. Trujillo, Clerk of the Board

MEETING ANNOUNCEMENTS
(6:01) Clerk of the Board Trujillo announced the availability of translation services via Zoom and
in person. No members of the public requested the service.

APPROVAL OF AGENDA (6:02)
Staff Comments: None
Board Discussion: None
Public Comment: None

Motion: Director Banuelos made a motion to approve the agenda as presented.
Alternate Vice President De La Rosa seconded the motion.

Votes: Motion carried 6,0

Avyes: Barajas, Banuelos, Church, De La Rosa, Sandoval, Silva

Noes: None

Abstain: None

Absent: Cullen, Lopez, Jones
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DRAFT Minutes — September 18, 2025

GENERAL MANAGER/CAO COMMENTS

(6:03) General Manger/CAO Mathews commented on the status for the Surplus Lands Act as it
relates to the Sun Street property and required future steps. He provided an update on the
recruitment process for the General Manager position.

DEPARTMENT MANAGER COMMENTS

(6:04) Assistant General Manager/Operation Manger Zuniga thanked the Board Directors who
aftended the annual employee communications meeting. Finance and Administration
Manager Hendricks also thanked the Board Directors for attending annual employee
communications meeting. He reported that the Annual Comprehensive Financial Report is
almost finalized and is expected to be presented to the Executive Committee and Board of
Directors at the October meetings. Engineering and Environmental Compliance Manager
Kennedy commented on an incident that took place at Jolon Road Transfer Station two weeks
after the Fire Rover was installed. He presented a video of the occurrence. Resource Recovery
Manager Brooks reported on the record number of attendees at the composting workshop held
on September 13 at Natividad Creek Park. She reminded everyone that the last cleanup event
will be held in Soledad on Saturday, September 27.

GENERAL LEGAL COUNSEL COMMENTS
(6:09) None

BOARD DIRECTOR COMMENTS

(6:09) Director Banuelos commented on her attendance of the annual employee
communication meeting, the Prisoner of War Missing in Action Ceremony taking place Friday,
September 19, as well as the ribbon cutting of the Tractor Supply Company store on Saturday,
September 20. Director Sandoval commended Baltazar Serrato, Employee of the Year and
commented on the composting workshop that took place at the Natividad Creek Park.
Alternate Vice President De La Rosa commented on the Annual Employee Communication
meeting. President Silva commented on the great staff morale within the agency. She
commented on the new fire engine purchased by the City of Gonzales.

PUBLIC COMMENT

(6:10) Mr. Brown, member of the public, commented on his project during the summer of
reducing his tfrash by composting and eco bricks. He commented on the lack of outlets to
recycle single use plastic. He indicated the website has some outdated information and the
recycling application does not work.

RECOGNITION

A. 2025 Employee of the Year

(6:21) Assistant General Manager/Operation Manager Zuiiga recognized Baltazar Serrato,
Diversion Worker I, as the 2025 Employee of the Year. Mr. Serrato has been with the Authority
since March of 2009 and was selected by his peers for his unwavering commitment to safety,
environmental responsibility, strong work ethic, friendly smile, and outstanding service to the
Salinas Valley every single day.

Public Comment: None

Board Discussion: The Board commended Mr. Serrato for his hard work and dedication to the
agency.
Motion: None; Informational Only

CONSENT AGENDA (6:25)
1. Minutes of the August 21, 2025, Meeting.
2.  July 2025 Claims and Financial Report.

3.  Member and Interagency Activities Report for August 2025.

Page 2 of 5



DRAFT Minutes — September 18, 2025

4. Resolution No. 2025-52 Approving the Grants and Capital Improvement Projects Budget for
2025-26.

Public Comment: None

Board Discussion: None

Motion: Vice President Church made a motion to approve the consent agenda as
presented. Alternate Vice President De La Rosa seconded the motion.

Votes: Motion carried 6,0

Ayes: Banuelos, Barajas, Church, De La Rosa, Sandoval, Silva

Noes: None

Abstain: None

Absent: Cullen, Jones, Lopez

PRESENTATION

5.  SALINAS VALLEY SOLID WASTE AUTHORITY ANNUAL REPORT 2024-25

(6:26) General Manager/CAO Mathews presented the annual report that highlights many of the
programs and events that the Authority administers, outreach conducted via social media and
in-person, paid media, newsletters, and reels to promote waste reduction, recycling, and
conservation. The report also demonstrated accomplishments over the last year, stafistics on
diversion and sustainability, data on tonnage landfilled, and financial information for the past
fiscal year.

Public Comment: None

Board Discussion: The Board discussed the report commending staff for the production of the
report.

Motion: None; Informational Only

6.  UPDATE ON ASSEMBLY BILL 939 PROGRAMS AND ALLOCATIONS

(6:44) Resource Recovery Manager Brooks provided the history of Assembly Bill (AB) 939, an

overview of the programs, and the reporting requirements for each of the five categories that

the programs fall under. Mrs. Brooks explained the fee allocations of services for each member
agency and estimated cost allocation breakdown by jurisdiction for FY 2024-25.

Public Comment: None

Board Discussion: The Board discussed the report.

Motion: None; Informational Only

(7:07) Director Sandoval left the meeting.

7.  ANNUAL TONNAGE, OPERATION, AND ENVIRONMENTAL COMPLIANCE REPORT FOR FY 2024-25

(7:10) Assistant General Manager/CAO Zuniga presented the annual report that demonstrated
the materials being processed and vehicle frips at all facilities continue to be steady. He

detailed the historical landfiled fonnage since 2016 and presented the comparison report for
each facility year over year since fiscal year 2015-16 of the trips and tonnage increases.

Public Comment: None
Board Discussion:  The Board discussed the report.
Motion: None; Informational Only

CONSIDERATION
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DRAFT Minutes — September 18, 2025

8.  RESOLUTION NO. 2025-53 APPROVING THE INITIAL STUDY AND NEGATIVE DECLARATION FOR THE NORTH
COUNTY RECYCLING AND TRANSFER STATION
(7:26) Engineering and Compliance Manager Kennedy explained that as part of the process of
the environmental review under the California Environmental Quality Act (CEQA), a study was
completed to determine the proposed North County Transfer Station Project’s possible
environmental impacts. The study found no significant issues and a draft report was prepared
and shared with the public and other agencies for feedback. Based on the findings, a
"Negative Declaration" was issued determining the project won't create significant
environmental impacts.

Public Comment: None

Board Discussion: The Board discussed the report.

Motion: Vice President Church made a motion to adopt Resolution No. 2025-53.
Director Barajas seconded the motion.

Votes: Motion carried 5,0

Ayes: Banuelos, Barajas, Church, De La Rosa, Silva

Noes: None

Abstain: None

Absent: Cullen, Jones, Lopez, Sandoval

9. CONSIDERATION OF THE REQUEST TO INCLUDE A LEVINE ACT DISCLOSURE WITHIN THE AUTHORITY’S
AGENDA

(7:42) General Legal Counsel Santos reported on the request received from Director Sandoval

regarding the inclusion of Levine Act Disclosure within the Authority’s agenda. He provided a

detailed report on the Levine Act requirements.

Public Comment: None

Board Discussion: The Board discussed the report and inquired about the implications this
may have on the Board of Directors.

General Counsel: Mr. Santos explained there is no legal requirement to include this within the
agenda as this is monitored by the Fair Political Practice Commission, and it
is the responsibility of each individual not the agency.

Motion: Vice President Church made a motion to accept the report and direct staff

to include the Levine Act disclosure only within the new Board of Directors
onboarding packet not the Authority’s agenda. Director Barreras seconded

the motion.
Votes: Motion carried 5,0
Ayes: Banuelos, Barajas, Church, De La Rosa, Silva
Noes: None
Abstain: None
Absent: Cullen, Jones, Lopez, Sandoval

FUTURE AGENDA ITEMS (8:15)

10. AGENDA ITEMS — VIEW AHEAD SCHEDULE
General Manager/CAO Mathewes reviewed the view ahead.

CLOSED SESSION

(8:17) President Silva invited public comment related to items numbered 11.

11. Pursuant to Government Code Section 54957 to confer with General Counsel Roy C.
Santos, General Manager/CAQ Patrick Mathews, Human Resource Supervisor Monica

Zuniga, and Clerk of the Board Erika J. Trujillo concerning appointment of public agency
employee: General Manager.
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PUBLIC COMMENT
(8:17) None

ADJOURNED
(8:18) President Silva adjourned the meeting to Closed Session.

RECONVENE
(8:57) President Silva reconvened the meeting to Open Session. General Counsel Santos
indicated that there were no reportable actions taken in Closed Session.

ADJOURNED
(8:58) President Silva adjourned the meeting.

APPROVED:

Elizabeth Silva, President

Aftest:
Erika J. Trujillo, Clerk of the Board
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ITEM NO. 2

SalinasValleyRecycles.or
SAL MA!VAHF»’ Soyn WasTE Aun—ccmg ?

= Report to the Board of Directors Finance and Administration

Manager/Controller/Treasurer

infl
Date: October 16, 2025 @;,Lq JIV a4 he——

General Manager/CAO

From: C. Ray Hendricks, Finance and Administration
Manager
N/A
Title: August 2025 Claims and Financial Reports General Counsel
RECOMMENDATIONS

The Executive Committee recommends acceptance of the August 2025 Claims and
Financial Reports.

DISCUSSION & ANALYSIS

Please refer to the attached financial reports and checks issued report for the month of
August for a summary of the Authority’s financial position as of August 30, 2025. The
following are highlights of the Authority’s financial activity for the month of August.

Results of Operations (Consolidated Statement of Revenues and Expenditures)
For the month of August 2025, operating expenditures exceeded revenues by $2,051,100.
This is due to debt service payment of $295 million.

Revenues (Consolidated Statement of Revenues and Expenditures)

August Budget August Actual Over/(Under)

Tipping Fees - Solid Waste 1,382,658 1,316,084 (66,574) -4.8%
Tipping Fees - Diverted Materials 329,995 327,431 (2,564) -0.8%
Other Revenues 733,209 735,241 2,032 0.3%
Total Revenue 2,445,863 2,378,756 (67,107) -2.7%

Solid Waste revenues for August were $66,574 or 4.8% under budgeted amounts. Diverted
Material revenues for August were $2,564 or 0.8% under budgeted amounts. August total
revenue was $67,107 or 2.7% under budgeted amounts.
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Y-T-D Y-T-D

Budget Actual Over/(Under)
Tipping Fees - Solid Waste 2,723,532 2,703,368 (20,164) -0.7%
Tipping Fees - Diverted Materials 643,775 639,336 (4,439) -0.7%
Other Revenues 1,461,683 1,477,652 15,969 1.1%
Total Revenue 4,828,990 4,820,356 (8,634) -0.2%

Solid Waste revenues year to date as of August were $20,164 or 0.7% under budgeted
amounts. Diverted Material revenues year to date as of August were $4,439 or -0.7%
under budgeted amounts. Year to date total revenue as of August was $8,634 or -0.2%
under budgeted amounts

Operating Expenditures (Consolidated Statement of Revenues and Expenditures)
As of August 31, 2025 (16.7% of the fiscal year), year-to-date operating expenditures
totaled $6,159,613. This is 24.8% of the operating budget of $24,810,000.

Capital Project Expenditures (Consolidated Grant and CIP Expenditures Report)

For the month of August 2025, capital project expenditures totaled $170,564. $61,254 was
for CH Postclosure Maintenance. $40,654 was for SB1383 Procurement Requirement.
$29,226 was for JC Module Engineering and Construction. $10,180 was for SB1383 Locall
Assistance Grant Project.

Claims Checks Issued Report

The Authority’s Checks Issued Report for the month of August 2025 is attached for review
and acceptance. August disbursements totaled $1,703,498.02 of which $747,592.89 was
paid from the payroll checking account for payroll and payroll related benefits.

The following is a list of vendors paid more than $50,000 during the month of August 2025.

Vendor Services Amount

Atlas Organics CUT11, LLC Monthly Organics Processing & $189,331.60
Compost Procurement

Quinn Company 836K Replacement Engine & Al $123,642.84
Sites Equipment Maintenance

Southern Counties Lubricants LLC All Sites Equipment & Vehicle $88,908.65
Fuel

Monterey County Department of County Litter Abatement $70,562.62

Public Works Program

Geologic Associates, Inc. All Sites Engineering & Ground $68,608.50

Water Monitoring Services
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Cash Balances

The Authority’s cash position decreased by $2,209,176.57 during August to $36,823,244.70.
Most of the cash balance is restricted, held in frust, committed, or assigned as shown
below. $3.58 million in cash for Capital Improvements and post closure funded from
operations is fransferred at the beginning of the year. Additionally, $2.95 million in cash for
debt service principal payments is tfransferred in August. While these transfers and
payments leave the balance available for operations with a negative balance, profitable
operations should improve the balance to a positive amount by the end of the fiscal year.

Restricted by Legal Agreements:

Johnson Canyon Closure Fund 5,257,827.13
Restricted for Pension Liabilities (115 Trust) -
State & Federal Grants 73,595.24
BNY - Bond 2022A Payment -
Funds Held in Trust:
Central Coast Media Recycling Codlition 119,909.22
Employee Unreimbursed Medical Claims 2,917.02
Committed by Board Policy:
AB939 Services -
Undesignated Fund Balance 4,159,614.89
Designated for Capital Projects Reserve 5,475,938.23
Designated for Environmental Impairment Reserve 3,206,108.06
Designated for Operating Reserve 3.791,621.18
Expansion Fund (South Valley Rev enues) 5,277,409.99
Assigned for Post Closure and Capital Improvements
Crazy Horse Post Closure 1,026,460.99
Lewis Road Post Closure 322,682.44
Jolon Road Post Closure 216,924.18
Johnson Canyon Post Closure 2,863,671.77
Capital Improvement Projects 11,137,138.65
Av ailable for Operations: (6,108,574.29)
Total 36,823,244.70

ATTACHMENTS

1. August 2025 Consolidated Statement of Revenues and Expenditures

2. August 2025 Consolidated Grant and CIP Expenditures Report
3. August 2025 Checks Issued Report
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Salinas Valley Solid Waste Authority

Consolidated Statement of Revenues and Expenditure
For Period Ending August 31, 2025

CURRENT M-T-D Y-T-D % OF REMAINING Y-T-D UNENCUMBERED

BUDGET REV/EXP REV/EXP BUDGET BALANCE ENCUMBRANCES BALANCE
Revenue Summary
Tipping Fees - Solid Waste 15,075,000 1,316,084 2,703,368 17.9 % 12,371,632 0 12,371,632
Tipping Fees - Diverted Materials 3,577,500 327,431 639,336 17.9 % 2,938,164 0 2,938,164
AB939 Service Fee 5,650,200 470,852 941,704 16.7 % 4,708,496 0 4,708,496
Charges for Services 2,622,000 234,656 482,262 18.4 % 2,139,738 0 2,139,738
Sales of Materials 175,000 15,545 15,772 9.0 % 159,228 0 159,228
Gas Royalties 340,000 0 0 0.0 % 340,000 0 340,000
Investment Earnings 800,000 7,438 16,125 2.0% 783,875 0 783,875
Rental Income 165,000 6,750 21,789 13.2% 143,211 0 143,211
Total Revenue 28,404,700 2,378,757 4,820,356 17.0 % 23,584,344 0 23,584,344
Expense Summary
Executive Administration 599,900 45,363 73,650 123 % 526,250 0 526,250
Administrative Support 556,100 30,832 101,472 18.2 % 454,628 31,015 423,613
Human Resources Administration 505,900 43,882 72,054 14.2 % 433,846 43,495 390,350
Clerk of the Board 254,500 17,408 28,379 11.2% 226,121 7,714 218,407
Finance Administration 1,075,400 63,052 161,103 15.0 % 914,297 2,874 911,423
Operations Administration 848,000 47,886 95,554 11.3% 752,446 0 752,446
Resource Recovery 1,541,600 98,905 177,904 11.5% 1,363,696 10,185 1,353,510
Marketing 100,600 0 767 0.8 % 99,833 89,500 10,333
Public Education 247,400 5,987 49,141 19.9 % 198,259 99,573 98,686
Household Hazardous Waste 1,173,700 57,754 131,739 11.2% 1,041,961 164,351 877,610
C & D Diversion 377,700 11,673 20,786 55% 356,914 60,500 296,414
Organics Diversion 2,367,800 180,525 270,923 1.4 % 2,096,877 1,716,222 380,654
Diversion Services 40,000 4,399 4,399 11.0 % 35,601 0 35,601
JR Transfer Station 1,006,000 48,420 150,935 15.0 % 855,065 458 854,606
JR Recycling Operations 247,400 19,381 30,577 124 % 216,823 0 216,823

9/15/2025 3:10:54 PM
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Salinas Valley Solid Waste Authority

Consolidated Statement of Revenues and Expenditure
For Period Ending August 31, 2025

CURRENT M-T-D Y-T-D % OF REMAINING Y-T-D UNENCUMBERED

BUDGET REV/EXP REV/EXP BUDGET BALANCE ENCUMBRANCES BALANCE
ML Transportation Operations 2,034,300 144,059 387,521 19.0 % 1,646,779 2,932 1,643,847
ML Recycling Operations 677,000 47,063 82,371 12.2 % 594,629 0 594,629
JC Landfill Operations 5,025,200 420,437 933,409 18.6 % 4,091,791 409,610 3,682,182
JC Recycling Operations 620,600 32,449 52,920 8.5 % 567,680 61,651 506,029
Johnson Canyon ECS 665,200 35,330 59,349 8.9 % 605,851 60,968 544,883
Sun Street ECS 193,400 1,325 72,022 37.2% 121,378 0 121,378
Debt Service - Interest 341,000 181,666 181,666 53.3 % 159,334 0 159,334
Debt Service - Principal 2,770,000 2,770,000 2,770,000 100.0 % 0 0 0
Closure/Post Closure Set-Aside 416,300 25,033 51,471 12.4 % 364,829 0 364,829
Cell Construction Set-Aside 1,125,000 97,027 199,499 17.7 % 925,501 0 925,501
Total Expense 24,810,000 4,429,856 6,159,613 24.8 % 18,650,387 2,761,049 15,889,338
Revenue Over/(Under) Expenses 3,594,700 (2,051,100) (1,339,256) -37.3% 4,933,956 (2,761,049) 7,695,005

9/15/2025 3:10:54 PM
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Salinas Valley Solid Waste Authority

Consolidated CIP Expenditure Report
For Period Ending August 31, 2025

CURRENT M-T-D Y-T-D % OF REMAINING Y-T-D UNENCUMBERED

BUDGET REV/EXP REV/EXP BUDGET BALANCE ENCUMBRANCES BALANCE
Fund 131 - Crazy Horse Post-Closure Fund
131 9316 CH Corrective Action Program 250,000 0 0 0.0 % 250,000 0 250,000
131 9321 CH Postclosure Maintenance 1,024,227 61,254 248,165 242 % 776,062 66,329 709,733
Total Fund 131 - Crazy Horse Post-Closure | 1,274,227 61,254 248,165 19.5 % 1,026,062 66,329 959,733
Fund 141 - Lewis Road Post-Closure Fund
141 9403 LR Postclosure Maintenance 408,533 4,878 86,262 211 % 322,272 0 322,272
Total Fund 141 - Lewis Road Post-Closure F 408,533 4,878 86,262 211 % 322,272 0 322,272
Fund 161 - Jolon Road Post-Closure Fund
161 9604 JR Postclosure Maintenance 503,320 4,455 286,396 56.9 % 216,924 0 216,924
Total Fund 161 - Jolon Road Post-Closure F 503,320 4,455 286,396 56.9 % 216,924 0 216,924
Fund 211 - Grants
211 9025 Admin Office - Electric Vehicle Chai 144,364 0 0 0.0 % 144,364 144,364 0
211 9231 Tire Amnesty 2023-24 5,681 5,681 5,681 100.0 % 0 0 0
211 9232 SB1383 Local Assistance Grant Prc 152,964 10,180 19,194 125 % 133,770 0 133,770
211 9262 CalRecycle - Household Hazardous 9,598 2,000 2,000 20.8 % 7,598 0 7,598
211 9264 Cal Recycle - 2023-24 CCPP 14,458 0 4,310 29.8 % 10,148 0 10,148
211 9265 Cal Recycle - 2024-25 CCPP 22,224 325 3,417 154 % 18,807 0 18,807
Total Fund 211 - Grants 349,289 18,186 34,602 9.9 % 314,687 144,364 170,323
Fund 800 - Capital Improvement Projects Fu
800 9025 Admin Office - Electric Vehicle Chal 115,636 0 0 0.0 % 115,636 93,798 21,838
800 9101 Equipment Replacement 2,705,123 0 0 0.0 % 2,705,123 0 2,705,123
800 9105 Concrete Grinding 107,614 0 0 0.0 % 107,614 0 107,614
800 9106 Waste Characterization Study 420,000 0 0 0.0 % 420,000 0 420,000
800 9214 Organics Program Equipment Repl: 568,675 0 0 0.0 % 568,675 0 568,675
800 9234 SB1383 Procurement Requirement 430,000 40,654 40,654 9.5 % 389,346 0 389,346
800 9322 North County Transfer Station 131,954 0 0 0.0 % 131,954 28,500 103,454

9/15/2025 3:11:48 PM
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Salinas Valley Solid Waste Authority

Consolidated CIP Expenditure Report
For Period Ending August 31, 2025

CURRENT M-T-D Y-T-D % OF REMAINING Y-T-D UNENCUMBERED

BUDGET REV/EXP REV/EXP BUDGET BALANCE ENCUMBRANCES BALANCE
800 9501 JC LFG System Improvements 516,974 7,666 7,666 1.5% 509,308 6,860 502,448
800 9505 JC Partial Closure 213,155 4,245 4,245 2.0% 208,910 0 208,910
800 9506 JC Litter Control Barrier 157,625 0 0 0.0 % 157,625 0 157,625
800 9507 JC Corrective Action 250,000 0 0 0.0 % 250,000 0 250,000
800 9521 JC Entrance Facility 148,549 0 0 0.0 % 148,549 0 148,549
800 9527 JC Module Engineering and Constr 5,050,161 29,226 44,529 0.9 % 5,005,633 0 5,005,633
800 9528 Roadway Improvements 126,879 0 0 0.0 % 126,879 0 126,879
800 9601 JR Transfer Station Improvements 92,229 0 241 0.3% 91,989 0 91,989
Total Fund 800 - Capital Improvement Proje« 11,034,575 81,791 97,335 0.9 % 10,937,240 129,158 10,808,082
Total CIP Expenditures 13,569,944 170,564 752,759 5.5% 12,817,185 339,851 12,477,334

9/15/2025 3:11:48 PM
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Salinas Valley Solid Waste Authority
Checks Issued Report for 8/1/2025 to 8/31/2025

Check # Name Check Date Amount Check Total
36555 US BANK CORPORATE PAYMENT SYSTEM 8/6/2025
Machinery Trader: JC Equipment 520.00
4lmprint: JC Safety Supplies 357.87
AT&T: Finance Internet 43.23
Costco: HR Computer Equipment 1,004.59
Arcmate: JC Facility Maintenance 717.75
Wal-Mart: BD Meeting Supplies 1,058.24
Smart & Final: RR School Supplies 337.13
4,038.81
36556 **Void** 8/6/2025
36557 US BANK CORPORATE PAYMENT SYSTEM 8/6/2025
US Composting Council: RR Training 405.00
ECredable Transunion: Credit Account Report 49.95
Experian: Credit Account Reports 69.95
Nextiva: HR Fax Line 150.70
Constant Contact: RR Public Outreach 62.00
Allegiance Flag: Admin Office Supplies 103.80
Southwest Airlines: CalPERS Ed Forum 422.96
GFOA: Annual GAAP Update 150.00
Smart & Final: JC Safety Supplies 55.56
City of Elk Grove: HHW Training 50.00
Razzolink: JR Internet Services 352.62
TPO HR Experts: HR Training 295.00
Hilton Garden Inn: CalRecycle Conference 219.61
Hilton Gardens Inn: CalRecycle Conference 219.61
CalPELRA: HR Memberships 390.00
CalPELRA: HR Memberships 390.00
Good Start Packaging: RR Supplies 398.41
SWANA: RCon 2025 1,545.00
Kristys Donuts: Employee Appreciation 308.14
GFOA: Finance Training 50.00
Association of Environment: Ops Admin Training 199.00
Filterwaters: CH Facility Maintenance 299.52
48 Hour Print: RR School Program 58.88
El Charito: RR School Program 71.75
6,317.46
36558 **Void** 8/6/2025
36559 **Void** 8/6/2025
36560 BLUE STRIKE ENVIRONMENTAL INC 8/6/2025
June LAGP Marketing 18.453.91
18,453.91
36561 CLEAN EARTH ENVIRONMENTAL SOLUTIONS, INC. 8/6/2025
HHW King City Cleanup Event 23,585.26
23,585.26
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Salinas Valley Solid Waste Authority

Checks Issued Report for 8/1/2025 to 8/31/2025

Check # Name Check Date Amount Check Total
36562 GEOLOGIC ASSOCIATES, INC. 8/6/2025
All Sites Engineering 6,195.00
Groundwater Monitoring 21,294.25
27,489.25
36563 GONZALES ACE HARDWARE 8/6/2025
All Sites Facility Supplies 156.67
156.67
36564 HOME DEPOT 8/6/2025
All Sites Facility Supplies 2,793.91
2,793.91
36565 LANDSCAPE MAINTENANCE OF AMERICA 8/6/2025
Litter Abatement Services 325.00
325.00
36566 MONTEREY COUNTY DEPARTMENT OF PUBLIC WORKS 8/6/2025
County Litter Abatement Program 70,562.62
70,562.62
36567 SCS FIELD SERVICES 8/6/2025
JC Non-Routine Engineering 10,213.72
10,213.72
36568 ARAM AND TAVIT KARABETYAN 8/6/2025
JR Facility Maintenance 333.23
333.23
36569 ASBURY ENVIRONMENTAL SERVICES 8/6/2025
HHW Hauling & Disposal 153.00
153.00
36570 Association of Public Treasurers of the United States and Canad 8/6/2025
Annual Membership 159.00
159.00
36571 AT&T LONG DISTANCE 8/6/2025
Adm Telephone Service 41.58
41.58
36572 CALPELRA 8/6/2025
CalPERS Training 1,650.00
1,650.00
36573 CDW GOVERNMENT 8/6/2025
Network Support 2,791.22
2,791.22
36574 COMMERCIAL TRUCK COMPANY 8/6/2025
JR Vehicle Maintenance 26.42
26.42
36575 EAST BAY TIRE CO. 8/6/2025
JC Equipment Maintenance 198.57
198.57
36576 ERIC GARCIA 8/6/2025
All Sites Vehicle Maintenance 1,650.00
1,650.00
36577 FRESNO OXYGEN 8/6/2025
JC Equipment Maintenance 53.00
53.00
36578 GOLDEN STATE TRUCK & TRAILER REPAIR 8/6/2025
JC Equipment Maintenance 638.44
ML Vehicle Maintenance 353.05
991.49
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Salinas Valley Solid Waste Authority

Checks Issued Report for 8/1/2025 to 8/31/2025

Check # Name Check Date Amount Check Total
36579 GONZALES ACE HARDWARE 8/6/2025
JC Equipment Maintenance Supplies 285.30
285.30
36580 GRAINGER 8/6/2025
JC Facility Maintenance 49.78
49.78
36581 GREEN RUBBER - KENNEDY AG, LP 8/6/2025
JC Facility Maintenance Supplies 40.00
40.00
36582 INFINITY STAFFING SERVICES, INC. 8/6/2025
JC Contract Labor 273.75
JR Contract Labor 1,181.10
1,454.85
36583 JIMENEZ TIRE SERVICE INC. 8/6/2025
JC Vehicle Maintenance 1,052.57
1,052.57
36584 KING CITY HARDWARE INC. 8/6/2025
JR Facility Maintenance 7.50
7.50
36585 MCMASTER-CARR SUPPLY COMPANY 8/6/2025
JC Maintenance Supplies 217.77
217.77
36586 MISSION LINEN SUPPLY 8/6/2025
All Sites Uniforms 517.51
517.51
36587 MONTEREY BAY UNIFIED AIR POLLUTION CONTROL DISTRICT 8/6/2025
All Sites Air Board Fees 22,742.00
22,742.00
36588 MPA Welding, Inc. 8/6/2025
JC Equipment Maintenance 120.00
120.00
36589 ODP BUSINESS SOLUTIONS, LLC 8/6/2025
All Sites Office Supplies 863.72
863.72
36590 ONE STOP AUTO CARE V&S AUTO CARE, INC 8/6/2025
RR Vehicle Maintenance 101.98
101.98
36591 PACIFIC TRUCK PARTS, INC 8/6/2025
JR Venhicle Maintenance Supplies 43.61
ML Vehicle Maintenance Supplies 333.84
377.45
36592 PARMA - PUBLIC AGENCY RISK MANAGERS ASSOCIATION 8/6/2025
Annual Membership 300.00
300.00
36593 PROBUILD COMPANY LLC 8/6/2025
HHW Vehicle Maintenance 160.37
160.37
36594 QUINN COMPANY 8/6/2025
JC Equipment Maintenance 2,630.70
2,630.70
36595 Ramon Ruacho 8/6/2025
Reimbursement: DOT Renewdal 150.00
150.00
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Salinas Valley Solid Waste Authority

Checks Issued Report for 8/1/2025 to 8/31/2025

Check # Name Check Date Amount Check Total
36596 SHARPS SOLUTIONS, LLC 8/6/2025
HHW Hauling & Disposal 550.00
550.00
36597 SOUTHERN COUNTIES LUBRICANTS LLC 8/6/2025
All Sites Biodiesel Fuel 27,231.22
27,231.22
36598 TELCO BUSINESS SOLUTIONS 8/6/2025
Network Support 365.28
365.28
36599 VALERIO VARELA JR 8/6/2025
ML Vehicle Maintenance 400.00
400.00
36600 ADVANCED CHEMICAL TRANSPORT, INC. 8/14/2025
HHW Disposal Services 16,084.06
16,084.06
36601 BLUE STRIKE ENVIRONMENTAL INC 8/14/2025
June LF Waste Audit 8,287.44
8,287.44
36602 EDGES ELECTRICAL GROUP, LLC 8/14/2025
JR Facility Maintenance 163.19
163.19
36603 GONZALES ACE HARDWARE 8/14/2025
JC Facility Maintenance 32.60
32.60
36604 SCS FIELD SERVICES 8/14/2025
CH Engineering Services 1,150.00
1,150.00
36605 A & G PUMPING, INC 8/14/2025
JR & RR Portable Toilets 643.25
643.25
36606 AGRI-FRAME, INC 8/14/2025
JC Org Facility Maintenance 154.13
154.13
36607 AMERICAN SUPPLY CO. 8/14/2025
JC Janitorial Supplies 569.25
569.25
36608 ASBURY ENVIRONMENTAL SERVICES 8/14/2025
HHW Hauling & Disposall 153.00
153.00
36609 AT&T SERVICES INC 8/14/2025
HHW Telephone Service 61.28
61.28
36610 AUTOZONE LLC. 8/14/2025
All Sites Equipment Maintenance Supplies 1,149.21
1,149.21
36611 **Void** 8/14/2025
36612 BLUE STRIKE ENVIRONMENTAL INC 8/14/2025
RR Consulting Services 3.918.00
3,918.00
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Salinas Valley Solid Waste Authority

Checks Issued Report for 8/1/2025 to 8/31/2025

Check # Name Check Date Amount Check Total
36613 BRYAN EQUIPMENT 8/14/2025
JC Equipment Maintenance 30.02
JC Facility Maintenance 812.15
842.17
36614 CESAR ZUNIGA 8/14/2025
Ops Laptop Software Update 185.00
185.00
36615 CLARK PEST CONTROL, INC 8/14/2025
Adm Exterminator Service 121.00
121.00
36616 CUTTING EDGE SUPPLY 8/14/2025
JC Equipment Maintenance 6,130.38
6,130.38
36617 EAST BAY TIRE CO. 8/14/2025
JC Equipment Maintenance 374.22
374.22
36618 EDGES ELECTRICAL GROUP, LLC 8/14/2025
JR Facility Maintenance 5.00
5.00
36619 Elevator Service Co. of Central California Inc. 8/14/2025
Common Area Maintenance 255.00
255.00
36620 Fire Rover LLC 8/14/2025
JR Fire Rover 2,555.63
2,555.63
36621 GOLDEN STATE TRUCK & TRAILER REPAIR 8/14/2025
ML Vehicle Maintenance 3,375.17
3.375.17
36622 GONZALES ACE HARDWARE 8/14/2025
JC Facility Maintenance 499.57
ML Vehicle Maintenance 99.88
599.45
36623 GRAINGER 8/14/2025
HR Safety Supplies 101.30
JC Facility Maintenance 23.21
124.51
36624 HOME DEPOT 8/14/2025
All Sites Facility Maintenance Supplies 2,150.17
2,150.17
36625 **Void** 8/14/2025
36626 HOPE SERVICES 8/14/2025
JC Facility Maintenance 8,805.31
8,805.31
36627 ICONIX WATERWORK (US) INC. 8/14/2025
JC Engineering Services 1,936.34
1,936.34
36628 KING CITY HARDWARE INC. 8/14/2025
JR Facility Maintenance 14.13
14.13
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Salinas Valley Solid Waste Authority

