
DATE

SCHOOL DISTRICT

SCHOOL COLORS

TIME 

TIME

LIST THE MEALS SERVED

MIN 2 MIN 1 MIN 1 MIN 1 MIN 4

MIN 0 MIN 1 BULK BULK MIN 2

School Districts will need to purchase items needed for implementation that are not already in stock either at the schools or in the 

district warehouse. Purchasing time should be a factor when scheduling implementation.

KITCHEN FOOD SCRAP PROGRAM START DATE

FIRST STEP ORDER YOUR 64 GALLON FOOD SCRAP CARTS FROM YOUR HAULER

PRIMARY  SITE VISIT MEETING DATE

1383 PROGRAM IMPLEMENTATION DATE

DATE FOR COMPLIANCE REVIEW

SCHOOL ENVIRONMENTAL SUSTAINABILITY TEAM (S.E.S.T)

WHO NAME

LUNCH ROOM TEAM MEMBER

GREEN TEAM LEAD 

YOU WILL NEED TO HAVE ALL OF THESE IN PLACE TO START YOUR PROGRAM

13 GALLON 

COMPOSTABLE BAGS 

KITCHEN CARTS

SCHOOL RECYCLING EQUIPMENT (ALREADY ONSITE) HOW MANY?

TRASH CANS LIQUID WASTE CART GREEN  FOOD 

SCRAP CART 

SHARED STATION 

RACK

SHARED STATION 

BINS

23 GALLON 

COMPOSTABLE 

BAGS

MILK CARTON 

RECYCLING       NOT 

NEEDED

CART FOR STACKING 

USED TRAYS

FOOD SCRAP CANS 

FOR CAFETERIA

CUSTODIAL TEAM MEMBER

KITCHEN TEAM MEMBER

PHONE EMAIL

HOW MANY MEALS & SNACKS ARE SERVED IN THE CAFETERIA DAILY?

HOW MANY MEAL SERVICES DOES THE SCHOOL PROVIDE DAILY?

ADMIN TEAM MEMBER

STEP BY STEP GUIDE TO BUILDING YOUR PROGRAM

SCHOOL NAME

# STUDENTS GRADES SERVED

SCHOOL MASCOT



Posters   

& Labels 

Trash 

Label

Liquid 

Waste Label

Food 

Scraps 

Label

Mixed 

Recycling 

Label

Share/   

Take   

Rack Set

Waste 

Station 

Poster

Tray 

Sorting 

Poster

Yes/No 

Food 

Poster

Classroom 

Mixed 

Recycling 

Poster 

QTY

Salinas Valley Recycles can provide 1 Kitchen Food Scrap Cart and 1 roll of Compostable bags for each kitchen that is preparing 

food on site.  

POSTERS & LABELS (Stickers)

Salinas Valley Recycles will provide the following signs & labels at no cost

When students are allowed to get up at anytime or one at a time, it is hard to get them to start at the beginning of the sort station 

line.  When students are dismissed one table at a time at the end of the meal period it is easiser to get the entire group to approch 

from the beginning of the waste sorting station, complete the station and exit at the end. Or if you dismiss your students as they 

are finished eating.. make sure your sort station is on the way out the door.

DISMISSAL FROM TABLES - BP = STUDENTS DISMISSED FROM EACH TABLE TOGETHER

HOW DO YOU/WILL YOU DISMISS YOUR STUDENTS?

NEXT STEPS - SUSTAINABLE FOOD SERVICE STEPS -  DO YOU ALREADY HAVE THESE IN PLACE?

LUNCH ROOM SUPERVISORS

AQUIRING NEEDED EQUIPMENT & SUPPLIES

WHO WILL BE RESPONSIBLE FOR AQUIRING NECESSARY SUPPLIES? (NAME & EMAIL)

DISTRICT 

PREPARING 

SCRATCH FOOD

DISTRICT/SCHOOL 

CHEF

OTHER OTHER OTHER

REUSABLE TRAYS REUSABLE SPORKS REUSABLE CUPS MILK DISPENSER CONDIMENT 

DISPENSER

(You might want to add a copy of your procurement policy here)



Is food prepared onsite? YES             NO If NO, skip this section

DO YOU NEED TO RETHINK YOUR CAFETERIA LOGISTICS?

KITCHEN STAFF

FREE FLOW - BP = STUDENTS NOT CROSSING PATHS. IN ONE DOOR OUT ANOTHER

BP = BEST PRACTICE (WHAT WE HAVE FOUND WORKS BEST)

DRAW A PICTURE OF YOUR CAFETERIA USE ARROWS TO SHOW THE FLOW OF STUDENTS

BE SURE TO INCLUDE WHERE THE STUDENTS ENTER & LEAVE AND THE WASTE SORTING STATION

If yes, you will need to collect all food scraps from the kitchen.