Checks Issued Report for 8/1/2025 to 8/31/2025

Check # Name Check Date Amount Check Total
36629 Linaodena Gomez 8/14/2025
Monthly Janitorial Services 5,350.00
5,350.00
36630 MANUEL PEREA TRUCKING, INC. 8/14/2025
All Sites Equipment Rental 1,390.00
JC Facility Maintenance 270.00
1,660.00
36631 MISSION LINEN SUPPLY 8/14/2025
All Sites Uniforms 507.47
507.47
36632 NEU-SCAPES, INC. 8/14/2025
Common Area Maintenance 550.00
Jardin El Sol Maintenance 200.00
750.00
36633 ODP BUSINESS SOLUTIONS, LLC 8/14/2025
All Sites Office Supplies 422.22
422.22
36634 O'REILLY AUTOMOTIVE STORES, INC. 8/14/2025
ML Vehicle Maintenance 18.56
18.56
36635 PACIFIC CREST ENGINEERING INC 8/14/2025
JC Engineering Services 2,308.75
2,308.75
36636 PENINSULA MESSENGER LLC 8/14/2025
All Sites Courier Services 1,147.00
1,147.00
36637 PITNEY BOWES - POSTAGE 8/14/2025
Adm Postage 194.98
194.98
36638 PURE WATER BOTTLING 8/14/2025
All Sites Water Service 458.52
458.52
36639 QUINN COMPANY 8/14/2025
JC Equipment Maintenance 117,945.90
JR Equipment Maintenance 190.95
118,136.85
36640 R.D. OFFUTT COMPANY 8/14/2025
JC Equipment Maintenance 34.80
34.80
36641 REPUBLIC SERVICES - MADISON LANE TRANSFER STATION 4918 8/14/2025
Adm Monthly Trash 100.92
100.92
36642 ROSSI BROS TIRE & AUTO SERVICE 8/14/2025
ML Vehicle Maintenance 242.59
242.59
36643 SAUL CARDENAS-IBARRA 8/14/2025
Media Creation contract - Saul 2,000.00
2,000.00
36644 SCS FIELD SERVICES 8/14/2025
CH Routine Engineering Services 6,029.94
6,029.94
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Salinas Valley Solid Waste Authority

Checks Issued Report for 8/1/2025 to 8/31/2025

Check # Name Check Date Amount Check Total
36645 SOCIAL VOCATIONAL SERVICES, INC. 8/14/2025
JC Litter Abatement 6,719.50
6,719.50
36646 SOUTHERN COUNTIES LUBRICANTS LLC 8/14/2025
All Sites Biodiesel Fuel 14,370.47
14,370.47
36647 Southern Counties Oil Co., a CA Limited Partnership 8/14/2025
JC & JR Biodiesel Fuel 3,237.61
3,237.61
36648 STERICYCLE, INC 8/14/2025
Adm Shredding Services 139.55
139.55
36649 THE DON CHAPIN COMPANY, INC. 8/14/2025
ML Portable Toilets 469.58
469.58
36650 VALERIO VARELA JR 8/14/2025
JR Equipment Maintenance 400.00
ML Vehicle Maintenance 3.520.00
3,920.00
36651 VERIZON CONNECT FLEET USA LLC 8/14/2025
ML Vehicle Maintenance 462.70
462.70
36652 VOSTI'S INC 8/14/2025
All Sites Vehicle Maintenance Supplies 3.532.20
3,532.20
36653 **Void** 8/14/2025
36654 WEST COAST RUBBER RECYCLING, INC 8/14/2025
All Sites Tire Amnesty 7.560.00
JC Tire Diversion 2,520.00
10,080.00
36655 WRIGHT EXPRESS FINANCIAL SERVICES CORPORATION 8/14/2025
All Sites Vehicle Maintenance 3,208.92
3,208.92
36656 AON RISK INSURANCE SERVICES WEST, INC . 8/21/2025
Insurance Crime Primary 3,700.00
3,700.00
36657 ASBURY ENVIRONMENTAL SERVICES 8/21/2025
HHW Hauling & Disposal 161.00
161.00
36658 AT&T SERVICES INC 8/21/2025
Adm Telephone Service 92.17
92.17
36659 ATLAS ORGANICS CU11, LLC 8/21/2025
Compost Procurement 40,654.00
Monthly Organics Processing 148,677.60
189,331.60
36660 BLUE STRIKE ENVIRONMENTAL INC 8/21/2025
LAGP Grant Program 10,180.12
10,180.12
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Salinas Valley Solid Waste Authority

Checks Issued Report for 8/1/2025 to 8/31/2025

Check # Name Check Date Amount Check Total
36661 CALIFORNIA WATER SERVICE 8/21/2025
SS Water Service 293.83
293.83
36662 CITY OF GONZALES 8/21/2025
Monthly Hosting Fees - SEP 20,833.33
20,833.33
36663 CLARK PEST CONTROL, INC 8/21/2025
Adm Exterminator Services 132.00
132.00
36664 COMCAST 8/21/2025
HHW Internet Services 127.08
127.08
36665 DATAFLOW BUSINESS SYSTEMS INC. 8/21/2025
Printer Network Support 33.44
33.44
36666 ERIC GARCIA 8/21/2025
ML & JR Vehicle Maintenance 1,530.00
1,530.00
36667 GEOLOGIC ASSOCIATES, INC. 8/21/2025
Groundwater Monitoring 28,564.75
28,564.75
36668 GOLDEN STATE TRUCK & TRAILER REPAIR 8/21/2025
JC Equipment Maintenance 91.29
ML Vehicle Maintenance 449.26
540.55
36669 GONZALES ACE HARDWARE 8/21/2025
All Sites Equipment Maintenance 252.32
252.32
36670 GONZALES TIRE & AUTO SUPPLY 8/21/2025
JC Equipment Maintenance 231.64
ML Vehicle Maintenance 155.56
387.20
36671 GREEN RUBBER - KENNEDY AG, LP 8/21/2025
JC Safety Supplies 420.91
420.91
36672 GUILLERMINA GUTIERREZ 8/21/2025
RR- Conference parking 12.00
12.00
36673 JANNA FAULK 8/21/2025
RR - Conference Parking 24.00
24.00
36674 JTHOSE & FITTINGS 8/21/2025
JC Equipment Maintenance 154.19
154.19
36675 KING CITY HARDWARE INC. 8/21/2025
JR Facility Maintenance 22.79
22.79
36676 LANDSCAPE MAINTENANCE OF AMERICA 8/21/2025
RR Litter Abatement 325.00
325.00
36677 MANDY BROOKS 8/21/2025
RR - Conference Parking 24.00
24.00
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Salinas Valley Solid Waste Authority

Checks Issued Report for 8/1/2025 to 8/31/2025

Check # Name Check Date Amount Check Total
36678 MISSION LINEN SUPPLY 8/21/2025
All Sites Uniforms 689.30
689.30
36679 MONTEREY COUNTY HEALTH DEPARTMENT 8/21/2025
ML Vehicle Safety Inspection 3,492.00
3,492.00
36680 ODP BUSINESS SOLUTIONS, LLC 8/21/2025
Adm & HHW Office Supplies 181.51
Adm Office Supplies 55.32
236.83
36681 PRECISION ALARMS & AUTOMATION SOLUTIONS, INC. 8/21/2025
HHW Alarm Bldg. 60.00
60.00
36682 PURE WATER BOTTLING 8/21/2025
JC Org Water Service 57.25
57.25
36683 QUINN COMPANY 8/21/2025
JC Equipment Maintenance 1,606.65
1,606.65
36684 REFRIGERATION SUPPLIES DISTRIBUTOR 8/21/2025
HHW Disposal Supplies 292.22
292.22
36685 ROBERTO DEL REAL 8/21/2025
JC Portable Toilet 1,793.75
1,793.75
36686 Ruth Maria Milla-Leon 8/21/2025
Office Supplies 191.77
191.77
36687 SCS FIELD SERVICES 8/21/2025
All Sites Routine Services 6,096.83
6,096.83
36688 SOUTHERN COUNTIES LUBRICANTS LLC 8/21/2025
All Sites Biodiesel Fuel 11,135.63
11,135.63
36689 The Personnel Office 8/21/2025
HR Training 120.00
TPO Employee Handbook 2,500.00
TPO HR 2025-26 Membership 5,500.00
8,120.00
36690 TRI-COUNTY FIRE PROTECTION, INC. 8/21/2025
HHW Safety Supplies 223.96
223.96
36691 ULINE, INC. 8/21/2025
HHW Safety Supplies 174.75
174.75
36692 VALERIO VARELA JR 8/21/2025
ML Vehicle Maintenance 2,160.00
2,160.00
36693 VALLEY FABRICATION, INC. 8/21/2025
JC Facility Maintenance 103.79
103.79
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Salinas Valley Solid Waste Authority

Checks Issued Report for 8/1/2025 to 8/31/2025

Check # Name Check Date Amount Check Total
36694 VITALITY MEDICAL, INC. 8/21/2025
Sharps Containers 2,317.46
2,317.46
36695 W&W MARKETING GROUP, INC. 8/21/2025
Adm Uniforms 2,129.83
2,129.83
36696 WHITE CAP, LP 8/21/2025
JR Safety Supplies 144.19
144.19
36697 WILLIAM T MURTAUGH 8/21/2025
JC Safety Supplies 2,604.28
2,604.28
36698 ALESHIRE & WYNDER, LLP 8/28/2025
Monthly Legal Services 1,122.30
1,122.30
36699 Amardeep Chahal 8/28/2025
Customer JRTS 29.14
29.14
36700 AT&T SERVICES INC 8/28/2025
JC Telephone Service 61.11
61.11
36701 Burke Williams & Sorensen LLP 8/28/2025
Legal Services 7.,986.60
7,986.60
36702 CALIFORNIA WATER SERVICE 8/28/2025
All Sites Water 976.04
976.04
36703 CALPELRA 8/28/2025
CALPELRA Conference Balance 200.00
200.00
36704 CDW GOVERNMENT 8/28/2025
Network Support 44490
444.90
36705 CLARK PEST CONTROL, INC 8/28/2025
ML Exterminator Service 128.00
128.00
36706 COAST COUNTIES TRUCK & EQUIPMENT CO. 8/28/2025
ML Vehicle Maintenance 46.27
46.27
36707 COMCAST 8/28/2025
Common Area Maintenance 142.25
142.25
36708 EAST BAY TIRE CO. 8/28/2025
JC Equipment Maintenance 1,471.15
1,471.15
36709 EDUARDO ARROYO 8/28/2025
JC & Org Facility Maintenance 7,800.00
7,800.00
36710 GALLAGHER BENEFIT SERVICES, INC. 8/28/2025
Ops Comp Study 3,520.00
3,520.00
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Salinas Valley Solid Waste Authority

Checks Issued Report for 8/1/2025 to 8/31/2025

Check # Name Check Date Amount Check Total
36711 GEOLOGIC ASSOCIATES, INC. 8/28/2025
JC Consulting Engineer 12,753.50
12,753.50
36712 GOLDEN STATE TRUCK & TRAILER REPAIR 8/28/2025
JC Equipment Maintenance 42.28
ML Equipment Maintenance 136.93
ML Vehicle Maintenance 136.17
315.38
36713 GONZALES ACE HARDWARE 8/28/2025
JC Facility Maintenance 179.72
JC Office Supplies 24.08
203.80
36714 GONZALO DE LEON 8/28/2025
ML Safety Supplies 260.00
260.00
36715 HOME DEPOT 8/28/2025
All Sites Facility Supplies 1,129.42
1,129.42
36716 HOOK SECURITY INC. 8/28/2025
Network Support 599.00
599.00
36717 ISCO INDUSTRIES INC 8/28/2025
Improvements Other Than Buildings 7.364.00
7,364.00
36718 JT HOSE & FITTINGS 8/28/2025
JC Equipment Maintenance 11.66
JC Facility Maintenance 85.08
ML Vehicle Maintenance 17.83
114.57
36719 KING CITY HARDWARE INC. 8/28/2025
JR Facility Maintenance 21.74
JR Vehicle Maintenance 57.38
79.12
36720 MCMASTER-CARR SUPPLY COMPANY 8/28/2025
JC Facility Maintenance 1,412.74
1,412.74
36721 MISSION LINEN SUPPLY 8/28/2025
All Sites Uniforms 488.06
488.06
36722 MONTEREY COUNTY HEALTH DEPARTMENT 8/28/2025
ML HHW Annual Permit 2,936.25
2,936.25
36723 ODP BUSINESS SOLUTIONS, LLC 8/28/2025
Adm & HHW Office Supplies 163.19
163.19
36724 PACE ANALYTICAL SERVICES, LLC 8/28/2025
CH Lab Analysis 19,919.27
LR Lab Analysis 1,368.70
21,287.97
36725 Premier Training Services, LLC 8/28/2025
Adult First Aid/CPR/AED 1,680.00
1,680.00

Page 11 of 12



Salinas Valley Solid Waste Authority

Checks Issued Report for 8/1/2025 to 8/31/2025

Check # Name Check Date Amount Check Total
36726 QUINN COMPANY 8/28/2025
JC Equipment Maintenance 1,268.64
1,268.64
36727 SAN BENITO SUPPLY, CONSTRUCTION, CONCRETE & QUARRY 8/28/2025
JC Facility Maintenance 1,163.38
1,163.38
36728 SOUTHERN COUNTIES LUBRICANTS LLC 8/28/2025
All Sites Biodiesel Fuel 36,171.33
36,171.33
36729 SPECIALTY DISTRIBUTORS INC. 8/28/2025
JC Equipment Maintenance 178.82
178.82
36730 TELCO BUSINESS SOLUTIONS 8/28/2025
Adm & HHW Telephone 629.44
629.44
36731 The EcoHero Show LLC 8/28/2025
School Assembly Program 1,440.00
1,440.00
36732 VALERIO VARELA JR 8/28/2025
JC Equipment Maintenance 400.00
ML Vehicle Maintenance 1,425.00
1,825.00
36733 WHITE CAP, LP 8/28/2025
JR Facility Maintenance 2,424.68
2,424.68
26-00077-DFT  REPUBLIC SERVICES - MADISON LANE TRANSFER STATION 4918 8/29/2025
ML September Rent 18,261.23
18,261.23
26-00078-DFT  INTERMEDIA 8/5/2025
Email Exchange 547.71
547.71
26-00079-DFT  Amazon Capital Services, Inc 8/7/2025
JC Scale Maintenance 1,370.77
1,370.77
26-00081-DFT  PACIFIC GAS AND ELECTRIC COMPANY 8/14/2025
CNG Fuel 351.62
351.62
26-00082-DFT  Amazon Capital Services, Inc 8/14/2025
All Sites Facility Supplies 3,293.20
3,293.20
26-00102-DFT  Amazon Capital Services, Inc 8/21/2025
All Sites Facility Supplies 1,535.39
1,535.39
26-00107-DFT  PACIFIC GAS AND ELECTRIC COMPANY 8/28/2025
All Sites Electrical Services 29,926.69
29,926.69
26-00108-DFT  Amazon Capital Services, Inc 8/28/2025
All Sites Facility Supplies 3.085.56
3.085.56
Total: 955,905.13
Payroll Disbursements 747,592.89
Grand Total 1,703,498.02
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ITEM NO. 3

SalinasValleyRecycles.org N/A
SALINAS VALLEY SOLID WASTE AUTHORITY /
Finance and Administration
> Report to the Board of Directors Manager/Controller/Treasurer
i Al
Date: October 16, 2025 % SV 24he —
General Manager/CAO
From: Mandy Brooks, Resource Recovery Manager
. - N/A
Title: Member and Interagency Activities Report for .
Sep’rember 2025 Authority General Counsel
RECOMMENDATION

Staff recommend that the Board accept this item. The report is infended to keep the
Board appraised of activities and communications with member agencies and regulators.

STRATEGIC PLAN RELATIONSHIP
This agenda item is aligned with one of the Board's goals from the 2025 Strategic Planning

workshop.
¢ "High-gquality Community Engagement”: Continue to deliver the public education
strategy.

The Authority provides a wide array of recycling and waste recovery services and
programs to the public including local businesses, schools, multifamily complexes and
partficipates in numerous community events and cleanups. Providing monthly reports
highlighting these activities ensures that the strategic goal is being met.

FISCAL IMPACT
This agenda item is a routine operational item and does not have a direct budget impact.

DISCUSSION & ANALYSIS
Monterey County Environmental Health Bureau (Local Enforcement Agency - LEA)

Johnson Canyon Landfill & Composting Facility: The monthly inspection for the Johnson
Canyon Landfill and Composting Facility was conducted on Sept 29. No violations or
areas of concern were noted during the inspection.

Jolon Road Transfer Station: The monthly inspection for Jolon Road Transfer Station was
conducted on Sept 26 with no violations or areas of concern noted during the inspection.

Closed Landfills: The quarterly inspections for the Crazy Horse Transfer Station & Landfill and
Lewis Road Landfill were conducted on September 30; no areas of concern or violations
were issued for either site.

Gonzales Clothing Closet
e The Clothing Closet continues to be open Tuesdays & Wednesdays from 2pm - 4pm
and Thursdays from 1pm - 3pm at the Mission Annex located on 4th and Day
Streets.
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Q3 # # Clothing # Families | # Family
CY 2025 Volunteers Hours Items Dist. Served Members
July 4 106 728 54 221
Aug 5 89 497 34 162
Sept 5 115.5 658 55 239
Q3 2025
TOTALS 4.8 310.5 1,883 143 622

Cleanup Events

The 2025 hauler community cleanup schedule for all member agencies areas are
included in the event list below. Four (4) clean up events were conducted in September
and the results from two (2) of the events are listed in the table below. The results from the
other two events will be provided next month.

ABOP
Hauler/ ) Materials o
Volunteer Trash | Recycling | (collected by | Diversion
Date Location Group (tons) (tons) SVR) 7o
Sept 6 | Greenfield TCD 6.1 5.6 0.22 (tons) 48%
S]‘ig Prunedale WM 12.9 9.1 1.3 (tons) 4%

FY 2024-25 Current & Future Events with SVR Staff Participation

Gonzales:

Greenfield:
King City:

Salinas:

Soledad:

Mo County:

10/07/25
10/14/25
10/18/25
10/21/25
10/31/25
11/04/25
11/15/25

TBD

11/01/25
10/01/25
10/11/25
10/18/25
11/08/25
11/30/25

TBD

11/08/25

School Tour - Loma Vista 1 of 2, JC Ed Center & Garden

School Tour - Loma Vista 2 of 2, JC Ed Center & Garden
Cleanup Event & ABOP Collection, La Gloria Elementary School
School Tour - Soquel Elementary, JC Ed Center & Garden
Group Tour - Board Member Sandoval, JC Ed Center & Garden
School Tour - Elkhorn School, JC Ed Center & Garden

Wally's 25t Birthday Celebration Event, JC Ed Center & Garden

Cleanup Event & ABOP Collection, SV Fairgrounds

Booth at City of Salinas Health Fair

District 4 Cleanup Event

Composting Workshop & Giveaway, Jardin El Sol, 126 Sun St.
District 5 Cleanup Event

Holiday Parade of Lights, Main St, Salinas

Pajaro Cleanup & ABOP Collection, 499 Salinas Rd
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BACKGROUND

The monthly Interagency Activities Report was established in 2014 to keep the Board
appraised of communications with member agencies and regulators and to increase
public access, involvement, and awareness of Salinas Valley Recycles activities. The report
has evolved over the years to also include a current and future event list to inform Board
members and the public of community events and hauler cleanups occurring in each
member agency'’s service area.

ATTACHMENT(S) None
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ITEM NO.

SalinasValleyRecycles.org _— P'ZZ-

SALINAS VALLEY SOLID WASTE AUTHORITY

- Report to the Board of Directors Finance and Administration Manager/

Controller/Treasurer

. F N |! 1
Date: October 16, 2025 /@jﬁ iwizﬂyxw

From: C. Ray Hendricks, Finance and Administration | General Manager/CAO
Manager
. N/A
Title: September 2025 Quarterly Investments Report | General Legal Counsel
RECOMMENDATION

Staff requests that the Board accepts the September 2025 Quarterly Investments Report.

The investment policy requires that the freasurer render an investment report to the Board
of Directors at the first reqular Board Meeting occurring after the end of each calendar
quarter.

STRATEGIC PLAN RELATIONSHIP

This agenda item is a routine operational item and does not relate to the Authority’s
strategic plan.

FISCAL IMPACT
None

DISCUSSION & ANALYSIS

The vast majority, $35,500,134.64 (93.56%), of the Authority’s investment portfolio is invested
in the State’s Local Agency Investment Fund (LAIF). For the month that ended on
September 30, 2025, the LAIF effective yield was 4.212%. LAIF is invested as part of the
State’s Pooled Money Investment Account (PMIA) with a total of $165.3 Billion as of August
31, 2025. The Authority’s LAIF investment of $35,500,134.64 represents .021% of the PMIA.
Attached is a summary of the PMIA portfolio as of October 8, 2025.

ATTACHMENT(S)

1. September 30, 2025 Cash and Investments Report
2. October 8, 2025 PMIA Portfolio Composition and Average Monthly Yields
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SALINAS VALLEY SOLID WASTE AUTHORITY

Cash and Investments Report

September 30, 2025

Moody's
Issuer/Investment Rate Balance Maturity Rating
Investments Managed by Authority Treasurer:
Petty Cash - $ 1,700.00 N/A N/A
General Checking Account - 24,960.20 Same day Aa?2
Payroll Checking account - 275,501.83  Same day Aa2
General Deposit Account - 1,000.00  Same day Aa2
Scalehouse Deposit Account - 11,324.06 Same day Aa2
FSA Checking Account - 3,789.58  Same day Aa2
LAIF 4.212% 35,500,134.64  Same day N/A
LAIF - FMV Adjustment 44,824.75
BNY - Bond 2022A Payment 500,000.00
Mechanic's Public Money Market Account 4.180% 1,257,303.24  Same day Aa2
CEPPT Restricted Fund 321,500.00
$ 37,942,038.30

The Authority has sufficient liquidity fo meet expenditure requirements for the next 6 months.
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Quarterly Performance
Quarter Ended 6/30/25

LAIF Apportionment Rate': 4.40
LAIF Earnings Ratio?: 0.00012059828906715
LAIF Administrative Cost™": 0.18
LAIF Fair Value Factor”: ~ 1.001198310
PMIA Daily'™:  4.26
PMIA Quarter to Date": 4.27
PMIA Average Life!": 248

PMIA/LAIF Performance Report

Effective Yields®®
September 4.212
August 4,251
July 4.258
June 4.269
May 4.272
April 4.281

Pooled Money Investment Account
Monthly Portfolio Composition (*)

8/31/25
$165.3 billion

Corporate
Commercial Bonds
Paper 0.61%
Time 6.17%
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Chart does not include $1,012,000.00 in mortgages, which equates to 0.001%. Percentages may not total 100% due to rounding.

Daily rates are now available here. View PMIA Daily Rates

Notes: The apportionment rate includes interest earned on the CalPERS Supplemental Pension Payment pursuant to Government Code 20825

(c)1).

*The percentage of administrative cost equals the total administrative cost divided by the quarterly interest earnings. The law provides that
administrative costs are not to exceed 5% of quarterly EARNINGS of the fund. However, if the 13-week Daily Treasury Bill Rate on the last day of
the fiscal year is below 1%, then administrative costs shall not exceed 8% of quarterly EARNINGS of the fund for the subsequent fiscal year.

Source:
(1) State of California, Office of the Treasurer
(2 state of California, Office of the Controller


https://www.treasurer.ca.gov/pmia-laif/historical/daily.pdf
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SALINAS VALLEY SOLID WASTE AUTHORITY

Report to the Board of Directors

ITEM NO. 5

N

Date: October 16, 2025

From: Erika J. Trujillo, Clerk of the Board

Title: A Resolution Approving the Regular Board of
Directors and Executive Committee Meetings
Calendar for 2026

RECOMMENDATION

Staff recommends that the Board adopt the resolution.

STRATEGIC PLAN RELATIONSHIP
This is an administrative item.

FISCAL IMPACT
There is no fiscal impact.

DISCUSSION & ANALYSIS

January Meeting — Impacts Schedule

Finance and Administration
Manager/Controller-Treasurer

i v iafl
@j—n LV 2th——

General Manager/CAO

R. Santos by E.T.

Authority General Counsel

Normally when the January Executive Committee falls near the New Year date, that
meeting is held one week later than normal; however, the January 2026 meeting falls on
January 7, six days after the holiday, therefore staff proposes to maintain the regular
schedule for the meeting date. The League of California New Mayors & Council Members
Academy is scheduled for January 21-23. Although this coincides with the Board of
Directors’ regular meeting date, staff recommends maintaining the schedule. Staff does
not anficipate the elections resulting in many new Board members that could impact
quorum. Maintaining the meetings as regularly scheduled enables staff to ensure that
issues which need Executive Committee review are considered on a timely basis and
allows enough time to prepare reports for the upcoming Board meeting.

June Meeting (League of California Cities Mayors, Council Members Executive Forum)

Both the League of California Cities Annual Mayors and Council members Executive
Forum and the Annual Conference have not been scheduled, therefore impact to the

meeting schedule is unknown at this time.

October Meeting (League of California Cities Annual Conference)

The League of California Cities Annual Conference has caused occasional quorum issues
in prior years. The League's 2026 Annual Conference has not yet been scheduled. Staffis
proposing to maintain the regular schedule for the meeting date and determine if a
change is needed once the conference is scheduled and a Board Member's attendance

is known.
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December Meeting Optional Cancellation

Due to past Board comments and concerns raised over the proximity of the December
Board meetings with holiday activities and events, staff is proposing to maintain the
December meeting as optional, pending any critical issues that would need to be
addressed in a timely manner in December. The decision to cancel the December
meeting would be made at the October or November meeting, in consideration of
agenda needs.

BACKGROUND

Historically, the Board holds their regular Board meetings on the 3rd Thursday of each
month at 6:00 p.m. in the City Council Chambers of the City of Gonzales. The Executive
Committee meetings, while convened on an "“as needed” basis, have an established
meeting schedule, which is currently the Wednesday two weeks prior to each Board
meeting at 2:30 p.m. This schedule enables staff to ensure that issues which need
Executive Committee review are considered on a timely basis and allows enough time to
prepare reports for the upcoming Board meeting.

The proposed calendar takes into account holidays and the 2026 League of California
Cities January Academy and October Annual Conference. Conflict with Board Members
schedules have previously caused an issue due to lack of quorum.

ATTACHMENT(S)

1. League of California Cities & California State Association of Counties — short list of
conferences

2. Resolution

3. Exhibit A —2026 Meetings Calendar
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League of California Cities — 2026

Date
January 21-23, 2026

\ Event
New Mayors & Council
Members Academy

Location

Sacramento, CA

Dates Not Available

Mayors & Council Members
Executive Forum

Unknown

Dates Not Available

2026 Annual Conference &
Expo

Long Beach, CA

Cadlifornia State Association of Counties - 2026

Date
May 20-22, 2026

Event
Legislative Conference

Location

Sacramento County

November 30-4, 2026

Annual Meeting

San Diego County
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RESOLUTION NO. 2025 -

A RESOLUTION OF THE SALINAS VALLEY SOLID WASTE AUTHORITY DESIGNATING THE
DATE, TIME AND PLACE FOR REGULAR BOARD AND EXECUTIVE COMMITTEE MEETINGS
FOR CALENDAR YEAR 2026

WHEREAS, Section 2.02.010 (a) of the adopted Authority Code provides for the
establishment by resolution of the date, time and place for regular Board meetings, and
Section 2.06.010 establishes the Executive Committee meeting schedule; and,

THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SALINAS VALLEY
SOLID WASTE AUTHORITY that Board of Director meetings shall be held, unless otherwise
noticed, at 6:00 p.m. on the third Thursday of each month in the Gonzales City Council
Chamber located at 117 Fourth Street Gonzales, California, in accordance with “Exhibit A"
aftached hereto; and,

BE IT FURTHER RESOLVED, that Executive Committee meetings shall be held, unless
otherwise noticed, at 2:30 p.m. on the Wednesday two weeks prior to a scheduled Board
of Directors meeting at 126 Sun Street, Salinas, California, in accordance with “Exhibit A"
aftached hereto.

PASSED AND ADOPTED by the Board of Directors of the Salinas Valley Solid Waste
Authority at a regular meeting duly held on the 16th day of October 2025, by the following
vote:

AYES: BOARD MEMBERS:
NOES: BOARD MEMBERS:
ABSENT: BOARD MEMBERS:

ABSTAIN: BOARD MEMBERS:

Anthony Rocha, President

ATTEST:
APPROVED AS TO FORM:

Erika J. Trujillo, Clerk of the Board Roy C. Santos, Authority General Counsel
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5 — Exec Committee
20 — Board of Directors

eptember

2 — Exec Committee
17 — Board of Directors

I

30 — Exec Committee
October

15 — Board of Directors

November

4 — Exec Committee
19 — Board of Directors
December - Tentative

2 — Exec Committee
17 — Board of Directors

0 =

League of California Cities New Mayors & Council Members Academy

League of California Cities Annual Conference & Expo (date unknown)

* %

July Meetings Recess

December Meetings Tentative (pending critical Board action items)

Board of Directors Meeting | Regularly meets the 3rd Thursday of month at 6:00 p.m.
117 Fourth Street, Gonzales, CA 93926 (unless otherwise noticed)

Executive Committee Meeting | Regularly meets the Wednesday 2 weeks before the Board meeting at 2:30 p.m.
126 Sun Street, Suite, Salinas, CA 93901 (unless otherwise noticed)

Agenda materials are normally posted to the website on Fridays before the next scheduled meeting.

http://svswa.org/government/agendas-meeting-schedules/
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ITEM NO. 6

SalinasValleyRecycles.or
SAL NASvVA. LEY SCIV\F.' ‘WAaSTE A'JTHOWg ?

2 Report to the Board of Directors Finance and Administration
Manager/Controller/Treasurer

. i tl I [
Date: October 16, 2025 m LM athe—
From: Cesar Zufiga, Assistant General General Manager/CAG

Manager/Operations Manager
N/A

Title: A Resolution Authorizing the Purchase of One Authority General Counsel

(1) New 2025 Terex TDS815 Shredder from

Powerscreen of Northern California, Inc. for an
Amount of $412,582.28 Using the Competitive
Preferential Pricing Offered through Sourcewell

RECOMMENDATION

Staff recommends approval of the resolution for the purchase of one (1) New 2025 Terex

TDS815 Shredder from Powerscreen of Northern California for the Johnson Canyon Landfill
Construction and Demolition programs using the preferential competitive pricing offered

through Sourcewell (formally known as National Joint Powers Alliance, NJPA).

STRATEGIC PLAN RELATIONSHIP

The purchase of the one (1) 2025 5 Terex TDS815 Shredder will assist the Authority in
supporting the requirements of SB1383 by assisting with crushing concrete and asphalt that
will be used onsite for several projects and source reduction of construction and
demolition materials that will be used as alternative daily cover.

FISCAL IMPACT

The new 2025 Terex TDS815 Shredder will cost $412,582.28 and funding will be coming from
Capital Improvement Projects (CIP) 9105 and 9214. CIP 9105 will be closed with the
remaining balance of $107,614.12 being transferred and consolidated intfo CIP 9214. The
combined balance of $676,289 in CIP 9214 is sufficient to fund the purchase of the 2025
Terex TDS815 Shredder, leaving funds available for future Organics Program Equipment
replacement and/or upgrades.

DISCUSSION & ANALYSIS

The facility has established a few programs over the past few years to address State Bill
1383 which mandates the diversion of organic materials from landfills within the State of
California. The Johnson Canyon Landfill currently has an established organics
depackaging facility tasked with processing and removing packaging from commercial
food waste loads and packaged salads.

Johnson Canyon Landfill has also established a C&D sort line to recover clean wood,

metal and other recyclables from C&D loads received at the facility. The residue leftover
after removing the clean wood by way of the sort line is then placed in drop boxes and
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moved to the landfill. The addition of the Terex TDS815 Shredder will allow staff to shred the
residue into 2"-4" portions that can then be used as an alternative daily cover and
providing the site a beneficial re-use of the residue.

The Terex TDS815 Shredder can also shred concrete by switching out the shaft
components. The used of the Shredder to reduce onsite stockpiles of concrete and
asphalt will produce 4" plus material for our winter operations and 2" base rock for our
access roads and onsite projects. The Terex TDS815 Shredder also has a built-in magnet to
remove rebar and other metal and allow us to further divert more materials.

BACKGROUND

On December 22, 2014, the Authority assumed the operations of the Johnson Canyon
Landfill which serves as the regional landfill for the Salinas Valley residents. Since then, the
Authority has operated and overseen an efficient operation for the residents of the Salinas
Valley. The facility has implemented a depackaging facility and C&D processing facility in
response to SB1383 which mandates diversion of organic materials from landfill disposal.
The facility also has a concrete & asphalt receiving area that is re-used to construct a
winter pad and established rock roads throughout the facility.

ATTACHMENT(S)

1. Resolution
2.  Exhibit A — Updated FY 2025-26 Budget for Grants and Capital Improvement Projects
3. Exhibit B - Quote
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RESOLUTION NO. 2025 -

A RESOLUTION AUTHORIZING THE PURCHASE OF ONE (1) 2025 TEREX TDS815 SHREDDER FROM
POWERSCREEN OF NORTHERN CALIFORNIA, INC. FOR AN AMOUNT OF $412,582.28, USING
THE COMPETITIVE PREFERENTIAL PRICING OFFERED THROUGH SOURCEWELL

WHEREAS, the Authority assumed the operations of the Johnson Canyon Landfill in
December 2014; and,

WHEREAS, to comply with SB1383 the Authority has established organic processing
programs; and,

WHEREAS, the Authority has established a Construction and Demolition diversion
program along with an aggregate recycling program at the Johnson Canyon Landfill;
and,

WHEREAS, the purchase of the 2025 Terex TDS815 Shredder will allow staff to reduce
the residue size and provide the facility with beneficial alternative cover material while
also crushing our aggregate and producing material for onsite winter pad and access
roads along with other project needs while remaining in compliance with goals set by
SB1383; and,

WHEREAS, Powerscreen of Northern California, Inc. is a member of Sourcewell and
has provided preferential competitive pricing and provided a 8% discount on the
recommended price.

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE SALINAS
VALLEY SOLID WASTE AUTHORITY that the General Manager/CAQ is hereby authorized and
directed for, and on behalf of, the Salinas Valley Solid Waste Authority o purchase a 2025
Terex TDS815 Shredder for the Johnson Canyon Landfill Organics Program from
Powerscreen of Northern California as attached hereto and marked “Exhibit A,” and to
carry out all responsibilities necessary.

BE IT FURTHER RESOLVED, that an adjustment to the Grants and Capital
Improvements Project Budget for Fiscal Year 2025-26, attached hereto and marked
“Exhibit A" is hereby approved effective October 16, 2025; and,

BE IT FURTHER RESOLVED, that the General Manager/CAOQO is hereby authorized to
implement the budget in accordance with the Authority’s financial policies.

PASSED AND ADOPTED by the Board of Directors of the Salinas Valley Solid Waste
Authority at the meeting duly held on the 16" day of October 2025, by the following vote:
AYES: BOARD MEMBERS:

NOES: BOARD MEMBERS:
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ABSENT: BOARD MEMBERS:

ABSTAIN: BOARD MEMBERS:

Elizabeth Silva, Board President

ATTEST: APPROVED AS TO FORM:

Erika J. Trujillo, Clerk of the Board Roy C. Santos, Authority General Counsel
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Salinas Valley Solid Waste Authority
FY 2025-26 Budget for Post Closure, Grants and Capital Improvement Budgets

FY 2025-26
FY 2025-26 Adjusted
CIP Budget Adjustments CIP Budget
Fund 131 - Crazy Horse Post-Closure Fund
131 9316 CH Corrective Action Program 250,000.00 - 250,000.00
131 9321 CH Postclosure Maintenance 1,024,227.48 - 1,024,227.48
Total Fund 131 - Crazy Horse Post-Closure Fund 1,274,227 .48 - 1,274,227 .48
Fund 141 - Lewis Road Post-Closure Fund
141 9403 LR Postclosure Maintenance 408,533.08 - 408,533.08
Total Fund 141 - Lewis Road Post-Closure Fund 408,533.08 - 408,533.08
Fund 161 - Jolon Road Post-Closure Fund
161 9604 JR Postclosure Maintenance 503,319.69 - 503,319.69
Total Fund 161 - Jolon Road Post-Closure Fund 503,319.69 - 503,319.69
Fund 211 - Grants
211 9025 Admin Office - Electric Vehicle Charging Stations 144,364.00 - 144,364.00
211 9231 Tire Amnesty 2023-24 5,680.81 - 5,680.81
211 9232 SB1383 Local Assistance Grant Program 2022-23 152,964.02 - 152,964.02
211 9262 CalRecycle - Household Hazardous Waste Grant 9,598.40 - 9,598.40
211 9264 Cal Recycle - 2023-24 CCPP 14,458.09 - 14,458.09
211 9265 Cal Recycle - 2024-25 CCPP 22,224.00 - 22,224.00
Total Fund 211 - Grants 349,289.32 - 349,289.32
Fund 800 - Capital Improvement Projects Fund
800 9025 Admin Office - Electric Vehicle Charging Stations 115,636.00 - 115,636.00
800 9101 Equipment Replacement 2,705,122.70 - 2,705,122.70
800 9105 Concrete Grinding 107,614.12 (107,614.12) -
800 9106 Waste Characterization Study 420,000.00 - 420,000.00
800 9214 Organics Program Equipment Replacement 568,675.19 107,614.12 676,289.31
800 9234 SB1383 Procurement Requirement 430,000.00 - 430,000.00
800 9322 North County Transfer Station 131,953.62 - 131,953.62
800 9501 JC LFG System Improvements 516,974.25 - 516,974.25
800 9505 JC Parfial Closure 213,155.11 - 213,155.11
800 9506 JC Litter Control Barrier 157,624.90 - 157,624.90
800 9507 JC Corrective Action 250,000.00 - 250,000.00
800 9521 JC Entrance Facility 148,548.64 - 148,548.64
800 9527 JC Module Engineering and Consfruction 5,050,161.16 - 5,050,161.16
800 9528 Roadway Improvements 126,879.49 - 126,879.49
800 9601 JR Transfer Station Improvements 92,229.44 - 92,229.44
Total Fund 800 - Capital Improvement Projects Fund 11,034,574.62 - 11,034,574.62
Total CIP Budget 13,569,944.19 - 13,569,944.19
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POWERSCREEN.

OF CALIFORNIA, NEVADA & HAWAII a Molson Group Company
e

EQUIPMENT SALES QUOTATION
INVOICE TO:
Salinas Valley SolidWaste Authority

31400 Johnson Canyon Rd
Gonzales CA 93926-9400

QUOTATION NO DATE Powerscreen of Northern California, Inc.
EQT000606 09/26/2025 1205 Business Park Dr
Dixon CA 95620-4303
PAYMENT TERMS 707-253-1874 707-253-1896
30 DAYS NET

CUSTOMER NO
BP0005642

CUST REF

SHIP TO:

Salinas Valley SolidWaste Authority
31400 Johnson Canyon Rd
Gonzales CA 93926-9400

SALESMAN : Michael McAnallen DELIVERY TERMS
QUOTATION GOOD THRU 1 10/26/2025
UNIT QTY LIST PRICE SOURCEWELL MEMBER PRICING
EQ0001563 TDS815 1 346,943.00 319,187.00
Terex Ecotec MODEL:TDS815 S/N:TRXTE017HCMS17596
Chamber Shaft Configuration 1 0.00 0.00
6/6-3 General Shaft Configuration
Chamber Shaft Configuration 1 42,663.00 39,250.00
Additional Shaft ASM C/W Bearings
Overband Magnet 1 14,673.00 13,500.00
Standard Overband Magnet
Reversible Fan 1 7,148.00 6,576.00
Cat - Flexxaire Fan/Volvo - Cleanfix Fan
Conveyor Fold 1 949.00 873.00
Hydraulic Rams Conveyor Folding
TOTAL LIST PRICE: 412,376.00 TOTAL SMP PRICE: 379,386.00
TOTAL PURCHASE 379,386.00
TAX: 33,196.28
TOTAL AMOUNT (USD) 412,582.28

Thank you for this

Dixon Yard CUSTOMER ACCEPTANCE

CUSTOMER PO

Page : 1
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Date: October 16, 2025 L7 L)E-—l 1};3”\&__“

. . General Manager/CAO
From: Janna Faulk, Recycling Coordinator

N/A

Title: Monterey County Health Department, Environmental
Health Bureau, Calendar Year 2024 Used Motor Oil and

Authority General Counsel

Filter Recycling Program Annual Report

RECOMMENDATION

Staff recommends that the Board accept the report. By continuing to partner with the
Monterey County Health Department, Environmental Health Bureau (MCEHB) on the
Countywide Used Motor Oil & Filter Program, residents and businesses are educated on
how and where to properly recycle used motor oil and filters.

STRATEGIC PLAN RELATIONSHIP

The recommended action will assist the Authority in supporting the following Strategic Plan
Goal:
e "High-quality Community Engagement”: Foster relationships for outreach and

education.

FISCAL IMPACT
There is no fiscal impact to the Authority for MCEHB to provide these services.

A total $96,136 was awarded to MCEHB from the California Department of Resources
Recycling and Recovery's (CalRecycle) 12th Cycle of the Used Oil Payment Program (OPP)
funding. This funding was allocated to MCEHB to administer the program as the Lead
Agency. MCEHB uses the funding to provide countywide used oil and oil filter recycling
services and education.

DISCUSSION & ANALYSIS

When the member cities assigned their funds to MCEHB, the Authority’s Board required a
series of goals and objectives from MCEHB, including an annual report for the Board. The
attached report was received on September 12, 2025, and covers the period of January 1,
2024, through December 31, 2024.

The purpose of the report is to describe the tasks and accomplishments performed in order
to maintain and enhance existing used motor oil and used oil filter recycling services
available to the residents located within the Authority’s service area.

CY 2024 Program Highlights:

- Residential Drop-off Centers: A total of 87,241 gallons of used oil and 9,500 filters were
collected at the 18 Certified Collection Centers in the Authority’s service area. This
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represents an approximate increase of 4.4% in used oil collected in the Authority’s
service area compared to CY 2023.

- Residential Curbside Collection: A total of 14,315 gallons of used oil and 5,144 used
oil filters were collected from the Authority’s service area. This represents an
approximate -23% decrease in used oil and decrease of 12% in used oil filters
collected in the Authority’s service area compared to CY 2023.

- Filter Exchange Events: Six (6) filter exchange events were incorporated into South
County community clean-up events. MCEHB staff provided vouchers for a free filter
from a local auto store in exchange for a used all filter dropped off for recycling at
the event. One hundred and thirty-six (136) vouchers were redeemed through these
events.

- Agricultural Oil and Filter Drop-off Program: As of July 2023, used oil and filter
collections from the agricultural industry were discontinued due to reduced funding.

BACKGROUND

Since 1994, MCEHB has provided a comprehensive countywide Used Motor Oil & Filter
Recycling Program. By utilizihg the State’s Oil Payment Program (OPP) funding from
CalRecycle, MCEHB has established services and developed programs to serve the needs
of the residential, agricultural and marina communities throughout Monterey County.
MCEHB maintains these services on an ongoing basis. By acting as the Lead Agency and
combining funding from each jurisdiction, an economy of scale is created which greatly
benefits the Cities and County, allowing for uniform promotion of the programs through
various media outlefts.

The CalRecycle OPP funding is a non-competitive payment process available to local
governments (city or county) in which payment is calculated and allocated to recipients
on a per capita basis using the Department of Finance's population statistics. Each funding
cycle is a 2-year term that must be applied for annually. The application process requires
MCEHB to submit an adopted Resolution or Letter of Commitment stating that it is applying
as a Regional Lead. Each of the Cities must also submit a Letter of Authorization that
authorizes MCEHB to apply for OPP funding, implement the program, and administer the
OPP funds on its behalf. A new Letter of Authorization is required from each City for each
application cycle in order to receive the funding allocated for the specific payment cycle.
Each City can choose to manage the program or allocate it to MCEHB or another agency
it may choose to designate.

ATTACHMENT(S)
1. Monterey County Used QOil & Filter Recycling Program Annual Report, CY 2024
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COUNTY OF MONTEREY
HEALTH DEPARTMENT

Elsa Jimenez, Director of Health

Clinic Services
Administration Emergency Medical Services Public Health
Behavioral Health Environmental Health/Animal Services Public Administrator/Public Guardian

Recipient of The California Endowment’s 2017 Arnold X. Perkins Award for Outstanding Health Equity Practice

9/12/2025

Liz Silva, President

Salinas Valley Solid Waste Authority
126 Sun Street

Salinas, Ca 93901

Subject: Monterey County Used Oil Report for Salinas Valley Area Calendar Year 2024

Dear President Silva:

The Monterey County Health Department, Environmental Health Bureau is pleased to submit a
Used Motor Oil & Filter Recycling Program status report to the Salinas Valley Solid Waste
Authority for the Calendar year 2024.

If you have any questions regarding the contents of this report or the Used Motor Oil & Filter
Recycling Program, please do not hesitate to contact the Recycling and Resource Recovery
Services (831) 755-4500. Thank you for the opportunity to share this information with your
Board.

Sincerely,
e Cusan
Robin Kimball, Management Analyst I11, Recycling and Resource Recovery Supervisor

Enclosure:
Salinas Valley Used Oil & Outreach Annual Report Calendar Year 2024

cc: Ric Encarnacion, MPH, REHS, Director of Environmental Health, Bureau Chief
Marni Flagg, REHS, PHM, MPH, Assistant Director of Environmental Health
Karina Alcala, Recycling Resource Recovery Specialist
Stephanie Chacon, Recycling Resource Recovery Specialist
Melissa Rangel, Recycling Resource Recovery Specialist

1270 Natividad Road, Salinas, CA 93901 831-755-4500 www.mtydh.org
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Administrator



Monterey County Used Oil & Filter Recycling Program
Annual Report to the Salinas Valley Solid Waste Authority
Calendar Year 2024

Executive Summary

Since 1994, the Monterey County Health Department, Environmental Health Bureau (MCEHB) has
effectively administered the Countywide Used Oil & Filter Recycling Program on behalf of all the cities
and unincorporated areas of Monterey County.

The MCEHB ensures the proper disposal and recycling of used oil and used oil filters to prevent, or at
least minimize, illegal dumping by implementing simple, convenient solutions to dispose and recycle
used oil and used oil filters for residents, farmers, and boaters in Monterey County through:

e A curbside collection program

e Take back events

e Collection at Certified Collection Centers (CCC) and non-certified collection centers

MCEHB conducts a variety of education and outreach activities to:
e Educate the Monterey County community regarding the proper disposal of used oil and used oil
filters
Distribute residential oil and filter collection kits (with support from all haulers)
Conduct annual site visits with each of the Certified Collection Center’s
Promote the various free and convenient outlets for proper disposal of used oil and filters
Provide education and outreach at community events
Services are also advertised using radio, website, and other sources.

The program ensures the collection equipment located at various collection centers are in good working
condition. MCEHB also ensures compliance with all requirements by preparing and submitting reports
to CalRecycle and other agencies regarding the progress and success of the program.

While MCEHB administers the program for the entire Monterey County, this report focuses on data and
activities conducted within the SVR service area during the 2024 calendar year.



Monterey County Used Oil & Filter Recycling Program
Annual Report to the Salinas Valley Solid Waste Authority
Calendar Year 2024

1. Residential Drop-off Centers Program: Calendar Year 2024

Table 1a includes data collected from 18 Certified Collection Center’s (CCC) in the SVR service area. A
total of 87,241 gallons of used oil and 9,500 filters were collected from residential drop-off centers.
MCEHB staff conducts annual follow-ups with each center to verify compliance with State certification

requirements, address questions, and provide additional resources as needed.

Table 1a. Residential Drop-off Collection Data for 2024 Calendar Year

Used Oil Filters
Drop-off Center City/Area | 2022 2023 2024 2022 2023 2024
*AutoZone #5509 Gonzales | 4,370 4,020 4,085 n/a n/a 750
*AutoZone #5510 King City | 2,395 2,360 2,195 n/a n/a 750
*AutoZone #6290 Soledad 4,010 3,290 3,495 n/a n/a 750
*AutoZone #5512 Salinas 9,725 8,390 7,340 n/a n/a 1,250
*Auto Zone #3691 Greenfield | 2,620 3,155 2,485 n/a n/a 750
*AutoZone #5513 Prunedale | 3,810 3,940 3,085 n/a n/a 500
*AutoZone # 5514 Salinas 8,905 10,760 11,050 n/a n/a 2,250
*AutoZone #3744 Salinas | 11,110 12,455 10,740 n/a n/a 2,000
*AutoZone #6281 Salinas 3,670 4,510 4,671 n/a n/a 500
O'Reilly Auto Parts #
2702 Salinas 5,000 5,365 5,930 n/a n/a n/a
O'Reilly Auto Parts #
2991 Salinas 4,900 4,907 4,845 n/a n/a n/a
O'Reilly Auto Parts #
3133 King City | 5,340 5,264 5,320 n/a n/a n/a
O'Reilly Auto Parts #
2554 Salinas 2,140 2,335 2,700 n/a n/a n/a
O'Reilly Auto Parts #
3538 Salinas 4,650 5,142 6,090 n/a n/a n/a
O'Rielly Auto Parts #
6681 Salinas 0 0 3,075
O'Reilly Auto Parts #
3566 Soledad 3,870 3,800 4,100 n/a n/a n/a
O'Reilly Auto Parts #
4731 Greenfield | 4,170 3,875 3,765 n/a n/a n/a
Valvoline Instant Oil
Change 1H0010 Salinas 0 0 2,270 0 0 0
Total 80,685 | 83,568 87,241 0 0 9,500
Difference 2,883 3,673 0 9,500
Percent Difference 4% 4.40% n/a n/a




Monterey County Used Oil & Filter Recycling Program
Annual Report to the Salinas Valley Solid Waste Authority
Calendar Year 2024

2. Residential Curbside Collection Program: Calendar Year 2024

Table 2a includes a breakdown of the data reported to MCEHB from Republic Services of Salinas, Tri-
Cities Disposal and Waste Management, the three solid waste haulers that provide collection services in
the SVR service area. A total of 14,315 gallons of used oil and 5,144 filters were collected throughout
Monterey County in the SVR region. MCEHB ensures the franchise haulers in Monterey County are
provided with supply of oil containers and filter bags. MCEHB staff assembles and delivers the oil
container Kits to haulers on an as needed basis.

Table 2a. Curbside Oil & Filter Collection in SVSWA area Calendar Year Comparisons

Used Oil Filters
Hauler City/Area 2022 2023 2024 2022 2023 2024
Republic Services of
Salinas Salinas 3,650 2,629 | 3,060 0 0 0
Tri-Cities Disposal Soledad 3,466 3,363 | 3,419 1,879 1,784 | 1,777
Tri-Cities Disposal Gonzales 1512 1,477 1,611 798 704 802
Tri-Cities Disposal Greenfield 5418 5,223 | 4,721 | 2,953 2857 | 2,362
Waste Management,
Inc. King City 1,375 2,975 172 55 393 67
Unincorporated
Waste Management, Monterey
Inc. County 1,081 3025 | 1,332 240 100 136
Total 16,501 | 18,692 | 14,315 | 5925 | 5,838 | 5,144
2,192 (4,377) (87) -694
Percent Difference 13% -23% -1% | -12%

State approved formula for converting drums to number of filters. (55-gallon drum crushed filters= 750 filters & 55-gallon drum uncrushed filters= 250
filters). This calculation is used to compare the total number of filters collected to other facilities and through the year.




Monterey County Used Oil & Filter Recycling Program

Annual Report to the Salinas Valley Solid Waste Authority
Calendar Year 2024

3. Oil & Filter Collection in SVSWA area vs entire Monterey County: Calendar year 2024

Table 3a presents the percentage of used oil and filters collected in the SVR area compared to the

County overall. Data show that a significant portion of the total collections originated from the SVR

area.
Salinas Valley Oil Collection Monterey County
101,556 152,356
Difference 50,800
Percent Collected by Salinas Valley 67%
Salinas Valley Filter Collection | Monterey County
14,644 23,709
Difference 9,065
Percent Collected by Salinas Valley 62%
4. Education and Outreach
4A. Used Oil & Filter Recycling Community Outreach
Vouchers
Date Event Redeemed Location
April 20, 2024 Filter Exchange Event 22 Greenfield, Ca.
May 18, 2024 Filter Exchange Event 19 Soledad, Ca.
June 29, 2024 Filter Exchange Event 33 Gonzales, Ca.
September 7, 2024 Filter Exchange Event 15 Greenfield, Ca.
September 21, 2024 Filter Exchange Event 23 Soledad, Ca.
October 19, 2024 Filter Exchange Event 24 Gonzales, Ca.

Paid for 811-15 second radio ads both in English and Spanish radio iHeart Radio on the Total Traffic &
Weather Network focusing on the residential and curbside collection programs. Advertisements are

played on KDON 102.5, KION 101.1FM, KOCN 105.1, KTOM 92.7 and La Preciosa KPRC.

Conducted site visits to 21 Certified Collection Centers within the SVR service area. There is a total of

29 Certified Collection Centers throughout Monterey County.

Hosted 7 filter exchange events, purchased DIY kits that include a 2.5-gallon container, instruction label
and filter bag. At tabling events staff provides used oil and filter collection kits, rags, filter wrenches,

filter drainers, oil funnels and educational handouts that the funding is used to purchase.
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Date: October 16, 2025 m LM athe—
From: Cesar Zufiga, Assistant General General Manager/CAG

Manager/Operations Manager
N/A

Title: A Resolution Authorizing the Purchase of One Authority General Counsel

New 2025 John Deere 300 Excavator from

PAPE Machinery for an Amount of $420,080.70
Using the Competitive Preferential Pricing
Offered through Sourcewell

RECOMMENDATION

Staff recommend authorizing the purchase of one (1) new 2025 John Deere 300 Excavator
from PAPE Machinery using the preferential competitive pricing offered through
Sourcewell (formally known as National Joint Powers Alliance, NJPA). The excavator will
primarily be used at the Johnson Canyon Landfill but also fransported to the Authority’s
other facilities as needed for closure or improvements.

STRATEGIC PLAN RELATIONSHIP

The purchase of the new 2025 John Deere 300 Excavator will assist the Authority in
supporting its Strategic Plan Goal: Comply, adapt, and respond to regulatory changes.
The purchase of the new 2025 John Deere 300 Excavator will replace an older unit that will
not be allowed due to California Air Resources Board regulations for off-road equipment.

FISCAL IMPACT

The Equipment Replacement Capital Improvement Project (CIP) budget has $2,705,123
allocated for equipment replacement for all Authority operations. There are sufficient
funds within the Capital Improvement Budget 92101 to fund the purchase of the 2025 John
Deere 300 Excavator.

DISCUSSION & ANALYSIS

The existing 2005 Caterpillar 325 excavator was purchased for the Crazy Horse closure
project. After the construction project was completed, it was relocated to the Johnson
Canyon Landfill and used for numerous onsite projects. The 2005 Caterpillar Excavator has
a Tier Il engine and will have to be replaced to comply with the State of California Air
Resources Board (CARB) requirement that we phase out our older engines to minimize
impacts to the environment.

The proposed purchase of the 2025 John Deere 300 Excavator would replace the 2005
Caterpillar Excavator and allow the Authority to surplus the unit. The 2025 John Deere 300
Excavator will be equipped with a Tier IV Final engine which meets CARB requirements
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and has newer safety features such as rear and side cameras to assist the operator when
operating the machine that were not available in the older model.

Staff would use the new 2025 John Deere 300 Excavator for onsite winterization tasks, landfill
gas collection system improvements, processing of Construction and Demolition materials,
as well as processing of concrete and asphalt.

BACKGROUND

During the February 17, 2011, Board Meeting, staff was directed to purchase equipment
needed to complete the in-house closure of the Crazy Horse Landfill. The purchase of the
2005 Caterpillar Excavator assisted in completing closure task and bringing the overall
closure construction in below the engineers’ estimate.

As part of the Johnson Canyon Operations Implementation Plan, staff established a CIP to
ensure funds were set aside annually to fund future equipment replacement and pay as
you buy avoiding the need for loans. The Authority has established an Equipment
Replacement schedule ensuring we are in compliance with the mandates associated
with the California Air Resources Board (CARB) and the Off-Road Diesel Reporting.

ATTACHMENT(S)

1. Resolution
2. Exhibit A — Quote
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RESOLUTION NO. 2025 -

A RESOLUTION AUTHORIZING THE PURCHASE OF ONE NEW 2025 JOHN DEERE 300
EXCAVATOR FROM PAPE MACHINERY FOR AN AMOUNT OF $420,080.70 USING THE
COMPETITIVE PREFERENTIAL PRICING OFFERED THROUGH SOURCEWELL.

WHEREAS on February 17, 2011, the Board of Directors authorized staff to purchase
equipment needed to complete the in-house closure of the Crazy Horse Landfill; and,

WHEREAS on December 22, 2014 the Authority assumed the operations of the
Johnson Canyon Landfill which serves as the regional landfill for the Salinas Valley
residents; and,

WHEREAS the existing 2005 Caterpillar Excavator will need to be replaced due to
state regulations issued by the California Air Resources Board; and,

WHEREAS, PAPE Machinery is a member of Sourcewell and has provided
preferential competitive pricing and provided a 32% discount on the recommended
price.

NOW THEREFORE BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE SALINAS
VALLEY SOLID WASTE AUTHORITY that the General Manager/CAO is hereby authorized and
directed for, and on behalf of, the Salinas Valley Solid Waste Authority to purchase a New
2025 John Deere 300 Excavator from PAPE Machinery using the competitive preferential
pricing offered through Sourcewell, as attached hereto and marked “Exhibit A,” and to
carry out all responsibilities necessary.

PASSED AND ADOPTED by the Board of Directors of the Salinas Valley Solid Waste
Authority at the meeting duly held on the 16" day of October 2025, by the following vote:

AYES: BOARD MEMBERS:
NOES: BOARD MEMBERS:
ABSENT: BOARD MEMBERS:

ABSTAIN: BOARD MEMBERS:

Elizabeth Silva, President

ATTEST: APPROVED AS TO FORM:

Erika J. Trujillo, Clerk of the Board Roy C. Santos, Authority General Counsel
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JOHN DEERE

MAGHINERY

Prepared For

SALINAS VALLEY SOLID WASTE AUTHORITY

126 SUN ST

SALINAS, CA 93901

Mobile: 831-206-7918

Email: CESARZ@SVSWA.ORG

Quote Summary

Prepared By
JAKE DUTRA

Pape Machinery, Inc.

415 E 9th Street
Gilroy, CA 95020

Phone: 408-848-4150

jdutra@papemachinery.com

This sale is subject to Papé’s Terms and Conditions of Sale
effective on the date hereof, which are incorporated in full by

this reference.The Terms and Conditions of Sale are available

Quote Id:

Created On:

Last Modified On:

33470245
24 September 2025
24 September 2025

atwww.pape.com/terms, and will also be sent by mail or e-mail Expiration Date: 03 October 2025

to the purchaser upon request.

Equipment Summary Selling Price Qty Extended
NEW JOHN DEERE 300 P-Tier $ 386,550.00 X 1 = $ 386,550.00
Excavator
Equipment Total $ 386,550.00
Trade In Total $ 0.00

SOURCEWELL CUSTOMER #011723-JDC Quote Summary
Equipment Total $ 386,550.00
PAPE PLUS PARTS ONLY FOR 0-2000HRS -  Trade In
[NGEOPED SubTotal $ 386,550.00
EXTENDED POWERTRAIN & HYDRAULICS ~ Sales Tax - (8.75%) $33,530.70
WARRANTY FOR 24 MONTHS OR 2000HRS - Total $ 420,080.70
INCLUDED Down Payment (0.00)
Rental Applied (0.00)
Balance Due $ 420,080.70

Salesperson : X

Accepted By : X

Confidential
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JOHN DEERE

Selling Equipment

MAGHINERY

Quote Id: 33470245 Customer: SALINAS VALLEY SOLID WASTE AUTHORITY

NEW JOHN DEERE 300 P-Tier Excavator
List Price: $435,343.00
Discount Percentage: 32%
Discount Amount: $139,309.76
Hours:
Stock Number:
Code Description Qty
04JOFF 300 P-Tier Excavator 1
Standard Options - Per Unit $296,033.24
170K JDLink™ 1
0202 United States 1
0259 English 1
0601 Level 1 1
1100 Rear Camera System 1
2000 Less Grade Reference Ready 1
Mounts
4068 John Deere PowerTech PSS 6.8L 1
meets FT4/EU Stage IV Emissions
5710 800mm (32 in) Steel Track with Triple 1
Semi-Grouser Shoes
6631 Lower Frame, Bottom Cover 1
6667 One Piece Boom w/Arm Cyl. and 1
Plumbing
6717 Arm: Standard 1
7001 Auxiliary High-Flow Lines with AFL 1
and Auxiliary Relief Pressure
Adjustment
7021 Two Pump Combined Flow 1
7041 Hydraulic Coupler Ready Lines and 1
Controls
7800 Less: Bucket 1
8124 Fuel Filter, Severe-Duty 1
8261 Single Pedal Propel 1
8501 Debris Package 1
Dealer Attachments $43,027.21
ETN210311  Front Window Guard, Polycarbonate 1

Confidential
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JOHN DEERE

Selling Equipment

MAGHINERY

Quote Id: 33470245 Customer: SALINAS VALLEY SOLID WASTE AUTHORITY

PSM HYDRAULIC NEXGEN PIN 1
GRABBER COUPLER
PSM HYDRAULIC PRO LINK THUMB 1
Other Charges $47,489.55

Factory Freight

Setup/PDI

Delivery Charge

Install PSM Thumb & Coupler
Powertune Hydraulics

Install Polycarbonate Door
S&l Stucci Aux Couplers

N N e T . W N

Confidential
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Finance and Administration

} to the Board of Directors
Manager/Controller-Treasurer

i v Ia b
Date: October 16, 2025 m J__L /| EXT Na—

General Manager/CAO

From: C. Ray Hendricks, Finance and Administration
Manager
N/A
Title: Annual Comprehensive Financial Report for Authority General Counsel

the Fiscal Year ended June 30, 2025

RECOMMENDATION
The Executive Committee recommends that the Board of Directors review and accept the
report.

STRATEGIC PLAN RELATIONSHIP
This agenda item is a routine annual operational item.

FISCAL IMPACT
This item has no fiscal impact but does reflect continuing year-over-year improvements in
the Authority’s Net Position. It reports the results of the 2024-25 fiscal year’s operations.

DISCUSSION & ANALYSIS
The Authority’s Annual Comprehensive Financial Report was audited by McGilloway, Ray,
Brown & Kaufman. The audit of the financial statements is an annual requirement.

The auditors provided an “unmodified opinion,” meaning that they took no exception to
any of the numbers. The auditors also informed us that there is no management letter for
this past fiscal year, meaning that the Authority’s financial operations met all internal
confrols requirements. Typically, a management letter is issued when the auditors feel that
internal controls should be improved.

For the fiscal year ended June 30, 2025, the Authority adopted the following
pronouncement of the Governmental Accounting Standards Board (GASB):

e Statement No. 102, “Certain Risk Disclosures”

While this pronouncement was effective for our fiscal year ending June 30, 2025, it had a
negligible effect on our financials. We have always disclosed concentration risk in our
audit.

The Annual Comprehensive Financial Report contains information about the Authority’s
finances in accordance with Governmental Accounting Standards. We highly encourage
the Board to read the Management Discussion and Analysis, which provides a summary of
the Authority’s finances. In this staff report, staff wishes to address the two most important
numbers from the financial statements, the Net Position, and the Change in Net Position.
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Net Position of $50,540,307

The Net Position improved to $50,540,307. This is an improvement of $8,324,034 from a net
position of $42,216,273 in FY 2023-24.

The chart below shows the Authority’s year-ending net position since 1997.
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Following are the key items affecting the Authority’s net position:

1997 — Authority was formed with a contribution of capital (landfills) from the
County and the purchase of Crazy Horse Landfill from Salinas.

2001 - Began expedited depreciation of Crazy Horse Landfill to prepare for original
2004 closure date.

2002 - $40M Bond Issue - ($2.5 million closing cost). Money was used to fund Capital
Improvements necessary over the next several years to rectify legacy violations and
underfunded facility improvements.

2003 - Lewis Road Closure - Write off remaining assets. Closure Post-Closure
Expense Catch Up

2007 - Jolon Road Closure - Write off remaining assets. Closure Post-Closure Expense
Catch Up

2009 - Crazy Horse Closure - Write off remaining assets. Closure Post-Closure
Expense Catch Up
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e 2014 -Bond Refunding

e 2015 - Beginning of staff run operations at Johnson Canyon, and first Substantial
Tonnage Increase in 10 years.

* 2017 -Beginning of staff run operations at Jolon Road Transfer Station.

* 2019 - Began prefunding new cell construction (save-as-you-go)

e 2022 - Refunding of 2014 Bonds

Positive Change in Net Position of $8,324,036

Salinas Valley Solid Waste Authority
Condensed Statement of Revenues, Expenses, and Changes in Net Position
For the Years Ended June 30, 2025 and 2024

2025 2024 Change % Change
Operating Revenues
Charges for Services $ 27,232,444  § 25,495,068 $ 1,737,376 6.8%
Sales of Materials 586,359 452,365 133,994 29.6%
Total Operating Revenues 27,818,803 25,947,433 1,871,370 7.2%
Operating Expenses 21,772,136 22,406,639 (634,503) -2.8%
Operating Income/(Loss) 6,046,667 3,540,794 2,505,873 70.8%
Non-Operating Revenues
Grants and Contributions 657,643 386,240 271,403 70.3%
Investment (Losses)/Earnings 1,878,055 1,807,037 71,018 3.9%
Other Non-Operating Revenue 371,124 179,722 191,402 106.5%
Total Non-Operating Revenue 2,906,822 " 2,372,999 533,823 22.5%
Non-Operating Expenses
Interest Expense 629,455 692,351 (62,896) -9.1%
Total Non-Operating Expenses 629,455 692,351 (62,896) -9.1%
Change in Net Position 8,324,034 5,221,442 3,102,592 59.4%
Total Net Position Beginning 42,216,273 36,994,831 5,221,442 14.1%
Net Position End of Year $ 50,540,307 $ 42,216,273 $ 8,324,034 19.7%

The Authority’s activities increased the net position $5,324,034 to $50,540,307. Key elements
of this change are as follows:

Operating revenues increased $1,871,370 (7.2%). AB939 Fees increased by $905,400,
Tipping Fees from diversion programs increased $887,408, Sales of Materials increased by
$133,994, Other Charges for services increased $48,609, and Solid Waste Tipping Fees
decreased $104,039.

Operating expenses decreased by $634,503 (-2.8%) to $21,772,136. The majority of the
decrease is due to decreases in year-over-year expenses in closure/post-closure discussed
below. Personnel services increased by $252,569. The remaining year over year expenses
increased $20,124.

Depreciation increased $81,919.

Closure/Post-Closure Maintenance Expenses decreased $907,198. The maijority of the

decrease is due to a reduction in the closure and postclosure estimate for Jolon Road
Landfill in the amount of $547,205 included in FY 2024-25. Other changes include, CPI

increases of 2.4% to the liability for all sites, as well as actual expenditures at the closed
sites.

Page 3 of 4 ltem 9 — Audit Report



Postclosure maintenance expenses for Crazy Horse Canyon Landfill were $591,582.
Postclosure maintenance expenses for Lewis Road Landfill were $168,179 Postclosure
maintenance expenses for Jolon Road Landfill were -$454,100. For the active Johnson
Canyon Landfill, Closure and Postclosure Liabilities are expensed as a percentage of
capacity used at the landfill. The landfill is at 40,4% capacity as of June 30, 2025. Johnson
Canyon closure expenses were $210,991, and post closure expenses were $171,671.
Investment earnings increased by $71,018 due to increases in cash balances invested.

The $629,455 in non-operating expenses is for interest paid on the Authority’s long-term
debt.

BACKGROUND

The Authority’s financial statements are presented on a full accrual basis similar to a
business. The Authority’s financial statements are audited by McGilloway, Ray, Brown &
Kaufman. The audit of the financial statements is an annual requirement.

ATTACHMENT(S)

1. Annual Comprehensive Financial Report for the fiscal year ended June 30, 2025
2. Governance letter from McGilloway, Ray, Brown & Kaufman

3. Power Point Presentation
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SALINAS VALLEY
SoLID WASTE AUTHORITY

“To manage Salinas Valley solid waste as a resource, promoting equitable, sustainable, environmentally
sound and cost-effective practices through an integrated system of waste reduction, reuse , recycling,
innovative technology, customer service and education™

October 1, 2025

Citizens and Board of Salinas Valley Solid Waste Authority:

We are pleased to submit the Salinas Valley Solid Waste Authority’s (Authority) Annual
Comprehensive Financial Report (ACFR) for the fiscal year ended June 30, 2025. These statements
combined with other information are analyzed in the narrative section called Management’s
Discussion and Analysis (MD&A). The MD&A provides financial highlights and interprets the
financial reports by analyzing trends and by explaining changes, fluctuations, and variances in the
financial data. In addition, the MD&A is intended to disclose any known significant events or
decisions that affect the financial condition of the Authority.

This report consists of management’s representations concerning the financial position of the
Authority. Consequently, management assumes full responsibility for the completeness and
reliability of all the information presented in this report. To provide a reasonable basis for making
these representations, the management of the Authority has established a comprehensive internal
control framework that is designed both to protect the Authority’s assets from loss, theft, or misuse,
and to compile sufficient reliable information for the preparation of the Authority’s financial
statements in conformity with Generally Accepted Accounting Principles (GAAP). Because the cost
of internal controls should not outweigh their benefits, the Authority’s comprehensive framework of
internal controls has been designed to provide reasonable rather than absolute assurance that the
financial statements will be free from material misstatements. As management, we assert that, to the
best of our knowledge and belief, this financial report is complete and reliable in all material
respects.

McGilloway, Ray, Brown & Kaufman, an independent firm of certified public accountants, has
audited the Authority’s financial statements. The goal of the independent audit is to provide
reasonable assurance that the financial statements of the Authority for the fiscal year ended June 30,
2025, are free of material misstatements. The independent audit involved examining on a test basis,
evidence supporting the amounts and disclosures in the financial statements, assessing the
accounting principles used, and significant estimates made by management, and evaluating the
overall financial statement presentation. Based upon the audit, the independent auditor concluded
that there was a reasonable basis for rendering an unmodified opinion that the Authority’s financial
statements for the fiscal year ended June 30, 2025, and are fairly presented in conformity with
GAAP. The independent auditor’s report is presented as the first component of the financial section
of this report.

GAAP requires that management provide a narrative introduction, overview, and analysis to
accompany the basic financial statements in the form of Management’s Discussion and Analysis
(MD&A). This letter of transmittal is designed to complement the MD&A and should be read in



conjunction with it. The Authority’s MD&A can be found immediately following the report of the
independent auditors.

Reporting Entity

On January 1, 1997, the Salinas Valley Solid Waste Authority was created through a joint powers
agreement among the cities of Salinas, Gonzales, Greenfield, King City, and Soledad, and the
unincorporated area of the eastern portion of Monterey County, to provide waste recovery and solid
waste disposal services to the member cities, and the unincorporated area in the eastern and southern
portion of the county. The Authority is governed by a nine-member board consisting of three
members of the Salinas City Council, two members of the Monterey County Board of Supervisors,
and one City Council member each from the cities of Gonzales, Greenfield, King City, and Soledad.

Operating Results

GAAP requires that depreciation, estimated closure costs, and estimated post-closure maintenance
costs be charged as a current expense. These expenses are allocated over the estimated remaining
capacity of the landfills within the Authority’s disposal system. Based on these requirements, the
Salinas Valley Solid Waste Authority reports operating income of $6,046,667 and an increase in net
position of $8,324,034 for the fiscal year ended June 30, 2025.

Per the agreement with the California Integrated Waste Management Board, dated June 19, 1998, the
Authority has pledged future revenue to cover the cost of post-closure maintenance. The Authority’s
tipping fees are not expected to cover the accrual of post-closure expenses for all of its sites in the
current period. At June 30, 2025, the Authority has accrued post-closure liabilities totaling
$15,513,291. Since Johnson Canyon Landfill is the Authority’s last regional landfill, the Authority
has begun to prefund the post-closure liability for this site to ensure that there is adequate funding for
post-closure maintenance of the landfill for the minimum required 30 years. As of June 30, 2025,
Johnson Canyon’s share of the total post-closure care liability is $2,828,959, which is fully funded
with $2,828,959 in funds that are held in a separate Post-Closure Fund and designated specifically
for this purpose.

In accordance with CalRecycle requirements, the Authority sets aside sufficient funds to fully fund
all accrued closure costs liability for Johnson Canyon Landfill. These funds are held in a separate
Closure Fund restricted specifically for this purpose. As of June 30, 2025, $5,241,069 has been set
aside. Closure liabilities of $3,476,910 are fully funded at June 30, 2025.

The Authority’s tipping fees are set at an amount sufficient to provide for operations, closure set-
aside requirements, post-closure maintenance on a pay-as-you-go basis, capital requirements, and
debt service on bonds issued for capital replacement. The Authority’s tipping fees are not expected
to recover depreciation expense, though Capital Replacement Budgets function to provide a portion
of depreciated asset replacement costs.

The Statement of Cash Flows for the fiscal year ended June 30, 2025, provides a detailed
reconciliation of the Authority’s cash, which increased $1,361,798 from $38,433,822 to
$39,795,620.

Financial Management

The Authority carefully monitors its charges for services. Tonnage had increased significantly due to
increased economic activity and reduced markets for recycled materials. This had allowed the
Authority to not increase solid waste tipping fees since July 1, 2016, when the tipping fee increased
$1.50 to $68.50 per ton. In order to minimize the impact to rate payers, the Authority agreed to
reduce its landfill tipping fees on July 1, 2022, by $3.75/ton ($68.50 to $64.75) as part of the
negotiations for the Madison Lane Transportation Agreement. The disposal fee increased to $67.00
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per ton on July 1, 2025. Effective July 1, 2013, the Board adopted an AB939 Fee, which generated
$5.01 million during the year ended June 30, 2025. This revenue is guaranteed and funds non-
landfill related AB 939 programs regardless of tonnage received. This minimizes impacts on revenue
due to economic changes in tonnage.

CalPERS Pension Liabilities

The Authority’s Financial Policies require prioritizing the use of cash surpluses to pay off its entire
Unfunded Actuarial Liability (UAL) whenever possible, which has been the practice since FY 2018-
19. Additionally, in order to help manage any future UAL, the Authority set up an account through
the California Employers’ Pension Prefunding Trust Program (CEPPT), a 115 trust, along with a
budget to be used to deposit funds into the trust in years that it is not needed to pay down the UAL.

For the fiscal year ended June 30, 2023, CalPERS reported a preliminary net investment return of
5.8%, which is 1.0% below the target investment return of 6.8%. During Fiscal Year 2024-25 the
Authority used a combination of funds previously set aside in the 115 trust, budgeted funds, and FY
2023-24 surplus to pay off the entire $364,237 Unfunded Liability.

For the fiscal year ended June 30, 2024, CalPERS reported a preliminary net investment return of
9.3%. For the fiscal year ended June 30, 2025, CalPERS reported a preliminary net investment return
of 11.6%. The CalPERS Funding Risk Mitigation Policy gives the CalPERS Board the option to
reduce the discount rate rather than apply the full investment gain to the pension plan any year where
the returns exceed the current target rate of return by 2 or more percentage points. The Board chose
not to make changes to the discount rate with the excess FY 2023-24 returns, if the Board chooses
not to change the discount rate again the Authority’s pension will be more than 100% funded.

Bond Issue 2022

On February 22, 2022, Salinas Valley Solid Waste Authority issued Taxable bonds (Series 2022A)
with a par value of $25,595,000. The purpose of the bond issuance was to refund both the
Alternative Minimum Taxable bonds (Series 2014A), and Taxable bonds (Series 2014B), which
were issued to refund Series 2002 revenue bonds, and the Authority’s 1997 Installment Purchase
Agreement.

The maximum annual debt service is $3,115,300 including interest at varying rates up to 2.481%.
The prefunding allows the Authority to finish paying off the Bonds a year earlier while saving $1.61
million in total debt service payments. The final interest and principal payment on the bonds is
scheduled for August 1, 2030.

Expansion Fund

The “Expansion Fund” was established to collect proceeds from the sale of outside waste, pay costs
associated with increased tonnage generated by outside waste, and pay the costs related to locating
and permitting a new landfill site, and other long-term expansion costs. Over the term of the revised
agreement with South Valley Disposal, revenue from the sale of outside waste was $23.18 million,
with costs estimated at $4.92 million to operate Crazy Horse, $2.01 million in closure costs set aside,
and $1.76 million in taxes and fees. In addition to money allocated to CIPs related to expansion and
conversion technologies, and investment earnings, the Board of Directors decided to use a portion of
these funds for operations during the Great Recession until the economy recovered in order to avoid
tipping fee increases. During FY 2021-22, the Board approved using a portion of these funds to
purchase an office building to locate its administration, education, and community service activities.
The Board committed to repaying the funds from the future sale of the land where the Sun Street
Transfer Station was located. On June 30, 2025, the Expansion Fund had an unrestricted net position
of $5,277,410.
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Summary

Benefitting from continued positive economic activity, payments to Debt Service and CalPERS
Pension Liabilities, the Authority increased its net position by $8,324,034 and ended the year with a
Net Position of $50,540,307. As the Authority continues to make payments to the 2022 Bonds, the
Net Position is expected to continue to improve, allowing the Authority to set aside reserves and
continue to prefund its long-term liabilities.

Awards and Acknowledgements

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the Salinas Valley Solid Waste
Authority for its Annual Comprehensive Financial Report for the year ended June 30, 2024. The
Certificate of Achievement is a prestigious national award recognizing conformance with the highest
standards for preparation of state and local government financial reports. Salinas Valley Solid Waste
Authority has received this award every year beginning with fiscal year ending June 30, 2014.

I would like to take this opportunity to thank the members of the Salinas Valley Solid Waste
Authority’s Board of Directors for their interest and support in the financial operations of the
Authority. It is the responsible and progressive manner in which business is conducted that makes
the Authority successful. I would also like to extend special recognition to the Authority staff for
their day-to-day involvement in the operations. In addition, I would like to offer special thanks to
Ernesto Natera (Business Services Supervisor), Linda Vasquez (Accounting Technician), and Salma
Sandoval (Accounting Technician), without whom this presentation would not be possible. I would
also like to thank the Authority’s auditors McGilloway, Ray, Brown & Kaufman. It is the combined
effort of all participants that resulted in the issuance of this document.

Respectfully submitted,

—=

C. Ray Hendricks
Finance and Administration Manager/Treasurer/Controller
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Brown | Kaufman

ACCOUNTANTS AND CONSULTANTS

INDEPENDENT AUDITOR'S REPORT

The Honorable Board of Directors
of the Salinas Valley Solid
Waste Authority

Salinas, California

Opinion
We have audited the accompanying financial statements of Salinas Valley Solid Waste Authority
(Authority), as of and for the year ended June 30, 2025, and the related notes to the financial

statements, which collectively comprise the Authority’s basic financial statements as listed in the
table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Authority as of June 30, 2025, and the changes in financial position and its
cash flows for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Authority, and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Authority's
ability to continue as a going concern for twelve months beyond the financial statement date,
including and currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute

Patricia Kaufman, CPA, CGMA | Smriti Shrestha, CPA | Jacinto Acosta Bernal, CPA

Gerald C. Ray, CPA | Daniel M. McGilloway, CPA, CVA | Sarita Shannon, CPA | Whitney Ernest, CPA | Laura L. Armbruster, CPA |
Rose Maxwell, CPA | Eleonora G. Burchill, CPA | Lisette Craft, CPA | Charlene Coffey, CPA



assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgement made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgement and maintain professional skepticism throughout the audit.

e Identify and assess the risk of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Authority’s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Authority's ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis, the schedule of Authority’s proportionate share of the net
pension liability and related ratios as of measurement date — cost sharing defined benefit pension
plan, the schedule of statutorily required employer contributions-pension plan, the schedule of
changes in the Authority’s net OPEB liability and related ratios as of measurement date, and the
schedule of employer OPEB contributions be presented to supplement the basic financial statements.
Such information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.



Other Information

Management is responsible for other information included in the annual report. The other
information comprises the introductory and statistical sections, as listed in the table of contents, but
does not include the basic financial statements and our auditor’s report thereon. Our opinion on the
basic financial statements do not cover the other information, and we do not express an opinion or
any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and
the basic financial statements, or the other information otherwise appears to be materially misstated.
If, based on the work performed, we conclude that an uncorrected material misstatement of the other
information exists, we are required to describe it in our report.

Report on Summarized Comparative Information

We have previously audited the Authority’s 2024 financial statements, and we expressed an
unmodified audit opinion on those financial statements in our report dated October 2, 2024. In our
opinion, the summarized comparative information presented herein as of and for the year ended June
30, 2024, is consistent, in all material respects.

et Ry Bro. Yo —_

McGilloway, Ray, Brown & Kaufman
Salinas, California



SALINAS VALLEY SOLID WASTE AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2025

Introduction

This section of the Salinas Valley Solid Waste Authority (Authority) Annual Comprehensive
Financial Report (ACFR) presents a narrative overview and comparative analysis of the financial
activities of the Authority for the fiscal years ended June 30, 2025, and June 30, 2024. Please
consider the information presented here in conjunction with the basic financial statements that
immediately follow, along with the letter of transmittal, and other portions of this ACFR.

For the fiscal year ended June 30, 2025, the Authority adopted the following pronouncement of the
Governmental Accounting Standards Board (GASB):

e Statement No. 102, “Certain Risk Disclosures”
Financial Highlights

e The Authority’s net position increased $8,324,034 to $50,540,307.

e Operating revenues increased $1,871,370(7.2%) as the result of increases to AB939 fees, and
increase in materials brought to the landfill.

e Waste landfilled decreased by 2,461 tons (-1.1%) from 229,219 tons in fiscal year 2023-24 to
226,758 tons in fiscal year 2024-25 primarily as a result of a decrease in overall franchise waste.

e Operating expenses decreased by $634,503 (2.08%) to $21,772,136 due largely to decreases in
the closure and post closure expenses and liabilities for the closed landfills.

e The Authority’s total liabilities decreased by $3,861,551 to $41,559,216 due to payments to the
debt service.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the ACFR, which is comprised
of three components: 1) Management Discussion and Analysis (this document), 2) Basic Financial
Statements, and 3) Notes to the Basic Financial Statements. This report also contains other
supplementary information in addition to the basic financial statements for further information and
analysis.

Basic Financial Statements

The Basic Financial Statements of the Authority report information about the Authority using
accounting methods like those used by private sector companies. These statements offer short and
long-term financial information about its activities. The Statement of Net Position includes all the
Authority’s assets, deferred outflows of resources, liabilities, and deferred inflows of resources. It
provides information about the nature and amounts of investments in resources (assets) and the
obligations to Authority creditors (liabilities). It also provides the basis for computing rates of return,
evaluating the capital structure of the Authority, and assessing the liquidity and financial flexibility
of the Authority.

All the current year’s revenues and expenses are accounted for in the Statement of Revenues,
Expenses, and Changes in Net Position. This statement measures the success of the Authority’s
operations over the past year and can be used to determine the Authority’s creditworthiness and
whether the Authority has successfully recovered all its costs through its user fees and other charges.

The final required Financial Statement is the Statement of Cash Flows. The primary purpose of this
statement is to provide information about the Authority’s cash receipts and cash payments during the
reporting period. This statement reports cash receipts, cash payments, and net changes in cash
resulting from operations and investments.



SALINAS VALLEY SOLID WASTE AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

JUNE 30, 2025

Notes to the Basic Financial Statements

The notes provide additional information that is essential to fully understand the data provided in the

financial statements.

Required Supplementary Information

In addition to the basic financial statements, an ACFR also provides Required Supplementary

Information that presents the funding progress of the Authority’s retirement plan.

FINANCIAL STATEMENTS ANALYSIS

Statement of Net Position

The Statement of Net Position is a good indicator of the Authority’s financial position. At the end of
this fiscal year, the Authority closed with a net position of $50,540,307, which is an increase of

$8,324,034 from the prior year net position of $42,216,273.

Salinas Valley Solid Waste Authority
Condensed Statement of Net Position
June 30, 2025 and 2024

2025 2024 Change % Change
Assets
Current Assets $ 37,570,992 $ 36,255,927 $ 1,315,065 3.6%
Other Assets 6,455,629 5,475,206 980,423 17.9%
Capital Assets, Net 46,680,431 42,654,033 4,026,398 9.4%
Total Assets 90,707,052 84,385,166 6,321,886 7.5%
Deferred Outflows of Resources 2,883,648 4,144,459 (1,260,811) -30.4%
Liabilities
Current Liabilities 5,730,798 5,970,302 (239,504) -4.0%
Long-term Liabilities 35,828,418 39,450,465 (3,622,047) -9.2%
Total Liabilities 41,559,216 45,420,767 (3,861,551) -8.5%
Deferred Inflows of Resources 1,491,177 892,585 598,592 67.1%
Net Position
Net Investment in
Capital Assets 27,762,626 21,058,616 6,704,010 31.8%
Restricted 3,790,121 3,817,734 (27,613) -0.7%
Unrestricted 18,987,560 17,339,923 1,647,637 9.5%
Total Net Position $ 50,540,307 $ 42,216,273 $ 8,324,034 19.7%
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Statement of Revenues, Expenses and Changes in Net Assets
The following is the Condensed Statement of Revenues, Expenses, and Changes in Net Position for
the fiscal years ended June 30, 2025, and 2024.

Salinas Valley Solid Waste Authority
Condensed Statement of Revenues, Expenses and Changes in Net Position
For the years ended June 30, 2025 and 2024

2025 2024 Change % Change
Operating Revenues

Charges for Services $ 27,232,444 $§ 25495068 $ 1,737,376 6.8%
Sales of Materials 586,359 452,365 133,994 29.6%
Total Operating Revenues 27,818,803 25,947,433 1,871,370 7.2%
Operating Expenses 21,772,136 22,406,639 (634,503) -2.8%
Operating Income 6,046,667 3,540,794 2,505,873 70.8%

Non-operating Revenues
Grants and Contributions 657,643 386,240 271,403 70.3%
Investment Earnings 1,878,055 1,807,037 71,018 3.9%
Other Non-operating Revenue 371,124 179,722 191,402 106.5%
Total Non-operating Revenues 2,906,822 2,372,999 533,823 22.5%

Non-operating Expenses
Interest Expense (629,455) (692,351) 62,896 -9.1%
Total Non-operating Expenses (629,455) (692,351) 62,896 -9.1%
Change in Net Position 8,324,034 5,221,442 3,102,592 59.4%
Total Net Position - Beginning of Year 42.216,273 36,994,831 5,221,442 14.1%
Net Position - Ending of Year $ 50,540,307 $ 42,216,273 $ 8,324,034 19.7%

The Authority’s activities increased the net position $8,324,034 to $50,540,307. Key elements of this
change are as follows:

Operating revenues increased $1,871,370 (7.2%). AB939 Fees increased by $905,400, Tipping Fees
from diversion programs increased $887,408, Sales of Materials increased by $133,994, Other
Charges for services increased $48,609, and Solid Waste Tipping Fees decreased $104,039.

Operating expenses decreased by $634,503 (-2.8%) to $21,772,136. The majority of the decrease is
due to decreases in year over year expenses in closure/post-closure discussed below. Personnel
services increased by $252,290. The remaining year over year expenses increased $20,124.

Depreciation increased $81,919.

Closure/Post-Closure Maintenance Expenses decreased $907,198. The majority of the decrease is
due to a reduction in the closure and postclosure estimate for Jolon Road Landfill in the amount of
$547,205 included in FY 2024-25. Other changes include, CPI increases of 2.4% to the liability for
all sites, as well as actual expenditures at the closed sites.
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Postclosure maintenance expenses for Crazy Horse Canyon Landfill were $591,582. Postclosure
maintenance expenses for Lewis Road Landfill were $168,179. Postclosure maintenance expenses
for Jolon Road Landfill were -$454,100. For the active Johnson Canyon Landfill, Closure and
Postclosure Liabilities are expensed as a percentage of capacity used at the landfill. The landfill is at
40.4% capacity as of June 30, 2025. Johnson Canyon closure expenses were $210,991, and post
closure expenses were $171,671.

Investment earnings increased by $71,018 due to increases in cash balances invested.

The $629,455 in non-operating expenses is for interest paid on the Authority’s long-term debt.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of the fiscal year, the Authority had $46,680,431 invested in capital assets, primarily in
landfills as summarized below. During this fiscal year, the Authority added $7,196,575 in
depreciable assets, retired $771,023 in assets, and recorded a depreciation expense of $2,867,122.
Additional information on the Authority’s capital assets can be found in Note 6.

Salinas Valley Solid Waste Authority
Condensed Statement of Capital Assets
For the years ended June 30, 2025 and 2024

2025 2024

Land $ 1,416,868 $ 1,416,868
Buildings 4,138,593 4,058,523
Improvements other than buildings 69,904,352 66,330,168
Equipment 19,131,737 16,360,439
Right-to-use leased building 2,711,810 2,711,810
Water rights 400,000 400,000
Construction in progress 168,047 456,488

Total Capital Assets 97,871,407 91,734,296
Accumulated Depreciation (51,190,976) (49,080,263)

Net Capital Assets $ 46,680,431 $ 42,654,033
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Long-Term Debt

At the end of this fiscal year, the Authority had $20.2 million in long-term debt as shown below. On
February 22, 2022, Salinas Valley Solid Waste Authority issued Taxable bonds (Series 2022A) in
the amount of $25,595,000 to refund both the Alternative Minimum Taxable bonds (Series 2014A),
and Taxable bonds (Series 2014B), which were issued to refund Series 2002 revenue bonds, and the
Authority’s 1997 Installment Purchase Agreement. The remaining balance was included in the $1.53
million deferred loss on refunding of bonds and will be amortized over the life of the 2022 Bonds.
Additional information on the Authority’s long-term debt can be found in Note 8. S&P Global
Ratings (“S&P”) has assigned a rating of “AA” to the Series 2022A Bonds.

Salinas Valley Solid Waste Authority
Condensed Statement of Long-Term Debt
June 30, 2025 and 2024

2025 2024
2022A (Taxable) Refunding Revenue Bond $ 17,465,000 $ 20,195,000

ECONOMIC FACTORS AND NEXT YEAR’S RATES

The Authority’s operations are dependent on the amount of solid waste that is received at the
landfills. A recession can have a drastic effect on solid waste tonnage, as was the case from 2006 to
2012 when the Great Recession lead to a 25% decrease in landfilled tonnage. Tonnage remained
largely unchanged from 2012 to 2014 and began an upward trend in 2015. The Authority closed Sun
Street Transfer Station on September 10, 2022, which led to a 10% decrease in tonnage. However,
tonnage returned to its upward trend in 2024. In 2025 the Authority landfilled 226,758 tons.
Management has budgeted 225,000 tons during 2025-26 with an increase of $2.25 per ton to a
$67.00 per ton tipping fee. The 2025-26 budget is balanced.
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CONTACTING THE AUTHORITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, customers, investors, and creditors with a
general overview of the Authority’s finances and to show the Authority’s accountability for the
money it receives. If there are any questions about this report or need additional financial
information, please contact the Authority’s Finance Department, at the Salinas Valley Solid Waste
Authority, 126 Sun Street, Salinas, California 93901.



SALINAS VALLEY SOLID WASTE AUTHORITY

STATEMENT OF NET POSITION
JUNE 30, 2025

With Comparative Totals as of June 30, 2024

2025 2024
Assets
Current Assets

Cash and Cash Equivalents $ 34,248,279 32,510,934
Restricted Cash and Cash Equivalents 306,272 768,864
Receivables, Net 2,396,806 2,377,816
Lease Receivable - Current Portion 110,073 100,704
Accrued Interest Receivable 403,203 391,274
Prepaid Expenses 106,359 106,335

Total Current Assets 37,570,992 36,255,927

Noncurrent Assets

Restricted Cash and Cash Equivalents 5,241,069 5,154,024
Lease Receivable, Less Current Portion 292,871 -
Capital Assets, Net 46,680,431 42,654,033
Net OPEB Assets 444,023 321,182
Net Pension Assets 477,666 -

Total Noncurrent Assets 53,136,060 48,129,239

Total Assets 90,707,052 84,385,166

Deferred Outflows of Resources

Deferred Outflows Related to Pension Liabilities 2,087,761 2,898,255
Deferred Outflows Related to OPEB Liabilities 104,745 311,567
Deferred Loss on Refunding of Bonds 691,142 934,637

Total Deferred Outflows of Resources 2,883,648 4,144,459

Total Assets and Deferred Outflows of Resources $ 93,590,700 $ 88,529,625

The accompanying notes are an integral part of this financial statement
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SALINAS VALLEY SOLID WASTE AUTHORITY
STATEMENT OF NET POSITION

JUNE 30, 2025
With Comparative Totals as of June 30, 2024
(Continued)
2025 2024
Liabilities
Current Liabilities
Accounts Payable $ 1,475,993 $§ 1,229,642
Wages Payable 254,331 199,227
Compensated Absences 111,439 122,717
Interest Payable 149,548 164,755
Lease - Current Portion 191,011 191,109
Bonds Payable - Current Portion 2,770,000 2,730,000
Unearned Revenues 189,646 719,861
Postclosure Payable - Current Portion 588,830 612,991
Total Current Liabilities 5,730,798 5,970,302
Long Term Liabilities
Compensated Absences 779,113 765,330
Lease 1,952,934 2,143,945
Bonds Payable, Net 14,695,000 17,465,000
Closure Payable 3,476,910 3,265,919
Postclosure Payable, Less Current Portion 14,924,461 15,000,777
Net Pension Liability - 809,494
Total Long Term Liabilities 35,828,418 39,450,465
Total Liabilities 41,559,216 45,420,767
Deferred Inflows of Resources
Deferred Inflows Related to Leases 402,944 100,704
Deferred Inflows Related to Pension Liabilities 582,963 227,061
Deferred Inflows Related to OPEB Liabilities 505,270 564,820
Total Deferred Inflows of Resources 1,491,177 892,585
Total Liabilities and Deferred Inflows of Resources 43,050,393 46,313,352
Net Position
Net Investment in Capital Assets 27,762,626 21,058,616
Restricted for Closure Reserve 1,764,159 1,888,105
Restricted for Net Pension Assets 1,982,464 1,861,700
Restricted for Net OPEB Assets 43,498 67,929
Unrestricted 18,987,560 17,339,923
Total Net Position 50,540,307 42,216,273
Total Liabilities, Deferred Inflows of Resources
and Net Position 93,590,700 $ 88,529,625

The accompanying notes are an integral part of this financial statement
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SALINAS VALLEY SOLID WASTE AUTHORITY
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR FISCAL YEAR ENDED JUNE 30, 2025
With Comparative Totals for fiscal year ended June 30, 2024

2025 2024
Operating Revenues
Charges for Services $ 27,232,444 $ 25,495,068
Sales of Materials 586,359 452,365
Total Operating Revenues 27,818,803 25,947,433
Operating Expenses
Personnel Services 9,103,767 8,851,477
Contractual Services 2,955,271 2,899,439
Operating Contracts 2,174,343 2,339,735
Supplies 1,444,787 1,470,510
Insurance 1,108,933 1,011,582
Taxes and Permits 715,937 739,732
Utilities 196,656 242,882
Depreciation and Amortization 2,867,122 2,785,204
Closure/Postclosure Mamtenance 688,323 1,595,522
Hazardous Waste 228,762 178,357
Other 288,235 292,199
Total Operating Expenses 21,772,136 22,406,639
Operating Income 6,046,667 3,540,794
Non-Operating Revenues (Expenses)
Grants and Contributions 657,643 386,240
Rental Income 191,409 165,222
Investment Earnings 1,878,055 1,807,037
Interest Expense (629.,455) (692,351)
Gain on Disposition of Capital Assets 179,715 14,500
Total Non-Operating Revenues (Expenses) 2,277,367 1,680,648
Change in Net Position 8,324,034 5,221,442
Total Net Position - Beginning of Year 42,216,273 36,994,831
Total Net Position - End of Year $ 50,540,307 $ 42,216,273

The accompanying notes are an integral part of this financial statement
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SALINAS VALLEY SOLID WASTE AUTHORITY

STATEMENT OF CASH FLOWS

FOR FISCAL YEAR ENDED JUNE 30, 2025
With Comparative Totals for Fiscal Year Ended June 30, 2024

Cash Flows from Operating Activities:
Receipts from Customers and Users
Payments to Suppliers
Payments to Employees

Net Cash Provided by Operating Activities

Cash Flows from Noncapital Financing Activities:
Grants and Contributions

Cash Flows from Capital and Related Financing Activities:
Proceeds from Sale of Assets
Acquisition and Construction of Capital Assets
Principal Paid on Capital Debt
Interest Paid on Capital Debt
Net Cash Used in Capital and Related Financing Activities

Cash Flows from Investing Activities:
Interest Received
Rental Income Received
Change in FMV of LAIF Investment

Net Cash Provided by Investing Activities
Net Increase in Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Year
Cash and Cash Equivalents at End of Year

Cash and Cash Equivalents - Financial Statement Classification:
Unrestricted Cash and Investments
Restricted Cash and Investments
Total Cash and Cash Equivalents

2025 2024
$ 27.800990  $ 25,675,136
(9,444,406) (9,979.293)
(9,142,491) (9,295211)
9,214,093 6,400,632
126251 1,146,677
194,329 14,500
(6,908,134) (3,901,552)
(2,921,109) (2,891,207)
(401,167) (424,511)
(10,036,081) (7,202,770)
1,687,234 1295214
191,409 165,222
178,892 386,059
2,057,535 1,846,495
1,361,798 2,191,034
38,433,822 36,242,788

$ 39795620  $ 38433.822
$ 34248279  $ 32510934
5,547,341 5,022,888

$ 39795620  $ 38433.822

The accompanying notes are an integral part of this financial statement
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SALINAS VALLEY SOLID WASTE AUTHORITY
STATEMENT OF CASH FLOWS
FOR FISCAL YEAR ENDED JUNE 30, 2025
With Comparative Totals for Fiscal Year Ended June 30, 2024

(Continued)

2025 2024
Reconciliation of Operating Income to Net Cash
Provided by Operating Activities:
Operating Income $ 6,046,667 $ 3,540,794
Adjustments to Reconcile Net Income to Net Cash
Provided by Operating Activities:
Depreciation and Amortization 2,867,122 2,785,204
(Increase) Decrease in Receivables (17,813) (272,297)
(Increase) Decrease in Prepaid Expenses (24) 21,466
Increase (Decrease) in Accounts Payable 246,351 (19,760)
Increase (Decrease) in Wages Payable 55,104 36,408
Increase (Decrease) in Accrued Leave 2,505 101,009
Increase (Decrease) in Closure/Postclosure Payable 110,514 788,959
Increase (Decrease) in OPEB Liabilities and Related Deferrals 24431 (80,773)
Increase (Decrease) in Pension Liabilities (Assets) and Related Deferrals (120,764) (500,378)
Total Adjustments to Net Income 3,167,426 2,859,838
Net Cash Provided by Operating Activities $ 9214,093 $ 6,400,632

The accompanying notes are an integral part of this financial statement
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SALINAS VALLEY SOLID WASTE AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025

Summary of Significant Accounting Policies:

Financial Reporting Entity: The Salinas Valley Solid Waste Authority (Authority) is a joint exercise
of powers authority, created pursuant to an agreement dated as of January 1, 1997, (the “Authority
Agreement”) among the County of Monterey and the cities of Salinas, Gonzales, Greenfield,
Soledad and King (the “Members”). The Authority was established to acquire and manage the
landfill assets of each member, ensure long-term landfill capacity of the Authority service area and
provide unified and coordinated solid waste management for the member agencies.

The Authority is governed by a nine member governing board, consisting of three members of the
Salinas City Council, two members of the Monterey County Board of Supervisors, and one City
Council member each from the cities of Gonzales, Greenfield, King City and Soledad. Pursuant to
the Authority Agreement, the affirmative vote of at least one member of the Authority Board who is
a member of the Salinas City Council is required to approve Board actions.

Accounting Principles: The accounting policies of the Authority conform to generally accepted
accounting principles as prescribed by the Governmental Accounting Standards Board (GASB) and
the American Institute of Certified Public Accountants (AICPA).

Basis of Presentation: The financial activities of the Authority are accounted for in a single
enterprise fund that reports the operations of the solid waste system, which is financed primarily by
tipping fees. The solid waste system includes landfills, transfer stations, and resource recovery
facilities located in Monterey County. Solid waste collection services are provided by local
municipalities and private companies.

Basis of Accounting: The Authority's single enterprise fund is accounted for using the accrual basis
of accounting. Revenue is recognized when earned and expenses are recognized when they are
incurred.

Measurement Focus: The Authority's single enterprise fund is accounted for on a cost of service or
"economic resources" measurement focus. This means that assets and all activities are included on
the statement of net position. Operating statements present increases (revenues) and decreases
(expenses) in net total assets. The financial statements distinguish operating revenue and expenses
from non-operating items. Operating revenue and expenses generally result from providing services
and producing and delivering services in connection with the Authority's principal ongoing
operations. The principal operating revenues of the Authority are charges to residents and customers
for waste collection and disposal and the revenues from the sale of processed waste materials.
Operating expenses include the cost of waste disposal and recycling services, administrative
expenses, closure and post closure maintenance, and depreciation on capital assets. All revenue and
expenses not meeting this definition are reported as non-operating revenue and expenses.

Budgets: The Authority adopts an annual operating budget as a financial plan for the year, pursuant
to the legal requirements of the Authority's bond documents. The budget is adopted by the governing
Board as an operating plan and budgetary basis financial statements are not presented because there
is no legal requirement to report budgetary basis financial information.

Cash and Cash Equivalents: Cash and cash equivalents consist of petty cash, deposits in non-interest
bearing checking accounts, public investment money market accounts, and investments with Local
Authority Investment Fund (LAIF) managed by the State of California. Deposits in LAIF are
generally available for withdrawal by the Authority on a next day basis and are therefore considered
cash equivalents.
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For purposes of determining cash equivalents, the Authority has defined its policy concerning the
treatment of short-term investments to include investments with a maturity of three months or less
when purchased as cash equivalents if management does not plan to reinvest the proceeds. Short-
term investments that management intends to rollover into similar investments are considered part of
the investment portfolio and are classified as investments.

Investments: Investments consisted of deposits in open end, money market mutual funds and
deposits with the LAIF, an investment pool with restricted withdrawals, which is restricted for debt
service. All investments are stated at fair value.

Accounts Receivable: Accounts receivable are composed primarily of monthly billings for tipping
fees, services, and contractual amounts receivables. All accounts receivable are uncollateralized.

The Authority sets aside an allowance for uncollectible accounts based on an analysis of those
accounts considered to be uncollectible at year-end. Accounts receivable are reported net of the
allowance for uncollectible accounts.

Prepaid Expenses: Certain payments to vendors reflect costs applicable to future accounting periods
and are recorded as prepaid expenses.

Restricted Cash: Restricted cash of the Authority represent funds required to be set-aside for the
eventual closure of the landfills under state law and California Public Employees’ Retirement
System (CalPERS) irrevocable pension trust to hold cash and investments that are legally restricted
for use in administering the Authority’s pension plan. Restricted resources are used first to fund
expenses incurred for restricted purposes.

Capital Assets: Capital assets which include property, plant, equipment, and landfills are recorded at
historical cost or estimated historical cost if actual cost is not available. Donated capital assets,
donated works of art and similar items, and capital assets received in a service concession
arrangement are reported at acquisition value. Capital assets are defined by the Authority as assets
with an initial, individual cost of more than $15,000 and an estimated useful life in excess of one
year. Expenses, which materially extend the useful life of existing assets, are capitalized. Certain
costs for professional services and interest associated with the acquisition and construction of capital
assets have been capitalized. The cost of capital assets sold or retired is removed from the
appropriate accounts and any resulting gain or loss is included in the change in net position.

The cost of normal maintenance and repair that do not add to the value of the asset or materially
extend asset lives are not capitalized.

Depreciation of capital assets other than landfill cells is computed using the straight-line method,
beginning the following fiscal year, over the estimated useful lives of the assets, which are
summarized as follows:

Buildings 20-40 years
Other Improvements 4-50 years
Machinery and Equipment 5-10 years

Landfill cells are depreciated/amortized based on units of consumption. Units-of-consumption
depreciation rates are determined annually for our operating landfill at Johnson Canyon. The rates
are based on estimates provided by our engineers and accounting personnel and consider the
information provided by airspace surveys, which are performed at least annually. Significant
changes in estimates could materially increase our landfill depletion rates, which could have a
material adverse effect on financial condition and results of operations. In addition, by the time a

16



SALINAS VALLEY SOLID WASTE AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS
JUNE 30, 2025

landfill stops accepting waste that landfill must be fully depreciated. This may lead to larger amounts
of depreciation charged at the end of the landfill’s life for projects capitalized in those latter years.

Compensated Absences: Authority employees accumulate Paid Time Off (PTO) which is payable to
employees upon termination or retirement at the pay rate on that date. The Authority accrues unused
PTO, and related taxes and benefits payable within one year on the statement of net position as
current liabilities.

Public Employees Retirement System: The Authority offers two retirement plans to its employees.
Employees hired before January 1, 2013, are members of the CalPERS Classic Plan and employees
hired after January 1, 2013, are members of the California Public Employees' Pension Reform
Act Plan (PEPRA Plan).

For purposes of measuring the net pension asset/liability and deferred outflows/inflows of resources
related to pensions and pension expenses, information about the fiduciary net position of the Salinas
Valley Solid Waste Authority’s CalPERS plans and additions to/deductions from the Plan’s
fiduciary net position have been determined on the same basis as they are reported by CalPERS
finance office. For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are reported at
fair value. See Note 11 for the CalPERS Classic Plan disclosures.

Post-Employment Benefits Other than Pensions: The Authority’s net Other Post-Employment
Benefits (OPEB) Obligation is recognized as a long-term asset in the Statement of Net Position, the
amount is actuarially determined. The Authority offers health benefits to retirees under age 65 as
well as their qualified dependents, as required by state law. The Authority joined The California
Employer’s Retiree Benefit Trust (CERBT) in 2017 to prefund it’s OPEB liability. Its initial cash
contribution to the plan was $438,000. For future contributions, the Authority will use the annual
required contribution (ARC) of the employer, which is expected to prefund all unfunded liabilities
by 2040.

Deferred Outflows and Inflows of Resources: In addition to assets, the Statement of Net Position
will sometimes report a separate section for deferred outflows of resources. This separate financial
statement element, deferred outflows of resources, represents a consumption of net assets that
applies to a future period and so will not be recognized as an outflow of resources
(expense/expenditure) until then.

In addition to liabilities, the Statement of Net Position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net assets that applies to a future period and so will not be
recognized as an inflow of resources (revenue) until then.

Pensions - for purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about the
fiduciary net position of the CalPERS Public Employees Retirement System (CalPERS) and
additions to/deductions from CalPERS’ fiduciary net position have been determined on the same
basis as they are reported by CalPERS. For this purpose, benefit payments (including refunds of
employee contributions) are recognized when due and payable in accordance with the benefit
terms. Investments are reported at fair value.

Other Post-Employment Benefits (OPEB) - for purposes of measuring the net OPEB liability,
deferred outflows of resources, and deferred inflows of resources related to OPEB, and OPEB
expense, information about the fiduciary net position of the Authority’s plan (OPEB Plan) and
additions to/deductions from the OPEB Plan’s fiduciary net position have been determined on
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the same basis. For this purpose, benefit payments are recognized when currently due and
payable in accordance with the benefit terms. Investments are reported at fair value.

Loss on Refunding - the item that qualifies in this category is the deferred loss on refunding
reported in the Statement of Net Position (deferred outflow). Deferred charges, resulting from
the carrying value of refunded debt and its reacquisition price, are deferred and amortized over
the shorter of the life of the refunded debt or refunding debt.

Leases — the item that qualifies in this category is the present value of future long-term lease
revenue and will not be recognized as an inflow of resources (revenue) until that time.

Net Position: The statement of net position reports all financial and capital resources. Net position
represents total assets and deferred outflows of resources less liabilities and deferred inflow of
resources. There are three components of net position.

Net Investment in Capital Assets - This component of net position consists of capital assets,
including restricted capital assets, net of accumulated depreciation and reduced by the
outstanding balance of any bonds, mortgages, notes, or other borrowings that are attributable to
the acquisition, construction, or improvement of those assets. If there are significant unspent,
related debt proceeds at year-end, the portion of the debt attributable to the unspent proceeds is
not included in the calculation of net investment in capital assets. Rather, that portion of the debt
is included in the same net position component as the unspent proceeds.

Restricted - This component of net position consists of constraints placed on the use of net
position by external restrictions imposed by creditors (such as through debt covenants), grantors,
contributors, or laws or regulations of other governments or constraints imposed by law through
constitutional provisions or enabling legislation. There are no net positions restricted by enabling
legislation.

Unrestricted - This component of net position consists of net position that do not meet the
definition of net investment in capital assets or restricted.

Operating Revenue Recognition: Revenue from tipping fees is recognized when the service is
provided for customers using the Authority's facilities. Credit customers are billed monthly and non-
credit customers pay at the transfer station, landfill, or resource recovery facility.

Grants: In the normal course of operations, the Authority receives funds from state agencies. The
grant programs are subject to audit by agents of the granting authority, the purpose of which is to
ensure compliance with conditions precedent to the granting of funds. Any liability for
reimbursement, which may arise as the result of these audits is not believed to be material.

Restricted and Unrestricted Resources: When both restricted and unrestricted resources are available
for use, it is the Authority’s practice to use restricted resources first, then unrestricted resources as
they are needed.

Amortization: Premium, discount and insurance on long-term debt are amortized on the effective
interest rate method over the life of the related debt issues.

Landfill Expenses: Landfill expenses include the cost to design and construct landfill cells on
property permitted and approved as a landfill site. The design and construction costs for each cell are
recorded as capital assets. Landfill expenses also include accruals for landfill closure and post
closure care costs based on the landfill capacity used in each year.

Estimates: Management uses estimates and assumptions in preparing financial statements in
accordance with U.S. generally accepted accounting principles. Those estimates and assumptions
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affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities,
and the reported revenues and expenses. Actual results could vary from the estimates that were used.

Comparative Prior Year Financial Information: Selected information regarding the prior year has
been included in the accompanying financial statements. Certain reclassifications have been made to
conform to current year presentation. This information has been included for comparison purposes
only and does not represent a complete presentation in accordance with generally accepted
accounting principles. Accordingly, such information should be read in conjunction with the
Authority’s prior year financial statements, from which this selected financial data was derived.

New Accounting Pronouncements: The following Governmental Accounting Standards Board
(GASB) Statements have been implemented in the current financial statements:

Statement ~ "Certain Risk Disclosures" The requirements of this Statement are effective for
No. 102 fiscal years beginning after June 15, 2024. The effect
of the implementation of this statement was de

Future Accounting Pronouncements: GASB Statements listed below will be implemented in future
financial statements:

Statement ~ "Financial Reporting Model The provisions of this Statement are effective for fiscal
No. 103 Improvements" years beginning after June 15, 2025.
Statement ~ "Disclosure  of  Certain The provisions of this Statement are effective for fiscal
No. 104 Capital Assets"” years beginning after June 15, 2025.

Cash and Investments:

Cash and Cash Equivalents: The bank balance and carrying value of the Authority's cash and cash
equivalents, including restricted balances, at June 30, 2025 were as follows:

Cash and Cash Equivalents

Unrestricted Cash $ 34,248,279
Restricted Cash 5,547,341
Total Cash and Cash Equivalents $ 39,795,620

The Authority’s cash and investments at June 30, 2025, were held as follows:

Deposits with Financial Institutions $ 2,749,864
Local Agency Investment Fund (LAIF) 37,045,756
Total Cash and Cash Equivalents $ 39,795,620

The Authority’s investment policy conforms to state law (Government Code Sections 53601 through
53659). The investment of bond proceeds is governed by the specific Indenture of Trust. The
investment policy is reviewed annually. The Authority’s investments are carried at fair value, as
required by generally accepted accounting principles. The Authority adjusts the carrying value of its
investments to reflect their fair value at each fiscal year end, and it includes the effects of these
adjustments in income for that fiscal year.
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State Investment Pool (LAIF): The Authority participates in the California Local Agency Investment
Fund (LAIF), an investment pool managed by the State of California. LAIF is a special fund of the
California State Treasury through which local governments may pool cash and investments. At June
30, 2025, the total fair value amount invested by all public agencies in LAIF is $179,918,091,940
and managed by the State Treasurer. Of that amount, 3.81% is invested in medium-term and short-
term structured notes and asset-back securities. No amounts were invested in derivative financial
products. The Local Investment Advisory Board (Board) has oversight responsibility for LAIF. The
Board consists of five members as designated by State Statute. The fair value of the Authority’s
investment in this pool is reported in the accompanying financial statements at amounts based upon
the Authority’s pro-rata share of the fair value provided by LAIF for the entire LAIF portfolio (in
relation to the amortized cost of that portfolio). The balance available for withdrawal is based on the
accounting records maintained by LAIF, which are recorded on an amortized cost basis.

Pension Trust: The District established a trust account with California Public Employees’ Retirement
System (CalPERS) to hold assets that are legally restricted for use in administering the District’s
pension plan. The pension trust funds specific cash and investments which are managed by CalPERS
under guidelines approved by the District to invest funds in California Employers’ Pension
Prefunding Trust (CEPPT) Strategy 2.

The Guidelines and investment policies are as follows:
Risk Tolerance Capital Appreciation

Risk Management The CEPPT Strategy 2 portfolio is invested in various asset classes that
are passively managed to an index. CalPERS periodically adjusts the
composition of the portfolio in order to match the target allocations.
Generally, equities are intended to help build the value of the employer's
portfolio over the long term while bonds are intended to help provide
mcome and stability of principal.

Investment Objective The CEPPT Strategy 2 portfolio seeks to provide capital appreciation
and income consistent with its strategic asset allocation. There is no
guarantee that the portfolio will achieve its investment objective.

Strategic Ranges 21% Global Equity (+5%)
61% Fixed Income (£5%)
9% REITs (£5%)
9% TIPS (+3%)
0% Cash (+2%)

Disclosures Related to Fair Value Measurement: The Authority measures and records its investments
using fair value measurement guidelines established by generally accepted accounting principles.
These guidelines recognize a three-tiered fair value hierarchy as follows:

- Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or
liabilities that the Authority has the ability to access at the measurement date.

- Level 2 inputs are inputs other than quoted prices included within Level 1 that are
observable for the assets or liability, either directly or indirectly.

- Level 3 inputs are unobservable inputs for the asset or liability.
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At June 30, 2025, the Authority had no leveled investments. The balance available for withdrawal is
based on the accounting records maintained by LAIF, which are recorded on an amortized cost basis.
Accordingly, the Authority’s measured fair value of its proportionate share in these types of
investments is based on uncategorized inputs not defined as a Level 1, Level 2, or Level 3 input.

Custodial Credit Risk: Custodial credit risk is defined as the risk that the Authority may not recover
the securities held by another party in the event of a financial failure. The Authority's investment
policy for custodial credit risk requires all investment securities to be held in the Authority's name by
a third party safekeeping institution. All deposits with financial institutions are considered fully
insured or collateralized pursuant to the custodial credit risk categories of GASB Statement No. 3.
According to the investment policy, investment of bond proceeds are restricted by the provisions of
relevant bond documents.

Credit Risk: The safety and risk associated with an investment refers to the potential loss of
principal, interest or a combination of these amounts. Investments of the Salinas Valley Solid Waste
Authority shall be undertaken in a manner that seeks to ensure the preservation of capital in the
overall portfolio. To attain this objective, diversification is required in order that potential losses on
individual securities do not exceed the income generated from the remainder of the portfolio. The
Authority only invests in those instruments that are considered very safe.

The LAIF managed by the State Treasurer, representing 98.8% of the investment portfolio, is not
rated.

Interest Rate Risk: The Salinas Valley Solid Waste Authority uses the State of California’s Local
Agency Fund as its primary investment vehicle. LAIF spreads investments over various maturities
which minimizes the risk of portfolio depreciation due to a rise in interest rates. The table below
shows the distribution of the Authority’s investments by maturity.

Concentration of Credit Risk: Concentration of credit risk is defined as the risk of loss attributed to
the magnitude of an investment in a single issuer. The Authority's investment policy addresses the
concentration of credit risk by limiting the maximum amount that may be invested in certain
investments and in any one issuer, except for investments in LAIF. The investment in the LAIF
account, representing 98.8% of the portfolio is not considered a concentrated risk

The Authority was in compliance with these limitations at June 30, 2025.
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3. Receivables, Net:

Receivables and the related allowance for doubtful accounts at June 30, 2025, are summarized as

follows:
Tipping Fee Accounts Receivable $ 1,950,965
Republic ML Hauling 195,686
Intergovernmental Grants Receivable 88,519
LFG Gas Royalties 71,627
Sales of Recycling Materials 47,710
Franchise Administration 19,423
Disputed CC Charge 673
Atlas JC Electricity 9,447
Employees' Flexible Spending Account 9,286
CCRMC City of Santa Cruz 5,000
AAA Gate Clam 8,225
Total Receivables 2,406,561
Allowance for Doubtful Accounts (9,755)
Total Receivables, Net $ 2,396,806

4.  Loss on Bonds Refunding:

The Authority had a loss on the refunding of the Series 2002 and 2014 Revenue Bonds, which is a
deferred outflow of resources.

Deferred Outflows of Resources balances for the year ended June 30, 2025 were as follows:

June 30, June 30,
2024 Increases Decreases 2025
Loss on Refunding of Bonds:
2022A (Taxable) Refunding Revenue Bonds $ 934637 $ - $(243,495) $ 691,142

The loss is amortized using the effective interest rate method as principal payments are made and is
attributed to each of the refunding series of bonds, as follows.

Fiscal Year Ending June 30, Total

2026 $ 207,934
2027 171,791
2028 135,002
2029 97,469
2030 59,096
2031 19,850

$ 691,142
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Restricted Cash:

Cash and investments of $5,547,341 are recorded as restricted assets at June 30, 2025.

Cash and investments of $5,241,069 are restricted by the California Integrated Waste Management
Board for the closure of Johnson Canyon Landfill.

Cash and investments of $179,924 are restricted by the California Department of Resources
Recycling and Recovery for various grants related to recycling programs.

Cash and investments of $123,071 are restricted by the Flexible Spending Arrangement for
employees’ pay out-of-pocket health and child care costs.

Cash and investments of $3,277 are restricted by agreement with the Central Coast Recycling Media
Coalition. These funds are to be used for the Tri-County public/private cooperative marketing and
advertising projects.

Capital Assets, Net:

The changes in capital assets of the Authority for the year ended June 30, 2025, are summarized as
follows:

June 30, June 30,
2024 Increases Decreases 2025

Nondepreciable Assets:

Land $ 1,416,868 § - $ - $ 1,416,868

Construction in Progress 456,488 133,282 (421,723) 168,047

Total Nondepreciable Assets 1,873,356 133,282 (421,723) 1,584,915
Depreciable Assets:

Buildings 4,058,523 80,070 - 4,138,593

Other Improvements 66,330,168 3,574,184 - 69,904,352

Machinery and Equipment 16,360,439 3,542,321 (771,023) 19,131,737

Right-to-Use Leased Building 2,711,810 - - 2,711,810

Water Rights 400,000 - - 400,000

Total Depreciable Assets 89,860,940 7,196,575 (771,023) 96,286,492
Less Accumulated Depreciation (49,080,263) (2,867,122) 756,409 (51,190,976)
Total Depreciable Assets, Net 40,780,677 4,329,453 (14,614) 45,095,516
Total Capital Assets, Net $ 42,654,033 $ 4,462,735 $ (436,337) $ 46,680,431
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The changes in accumulated depreciation by major class is summarized as follows:

June 30, June 30,
2024 Increases Decreases 2025
Buildings $ (470,217) $ (104,185) $ - $ (574,402)
Other Improvements (38,392,948) (1,169,492) - (39,562,440)
Machinery and Equipment (9,822,048) (1,389,810) 756,409 (10,455,449)
Right-to-use Building (380,605) (190,302) - (570,907)
Water Rights (14,445) (13,333) - (27,778)
Total $ (49,080,263) $ (2,867,122) $ 756,409 $ (51,190,976)

Compensated Absences:

In accordance with GASB Statement No. 101, Compensated Absences, the Authority accounts for
compensated absences in the period in which the related leave is earned. Employees accrue paid time
off and other types of paid leave in accordance with Authority policies and applicable labor

agreements.

Under GASB 101, a liability is recognized for leave that has not been used and is attributable to
services already rendered, to the extent it is probable that the leave will be used for time off or

otherwise paid (e.g., upon termination).

As of June 30, 2025, the Authority recognized a liability of $890,552 for compensated absences.

This amount includes:

June 30, Increases/ June 30,
2024 (Decreases) 2025
Current $ 122,717 $ (11,278)  $ 111,439
Noncurrent 765,330 13,783 779,113
Total $ 888,047 $ 2,505 $ 890,552

Long Term Liabilities:

The following is a summary of long term liabilities for the year ended June 30, 2025:

June 30, June 30, Due Within
2024 Increases Decreases 2025 One Year
Direct Borrowings and
Placements:
2022A (Taxable) Refunding

Revenue bonds $ 20,195,000 $ - $ (2,730,000) $ 17,465,000 $ 2,770,000
Leases 2,335,054 - (191,109) 2,143,945 191,011
Closure Payable 3,265,919 210,991 - 3,476,910 -
Postclosure Payable 15,613,768 1,024,538 (1,125,015) 15,513,291 588,830
Total Long Term Liabilities $ 41,409,741 $ 1,235,529 $ (1,316,124) $ 38,599,146 $ 3,549,841
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Advance Refunding: On February 22, 2022, Salinas Valley Solid Waste Authority issued Taxable
bonds (Series 2022A) with a par value of $25,595,000. These refunding revenue bonds were sold at
par value for $25,595,000. The purpose of the bond issuance was to refund both the Alternative
Minimum Taxable bonds (Series 2014A), and Taxable bonds (Series 2014B). Which were issued to
refund Series 2002 revenue bonds, and the Authority’s 1997 Installment Purchase Agreement.

The refinancing is an advanced refunding. Proceeds of the new refunding bonds were deposited in
an escrow account to pay principal and interest on the refunded bonds until the prepayment date of
August 1, 2024, at which time, the remaining 2014 bonds will be paid off by the escrow agent.

Under current federal tax laws, a tax-exempt refinancing could have only been completed in 2024.
However, refinancing with taxable Bonds allowed the Authority to lock in lower interest rates and
achieve substantial savings. The interest rates of the 2022 Bonds are between .636% and 2.481%
compared to interest rates between 4.641% and 5.5% remaining for the 2014 bonds. The advance
refunding reduced the Authority’s total debt service payment by $1.61 million and resulted in an
economic gain of $1.28 million.

The annual debt service requirements for the 2022A (Taxable) Refunding Revenue Bond are as
follows:

2022A (Taxable) Refunding Revenue Bond Direct Borrowings and Placements
Fiscal Year Ending June 30, Principal Interest Total
2026 $ 2,770,000 § 340,937 $§ 3,110,937
2027 2,820,000 293,020 3,113,020
2028 2,870,000 238,656 3,108,656
2029 2,935,000 177,880 3,112,880
2030 3,000,000 111,057 3,111,057
2031 3,070,000 38,083 3,108,083

$ 17,465,000 § 1,199,633 $ 18,664,633

Closure and Postclosure Payable: The amounts accrued for Closure Payable and Postclosure Payable
are mandated by the California Department of Resources, Recycling, and Recovery. This is the
estimated liability for closing and maintaining for 30 years after closure the landfills of the Salinas
Valley Solid Waste Authority.

Landfill Closure and Postclosure Requirements:

The Salinas Valley Solid Waste Authority operates a solid waste disposal system serving the waste
shed of the cities of Salinas, Gonzales, Greenfield, Soledad and King, and the eastern and southern
portions of the unincorporated area of Monterey County. The system currently consists of one active
landfill (Johnson Canyon), two transfer stations (Sun Street and Jolon Road) and three closed
landfills (Lewis Road, Jolon Road and Crazy Horse).

The landfills are regulated by the California Department of Resources, Recycling, and Recovery
(CalRecycle) which requires the Authority to set-aside funds annually for landfill closure and to fund
postclosure maintenance for at least 30 years after closure. On June 19, 1998, the CalRecycle,
approved the Authority’s financial assurance mechanisms for closure and postclosure maintenance
for the Authority’s four landfills. Since then, the CalRecycle and the Authority have agreed to the
financial assurance mechanism for corrective action for the Jolon Road, Johnson Canyon, Lewis
Road, and Crazy Horse Landfills. The State found that the Enterprise Fund and Pledge of Revenue
Agreement met the requirements of Title 27 of the California Code of Regulations and Federal Title
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40 regulations. Under the terms of these agreements, the Authority is to annually set-aside funds for
the closure of the landfills. The postclosure maintenance and corrective action costs will be funded
on a pay-as-you go basis when they are actually incurred and are secured by a pledge of revenue.

Closure costs are determined and funded annually based on landfill capacity used. Although
postclosure maintenance costs will be paid near or after the date that the landfills stop accepting
waste, the Authority reports a portion of these costs as an operating expense in each period based on
landfill capacity used as of each Statement of Net Position date.

Postclosure maintenance costs are based on the level of service required to protect the environment
during the postclosure period. These include the cost of equipment and facilities, such as leachate
collection systems and final cover maintenance. Postclosure care costs extend over a 30 year period
of time. For this reason, it is likely there will be unforeseen repair or replacement costs during the
postclosure period. Some of these variances are due to changes in technologies, changes in
operational conditions and physical changes at the landfills. Estimated current costs of closure and
postclosure care are evaluated annually as required by Generally Accepted Accounting Principles
(GAAP). The results of the annual evaluation can increase or decrease closure and postclosure costs
depending on the various components here described.

The system estimated capacity at June 30, 2025 is as follows:

Johnson Canyon
Permitted Capacity (cu. yd.) 16,280,000
Cumulative Capacity Used (cu. yd.) (6,573,177)
Remaining Capacity (cu. yd.) 9,706,823

System Capacity: As of June 30, 2025, the Authority has 59.62% of its system capacity remaining.
System capacity is based on the capacity of the one active landfill, Johnson Canyon. During the
fiscal year ended June 30, 2025, the Authority landfilled a total of 226,758 tons of solid waste. As of
June 30, 2025 the Authority has 39 years remaining landfill capacity at the FY 2024-25 fill rate.

Johnson Canyon Landfill: On December 21, 2021, Johnson Canyon was granted a revised permit by
the California Integrated Waste Management Board increasing its landfill capacity. The site capacity
estimates, closure, and postclosure costs were revised as part of the permit process. Johnson Canyon
Landfill has capacity to the year 2064 based on remaining capacity and current in-place density per
2023 calculations.

Closed Landfills: Crazy Horse Landfill was closed on May 31, 2009 and received closure
certification from CalRecycle in January 2017. Jolon Road Landfill is accepting waste only as a
transfer station. The landfill was closed in October 2007. Lewis Road Landfill is a closed landfill.
No refuse is being landfilled at any of these sites.
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Closure and Postclosure Maintenance Costs: Estimated closure and postclosure maintenance costs
and amounts set-aside for closure as of June 30, 2025, are presented as follows:

Crazy Johnson Lewis Jolon
Total Horse Canyon Road Road
Estimated:
Closure Cost $ 8,189,653 $ -3 8,611,376 $ - 3 -
Postclosure Maintenance Cost 19,690,906 9,629,725 7,006,574 2,106,026 948,581
Total Estimated $ 27880,559 $ 9,629,725 $ 15617950 $§ 2,106,026 $ 948,581
Expense:
Closure $ 210,991 $ -3 210,991 $ - 3 -
Postclosure Maintenance 477,332 591,582 171,671 168,179 (454,100)
Total Expense $ 688,323 $ 591,582 § 382,662 $ 168,179 $  (454,100)
Outstanding Liability:
Closure $ 3476910 $ - 3 3476910 $ - 3 -
Postclosure Maintenance 15,513,291 9,629,725 2,828,959 2,106,026 948,581
Total Liability $ 18,990,201 $ 9,629,725  § 6,305,869 $§ 2,106,026 $ 948,581
Assets Set-Aside for Closure-Cash  $ 5,241,069 $ - $ 5,154,024 $ -3 -
Cash over Closure Liability $ 1,764,159  $ -9 1,677,114  $ - 3 -

Crazy Horse Landfill estimated postclosure costs increased $225,697 as a result of a CalRecycle
inflation factor of 102.4%. Current year postclosure expenditures were $365,885.

Johnson Canyon Landfill estimated closure costs increased $210,991 as a result of a CalRecycle
inflation factor of 102.4%, and 1.5% of total capacity used during FY 2024-25.

Johnson Canyon Landfill estimated postclosure costs increased $171,671 as a result of a CalRecycle
inflation factor of 102.4%, and 1.5% of total capacity used during FY 2024-25.

Lewis Road Landfill estimated postclosure costs increased $49,360 as a result of the revised
CalRecycle inflation factor of 103.6%. Current year postclosure expenditures were $118,819.

Jolon Road Landfill estimated postclosure costs decreased $547,205 as a CalRecycle inflation factor
of 102.4% and a reduction in the amount of years required for the pledge of revenue. Current year
postclosure expenditures were $93,105.

The postclosure maintenance liability of $15,513,291 will be funded from future revenues as
expenditures take place.

Deferred Compensation Plan:

Effective July 1, 2004, the Authority established a deferred compensation plan created in accordance
with Internal Revenue Code Section 457. The Small Business Job Protection Act of 1996 requires
the establishment of a trust or similar vehicle to ensure that the assets of the deferred compensation
plans under the Internal Revenue Code Section 457 are protected and used exclusively for the benefit
of plan participants and/or their beneficiaries. All employees are eligible to participate through
voluntary salary reduction. The Authority’s adopted Plan Document includes the provision for such
a Trust. The existence of the trust does little to change the Plan structure except to add a layer of
protection for money set aside for the employee against claims of the Employer’s creditors.
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The Authority’s deferred compensation plan is administered by the ICMA Retirement Corporation.
The Deferred Compensation plan has a balance of $2,431,493 as of June 30, 2025. Since these funds
are held by the ICMA Retirement Corporation under a trust arrangement for the benefit of the
employees, these funds are not reported on the financial statements.

Retirement Programs:

A. General Information about the Pension Plan

Plan Description: All qualified employees are eligible to participate in the Authority’s Miscellaneous
Employee Pension Plan, cost-sharing multiple employer defined benefit pension plan administered
by the California Public Employees Retirement System (CalPERS). The Authority selects optional
benefit provisions from the benefit menu by contract with CalPERS and adopts those benefits
through local ordinance. CalPERS issues publicly available reports that include a full description of
the pension plans regarding benefit provisions, assumptions and membership information that can be
found on the CalPERS website.

Benefits Provided: CalPERS provides service retirement and disability benefits, annual cost of living
adjustments, and death benefits to plan members or beneficiaries. The Authority entered into a
contract with CalPERS effective July 1, 2004 to provide 2% at 55 annual retirement benefits for
Local Miscellaneous Members. The California Public Employees' Pension Reform Act (PEPRA)
was approved in 2012. It provides a 2% at 62 annual retirement benefit for employees hired after
January 1, 2013. All CalPERS participant pension benefits vest after five years of service. Once
vested, the plan provides an annual pension at retirement using the following calculation. The
employee’s final eligible compensation, multiplied by the percentage that corresponds to the
employee’s age at retirement, multiplied by the number of years of service in the system.

The Plans’ provisions and benefits in effect at June 30, 2025, are summarized as follows:

Miscellaneous

Classic PEPRA

Hire date *Prior to January 1, On or after
2013 January 1, 2013

Benefit formula 2% @ 55 2.0% at 62
Benefit vesting schedule 5 years service 5 years of service
Benefit payments monthly for life monthly for life
Retirement age 50-63 52-67
Monthly benefits, as a % of eligible compensation 1.426%-2.418% 1.000% to 2.500%
Required employee contribution rates 7.00% 7.750%
Required employer contribution rates 12.580% 7.960%
Required payment of unfunded liability $21,779 $4,623

*Plan is closed to new members. Miscellaneous members that were CalPERS participants before January 1, 2013, with
no break of service over six months, may continue in the plan.

Contributions: Section 20814(c) of the California Public Employee’s Retirement Law requires that
the employer contribution rates for all public employers be determined on an annual basis by the
actuary and shall be effective on July 1 following notice of a change in the rate. Funding
contributions are determined annually on an actuarial basis as of June 30 by CalPERS. The
actuarially determined rate is the estimated amount necessary to finance the costs of benefits earned
by employees during the year, with an additional amount to finance any unfunded accrued liability.
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The Authority is required to contribute the difference between the actuarially determined rate and the
contribution rate of employees. The CalPERS contract was amended effective July 2, 2018 to
include a 1% cost sharing for classic local miscellaneous members. Employees began paying 1% of
the required employer contribution rate in addition to the 7% required employee contribution rate.

The Authority’s contributions were as follows:

Fiscal Year Paid
2024/25 2023/24
Misc. Classic $ 316,889  $ 305,194
Misc. PEPRA 222,376 193,811
Additional UAL Contributions 364,237 1,180,247

$ 903,502 $ 1,679,252

B. Pension Liabilities (Asset), Pension Expenses and Deferred Outflows/Inflows of
Resources Related to Pensions

As of June 30, 2025, the Authority reported a net pension liability (asset) for its proportionate share
of the net pension liability was as follows:

Fiscal Year Ended Increase
June 30, 2025 June 30, 2024
Authority's Miscellaneous Plan $ (477,666)  $ 809,494 $ 1,287,160
Total Net Pension Liability (Asset) $ (477,666) $ 809,494 $ 1,287,160

The Authority adopted and funded a Section 115 pension trust in fiscal year 2020-21 to help mitigate
against the rising cost of pension contributions. At June 30, 2025 the Authority’s Section 115 trust
is reflected in the restricted cash balance of $392,106. See Note 2 for further discussion.

The Authority’s net pension liability is measured as the proportionate share of the net pension
liability. The net pension liability is measured as of June 30, 2024, and the total pension liability
used to calculate the net pension liability was determined by an actuarial valuation as of June 30,
2024, rolled forward to June 30, 2025 using standard update procedures. The Authority’s proportion
of the net pension liability was based on a projection of the Authority’s long-term share of
contributions to the pension plans relative to the projected contributions for all participating
employers, actuarially determined. The Authority’s proportionate share of the net pension liability
(asset)as of June 30, 2025 and 2024 were as follows:

Percentage Share of Risk

Fiscal year 6/30/2025 6/30/2024 Change:
Measurement date 6/30/2024 6/30/2023
Percentage of Plan (PERF C) NPL -0.00394% 0.00649% -0.01043%
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For the year ended June 30, 2025, the Authority recognized a pension credit of $120,764. At June
30, 2025, the Authority reported deferred outflows of resources and deferred inflows of resources
related to pensions from the following sources:

Deferred Outflows Deferred Inflows

of Resources of Resources
Differences between expected and actual experience $ 1,611 $ 41,298
Changes in assumption - 12,277
Net differences between projected and actual
earnings on plan investments - 27,499
Change in employer's proportion 417,202 389,320
Differences between the employer's contributions and
the employer's proportionate share of contributions 765,446 112,569
Pension contributions subsequent to measurement date 903,502 -
Total $ 2,087,761 $ 582,963

$903,502 reported as deferred outflows of resources related to contributions subsequent to the
measurement date and will be recognized as a reduction of the net pension liability in the year ended
June 30, 2026. Recognition of amounts reported as deferred outflows of resources and deferred
inflows of resources related to pensions will be recognized as pension expense as follows:

Year Ending June 30,

2026 $ 389,503
2027 95,523
2028 106,847
2029 9,423
Total $ 601,296

Actuarial Methods and Assumptions Used to Determine Pension Liability*: The total pension
liability for the June 30, 2024 measurement period was determined by an actuarial valuation as of
June 30, 2024, with update procedures used to roll forward the total pension liability to June 30,
2025.

Total pension liability was based on the following actuarial assumptions:

Actuarial Cost Method Entry Age Normal in accordance with the requirements of
GASB Statement No. 68
Actuarial Assumptions

Discount Rate 6.90%
Inflation 2.30%
Salary Increases Varies by Entry Age and Service
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Mortality Rate Table Derived using CalPERS’ Membership Data for all Funds
The Mortality table was developed based on
CalPERS-specific data. The rates incorporate
Generational Mortality to capture ongoing mortality
improvements using 80% of Scale MP 2020 published
by the Society of Actuaries. For more details, please
refer to the 2021 experience study report that can be
found on the CalPERS website.

Post Retirement Benefit Increase ~ Contract COLA up to 2.30% until Purchasing Power
Protection Allowance Floor on Purchasing Power
applies.

*The Mortality table used was developed based on CalPERS’ specific data. The table includes 15
years of mortality improvements using Society of Actuaries Scale 90% of the scale MP 2016. For
more details on this table, please refer to the December 2017 experience study report (based on
CalPERS demographic data from 1997 to 2015) that can be found on the CalPERS website.

Changes of Assumptions: The discount rate for the PERF C, changed from 7.15% to 6.90%. The
inflation assumptions changed from 2.50% to 2.30%.

Discount Rate: The discount rate used to measure the total pension liability for PERF C was 6.90%.

The projection of cash flows used to determine the discount rate assumed that contributions from
plan members will be made at the current member contribution rates and that contributions from
employers will be made at statutorily required rates, actuarially determined. Based on those
assumptions, the Plan’s fiduciary net position was projected to be available to make all projected
future benefit payments of current plan members. Therefore, the long-term expected rate of return on
plan investments was applied to all periods of projected benefit payments to determine the total
pension liability.

Long-term Expected Rate of Return: In determining the long-term expected rate of return, CalPERS
took into account long-term market return expectations as well as the expected pension fund cash
flows. Projected returns for all asset classes are estimated and, combined with risk estimates, are
used to project compound (geometric) returns over the long term. The discount rate used to discount
liabilities was informed by the long-term projected portfolio return.
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The expected real rates of return by asset class for the fiscal year ended June 30, 2025 were as
follows:

Assumed Asset Real Return

Asset Class Allocation Years 1-10"
Global equity - cap-weighted 30.00% 4.54%
Global equity - non-cap-weighted 12.00 3.84
Private equity 13.00 7.28
Treasury 5.00 0.27
Mortgage-backed Securities 5.00 0.50
Investment Grade Corporates 10.00 1.56
High Yield 5.00 2.27
Emerging Market Debt 5.00 2.48
Private Debt 5.00 3.57
Real Assets 15.00 3.21
Leverage (5.00) (0.59)

This information is from the CalPERS Report:
https://www.calpers.ca.gov/docs/forms-publications/gasb-68-public-agency-schedules-202

'An expected inflation 0f 2.30% used for this period.
2Figures are based on the 2021-22 Asset Liability Management Study.

Amortization of Deferred Outflows and Deferred Inflows of Resources: The Net Difference Between
Projected and Actual Earnings on Pension Plan Investments is amortized over a five-year period on a
straight-line basis. One-fifth is recognized in pension expense during the measurement period, and
the remaining Net Difference Between Projected and Actual Investment Earning on Pension Plan
Investments is amortized over the remaining amortization periods. The Net Difference Between
Projected and Actual Investment Earnings on Pension Plan Investments in the Schedule of Collective
Pension Amounts represents the unamortized balance relating to the current measurement period and
the prior measurement periods on a net basis.

Deferred outflows of resources and deferred inflows of resources relating to Differences Between
Expected and Actual Experience and Changes of Assumptions are amortized over the Expected
Average Remaining Service Lifetime (EARSL) of members provided with pensions through the Plan
determined as of the beginning of the related measurement period. The EARSL for PERF C for the
June 30, 2024 measurement date is 3.8 years, which was obtained by dividing the total service years
of 630,177 (the sum of remaining service lifetimes of all active employees) by 166,163(the total
number of participants: active, inactive, and retired) in PERF C. Inactive employees and retirees
have remaining service lifetimes equal to 0. Total future service is based on the members’
probability of decrementing due to an event other than receiving a cash refund.
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Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the Discount Rate:
The following presents the Authority’s proportionate share of the net pension liability for each Plan,
calculated using the discount rate of 6.90%, as well as what the Authority’s proportionate share of
the net pension liability would be if it were calculated using a discount rate that is 1-percentage point
lower or 1-percentage point higher that the current rate:

Discount Rate

5.90% 6.90% 7.90%
(1% Decrease) (Current Rate) (1% Increase)
Measurement date June 30, 2024
Fiscal Year End June 30, 2025
Net Pension Liability (Asset) $ 1,721,960 $ (477,666) $ (2,288,283)

Pension Plan Fiduciary Net Positions: Detailed information about each plan’s fiduciary net position
is available in the separately issued CalPERS financial reports.

Subsequent Events: There were no subsequent events that would materially affect the results
presented in this disclosure.

Other Post Employment Benefit (OPEB):
A. General Information about the OPEB Plan

For purposes of measuring the net OPEB liability, deferred outflows of resources, and deferred
inflows of resources related to OPEB, and OPEB expense, information about the fiduciary net
position of the Authority’s plan (OPEB Plan) and additions to/deductions from the OPEB Plan’s
fiduciary net position have been determined on the same basis.

Generally accepted accounting principles require that the reported results must pertain to liability
and asset information within certain defined timeframes.

For this report, the following timeframes are used:

Valuation Date June 30, 2023
Measurement Date June 30, 2024
Measurement Period July 1, 2023 to June 30, 2024

Plan Description: The Authority joined the Public Employees' Medical & Hospital Care Act
(PEMHCA) in 2004. It is an agent multiple-employer plan administered by California Public
Employees’ Retirement System (CalPERS). PEMHCA governs health care provided to employees
and retirees under health care plans administered by CalPERS. All public agencies providing health
care to their active employees through CalPERS PEMHCA plans are also required to offer health
care under those plans to their retirees.

OPEB Trust: The Authority joined The California Employers’ Retiree Benefit Trust (CERBT) in
2017 to prefund it’s OPEB liability. CERBT is an agent multiple employer defined plan for other
post-employment benefits administered by CalPERS. The Plan includes participating employers of
the State of California and public agencies. CalPERS is governed by a 13-member Board of
Administration (the Board); two elected by CalPERS members, one elected by retired members of
CalPERS, two appointed by the Governor, one public representative appointed jointly by the
Speaker of the Assembly and Senate Rules Committee, and four ex-officio members: State
Treasurer, State Controller, Director of California Department of Human Resources, and Designee of
the State Personal Board. The Board is responsible for the management and control of CalPERS,
including the exclusive control of the administration and investments of the Plan.
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The plan information is as follows:
Fiscal Year End June 30, 2025
Plan Type Agent Multiple Employer
OPEB Trust Yes
Special Funding Situations No
Nonemployer Contributing Entities No

Benefits Provided: PEHMCA provides employees who retire directly from the Authority after five
years of service a cash subsidy for monthly medical insurance premiums. Employees with 20 years
of service with the Authority that do not retire directly from the Authority can request benefits later.
Benefits are also paid to the surviving spouse of retirees who elected CalPERS joint and survivor
payment options, as well as spouses of an active employee who died while eligible to retire receiving
CalPERS survivor’s benefit. The Minimum Employer Contribution amount is prescribed by
Government Code Section 22892 of the PEMHCA. It was originally established as a specific dollar
value with specified increases from calendar years 2004 through 2008. Starting in calendar year
2009, the calculated adjustments are based upon the medical care component of the Consumer Price
Index-Urban (CPI-U). The Authority opted for the unequal method of distribution when it joined in
2004. Using this method, the Authority pays a percentage of the contribution, with the percentage
paid increasing by 5% each year. The minimum amount in 2025 is $158 per month.

Employees Covered: As of the June 30, 2024 measurement date, the following current and former
employees were covered by the benefit terms under the PEMHCA Plan:

Number of Covered

Participants
Inactive Employees Currently Receiving Benefit Payments 4
Inactive Employees Entitled to but not yet Receiving Benefit Payments 7
Actives Employees 58
Total Employees 69

Contributions: In 2017, the Authority joined CERBT to prefund it’s OPEB liability. The Authority
uses the annual required contribution (ARC) of the employer to determine contributions. Due to
higher-than-expected returns, the liabilities are fully funded as of fiscal year ending June 30, 2024.
No cash contributions were made during the fiscal year ended June 30, 2025. Authority payments for
retired benefits, net investment earnings of the plan, and the estimated implied subsidy was $22,012
resulting in total payments of $22,012.

B. OPEB Liabilities (Asset), OPEB Expenses, and Deferred Outflows/Inflows of Resources
Related to OPEB

As of June 30, 2025, the authority reported net OPEB liability (asset) as follows:

Measurement Date June 30, 2024
Total OPEB Liability (TOL) $ 1,044,067
Fiduciary Net Position (FNP) 1,488,090
Total Net OPEB Liability (Asset) $ (444,023)
Funded status (FNP/TOL) 142.5%
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Changes in the OPEB Liability (Asset): The changes in the net OPEB liability (asset) for the
Authority Plan are as follows:

Total OPEB Net OPEB
Liability Fiduciary Net Asset

Changes in Net OPEB Asset (a) Position (b) (@) - (b)
Balance at June 30, 2024

(Measurement Date June 30, 2023) $ 923,591 $ 1,244,773 $ (321,182)
Service Cost 89,320 - 89,320
Interest 52,615 - 52,615
Changes of Benefit Terms - - -
Actual versus Expected Experience - - -
Changes of Assumptions - - -
Employer Contributions - 171,576 (171,576)
Employee Contributions - - -
Net Investment Income - 93,753 (93,753)
Benefit Payments (21,459) (21,459) -
Administrative Expenses - (553) 553
Net Changes 120,476 243,317 (122,841)
Balance at June 30, 2025

(Measure Date June 30, 2024) $ 1,044,067 $ 1,488,090 $ (444,023)

OPEB Expense and Deferred Outflows/Inflows of Resources Related to OPEB: For the fiscal year
ended June 30, 2025, the Authority recognized OPEB expense of $42,592. As of the fiscal year
ended June 30, 2025, the Authority reported deferred outflows/inflows of resources related to OPEB
from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources

Differences Between Expected and Actual
Experience $ - $ 317,279
Changes of Assumptions 11,430 187,991
Net Differences Between Projected and Actual
Earnings on Plan Investments 75,154 -
Employer Contributions after Measurement Date 18,161 -
Total $ 104,745 $ 505,270

Deferred outflows of resources in the amount of $18,161 related to contributions subsequent to the
measurement date and will be recognized as a reduction of the net OPEB liability during the fiscal
year ending June 30, 2026.
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Other amounts reported as deferred outflows of resources related to OPEB will be recognized as
expenses as follows:

Year Ending June 30,
2026 $ (27,771)
2027 (13,058)
2028 (53,728)
2029 (62,549)
2030 (58,065)
Thereafter (203,515)
Total $ (418,686)

Recognition of Deferred Outflows and Deferred Inflows of Resources: To smooth market volatility,
gains and losses related to changes in total OPEB liability and fiduciary net position are recognized
over five years. Amounts are first recognized in OPEB expense for the year the gain or loss occurs.
The remaining amounts are categorized as deferred outflows and deferred inflows of resources
related to OPEB and are to be recognized in future OPEB expense.
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Actuarial Methods and Assumptions Used to Determine the OPEB Liability: The Authority’s net
OPEB liability was measured as of June 30, 2024. The total OPEB liability used to calculate the net
OPEB liability was determined by an actuarial valuation dated June 30, 2023, that was used to
determine the June 30, 2025 total OPEB liability, based on the following actuarial methods and

assumptions:

Significant Accounting Actuarial Assumptions and Methods:

Fiscal Year End
Measurement Date
Valuation Date

Contribution Policy

Discount Rate and Long-Term
Expected
Rate of Return on Assets

General Inflation

Mortality, Retirement, Disability,
Termination

Mortality Improvement

Salary Increases

Medical Trend

PEMHCA Minimum Increases
Healthcare Participation

Changes of assumptions
Changes of benefit terms

June 30, 2025
June 30, 2024
June 30, 2023

Authority plans to contribute at least the full ADC

5.50% at June 30, 2024

5.50% at June 30, 2023

Expected Authority contributions projected to keep
sufficient plan assets to pay all benefits from trust

2.50% annually

CalPERS 2000-2019 Experience Study
Mortality projected fully generational with Scale MP-
2021
Aggregate - 2.75% annually
Merit - CalPERS 2000-2019 Experience Study
Non-Medicare - 8.50% for 2025, decreasing to an
ultimate rate of3.45% in 2076
Medicare (Non-Kaiser) - 7.5% for 2025, decreasing to
an ultimate rate of3.45% in 2076
Medicare (Kaiser) - 6.25% for 2025, decreasing to an
ultimate rate of3.45% in 2076
3.50% annually
Actives & surviving spouses: 70%
Retirees & surviving spouses:

Covered - 100%

Waived - 0%
None
None
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Discount Rate: The discount rate used to measure the total OPEB liability was 5.50%. The projection
of cash flows used to determine the discount rate assumed that Authority contributions will be made
at rates equal to the actuarially determined contribution rates. Based on those assumptions, the
OPEB plan’s fiduciary net position was projected to be available to make all projected OPEB
payments for current active and inactive employees and beneficiaries. Therefore, the long-term
expected rate of return on OPEB plan investments was applied to all periods of projected benefit
payments to determine the total OPEB liability.

Expected Long Rate of Return: The long-term expected rate of return on OPEB plan investments
was determined using a building block method in which expected future real rates of return
(expected returns, net of OPEB plan investment expense and inflation) are developed for each major
asset class. These ranges are combined to produce the long-term expected rate of return by weighting
the expected future real rates of return by the target asset allocation percentage and by adding
expected inflation. The target allocation and best estimates of arithmetic real rates of return for each
major asset class are summarized in the following table:

Measurement Date June 30, 2024

CERBT Investment Strategy #3 Target Expected Real
Asset Class Asset Allocation Rate of Return
Global Equity 23% 4.56%
Fixed Income 51% 1.56%
TIPS 9% -0.08%
Commodities 3% 1.22%
REITs 14% 4.06%
Assumed Long-Term Rate of Inflation 2.50%
Expected Long-Term Net Rate of Return, Rounded 5.25%

Discount Rate Sensitivity Analysis: The following schedule shows the impact of the Net OPEB
Liability (Asset) if the discount rate used was 1% less than and 1% greater than the discount rate that
was used (5.5%) in measuring the Net OPEB Liability (Asset).

Discount Rate
(1% Decrease) (Current Rate) (1% Increase)
4.50% 5.50% 6.50%
Net OPEB Liability (Asset) $  (280,329) $  (444,023) $  (578,597)

Medical Trend Sensitivity Analysis: The following presents the net OPEB liability of the Authority
if it were calculated using health care cost trend rates that are one percentage point lower or one
percentage point higher than the current rate, for measurement period ended June 30, 2024:

Healthcare Trend
(1% Decrease) (Current Trend) (1% Increase)
Net OPEB Liability (Asset) $ (621,912) $  (444,023) $ (216,491)
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Concentrations:

The Authority received 60.83% of its Charges for Services (tipping fees) from two haulers: Republic
Services and Waste Management. These two haulers comprised approximately $1,434,724, (73.54%)
of accounts receivable balances at June 30, 2025. A major reduction in revenue from any of the
above sources may have a significant effect on the future operations of the Authority.

Under the Waste Delivery Agreements that support the Revenue Bonds and under the Joint Powers
Agreement, establishing the Authority, each member agency is required to direct all garbage to
Authority facilities. They do this by means of the Franchise Agreements with their respective
haulers. Republic Services, serving the City of Salinas, and Waste Management serving
Unincorporated Monterey County and the City of King, are required to bring their garbage and yard
waste to Authority facilities.

Commitments and Contingencies:

Risk Management: The Authority is exposed to various risks of losses related to torts, theft of,
damage to, and destruction of assets, errors, and omissions, injuries to employees, and natural
disasters. The Authority purchases worker’s compensation insurance through the State
Compensation Insurance Fund for its employees.

The Authority has the following commercial insurance policies:

Coverage Detail Limits Deductible

Environmental Impairment Liability Per Occurrence  $ 10,000,000 $ 25,000
Property Insurance Aggregate 10,000,000 50,000
Environmental Excess Liability Per Occurrence 10,000,000 -
Earthquake Per Occurrence 5,294,057 50,000
General Liability Per Occurrence 1,000,000 -
Aggregate 2,000,000 -

Commercial Auto Per Accident 1,000,000 1,000
Public Officials and Employment Practice Liability =~ Each Act 1,000,000 25,000
Crime Each Act 1,000,000 5,000
Cyber Aggregate 1,000,000 5,000
Workers Compensation - 1,000,000 -

There have been no significant reductions in any insurance coverage, nor have there been any
insurance related settlements that exceeded insurance coverage during the past three fiscal years.

Corrective Action Plan: The California Code of Regulations requires landfill owners and operators to
demonstrate the availability of financial resources to conduct corrective action activities for all
known or reasonably foreseeable releases of contaminants from the disposal facility affecting water
quality.

The Authority has conducted studies to determine the site remediation cost to mitigate those releases.
These cost estimates are incorporated into the Final Closure and Postclosure Maintenance Plan for
each of the landfills. These amounts have been reviewed and approved by CalRecycle and the
Regional Water Quality Control Board.
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The estimated cost of capital improvements and operations and maintenance costs to mitigate a
potential release of contaminants at the Authority landfills is estimated as follows:

Capital Operations &

Landfill - Action Improvements ~ Maintenance Contingency Total
Johnson Canyon $ 539,708 § 460,527 § - $ 1,000,235
Crazy Horse 4,215,360 9,542,611 - 13,757,971
Jolon Road - 1,887,215 - 1,887,215
Lewis Road 159,000 292,860 45,354 497,214
Total Corrective Actions $ 4914068 $12,183213 § 45354 § 17,142,635

The capital improvements costs are one-time costs. The maintenance costs are the total estimated
cost ranging from 15 years for Lewis Road to 60 years for Johnson Canyon. If there should be a
release at one of the landfill sites, the Authority would have to spend up to the amounts shown on
capital improvements. If the capital improvements have to be completed, the Authority would be
obligated to spend the maintenance amounts shown on the table for maintenance of the
improvements.

These amounts have not been recorded as a liability because while some releases are possible, they
are not considered probable or if they are considered probable, they are not sufficiently measurable.

Legal Matters: There is pending legal action against the Authority. The matter is being handled by
outside legal counsel retained by the Authority’s Insurance provider. Although the outcome of this
lawsuit is not presently determinable, it is not likely to have a material adverse effect on the financial
condition of the Authority.

Leases:

Lease Receivable: The Authority leases a Corporation Yard to a third party. The original term of the
lease was through June 2025 but was extended through June 2030. Effective July 1, 2025, the
Authority receives monthly payment of $6,750 monthly plus annual increases based on the consumer
price index. Monthly payments for the year ended June 30, 2025 were $6,307. The Authority
recognized $71,034 in lease revenue and $4,662 in interest revenue during the current fiscal year
related to this lease. As of June 30, 2025, the Authority’s receivable for lease payments was
$372,122 of which, $79,251 is classified as current. The Authority also has deferred inflow of
resources associated with this lease that will be recognized as revenue over the lease term. As of
June 30, 2025, the balance of the deferred inflow of resources was $372,122.

The Authority leases office space to a third party. The lease terms expire through December 2025,
and the Authority receives monthly payments from a fixed payment schedule. Monthly payments on
June 30, 2025 were $5,811. The Authority recognized $62,516 in lease revenue and $6,201 in
interest revenue during the current fiscal year related to this lease. As of June 30, 2025, the
Authority’s receivable for lease payments was $30,822 and is classified as current. The Authority
also has deferred inflow of resources associated with this lease that will be recognized as revenue
over the lease term. As of June 30, 2025, the balance of the deferred inflow of resources was
$30,822.
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Lease Payable: The Authority entered into a multi-year lease from July 2022 through September
2036 for the use of a building on Madison Lane. An initial lease liability was recorded in the amount
of $2,711,810. As of June 30, 2025, the value of the lease liability was $2,143,945. The Authority is
required to make monthly principal and interest payments of $16,234 plus annual increases based on
the consumer price index for all urban consumers not to exceed 4%. The lease has an interest rate of
3.98%. The leased building has a 14 year estimated useful life. The cost basis of the right-to-use
asset as of the end of the current fiscal year was $2,711,810 net of accumulated depreciation of
$570,907 as of June 30, 2025.

The future principal and interest payments as of June 30, 2025, were as follows:

Year Ending June 30, Principal Interest Total
2026 $ 191,011 $ 28,124 $ 219,135
2027 190,914 36,986 227,900
2028 190,818 46,198 237,016
2029 190,717 55,780 246,497
2030 190,619 65,738 256,357
2031 - 2035 951,636 492,415 1,444,051
2036 - 2037 238,230 170,480 408,710

$ 2,143,945 $ 895,721 $ 3,039,666

Related Parties:

The Authority entered into a memorandum of understanding (MOU) with the City of Gonzales for
mitigation issues for hosting the landfill, under this agreement, the Authority will pay the City
$20,833 per month commencing on the date of closure of the Crazy Horse landfill until the initial
landfill expansion is entirely filled up by disposed solid waste.

Monterey County Environmental Health serves as the Local Enforcement Agency (LEA) for
CalRecycle. They are empowered by CalRecycle to implement programs, locally designated
activities, and has primary responsibility for ensuring the correct operation and closure of solid waste
facilities. The Authority paid Monterey County Environmental Health $83,819 in LEA permit fees
for its facilities and an additional $119,792 for its share of $496,080 in Regional Fees, which are
allocated by the percent of total annual county-wide tonnage disposed. After deduction of individual
facility permit fees, the Regional Fees are used to fund the LEA’s Load Checking Response
Program, Illegal Dumping Response and Prosecution, Legislative Development, AB 939
Administration, Diversion/Recycling Programs, and other LEA related services. Total payments to
Monterey County Environmental Health during FY 2024-25 were $203,611.

The Authority entered into an MOU with Monterey County to provide an annual contribution for
litter abatement services within the boundaries of the Authority service area for $100,000. $4,788
was paid for permitting service for the Crazy Horse Landfill. Total payments to Monterey County
(Public Works) during FY 2024-25 were $104,788.
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17. Net Position:

Net position represents total assets and deferred outflows of resources less liabilities and deferred
inflows of resources. Designations of unrestricted net position represents the Authority Board of
Director’s intention for the use of resources.

The net position amounts at June 30, 2025 were as follows:

Net Investment in Capital Assets $ 27,762,626
Restricted:
Restricted for Closure Reserve 1,764,159
Restricted for Pension 1,982,464
Restricted for OPEB 43,498
Total Restricted 3,790,121
Unrestricted
Designated
Designated for Capital Projects Reserve 5,475,938
Designated for Operations Reserve 3,791,621
Designated for Environmental Impairment Reserve 3,206,108
12,473,667
Undesignated 6,513,893
Total Unrestricted 18,987,560
Total Net Position $ 50,540,307

18. Bond Rate Covenant:

Pursuant to the Master Indenture of the Revenue Bonds, Series 2022, the Authority has agreed to, at
all times while any of the Bonds remain outstanding, set fees and charges, and manage operations so
as to yield Net Revenues during the fiscal year equal to at least one hundred fifteen percent (115%)
of the bond’s annual debt service for the fiscal year.

This calculation is based on Net Revenues as described in the Master Indenture. The calculation is
based on operating income increased by investment earnings on all funds other than bond project
funds and reduced by postclosure expense, depreciation and amortization, and all non-cash items. At
June 30, 2025, the calculation is 350%.
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Net revenue available for debt service for the year ended June 30, 2025, is determined as follows:

Salinas Valley Solid Waste Authority
Debt Service Coverage Ratio Calculations
Fiscal year ended June 30, 2025

Revenues
Operating revenues $ 27,818,803
Interest not on Project funds 1,878,055
Revised Revenues 29,696,858
Maintenance and Operations Costs
GAAP Operating Expenses 21,772,136
Less the following items per Master Indenture
Postclosure maintenance (477,332)
Closure (210,991)
Depreciation (2,867,122)
Add Postclosure liability being paid
Crazy Horse 365,885
Lewis Road 118,819
Jolon Road 93,105
Revised Mamtenance and Operations Expenses
per Master Indenture 18,794,500
Net Revenues $ 10,902,358
Debt Service on 2022 Bond $ 3,113,116
Debt Service Coverage Ratio 350%
Debt Service Coverage Required 115%

19. Subsequent Events:

Management has evaluated subsequent events through October 1, 2025, the date which these
financial statements were available to be issued.
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SALINAS VALLEY SOLID WASTE AUTHORITY
Schedule of the Authority's Proportionate Share of the Net Pension Liability
and Related Ratios as of Measurement Date
Cost Sharing Defined Benefit Pension Plan
June 30, 2025

Last 10 Years”

Fiscal Year End
06/30/25 06/30/24 06/30/23 06/30/22 06/30/21 06/30/20 06/30/19 06/30/18 06/30/17 06/30/16
Measurement Date 06/30/24 06/30/23 06/30/22 06/30/21 06/30/20 06/30/19 06/30/18 06/30/17 06/30/16 06/30/15
Authority's proportion of the
net pension liability -0.003940% 0.006490% 0.003280% -0.031270% -0.000620% 0.000500% 0.010190% 0.01112% 0.01054% 0.00947%
Authority's proportionate share of the
net pension liability $  (477,666) S 809494 § 378477 $ (169L113) S (67484)  $50,979 $981,942 $ 1102446 S 912076 $ 50979
Authority's covered payroll* § 5184378 § 4817442 § 4528388 § 4350173 § 3949211 § 3715429 § 3546721 § 3334650 § 2992877 § 2,691,705
Authority's proportionate share of the
net pension liability as a percentage of
covered payroll
9.21% 16.80% 8.36% -38.87% -1.71% 1.37% 27.69% 33.06% 30.47% 1.89%
Plan's fiduciary net position as a
percentage of the plan's total pension
liability 78.08% 76.21% 76.68% 88.29% 75.10% 75.26% 72.56% 73.31% 74.06% 78.40%

* For the year ending on the measurement date.
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SALINAS VALLEY SOLID WASTE AUTHORITY
Schedule of Statutorily Required Employer Contributions
Pension Plan
June 30, 2025

Last 10 Years”

Fiscal year ended: 06/30/25 06/30/24 06/30/23 06/30/22 06/30/21 06/30/20 06/30/19 06/30/18 06/30/17 06/30/16
Actuarially determined contribution § 539205 $ 499,005 § 429082 § 397549 § 391,238 § 329307 § 342983 8§ 315704 § 296,695 § 220619
Contributions in relation to the

actuarially determined contribution 903,502 1,679,252 429,082 397,549 482,094 653,073 1,431,107 388,865 358,695 250,906
Contribution deficiency (excess) $§ (364237) § (1,180247) § - § - $ (90856 $ (323,766) $ (1,088,124) §  (73,161) $§ (62,0000 $  (30,287)
Authority's covered payroll * § 5576135 § 5184378 § 4817442 § 4528388 § 4350,173 § 3949211 § 3715429 § 3546721 § 3334650 § 2992877
Contributions as a percentage of

covered payroll 16.20% 32.39% 8.91% 8.78% 11.08% 16.54% 38.52% 10.96% 10.76% 8.38%
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SALINAS VALLEY SOLID WASTE AUTHORITY
Schedule of Changes in the Authority's Net OPEB Liability
and Related Ratios as of Measurement Date
June 30, 2025

Last 10 Years”
Fiscal Year End

06/30/25 06/30/24 06/30/23 06/30/22 06/30/21 06/30/20 06/30/19 06/30/18
Measurement Date 06/30/24 06/30/23 06/30/22 06/30/21 06/30/20 06/30/19 06/30/18 06/30/17
Changes in total OPEB liability
Service cost $ 89,320 $ 11,607 $ 108,620 $ 93,929 $ 91,193 $ 98,324 $ 95,460 $ 93,000
Interest 52,615 70,582 62,182 61,551 54,801 54,628 47,675 41,000
Actual benefits payments (21,459) (16,261) (25,867) (22,900) (29,073) (21,880) (17,286) (14,000)
Actual and expected experience difference - (197,699) - (151,696) - (112,552) - -
Changes in assumption - (224,472) - 17,370 - (4,645) - -
Net changes in total OPEB liability 120,476 (256,243) 144,935 (1,746) 116,921 13,875 125,849 120,000
Total OPEB liability - beginning 923,591 1,179,834 1,034,899 1,036,645 919,724 905,849 780,000 660,000
Total OPEB liability - ending $ 1,044067 § 923591 § 1,179834 § 1034899 § 1,036645 § 919,724 § 905,849 $ 780,000
Changes in plan fiduciary net position
Employer contributions $ 171,576  $ 135202 § 175964  § 172979  § 179,176  § 155690 § 455464 $ -
Net investment income 93,753 21,779 (135,779) 124,262 45,120 41,131 9,405 -
Benefit payments (21,459) (16,261) (25,867) (22,900) (29,073) (21,880) (17,286) -
Administrative expenses (553) (481) (408) (403) (472) (234) (355) -
Net changes in plan fiduciary net position 243,317 140,239 13,910 273,938 194,751 174,707 447,228 -
Plan fiduciary net position - beginning 1,244,773 1,104,534 1,090,624 816,686 621,935 447,228 - -
Plan fiduciary net position - ending $ 14838090 § 1244773 $§ 1,104,534 $ 1,090,624 $ 816,686  § 621,935 § 447228  $ -
Net OPEB liability
Total OPEB liability $ 1,044067 $ 923591 $§ 1,179834 § 1034899 § 1,036645 § 919,724  § 905,849 $ 780,000
Plan fiduciary net position 1,488,090 1,244,773 1,104,534 1,090,624 816,686 621,935 447,228 -
Net OPEB liability $  (444023) $ (321,182) $ 75300 $ (55,725) $ 219,959 § 297,789 $ 458,621  $ 780,000
Net OPEB liability funded percentage 142.5% 134.8% 93.6% 105.4% 78.8% 67.6% 49.4% 0.0%
Covered payroll * $ 4872723 $§ 4540239 § 4528388 $ 4350,173 § 3949211 $§ 37715429 $§ 3,546,721 § 3,546,721
Net OPEB liability as a percent of covered
payroll -9.11% -7.07% 1.66% -1.28% 5.57% 8.01% 12.93% 21.99%

" Fiscal year 2018 was the 1st year of implementation, therefore only eight years are shown.

* For the year ending on the measurement date.
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Contributions for the fiscal year ended: 06/30/25

SALINAS VALLEY SOLID WASTE AUTHORITY
Schedule of Employer OPEB Contributions

June 30, 2025
Last 10 Years®

06/30/24 06/30/23 06/30/22 06/30/21 06/30/20 06/30/19 06/30/18

Actuarially determined contribution $ 63413
Contributions in relation to the actuarially

$ 125354 § 114979 § 116,717 § 115026 § 137,800 § 133,700 § 149,000

171,576 135,202 175,964 172,979 179,176 155,690 455,000

S (46222) $ (20223) $ (59247) $ (57.953) S (41376) S (21,990) $ (306,000)

determined contribution 18,161
Contribution deficiency (excess) $ 45252
Authority's covered payroll * $ 5,576,135

Contributions as a percentage of

covered payroll 0.33%

$4,872,723  $4,540,239 $4,528,388  §$4,350,173  $3949211 § 3,715,429 $3,546,721

3.52% 2.98% 3.89% 3.98% 4.54% 4.19% 12.83%

~ Fiscal year 2018 was the 1st year of implementation, therefore only eight years are shown.

* For the fiscal year ended on the date shown.

Significant Actuarial Methods and Assumptions used for Actuarially Determined Contributions:

Valuation Date

Actuarially Determined Contribution
Actuarial Cost Method
Amortization Method

Amortization Period

Asset Valuation Method

Discount Rate

General Inflation

Medical Trend

Mortality

Mortality Improvement

June 30, 2023

2024/25 Fiscal Year

Entry Age Normal, Level % of pay

Level % of payroll

15-year fixed period for the 2023/24

Investment gains and losses spread over 5-years rolling period
5.25%

2.50%

Non-Medicare - 8.50% for 2025, decreasing to an ultimate rate of 3.45% in 2076
Medicare (Non-Kaiser) - 7.50% for 2025, decreasing to an ultimate rate of 3.45% in 2076
Medicare (Kaiser) - 6.25% for 2025, decreasing to an ultimate rate of 3.45% in 2076

CalPERS 1999-2019 experience study
Mortality projected fully generational with scale MP-2021
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STATISTICAL SECTION (unaudited)



SALINAS VALLEY SOLID WASTE AUTHORITY

Index to Statistical Section (unaudited)

This part of the Authority’s annual comprehensive financial report presents detailed information as a
context for understanding what the information in the financial statement, note disclosures, and
required supplementary information says about the Authority’s overall financial health.

Contents Page

Financial Trends - These schedules contain information to help the reader understand how the
Authority’s financial performance and well-being have changed over time.
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Operating EXpenses DY ACHIVILY .....ccociiiiiiieeiiieeiieeeee ettt e e e sveeeseaeeeaaeesnaeeenneeens 54

Revenue Capacity - These schedules contain information to help the reader assess the Authority’s
most significant local revenue source.
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Debt Capacity - These schedules present information to help the reader assess the affordability of
the Authority’s current level of outstanding debt and the Authority’s ability to issue additional debt
in the future.
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Pledged REVENUE COVETAZE .....ccueeeiieiieiiieiieeieeeiee et etee et eteesteeaeessbeesaeseseeseeesseenseesnseeseannnes 59

Demographic and Economic Information - These schedules offer demographic and economic
indicators to help the reader understand the environment within which the Authority’s financial
activities take place.
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Housing Stock — County 0f MONETEY ........coveruiiriiriiniieiiniierieeerit ettt 65

Operating Information - These schedules contain service and infrastructure data to help the reader
understand how the information in the Authority’s financial report relates to the services the
Authority provides and the activities it performs.
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Operating and Capacity Indicators
Capital Assets Statistics by FUNCLION ..........coiiiuiiiiiiiiiiiiiicccceece e 67



Salinas Valley Solid Waste Authority

Net Position (unaudited)
Last Ten Years

(accrual basis of accounting)

Description 6/30/2016 6/30/2017 6/30/2018 6/30/2019 6/30/2020 6/30/2021 6/30/2022 6/30/2023 6/30/2024 6/30/2025
Net investment in capital assets $ (4921,464) $ (3,830,703) $ (2,956,872) § 1,564,130 $ 6,082,771 $ 10,393,875 $ 15,430,661 § 17,329,665 $ 21,058,616 § 27,762,626
Restricted 1,101,436 1,028,150 956,776 858,720 761,858 3,256,346 2,476,637 2,437,198 3,817,734 3,790,121
Unrestricted (220,656) 2,398,199 7,448,904 9,954,238 10,674,815 11,263,584 12,772,911 17,227,968 17,339,923 18,987,560
Total Net Position $ (4,040,684) §  (404,354) § 5,448,808 $ 12,377,088 § 17,519,444 $24913,805 § 30,680,209 § 36,994,831 § 42,216,273 § 50,540,307

Data Source: Salinas Valley Solid Waste Authority Finance Division
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Salinas Valley Solid Waste Authority
Changes in Net Position (unaudited)
Last Ten Years
(accrual basis of accounting)

Description 6/30/2016 6/30/2017 6/30/2018 6/30/2019 6/30/2020 6/30/2021 6/30/2022 6/30/2023 6/30/2024 6/30/2025

Changes in Net Position:
Operating Revenues $ 18,304,303 $ 20,848,513 $22,234,166 $ 22,749,942 §$ 22,817,381 $24,158,904  $25,187,667  $24,736,230  $25,947,433  $27,818,803
Operating Expenses 11,672,645 14,432,350 14,079,124 14,579,026 15,687,957 13,488,641 14,612,600 16,183,383 19,621,435 18,905,014
Depreciation and amortization 1,228,692 1,419,953 1,611,744 1,758,114 1,883,763 2,229,099 3,442,641 2,625,511 2,785,204 2,867,122
Operating income 5,402,966 4,996,210 6,543,298 6,412,802 5,245,661 8,441,164 7,132,426 5,927,336 3,540,794 6,046,667
Non-operating revenues (expenses)
Investment earnings 64,248 95,624 303,212 732,658 674,151 21,687 (323,781) 680,979 1,807,037 1,878,055
Grants and contributions 148,077 66,117 332,789 69,126 79,834 88,061 82,152 157,464 386,240 657,643
Gain (loss) on disposition of

capital assets - - - (26,942) - - - 107,853 14,500 179,715
Interest expense (1,549,675) (1,521,621)  (1,482,988)  (1,382,565)  (1,294,539)  (1,209,230) (776,122) (725,758) (692,351) (629,455)
Capital grant income - - - 1,014,415 437,249 52,679 - - - -
Rental income - - - - - - - 166,748 165,222 191,409
Other revenue(expense), net - - 167,367 108,786 - - 23,611 - - -
Cost of bond issuance - - - - - - (371,882) - - -
Total non-operating revenues

(expense), net (1,337,350) (1,359,880) (679,620) 515,478 (103,305)  (1,046,803) (1,366,022) 387,286 1,680,648 2,277,367
Changes in net position $ 4065616 $ 3,636,330 $ 5863678 $ 6,928280 $ 5,142,356 $ 7,394,361 § 5,766,404 $ 6,314,622 $ 5221442 § 8,324,034
Net position by component:
Net Investment in capital assets $ (4,921,464) $ (3,830,703) $ (2,956,872) $ 1,564,130 $ 6,082,771 $ 10,393,875 § 15,430,661 $ 17,329,665 $ 21,058,616 $ 27,762,626
Restricted for grants 95,345 76,499 72,858 60,456 41,628 12,559 - - - -
Restricted per lease agreement - - - - - - - - - -
Restricted for Net Pension Assets - - - - - - - - 1,861,700 1,982,464
Restricted for Net OPEB Liability - - - - - - - - 67,929 43,498
Restricted for pension trust fund - - - - - 182,919 250,268 392,106 - -
Restricted for closure reserve 1,006,091 951,651 883,918 798,264 720,230 3,060,868 2,226,369 2,045,092 1,888,105 1,764,159
Unrestricted (220,656) 2,398,199 7,448,904 9,954,238 10,674,815 11,263,584 12,772,911 17,227,968 17,339,923 18,987,560
Total Net Position $ (4,040,684) $§  (404,354) $ 5,448,808 $ 12,377,088 § 17,519,444 $ 24,913,805 $ 30,680,209 $ 36,994,831 $ 42,216,273 $ 50,540,307

Data Source: Salinas Valley Solid Waste Authority Finance Division
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Salinas Valley Solid Waste Authority

Operating Revenue by Source (unaudited)
Last Ten Years

(accrual basis of accounting)

Charges Sales Total

for of Operating

Fiscal Year Services Materials Revenues
(As Restated) 6/30/2016 $ 17,685,519 618,784 18,304,303
(As Restated) 6/30/2017 20,201,840 646,673 20,848,513
(As Restated) 6/30/2018 21,532,600 701,566 22,234,166
6/30/2019 22,094,564 655,378 22,749,942
6/30/2020 22,242,891 574,276 22,817,167
6/30/2021 23,479,213 679,691 24,158,904
6/30/2022 24,387,160 800,507 25,187,667
6/30/2023 24,173,300 562,930 24,736,230
6/30/2024 25,495,068 452,365 25,947,433
6/30/2025 27,232,444 586,359 27,818,803

Data Source: Salinas Valley Solid Waste Authority Finance Division
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Salinas Valley Solid Waste Authority
Operating Expense by Activity (unaudited)
Last Ten Fiscal Years
(accrual basis of accounting)

Closure/ Total

Personnel ~ Contractual ~ Operating Building ~ Taxes and Postclosure  Hazardous Operating

Fiscal Year Services Services Contracts Supplies  Insurance Rent Permits Utilities ~ Maintenance ~ Waste Other Expenses
6/30/2016 § 4805714 § 179591 § 2164435 § 687,779 $§ 318293 § 191,594 § 597,266 § 141,808 § 476,570 § 220294 § 272931 § 11,672,645
6/30/2017 5,148,507 2,210,991 2,015,999 697,561 178,486 116,045 520,155 131,476 2,944,468 202372 266,290 14,432,350
(As Restated) 6/30/2018 5,924.325 2,517,115 2,038,226 808,707 128,141 184,777 528,695 130,160 1,234,202 208,637 376,139 14,079,124
6/30/2019 5,970,904 2,966,255 1,804,703 994,240 147,171 110,544 543,388 138,454 1,395,057 182,101 326,209 14,579,026
6/30/2020 6,385,626 3,051,057 1,759,573 900,096 81,765 110,894 555,550 162,765 1,798,906 198,142 183,583 15,687,957
6/30/2021 6,695,563 2,429,464 2,056,705 911,215 386,762 115,101 590,999 179,013 (311,904) 209,369 226,354 13,488,641
6/30/2022 3,917,139 2,775,174 1,929,384 1,309,849 480,849 117,897 621,199 204,197 2,846,498 214,515 195,899 14,612,600
6/30/2023 9,938,646 2,795,512 2352005 1,475,180 556,451 - 576,869 203,494 (2,149,531) 167,960 266,797 16,183,383
6/30/2024 8,851,477 2,899,439 2339,735 1,470,510 624,789 - 614,738 242,882 2,107,309 178357 292,199 19,621,435
6/30/2025 9,103,767 2,955,271 2174343 1444787 1,108,933 - 715,937 196,656 688,323 228,761 289,905 18,906,683

Data Source: Salinas Valley Solid Waste Authority Finance Division
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Salinas Valley Solid Waste Authority
Revenue Base (unaudited)

Last Ten Fiscal Years

Fiscal Solid Waste

Year Landfilled (tons)
6/30/2016 182,298
6/30/2017 199,457
6/30/2018 213,714
6/30/2019 226,386
6/30/2020 224,979
6/30/2021 231,463
6/30/2022 238,089
6/30/2023 225,963
6/30/2024 229,219
6/30/2025 226,758

Data Source: Salinas Valley Solid Waste Authority Finance Division - CalRecycle Worksheet for Johnson Canyon Landfill
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Salinas Valley Solid Waste Authority
Revenue Rates (unaudited)

Last Ten Fiscal Years
Tipping Fees 6/30/2016  6/30/2017 6/30/2018 6/30/2019  6/30/2020 6/30/2021 6/30/2022 6/30/2023 6/30/2024 6/30/2025
Tipping Fee $ 67 $ 69 $ 69 $ 69 $ 69 $ 69 $ 69 $ 65 $ 65 $ 65
Surcharge on Salinas
franchise waste 17 17 18 18 18 18 19 19 20 20
AB939 Fee 15 11 11 10 12 12 15 16 18 22

Data Source: Salinas Valley Solid Waste Authority Finance Division
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Customer

Salinas Valley Solid Waste Authority
Principal Customers (unaudited)
Current Fiscal Year and Nine Years Ago

Republic Services Madison Lane
RTI Environmental

Rural Dispose-All

King City Disposal
Tri-Cities Disposal

City of Soledad

City of Greenfield

City of Gonzales

Republic Services of Salinas
Eagle Hauling & Recycling
All Other Customers

Total Tons for All Customers

6/30/2025 6/30/2016
Tons Percentage Tons Percentage
Processed of Total Customer Processed of Total

160,017 51.72% Republic Services Of Salinas 98,378 41.00%
17,564 5.68% Waste Management - Madison Lane 32,561 13.57%
16,018 5.18% Waste Management - Jolon Road 16,679 6.95%
10,657 3.44% City Of Soledad 9,329 3.89%
10,175 3.29% Rural Dispose-All 9,043 3.77%
10,007 3.23% City Of Greenfield 7,539 3.14%
9,657 3.12% Tri-Cities Disposal 5,894 2.46%
4,723 1.53% City Of Gonzales 4,213 1.76%
3,769 1.22% Avetech Construction, Inc 3,731 1.55%
2,654 0.86% Outback DVBE, Inc. 3,598 1.50%
64,155 20.74% All Other Customers 49,010 20.42%
309,396 100.00% Total Tons for All Customers 239,975 100.00%

Data Source: Salinas Valley Solid Waste Authority Finance Division
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Salinas Valley Solid Waste Authority
Ratio of Outstanding Debt (unaudited)

Last Ten Fiscal Years
Total
2014 Series A Per  Asa Share
2014 Series A Bonds 2014 Series B Eq Lease 2020 Series A Madson Lane Total Capita ofPersonal
FYE Bonds Payable Premium Bonds Payable Payable Bonds Payable Lease Payable (1) 2 Income
6/30/2016 $ 27815000 § 1,895470 $ 2,940,000 $ 246290 $ - $ - 35,113,430 81 0.18%
6/30/2017 27,815,000 1,734,012 2,615,000 1,735,668 - - 33,899,680 71 0.14%
6/30/2018 27,670,000 1,564,986 2,280,000 985,802 - - 32,500,788 75 0.14%
6/30/2019 26,405,000 1,398,109 1,935,000 212,663 - - 29,950,772 69 0.12%
6/30/2020 25,075,000 1,235,193 1,580,000 - - - 27,890,193 65 0.11%
6/30/2021 23,675,000 1,076,442 1,210,000 - - - 25,961,442 59 0.09%
6/30/2022 - - - - 25,595,000 - 25,595,000 59 0.09%
6/30/2023 - - - - 22,895,000 2,526,261 25,421,261 58 N/A
6/30/2024 - - - - 20,195,000 2,335,054 22,530,054 52 N/A
6/30/2025 - - - - 17,465,000 2,143,945 19,608,945 45 N/A

(1) Data Source: Salinas Valley Solid Waste Authority Finance Division
(2) Amount of debt divided by population as provided by U.S. Census Bureau - see Schedule 9 (Demographic Statistics)
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Description

Salinas Valley Solid Waste Authority

Pledged-revenue Coverage (unaudited)
Last Ten Fiscal Years

(As Restated) (As Restated) (As Restated)

6/30/2016

6/30/2017

6/30/2018

6/30/2019

6/30/2020

6/30/2021

6/30/2022

6/30/2023

6/30/2024

6/30/2025

Operating Income
Investment Earnings
Closure/Postclosure Expense
Crazy Horse Postclosure
Lewis Rd Postclosure

Jolon Rd Postclosure

Depreciation and Amortization

Total
Annual Debt Service

Coverage Percentage

Required Percentage

$ 5,402,966 $ 4,996,210 § 6,543,298 § 6,412,802 $ 5,245,661

$ 8,441,164 § 7,132,426 § 5,927,336 §$ 3,540,794 $ 6,046,667

64,248 95,624 303,212 732,658 674,151 21,687 (323,781) 680,979 1,807,037 1,878,055
476,570 2,944,468  1,234202 1,395,057 1,798,906  (311,904) 2,846,498  (2,149,531) 2,107,309 688,323

- - - (394277)  (404,816)  (529,652) (436,423)  (492,325)  (775,025)  (365,885)

(76,393)  (188,946)  (175,649)  (174,286)  (194,550)  (179,918) (178,609)  (241,773)  (263,594)  (118,819)
(19,870) (162,615  (168,022)  (171,518)  (212,981)  (197,403) (230,702)  (281,156)  (279,731) (93,105)
1,208,692 1,419,953 1,611,744 1,758,114 1,883,763 2,229,099 3,442,641 2,625,511 2785204 2,867,122
$7,076,213  $ 9,104,694 $ 9,348,785 $ 9,558,550 $ 8,790,134 $9,473,073 $ 12,252,050 $ 6,069,041 $ 8921,994 $10,902,358
$ 1,908,648 $ 1,907,820 $2,051,271 $3,135,978 $3,134,015 $3,136,699 $ 3,133,956 $ 3,115,297 $ 3,113,116 $ 3,111,569
371% 477% 456% 305% 280% 302% 391% 195% 287% 350%
115% 115% 115% 115% 115% 115% 115% 115% 115% 115%

Data Source: Salinas Valley Solid Waste Authority Finance Division
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Salinas Valley Solid Waste Authority
Demographic Statistics (unaudited)
Last Ten Fiscal Years

Monterey County, CA

Personal Personal
Unemployment Income Income
Rate Population (000) Per Capita
Year €9) (©)) (€)) “)
6/30/2016 6.1% 435,232 $ 19,164,943 $ 44,034
6/30/2017 5.5% 437,907 23,819,797 54,395
6/30/2018 4.2% 435,594 24,477,179 53,625
6/30/2019 4.7% 434,061 25,973,189 56,545
6/30/2020 14.4% 430,906 26,504,847 61,510
6/30/2021 7.3% 437,325 27,747,802 63,449
6/30/2022 4.5% 432,858 28,189,179 65,123
6/30/2023 5.5% 437,614 29,695,203 68,943
6/30/2024 5.7% 430,723 N/A N/A
6/30/2025 6.3% 439,035 N/A N/A
Sources:

@) California Employment Development Department; Labor Market Info Division

(@3 U.S. Census Bureau

3) U.S. Department of Commerce, Bureau of Economic Analysis (in thousands)

(@) U.S. Department of Commerce, Burecau of Economic Analysis

N/A Not avaliable
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Salinas Valley Solid Waste Authority

Number of Businesses, Number of Employees, and Third Quarter Payroll by Size Category (Private Industry)
Classified by North American Industry Classification System (NAICS) Codes for Metropolitan Statistical Areas (MSAs) (unaudited)

MSA and Industry 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
SALINAS MSA
Total
No. of Businesses 12,180 12,274 12,681 13,380 13,648 13,735 13,907 13,472 14,401 15,379
No. of Employees 170,385 170,383 173,386 178,844 181,536 164,126 172,939 176,578 183,282 182,708
Payroll (in thousands) $1,685 $1,823,620 $1,868529 $1,946321  $2,030,131  $1,947964  $2209,513  $2356,110  $2478902  $2,543,510
Agriculture
No. of Businesses 539 520 530 548 557 561 566 565 586 592
No. of Employees 67,029 66,347 67,159 69,481 70,231 67,795 68,579 76,629 72,7198 71,379
Payroll (in thousands) $597 $658,994 $675,089 $702,286 $722,652 $739,270 $816,000 $891,569 $883,717 $871,407
Utilities
No. of Businesses 20 20 20 21 23 22 21 22 24 25
No. of Employees 789 784 804 788 803 829 538 551 548 603
Payroll (in thousands) $20 $21,753 $22,014 $21,481 $23,302 $25,955 $17,537 $21,617 $22,946 $25,990
Construction and Mining
No. of Businesses 886 914 951 1,042 1,066 1,095 1,104 1,123 1,179 1,196
No. of Employees 5,538 6,067 6,416 6,538 6,888 6,485 6,793 7314 7,617 7.933
Payroll (in thousands) $75 $91,161 $94,666 $94,772 $108,057 $104.,888 $112,696 $133,526 $139,097 $151,431

(1) Data are confidential if there are fewer than 3 businesses in a category or one employer makes up 80 percent or more of the employment in a category.
(2) Data are suppressed because confidential data could be extrapolated if these totals were included.
(3) Data do not include totals for government employment.

(4) Data is reported at September 30 each year.

(5) Data for the mining industry is combined with the construction industry beginning in 2008.
(6) Rules instituted by the Federal Bureau of Labor Statistics after September 11, 2001, prohibit state departments of labor or economic security from
publicly identifying the names of individual employers.

(7) 2025 Data is not yet available.
Definitions of Terms and Source Notes

http://www.labormarketinfo.edd.ca.gov/LMID/Size of Business Data.html
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Salinas Valley Solid Waste Authority

Number of Businesses, Number of Employees, and Third Quarter Payroll by Size Category (Private Industry)
Classified by North American Industry Classification System (NAICS) Codes for Metropolitan Statistical Areas (MSAs) (unaudited)

MSA and Industry 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Manufacturing
No. of Businesses 259 264 271 289 296 276 292 307 324 333
No. of Employees 5,685 5,529 5,759 5,538 5311 4,695 5,096 5,183 5,281 4,863
Payroll (in thousands) $66 $69,340 $73,079 $69,305 $71,060 $66,334 $72,847 $80,385 $81,596 $75,086
Wholesale Trade
No. of Businesses 384 375 366 375 379 376 387 376 375 387
No. of Employees 5459 5,548 5,868 5,923 5,836 5,369 5317 5,565 5,849 5,832
Payroll (in thousands) $94 $101,499 $99.856  $101,941 $100,277 $98,253 $103,086 $111,160 $118,646  $125873
SALINAS MSA
Retail Trade
No. of Businesses 1,199 1,212 1,188 1,199 1,193 1,220 1,222 477 1,226 1,202
No. of Employees 16,366 16,356 16,241 16,684 16,671 15,346 15,983 7461 16,178 16,119
Payroll (in thousands) $128 $134,773 $134980  $141,741 $147.826 $148372 $169,595 $96,238 $176442  $179,523
Transportation and Warehousing
No. of Businesses 269 266 283 313 329 335 347 383 395 403
No. of Employees 3,907 3,817 3,493 3,352 3,531 2,995 3,236 3,216 2,965 3,034
Payroll (in thousands) $49 $46,978 $45,508 $44,062 $45,883 $40,301 $46,267 $50,301 $46,816 $49,400

(1) Data are confidential if there are fewer than 3 businesses in a category or one employer makes up 80 percent or more of the employment in a category.
(2) Data are suppressed because confidential data could be extrapolated if these totals were included.
(3) Data do not include totals for government employment.

(4) Data is reported at September 30 each year.

(5) Data for the mining industry is combined with the construction industry beginning in 2008.

(6) Rules instituted by the Federal Bureau of Labor Statistics after September 11, 2001, prohibit state departments of labor or economic security from

publicly identifying the names of individual employers.

(7) 2025 Data is not yet available.
Definitions of Terms and Source Notes

http://www.labormarketinfo.edd.ca.gov/LMID/Size of Business Data.html
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Salinas Valley Solid Waste Authority

Number of Businesses, Number of Employees, and Third Quarter Payroll by Size Category (Private Industry)
Classified by North American Industry Classification System (NAICS) Codes for Metropolitan Statistical Areas (MSAs) (unaudited)

MSA and Industry 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Information
No. of Businesses 84 88 87 93 96 94 98 44 96 99
No. of Employees 1,325 1,126 1,036 1,028 994 735 852 431 875 852
Payroll (in thousands) $23 $17431 $15,534 $14,268 $14,254 $12,894 $14,518 $6,263 $6,263 $13,484
Finance and Insurance
No. of Businesses 333 354 349 366 363 352 345 339 327 312
No. of Employees 2,247 2,354 2,430 2,514 2,442 2,290 2,155 2,229 2,107 2,054
Payroll (in thousands) $45 $49,584 $51,645 $51,634 $48911 $48,964 $50,686 $53,483 $51,964 $59,811
Real Estate and Rental and Leasing
No. of Businesses 387 382 390 421 426 451 459 470 483 490
No. of Employees 1,781 1,803 1,933 2,032 1,960 1,780 1,978 2,042 2,018 2,087
Payroll (in thousands) $20 $22,487 $22.408 $24,369 $24,675 $23,178 $26,708 $28,692 $28.438 $30,341
Services
No. of Businesses 7,820 7,879 8,246 8,706 8,920 8,953 9,066 9,366 9,386 10,340
No. of Employees 60,259 60,652 62,247 64,714 66,869 55,807 62,412 65,957 67,046 67,952
Payroll (in thousands) $567 $609,620 $633,751 $674,084 $723,235 $639,626 $779,575 $882,878 $915,718 $961,164

(1) Data are confidential if there are fewer than 3 businesses in a category or one employer makes up 80 percent or more of the employment in a category.
(2) Data are suppressed because confidential data could be extrapolated if these totals were included.
(3) Data do not include totals for government employment.

(4) Data is reported at September 30 each year.
(5) Data for the mining industry is combined with the construction industry beginning in 2008.
(6) Rules mstituted by the Federal Bureau of Labor Statistics after September 11, 2001, prohibit state departments of labor or economic security from

publicly identifying the names of individual employers.

(7) 2025 Data is not yet available.

Definitions of Terms and Source Notes

http://www.labormarketinfo.edd.ca.gov/LMID/Size of Business Data.html
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Salinas Valley Solid Waste Authority
Building Permits - County of Monterey (unaudited)

Last Ten Fiscal Years

Fiscal New Single Other Total Total

Year Family Residence Residential Residential Nonresidential All Building Permits
6/30/2016 268 2,597 2,865 478 3,343
6/30/2017 892 2,076 2,968 470 3,438
6/30/2018 830 2,196 3,026 513 3,539
6/30/2019 764 1,948 2,712 554 3,266
6/30/2020 244 1,938 2,182 519 2,701
6/30/2021 503 2,130 2,633 169 2,802
6/30/2022 611 2,822 3,433 281 3,714
6/30/2023 458 3,907 4,365 182 4,547
6/30/2024 512 4,099 4,611 525 5,136
6/30/2025 N/A 4,419 4,419 120 4,539

New Single Family Residence: Census.gov
Residential and non residential data: Monterey County Department of Building Services
N/A: Not available
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Salinas Valley Solid Waste Authority
Housing Stock - County of Monterey (unaudited)

Last Ten Fiscal Years
Single Family Single Family
Residential Residential Multiple Multiple
Date Detached Attached Two to Four Five Plus Mobile Homes
1/1/2016 88,062 8911 12,496 24,269 5,697
1/1/2017 88,326 8,888 12,550 24,334 5,723
1/1/2018 88,711 8,899 12,555 24,436 5,729
1/1/2019 89,227 8,904 12,573 24,576 5,727
1/1/2020 89,107 8,933 12,661 24,742 5,727
1/1/2021 89,986 8,952 12,727 24,872 5,728
1/1/2022 91,437 9,048 13,055 25,779 5,806
1/1/2023 92,109 9,489 12,783 26,046 5,538
1/1/2024 92,528 9,587 12,823 26,297 5,539
1/1/2025 93,201 9,743 12,880 26,426 5,540

Source:
CA Dept. of Finance - Report E-5 Population and Housing Estimates for Cities, Counties, and the State
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Salinas Valley Solid Waste Authority
Operating and Capacity Indicators (unaudited)
Last Ten Fiscal Years

Authority's Employees by Department

Fiscal Finance & Engineering Operations Diversion
Year Administration
6/30/2016 S 1 33 5
6/30/2017 S 1 37 5
6/30/2018 9 2 36 7
6/30/2019 9 2 38 6
6/30/2020 S 3 41 6
6/30/2021 S 4 43 6
6/30/2022 9 4 44 7
6/30/2023 9 4 42 7
6/30/2024 S 5 42 7
6/30/2025 S 5 42 7
Other Operating and Capacity Indicators
Fiscal Authority Area Landfill Daily Landfill
Year (Square Miles) Acreage Capacity (tons)
6/30/2016 3,280.600 943 1,574
6/30/2017 3,280.600 943 1,574
6/30/2018 3,280.600 943 1,574
6/30/2019 3,280.600 943 1,574
6/30/2020 3,280.600 943 1,574
6/30/2021 3,280.600 943 1,574
6/30/2022 3,280.600 943 1,574
6/30/2023 3,280.600 943 1,574
6/30/2024 3,280.600 943 1,574
6/30/2025 3,280.600 943 1,574
Source:
Authority Area - U.S. Census Bureau
Other data - From Internal Sources
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Salinas Valley Solid Waste Authority
Operating and Capacity Indicators
Capital Assets Statistics by Function (unaudited)
Last Ten Fiscal Years

Function 6/30/2016  6/30/2017  6/30/2018  6/30/2019  6/30/2020  6/30/2021  6/30/2022  6/30/2023  6/30/2024  6/30/2025
Finance & Administration

Vehicles 2 2 2 2 2 2 2 2 2 2
Computer Equipment 9 9 9 9 9 9 9 9 9 9
Buildings 1 1 1 1 1 1 1 1 1 1
Buildings (square footage) 6,884 6,884 6,884 6,884 6,884 6,884 26,400 26,400 26,400 26,400

Operations
Vehicles 26 26 26 26 27 29 29 30 30 30
Machinery & Equipment
Forklifts/Hydraulic Lifts 2 2 2 2 3 3 4 4 4 4
Heavy Equipment 13 15 15 15 18 18 18 22 24 24
Water Truck 4 4 4 4 4 4 4 4 4 4
Bulldozers 2 2 2 2 3 3 3 3 4 4
Computer Equipment 9 9 9 9 10 10 10 10 10 10
Fuel Tanks 2 2 2 2 2 2 2 2 2 2
Buildings 10 10 10 10 10 10 10 10 10 10
Buildings (square footage) 29,110 29,110 29,110 29,110 29,110 29,110 29,110 29,110 29,110 29,110
Landfills 4 4 4 4 4 4 4 4 4 4
Flares 4 5 5 5 5 5 5 5 5 5
Site Security Systems 3 4 4 4 4 4 4 4 5 5
Leachate Systems 3 3 3 3 3 3 3 3 3 3
Gas Monitoring Wells 40 40 40 40 40 40 40 40 40 40
Water Wells 48 48 48 48 48 48 48 48 48 48
Water Tanks 3 3 3 3 7 7 7 7 7 7
Land (acreage) 943 943 943 943 943 943 943 943 943 943
Landfill Gas to Energy-Gas Scrubber 1 1 1 1 1 1 1 1 1 1
Food Waste De-Packaging System - - - 1 1 1 1 1 1 1
Composting System - - - - 1 1 1 1 1 1

Resource Recovery

Vehicles 3 4 4 4 4 4 4 4 4 4
Computer Equipment 6 6 6 6 6 6 6 6 6 6

Data Source: Salinas Valley Solid Waste Authority Finance Division
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McGilloway | Ray
Brown | Kaufman

ACCOUNTANTS AND CONSULTANTS

October 1, 2025

Board of Directors
of Salinas Valley Solid Waste Authority

We have audited the financial statements of Salinas Valley Solid Waste Authority as of and for
the year ended June 30, 2025, and have issued our report thereon dated October 1, 2025.
Professional standards require that we advise you of the following matters relating to our audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated December 19, 2024, our responsibility, as
described by professional standards, is to form and express an opinion about whether the
financial statements that have been prepared by management with your oversight are presented
fairly, in all material respects, in accordance with accounting principles generally accepted in the
United States of America. Our audit of the financial statements does not relieve you or
management of your respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to
obtain reasonable, rather than absolute, assurance about whether the financial statements are free
of material misstatement. An audit of financial statements includes consideration of the system
of internal control over financial reporting as a basis for designing audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control over financial reporting. Accordingly, as part of our
audit, we considered the system of internal control of Salinas Valley Solid Waste solely for the
purpose of determining our audit procedures and not to provide any assurance concerning such
internal control.

We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting
process. However, we are not required to design procedures for the purpose of identifying other
matters to communicate to you.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary
of the significant accounting policies adopted by Salinas Valley Solid Waste Authority is
included in Note 1 to the financial statements. There have been no initial selection
of accounting policies and no changes in significant accounting policies or their application
during fiscal year 2025. No matters have come to our attention that would require us, under

Patricia Kaufman, CPA, CGMA | Smriti Shrestha, CPA | Jacinto Acosta Bernal, CPA

Gerald C. Ray, CPA | Daniel M. McGilloway, CPA, CVA | Sarita Shannon, CPA | Whitney Ernest, CPA | Laura L. Armbruster, CPA |
Rose Maxwell, CPA | Eleonora G. Burchill, CPA | Lisette Craft, CPA | Charlene Coffey, CPA



professional standards, to inform you about (1) the methods used to account for significant
unusual transactions and (2) the effect of significant accounting policies in controversial or
emerging areas for which there is a lack of authoritative guidance or consensus.

Significant Accounting Estimates and Related Disclosures

Accounting estimates and related disclosures are an integral part of the financial statements
prepared by management and are based on management’s current judgments. Those judgments
are normally based on knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their
significance to the financial statements and because of the possibility that future events affecting
them may differ markedly from management’s current judgments.

The most sensitive accounting estimates affecting the financial statements are:

Management’s estimate of closure and postclosure maintenance costs are based on studies
performed by the Authority’s engineers annual and submitted to the California Intergrated
Waste Management Board and the Regional Water Control Board.

Management’s estimate of the net pension liability and the related deferred outflows and
inflows of resources are based on actuarially determined amounts in accordance with the
parameters of GASB Statement No. 68.

Management’s estimate of the net OPEB liability and the related deferred outflows and
inflows of resources are based on actuarially determined amounts in accordance with the
parameters of GASB Statement No. 75.

We evaluated the factors and assumptions used to develop these estimates and determined that it
is reasonable in relation to the basic financial statements taken as a whole.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive
because of their significance to financial statement users. The most sensitive disclosures
affecting the financial statements were:

The disclosure of Landfill Closure and Postclosure requirements in Note 9 to the financial
statements describe the estimates and judgements used to calculate the cost and future
liability for landfills.

The disclosure of Retirement Programs in Note 11 to the financial statements presents the
net pension liability and related deferred outflows and inflows of resources using actuarial
assumptions in accordance with GASB Statement No. 68 as of the measurement date of
June 30, 2023.

The disclosure of Other Post-Employment Benefit (OPEB) Plan in Note 12 to the financial
statements presents the net OPEB liability and related deferred outflows and inflows of
resources using actuarial assumptions in accordance with GASB Statement No. 75 as of the
measurement date of June 30, 2023.

The disclosure of Commitments and Contingencies in Note 14 to the financial statements
present the risk management exposure of the Authority and the corrective action plan for the
landfills.



Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the
performance of the audit.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards also require us to accumulate all
known and likely misstatements identified during the audit, other than those that we believe are
trivial, and communicate them to the appropriate level of management. Further, professional
standards require us to also communicate the effect of uncorrected misstatements related to prior
periods on the relevant classes of transactions, account balances or disclosures, and the financial
statements as a whole and each applicable opinion unit. We did not identify any uncorrected
misstatements during the course of our audit.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting,
or auditing matter, which could be significant to Salians Valley Solid Waste Authrority’s
financial statements or the auditor’s report. No such disagreements arose during the course of the
audit.

Representations Requested from Management

We have requested certain written representations from management, which are included in the
attached letter dated October 1, 2025

Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters. Management informed us that, and to our knowledge, there were no
consultations with other accountants regarding auditing and accounting matters.

Other Significant Matters, Findings, or Issues

In the normal course of our professional association with Salinas Valley Solid Waste Authority,
we generally discuss a variety of matters, including the application of accounting principles and
auditing standards, significant events or transactions that occurred during the year, operating and
regulatory conditions affecting the entity, and operational plans and strategies that may affect the
risks of material misstatement. None of the matters discussed resulted in a condition to our
retention as Salinas Valley Solid Waste Authority’s auditors.

Other Information Included in Annual Reports

We applied certain limited procedures to Management’s Discussion and Analysis, the schedule
of the Authority’s proportionate share of the net pension liability and related ratios as of
measurement date — cost sharing defined benefit pension plan, the schedule of statutorily
required employer contributions pension plan, the schedule of changes in the Authority’s net
OPEB liabilty and related ratios as of the measurement date, and the schedule of employer
contributions, which are required supplementary information (RSI) that supplements the basic
financial statements. Our procedures consisted of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we



obtained during our audit of the basic financial statements. We did not audit the RSI and do not
express and opinion or provide any assurance on the RSI.

We were not engaged to report on the introductory section and the statistical section, which
accompany the financial statements but are not RSI. Such information has not been subjected to
the auditing procedures applied in the audit of the basic financial statements, and accordling, we
do not express and opinion or provide any assurance on it.

Our responsibility also includes communicating to you any information which we believe is a
material misstatement of fact. Nothing came to our attention that caused us to believe that such
information, or its manner of presentation, is materially inconsistent with the information, or
manner of its presentation, appearing in the financial statements.

Restriction on Use
This information is intended solely for the information and use of the Board of Directors and

management of the Authority and is not intended to be, and should not be, used by anyone other
than these specified parties.

HM,%&,%M{ Joubron_

McGilloway, Ray, Brown & Kaufman
Salinas, California
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Salinas Valley Solid Waste Authority
Condensed Statement of Revenues, Expenses, and Changes in Net Position
For the Years Ended June 30, 2025 and 2024

2025 2024 Change % Change
Operating Revenues
Charges for Services $ 27,232,444  $ 25495068 $ 1,737,376 6.8%
Sales of Materials 586,359 452,365 133,994 29.6%
Total Operating Revenues 27,818,803 25,947,433 1,871,370 7.2%
Operating Expenses 21,772,136 22,406,639 (634,503) -2.8%
Operating Income/(Loss) 6,046,667 3,540,794 2,505,873 70.8%
Non-Operating Revenues
Grants and Contributions 657,643 386,240 271,403 70.3%
Investment (Losses)/Earnings 1,878,055 1,807,037 71,018 3.9%
Other Non-Operating Revenue 371,124 179,722 191,402 106.5%
Total Non-Operating Revenue 2906822 | 2,372,999 533,823 22.5%
Non-Operating Expenses
Interest Expense 629,455 692,351 (62,896) -9.1%
Total Non-Operating Expenses 629,455 692,351 (62,896) -9.1%
Change in Net Position 8,324,034 5,221,442 3,102,592 59.4%
Total Net Position Beginning 42,216,273 36,994,831 5,221,442 14.1%

Net Position End of Year $ 50,540,307  $ 42,216,273 $ 8,324,034 19.7%




Salinas Valley Solid Waste Authority
Condensed Statement of Net Position
June 30, 2025 and 2024

2025 2024 Change % Change
Assets:
Current Assets $ 37,570,992 $ 36,255,927 $§ 1,315,065 3.6%
Other Assets 6,455,629 5,475,206 980,423 17.9%
Capital Assets, Net 46,680,431 42,654,033 4,026,398 9.4%
Total Assets 90,707,052 84,385,166 6,321,886 7.5%
Deferred Outflows of Resources 2,883,648 4,144,459 (1,260,811) -30.4%
Liabilities:
Current Liabilities 5,730,798 5,970,302 (239,504) -4.0%
Long Term Liabilities 35,828,418 39,450,465 (3,622,047) -9.2%
Total Liabilities 41,559,216 45,420,767 (3,861,551) -8.5%
Deferred Inflows of Resources 1,491,177 892,585 598,592 67.1%
Net Position
Net Investment in Capital Assets 27,762,626 21,058,616 6,704,010 31.8%
Restricted 3,790,121 3,817,734 (27,613) -0.7%
Unrestricted 18,987,560 17,339,923 1,647,637 9.5%
Total Net Assets (Deficit) $ 50,540,307 $ 42,216,273 $ 8,324,034 19.7%
7
Net Position
2025 2024 Change
Fixed Assets (Net) 46,680,431 42,654,033 4,026,398
Debt (Net) (18,917,803) (21,595,417) 2,677,614
Net Change Investment in Capital Assets 27,762,628 21,058,616 6,704,012
Post Closure Payable (closed sites) (12,684,332) (12,956,480) 272,148
Cash allocated to Post-Closure (closed sites) 914,979 905,810 9,169
Total Closure/Post Closure (11,769,353) (12,050,670) 281,317
IC Post Closure Payable (2,828,959) (2,657,288) (171,671)
1€ Closure Payable (3,476,910) (3,265,919) (210,991)
Cash allocated to JC Closure/Post-Closure 8,070,028 7,900,571 169,458
Total Closure/Post Closure 1,764,159 1,977,364 (213,204)
OPEB(Net) 43,498 67,929 (24,431)
Pension (Net) 1,982,464 1,861,700 120,764
Restricted Cash for Pension (115 Trust) - - -
Net OPEB/Pension 2,025,962 1,929,629 96,333
Cash/Receivables/Payables (Net) 30,756,911 29,301,334 1,455,577
Total Net Position 50,540,307 42,216,273 8,324,034
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Salinas Valley Solid Waste Authority
-Audit Presentation-

Collin Linder
Audit Manager

Jacinto Bernal

Audit Partner

McGilloway, Ray, Brown & Kaufman

Accountants & Consultants

MR |5 K|

11

Required Auditor Communications Letter

* Auditor’s responsibilities
= Plan and perform audit in line with professional standards.

= To provide reasonable, not absolute assurance that the financial statements are free of material
misstatement.

= Consideration of system of internal controls.
* Management is responsible for the selection and use of appropriate accounting policies.
* All required GASB statements were adopted as described in Note 1.

* We noted no transactions entered into by the Authority during the year for which there is lack of
authoritative guidance or consensus.

+ All significant transactions have been recognized in the financial statements in the proper period.

* Accounting Estimates —Valuation of closure and postclosure liability, pension liability, and other
postemployment benefits.

= Evaluated the underlying assumptions in estimates and found them to be appropriate.

MR |5 K|
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Required Auditor Communications Letter
(continued)

 Sensitive Financial Statement Disclosures:
= Note 9, Landfill Closure and Postclosure Requirements
= Note 11, Retirement Programs
= Note 12, Other Postemployment Benefit (OPEB)
= Note 14, Commitments and Contingencies.

* We encountered no difficulties in working with management in performing the audit and found that
staff was well prepared and provided us all of the documentation requested.

* Management Consultations with Other Independent Accountants — None

* Timing of the audit — Timing went according to schedule, and we found no delays, and we had no
disagreements with management.

* Other Matters — Required Supplementary Information, Other Information accompanying the
financial statements that are not RSI, Restriction on Use.

MR |5

13

Uncorrected Misstatements

No Material Adjustments!

MR |5]K
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SalinasValleyRecycles.org

SALINAS VALLEY SOLID WASTE AUTHORITY

Report to the Board of Directors

ITEM NO. 10

N/A

Date: October 16, 2025

From: Sara Papineau-Brandt and Julia Brooker,

Resource Recovery Technicians

Title: 2025-26 Youth Council Infroductions

Finance and Administration Manager/
Confroller/Treasurer

N/A

General Manager/CAO

N/A

Authority General Counsel

THE ATTACHED CERTIFICATE WILL BE
PRESENTED AT THE MEETING

Attachment
1. PowerPoint Presentation
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Youth
Council

2025-2026

Building a Future without Landfills

Introductions!




Amanda Del Rosario

High School: Rancho San Juan High School ’
Grade: 11

Project/Environmental concern:
e Continue building a stronger food scraps program at
school
o Implement food scraps bins in eating areas
o Get approval from admin
o Importance: reduce food waste ending up in
landfills
e Sharing informational meetings about how to recycle
properly
o Present in front of advisory classes
o Importance: educate youth on recycling
e Reinforce better recycling habits on school campus
o Advocate in front of school admin about current
recycling issues at our school & why they should be
changed

o Importance: reduce the amount of waste going into
landfills

Sarah Billman

High School: Salinas High School
Grade: 12

4 N

Project/ Environmental concern: Educating the youth
and adults in my community on how to properly assess
where their food waste, plastic, and trash should go.

e Provide informative lessons

e Teach about food waste and scraps

\ /




Julian Brandt

High School: Salinas High School
Grade: 10

4 N

Project/Environmental concern: I would like to work in
my hometown of Gonzales to educate kids and their
families on recycling and food waste recycling in their
homes. This would be done in coordination with the
City of Gonzales After School Program.

\ /

Steven Brandt

High School: Salinas High School
Grade: 12

4 N

Project/Environmental concern: Recycling and Food
Waste Recycling. I would like to educated youth and
families about the importance of proper recycling in
their blue carts at home and recycling of food waste.

\ /




Jenny De La Cruz Robles

High School: Rancho San Juan High School
Grade: 12

Hester He

High School: Notre Dame Salinas High School
Grade: 12

ﬁoject Idea: Ocean Pollution (Plastic Waste) \

e  Many plastics in the ocean and beach.
e  They hurt sea animals and the environment.

Implementation:

e  Make posters to show the problem.
e Calling on people to use reusable bags, bottles, and straws.

Importance:

e  Saves sea animals from eating or getting stuck in plastic.
e Keeps the ocean and beach cleaner and safer.

Ko Let more people realized the importance to protect ocean. /




Juliette Loder

High School: Salinas High School
Grade: 9th

4 N

Project/Environmental concern: I would like to
implement a food scraps bin at the SHARE Center,
which is the Salinas Homeless Shelter.

\ /

Marily Martinez

High School: Rancho San Juan
Grade: 11th Grade

e Plastic water bottle greenhouse at school would
be very helpful in reusing all the plastic water
bottles my School has as we do not recycle
ourselves. Getting approval from the school
district, and from my club will be the first thing
needing to be done to get started.

e Planting milkweed inside milk jugs first, and then
growing them out for the monarchs is vital. As the
Monarchs are indeed becoming extinct, and
Milkweed is a plant where they can place their
own eggs. In doing this my school can learn the
importance of nature, and animals. In order to do
this I will need approval from my school. I will
also reach out to the Salinas Recycling Valley to
help out in accomplishing these environmental
goals.




BRUINS

Julian Paniagua

High School: Greenfield High School
Grade: 11th

G’oject idea: start a community clothes donation \

e Many people don't have good clothes
e Many people throw away their good clothes
e We can give clothes to people that need them

How its implemented:
e Go around town and hand people flyers about the

clothes donation

e Receive the clothes from the donation
e Give them to people that need better clothes

The importance:

\o We can save clothes from going into the landfill /

e People who need clothes can get them for free

Rosa Perez

High School: Alisal High School
Grade: 12

4 N

Project/Environmental concern:
- Improve our school garden by planting some
vegetables and flowers
- Implementing a foods scraps program
- Adding more recycling bins around campus

\ /




Jaena Serrano

College: Hartnell
Grade: Freshman

4 N

Project/Environmental concern:

Improper recycling/trash/food compost bins
Conjoined bins, so everything goes to trash
Implement proper recycling bins

Implement food compost bins

Lucy Uhl

High School: Notre Dame High School
Grade: 11

ﬂoject Idea: \
e A food waste bin at school.

e Many people throw away their food when it could be
composted.
e We have a cactus garden at school that could use
compost.
How it would be implemented:
e Put food waste bins near trash cans.
e Make posters explaining them.
e Present the idea to the school and make sure everyone
is aware of it.
The importance:

e We can make sure that no food is being wasted.
\o The plants at school can receive good nutrients. /




Youth Council Guides

Sara Papineau-Brandt Julia Brooker Guille Gutierrez
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ITEM NO. 11

SalinasValleyRecycles.org
SALINAS VALLEY SOLID WASTE AUTHORITY N/A

Finance and Administration Manager,
Controller/Treasurer

Report to the Board of Directors

" F |" h
Date: October 16, 2025 /‘@;}n SV 24 he——

. General Manager/CAO
From: Patrick Mathews, General Manager/CAO

R. Santos by E.T.

Title: Intfroduction & First Reading of Ordinance No.
12 Amending Authority Code Articles
3.01.080(a), 3.01.120(a), 3.01.130(b) and

General Legal Counsel

3.02.010(a)

RECOMMENDATION

Staff recommends that the Board Introduce and conduct the First Reading of Ordinance
No. 12, by title only, with the President’s reading constituting that reading, and direct staff
to schedule a public hearing for Second Reading and Adoption. The proposed Code
amendment will increase thresholds for competitive bids and adjustments to the Chief
Administrative Officers (CAQO) purchasing authorities.

STRATEGIC PLAN RELATIONSHIP
This is an administrative item and not Strategic Plan related.

FISCAL IMPACT

There is no fiscal impact with the approval of this item other than some reduction in
administrative burden related to purchasing processes.

DISCUSSION & ANALYSIS

The proposed ordinance updates the purchasing and procurement policies and limits to
reflect the current economy and best practice, while reducing procedural burdens going
forward. By raising the competitive bid process limits to levels more consistent with other
agencies and communities, more of the day-to-day services and material needs can be
addressed in timely manner at the administrative level. Staff are recommending updating
three sections of the Authority Code:

3.01.080(a), FORMAL BID REQUIREMENTS - Increase the estimated cost threshold
under which a formal bid for supplies and equipment is required from $50,000 to
$100,000.

3.01.120(a), OPEN MARKET FORMAL BID PROCEDURES - Increase the CAQO'’s
purchasing authority for supplies and equipment from $50,000 to $100,000 through
open market, informal bidding in accordance with the provision of this section.

3.01.130(b), EXCEPTIONS TO COMPETATIVE BIDDING REQUIREMENT - Increases the

CAOQO'’s authorization to approve confracts for personal, professional and consulting
from $50,000 to $100,000 without following the formal bid procedures.
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3.02.010(a), — Increases the CAQO’s authorization to approve contracts for public
works projects from $50,000 to $100,000 without following the formal bid procedures.

BACKGROUND

The Authority purchasing policies have not been updated since 1999, and with dramatic
increases over 26 years in costs for all general business activities such as materials supplies,
consulting and public works projects, an adjustment in the administrative authorities is
overdue. Inlooking at other agencies of similar in size as well as our members agencies,
staff recommends increasing the various CAO purchasing authorities from $50,000 to
$100,000. This action will reduce some administrative burdens and allow more timely
procurement of basic supplies and services.

ATTACHMENT(S)

1. Resolution to Adopt Amendments to Authority Code Articles 3.01.080(a),
3.01.120(a), 3.01.130(b) and 3.02.010(aq)

2. Ordinance No. 12

3. Draft Summary of Ordinance No. 12
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Attachment 1

ORDINANCE NO. 12

AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE SALINAS VALLEY
SOLID WASTE AUTHORITY AMENDING ARTICLES 3.01 PURCHASING SYSTEM
AND 3.02 PUBLIC WORKS CONTRACTS CODE

WHEREAS, the proposed ordinance updates the purchasing and procurement
policies and limits to reflect the current economy and best practices among other
comparable agencies, while reducing procedural burdens going forward, and

WHEREAS, by raising the procurement and competitive bid process limits to levels
more consistent with other agencies and communities, more of the day-to-day services
and material needs can be addressed in timely manner at the administrative level; and

WHEREAS, the current administrative procurement limits for the Chief
Administrative Officer were last amended in 1999 and all services, supplies and project
cost have dramatically increased over the last 26 years.

NOW, THEREFORE, be it ordained by the Board of Directors of the Salinas Valley
Solid Waste Authority that:

1. Authority Code Articles 3.01 and 3.02 are hereby amended as follows,
with deletions represented by strikethrough and additions reflected by bold-underline

type:
CHAPTER 3. FINANCE

ARTICLE 3.01 PROCUREMENT SYSTEM

3.01.080 FORMAL BID REQUIREMENTS

(a) Except as otherwise provided in this Article, purchases of supplies and
equipment of an estimated value greater than $50.000 $100,000 shall be awarded to
the lowest responsible bidder pursuant to the formal bid procedure prescribed in this
section.

3.01.120 OPEN MARKET OR INFORMAL BID PROCEDURE

(a) Purchases of supplies and equipment of an estimated value in the
amount of $50:000 $100,000 or less may be made by the Chief Administrative Officer or
his/her designee in the open market without observing the procedures prescribed in
Sections 3.01.090. Open market purchases shall, wherever possible, be based on at
least three (3) informal bids and shall be awarded to the bidder offering the most
advantageous bid to the Authority, in the opinion of the Chief Administrative Officer or
his or her designee, after consideration of price, quality, durability, servicing, delivery
time, standardization, location of vendor, and other factors. (Ord. 99-04, 2/18/1999)



3.01.130 EXCEPTIONS TO COMPETITIVE BIDDING REQUIREMENT

(b) Contracts for personal services, professional services, and consultant
services may be executed without observing the bidding procedures provided in this
Article. The Chief Administrative Officer is authorized to enter into such contfracts where
the amount of the contract does not exceed $50,000-00 $100,000, provided there
existed an unencumbered appropriation in the fund account against which the
expense is to be charged. Where the amount of the confract exceeds $56,000
$100,000, the contract shall be approved by the Authority Board. In the case of
professional services, qualifications and experience to the benefit of the Authority shall
receive first consideration. Upon determination of these factors, a price or fee may be
negotiated.

ARTICLE 3.02. PUBLIC WORKS CONTRACTS

3.02.010 PROCEDURE—TYPE DESIGNATED FOR CERTAIN PURCHASES
(a) Public projects of less than $35,000 $100,000 may be let fo contract by
mformol blddmg procedures WM&%%W

eemmenerng—en—.lely—l—l—‘?—?l— In no even’r however shoII The volue of such publlc
project exceed $50.000 $100,000 without formal bidding procedures in accordance

with Section 3.02.030.

A summary of this ordinance shall be published once within 15 days after
adoption. This ordinance was first infroduced at a regular meeting duly held on
the 16th day of October 2025, and was finally passed and adopted at a regular
meeting duly held on the 20th day of November 2025, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
APPROVED:
Elizabeth Silva, Board President
ATTEST: APPROVED AS TO FORM:
Erika J. Trujillo, Clerk of the Board Roy C. Santos, Authority General Counsel
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Attachment 2

CHAPTER 3. FINANCE

ARTICLE 3.01 PROCUREMENT SYSTEM

3.01.080 FORMAL BID REQUIREMENTS

(a) Except as otherwise provided in this Article, purchases of supplies and equipment of
an estimated value greater than $100,000 shall be awarded to the lowest responsible bidder pursuant
to the formal bid procedure prescribed in this section.

3.01.120 OPEN MARKET OR INFORMAL BID PROCEDURE

(a) Purchases of supplies and equipment of an estimated value in the amount of
$100,000 or less may be made by the Chief Administrative Officer or his/her designee in the open
market without observing the procedures prescribed in Sections 3.01.090. Open market purchases
shall, wherever possible, be based on at least three (3) informal bids and shall be awarded to the
bidder offering the most advantageous bid to the Authority, in the opinion of the Chief Administrative
Officer or his or her designee, after consideration of price, quality, durability, servicing, delivery
time, standardization, location of vendor, and other factors. (Ord. 99-04, 2/18/1999)

3.01.130 EXCEPTIONS TO COMPETITIVE BIDDING REQUIREMENT

(b) Contracts for personal services, professional services, and consultant services may be
executed without observing the bidding procedures provided in this Article. The Chief Administrative
Officer is authorized to enter into such contracts where the amount of the contract does not exceed
$100,000, provided there existed an unencumbered appropriation in the fund account against which
the expense is to be charged. Where the amount of the contract exceeds $100,000, the contract shall
be approved by the Authority Board. In the case of professional services, qualifications and
experience to the benefit of the Authority shall receive first consideration. Upon determination of
these factors, a price or fee may be negotiated.

ARTICLE 3.02. PUBLIC WORKS CONTRACTS

3.02.010 PROCEDURE—TYPE DESIGNATED FOR CERTAIN PURCHASES

(a) Public projects of less than $100,000 may be let to contract by informal bidding
procedures. In no event, however, shall the value of such public project exceed $100,000 without
formal bidding procedures in accordance with Section 3.02.030.



NOTICE OF PUBLIC HEARING
A public hearing will be held before the Salinas Valley Solid Waste Authority (SVSWA) Board
of Directors on Thursday, November 20, 2025, at 6:00 p.m. at the Gonzales City Council
Chambers, 117 Fourth Street, Gonzales, CA to introduce the proposed Ordinance:

AN ORDINANCE OF THE SVSWA AMENDING ARTICLES 3.01 PURCHASING SYSTEM
AND 3.02 PUBLIC WORKS CONTRACTS OF THE SVSWA CODE.

This ordinance amends the SVSWA Authority Code by increasing the Chief Administrative
Officer’s purchasing authorities to align with current economic increases since 1999 and to
streamline procurement process for supplies, equipment, service and public works projects.

This Ordinance shall be in full force and effect 30 days after adoption by the Board of Directors.

A summary of this ordinance shall be published once within fifteen (15) days after adoption.



ITEM NO. 12

SalinasValleyRecycles.org ?ﬁ/
SALINAS VALLEY SOLID WASTE AUTHORITY

> Report to the Board of Directors Finance and Administration
Manager/Controller-Treasurer
Date: October 16, 2025 LY
% J__L [/ EYE —
From: Brian Kennedy, Engineering and Environmental | General Manager/CAO
Compliance Manger
N/A
Title: Notification of the Release of a Request for General Legal Counsel

Bids for the Johnson Canyon Landfill Module
VIII Construction Project (CIP 9527)

RECOMMENDATION
Staff recommends authorizing a request for bids for the Johnson Canyon Landfill Module

VIl Construction Project.

BOARD PRIORITY RELATIONSHIP
The recommended action helps support the Authorities priority of Facilities Master
Planning.

DISCUSSION & ANALYSIS

Like all modern landfills, the Johnson Canyon Landfill is comprised of lined modules that
safely contain waste and protect the environment. The current disposal area, Module VI,
was constructed in 2019 with an anticipated lifespan of approximately 10 years. Due to
financial and soil storage constraints at the time, Module VIl was built with a relatively
narrow footprint. While Module VIl is not expected to reach capacity until 2030, staff
recommends beginning construction of Module VIl ahead of schedule. Building Module
Vil three years early will provide landfill operations with a wider working surface, improving
safety and efficiency for daily fill activities. In addition, early construction may result in cost
savings compared to waiting until 2029.

With the Board’s authorization, staff will initiate the bid advertisement process. Following
the advertisement period, bids will be opened, and the recommended contract will be
presented to the Board for approval, likely in January 2026. Upon award, construction of
Module Vil is expected to be completed by July/August 2026.

FISCAL IMPACT

The engineer’s estimate for the construction portion of this work is $7,120,000 without
confingencies. CQA is estimated to be about 10% of the construction cost, and Authority
staff continues to work on excavating in order to minimize the overall cost of the project.
The total current estimate for the project is $8,132,000. The actual construction costs will
not be available until we receive bids from qualified contractors.
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Projected Costs

Engineer's Estimate 7,120,000
CQA 712,000
Staff Work 300,000
Total 8,132,000

The CIP budget approved on September 18, 2025, has $5,050,161 allocated for the
construction of new cells and the FY 2025-26 budget includes an estimated $1,125,000 in
funding for this CIP. The remaining $1,956,839 will need to be borrowed from Designated
Capital Project Reserves. These actions will be included in the resolution when the
selected bid is provided to the Board for approval.

Funding

CIP - New Cell 5,050,161
2025-26 Set Aside (Est.) 1,125,000
Capital Projects Reserve (E: 1,956,839
Total Reserves 8,132,000

Since we are proposing building this cell three years earlier than originally scheduled, the
amount will be paid back from future set asides. This leaves plenty of time to save up for
the next cell, currently estimated to be built in 2038.

Reserve Pay Back (Est.)

2026-27 Set Aside 1,125,000
2027-28 Set Aside 831,839

1,956,839
BACKGROUND

The Johnson Canyon Landfill is made up of several waste modules. The latest, Module VI,
was built in 2019 and is expected to be full by early 2030. Building Module VIII next to it will
give us enough space to operate until 2038 when the next module will need to be

constructed.

ATTACHMENT(S)
1. Draft plans for Module VIl
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r ITEM NO. 12

Module VIII
Expansion

Board of Directors Meeting <
October 16, 2025 e PR ’ Published 10/10/25

Johnson Canyon Site Design Calls for a total of 20 Modules




Module 8 Is The Next Module To Be
Constructed

Future Module Original Construction
Schedule

Site Life Projection

Year Module Total Airspace Total Life of
Reaches Capacity (CY) Module (Years)

Existing Landfill
and Module VII

Module VIII 2040 2,580,000 10
Module IX 2050 2,620,000 10
Module X 2066 4,670,000 16

2030 2,720,000 10




Module 7Was BuiltVery
Narrow Due to Site and
Money Constraints

While There is Still Space Left In
Module 7, it is Operationally Difficult

N

i N\
Future Fill Area N

N
Without Module 8 \\

N

E‘)gisting Module 7 - :

- Future Module 8




The Planis to
Build Module
8 Now to
Make More
Operational
Space

Current Fill %

Module 7

New Module 8




Current View of Module 7 Top Deck

Current View of Module 8 Location




Project
Funding

Projected Costs
Engineer's Estimate
CQA

Staff Work

Total

Funding

CIP - New Cell

2025-26 Set Aside (Est.)
Capital Projects Reserve (Est.)

Total Reserves

Reserve Pay Back (Est.)
2026-27 Set Aside
2027-28 Set Aside

7,120,000
712,000

300,000
8,132,000

5,050,161
1,125,000

1,956,839
8,132,000

1,125,000

831,839
1,956,839

Questions?




SVR Agenda Item - View Ahead 2025-2026

ITEm No. 13

Nov Dec Jan Feb Mar Apr
A Tentative Election of Officers
1 Minutes Minutes Minutes Minutes Minutes Minutes
) Clalms(/}l; gl)anmals Oct. Clal(r;ljsC/I; inancials | Nov. Clal(IESC/I;IHaHCIaIS Claims/Financials (EC) Clalms(/II; gl)anmals Claims/Financials (EC)
S epte.mber. Member Agencies December 31 Member Agencies Member Agencies Member Agencies
3 Claims/Financials o Cash & Investments . . .
Activities Report Activities Report Activities Report Activities Report
(EC) Report
Ground Water
3rd Qtr.. . | Agreement Amend. 2 - Member Agencies 4h Qtr.. . . . March 31
4 | Tonnage & Diversion . . Tonnage & Diversion Public Hearing:
Pace Analytical Activities Report Cash & Investments Report
Report . Report
Services
5 RAGIOET IS CZI Rel?cyactliz:l& Sﬁll)lni:;rllts Recycling Recognitions R
Activities Report pp : R Budget (EC)
Resolutions
6 Fund Balance Award Module VIII FY 26-27 Preliminary Regional Recycling
Reserves (EC) Contract Budget (EC) Media Coalition Update
7 Ap pi)olzzl S()jszitéiteglc Public Hearing:
AB 2561
Documents
Public Hearing:
2nd Reading & Adoption Annual Employee Survey
8
of Ord. Results (EC)
Code Amendment
New .Off1(.:ers Edible Food Recovery Grant
9 Nominating
. awards
Committee
FY 26-27 Budget
10 EAR Summary Direction (EC)
Consent
Presentation
Labor Negotiations
n Ops (EC) Consideration
Closed Session
Labor Negotiations: [Other] (Public Hearing, Recognition, Informational, etc.)
12 | Appointment of public (EC) Executive Committee

agency employee: GM

(sp) Strategic Plan Item




	Agenda 2025-10-16 English
	Item 1 - Minutes 9-18-2025
	Item 2 - August 2025 Claims and Financial Reports
	Item 2a - August 2025 Consolidated Statement of Revenues and Expenditures
	Item 2b - August 2025 Consolidated Grant and CIP Expenditures Report
	Item 2c - Checks Issued Report August 2025
	Item 3 - Interagency Activities
	Item 4 - 06-30-2025 Qtrly Investments Report
	Item 4a - 09-30-2025 Qtrly Investments Report
	Item 4b - PMIA - LAIF Performance Report
	Report

	Item 5 - 2026 Meetings Calendar
	Item 6 - 2025 Terex TDS815 Shredder
	Item 6a - CIP Budget Adjustment
	Item 6b - Exhibit A 2025 Terex TDS815 Shredder
	Item 7 - 2024 Mo Co Annual Used Oil Report
	Item 7a - SVSWA-Mo Co Used Oil Report_ 2024
	Item 8 - 2025 John Deere 300 Excavator
	Item 8a - Exhibit A 2025 John Deere 300 Excavator
	001.pdf
	002.pdf

	Item 9 - Audit Report FYE 06-30-25
	Item 9a - SVSWA ACFR FY 2025
	SVSWA ACFR FY 2025 10.08.2025.pdf
	Draft SVSWA Financials 10.8.25.pdf
	Draft Stats 10.8.25.pdf

	Building Permits.pdf

	Item 9b - Governance Letter 2025 - SVSWA
	Item 9c - Audit Presentation
	Slide 1:  Annual  Comprehensive  Financial  Report
	Slide 2: Annual Comprehensive Financial  Report
	Slide 3: Report Highlights
	Slide 4: New GASB Pronouncements
	Slide 5: Financial Highlights
	Slide 6
	Slide 7
	Slide 8: Net Position
	Slide 9: Net Position
	Slide 10: Net Position
	Slide 11: Salinas Valley Solid Waste Authority  -Audit Presentation-
	Slide 12: Required Auditor Communications Letter
	Slide 13: Required Auditor Communications Letter (continued)
	Slide 14: Uncorrected Misstatements
	Slide 15: Management Letter Material Deficiency

	Item 10 - Cover Page - Youth Council
	Item 10a - Youth Council 2025-2026 Board Presentation
	Slide 1: Youth Council 2025-2026
	Slide 2: Introductions!
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: Let’s 
	Slide 17: THANK YOU!  Comments & Questions

	Item 11   - Ord. 12 - Code
	Item 11a - Resolution 12 Amending Articles 3.01 and 3.03 of SVSWA Code
	Item 11b - Ordiance Amending Authority Code Articles 3.01 and 3.02
	Item 11c - Ord. 12 Intro - Summary
	Item 12a - Module 8 Bid
	Item 12b - Module 8 Plans
	Item 12c - Module 8 Presentation Rev. 10.1
	Slide 1: Module VIII Expansion
	Slide 2: Johnson Canyon Site Design Calls for a total of 10 Modules
	Slide 3: Module 8 Is The Next Module To Be Constructed
	Slide 4: Future Module Original Construction Schedule
	Slide 5: Module 7 Was Built Very Narrow Due to Site and Money Constraints 
	Slide 6: While There is Still Space Left In  Module 7, it is Operationally Difficult
	Slide 7: The Plan is to Build Module 8 Now to Make More Operational Space 
	Slide 8: Building Module 8 Now Gives Us More Operating Space
	Slide 9: Current View of Module 7 Top Deck
	Slide 10: Current View of Module 8 Location
	Slide 11: Project Funding
	Slide 12: Questions?

	Item 13 - Agenda Items View Ahead