Food Waste must be collected in compostable bags. What will be the process for requesting more bags?

How often will the food waste carts from the kitchen need to be emptied and taken out to the food waste carts

Who will take the food scraps from the kitchen to the food waste carts? 



Date to Show Teacher Education Video @ staff mtg _____________________________

Dates Teachers will show Student Education Videos _____________________________

Dates Green Team will see Green Team Training Videos _______________________________

CUSTODIAL STAFF

VIDEOS, COMPREHENSION WORKSHEET & ACTIVITY PROVIDED ON WEBSITE LISTED ABOVE

PRE-IMPLEMENTATION EDUCATION

Student Pre-Implementation Education is very imporatnt to the success of your Food Scrap Recycling Program.  This will involve 

watching the "How to" videos that are provided on the SVR website. There is also a comprehension worksheet and activity 

provided as well.  What steps will be taken to ensure that all students receive proper pre-implementation education?  All videos are 

found at https://svswa.org/schools/school-food-waste/

Custodial staff is very important to the success of the Food Scrap Recycling program in your school.  They must be able to 

communicate effectively with Kitchen Staff, Green Team Lead and Students as well as Admin. Custodial staff must also be 

observant looking out for full containers, safety concerns, low inventory and trash and recycling service levels. It is important that 

they have all of the information needed to be successful.

Who do the Custodial Staff report to and what is the process in order to request a change to service levels such as:                                          

1. Need to increase the number of food scrap carts from the hauler. 2. Increase the number of pickups from the hauler weekly 3. 

Decrease the size of the trash dumpster 4. Request a larger trash dumpster for a large event ?

How can the custodial staff be the most helpful to the kitchen staff in the new process of sorting our food waste?

How can the Administration and other school staff support the custodial staff as they take on this additional task? We have had many 

custodians say this process has made their tasks easier but is still new and takes some time to get to know.



RECRUIT INTERESTED STUDENTS YES            NO WHAT GRADES 

ROTATE CLASSES STARTING AT WHAT GRADE

WILL THERE BE BEHAVIOR/GRADES QUALIFICATIONS? 

If you will be rotating classes, we strongly encourage a Green Leadership Team with one student from each class to act as a class 

representative. 

YES NO

 YES            NO

How will the Green Team be formed?

If YES what will the qualifications be? (We have seen students better their behavior and grades because of the green team so 

please take that into consideration)

EXTRA IMPLEMEMTATION DAY NOTES

WHAT WILL HAPPEN ON IMPLEMENTATION DAY?

THIS IS YOUR IMPLEMENTATION. (It is very important that your whole team is available on this day for the entire time.)

GREEN TEAM

YOUR SVR & HAULER STAFF PARTNERS WILL BE THERE TO SUPPORT YOUR                                            

IMPLEMENTATION TEAM NOT THERE TO DO IT FOR YOU!

* SVR & Hauler Staff Partners will arrive an hour early to help your team ensure that containers are labeled and 
set out correctly and to assist your team in a walk through of the upcoming food service and to answer any 
questions from your team.                                                                                                    
* Your SEST Team will remind the students that this is the implementation day that they have been preparing for, 
remind them what the changes are and demonstrate the action we want to see.                                                  
* After the demonstration, SEST Team members will walk around to the tables and use the Tray Sorting Poster 
with Talking Points to remind students how to sort their trays while they wait to be dismissed.                              
* Everyone should come to implementation day with a whole lot of extra patience and a pocket full of high fives & 
ooops try agains !                                                                                                           
* The lines will take longer than usual but will speed up as the students get used to the new sorting station.



What will the date range be for Green Team Recruitment? 

The Green Team will need to be trained on how to sort properly before they can teach other students. They will also need 

to be trained on proper sanitation techniques. Describe the plan to train all of the Green Team members before 

implementation day.

How will the Green Team get the school excited about the food scrap recycling program?

THERE IS A GREEN TEAM SORTING & SANITATION TRAINING VIDEOS ON OUR WEBSITE!

GREEN TEAM TRAINING

Who will make and distribute the Green Team schedule?

Who should receive a copy of the schedule everytime it is published? (Name & modality i.e hard copy, email etc.)

How often will the schedule be published?

GREEN TEAM HYPE

HERE ARE SOME IDEAS THAT HAVE WORKED IN THE PAST!

FUN MORNING ANNOUNCEMENTS,  SCHOOL POSTERS, CHALK REMINDERS IN THE WALKWAYS, MASCOT HANDING 

OUT REMINDERS, WEAR GREEN FOR RECYCLING DAY, LEARN ONE ASSIGNMENT OUTSIDE, TURN OFF THE LIGHTS 

DAY, LEARN THE FOOD SCRAP RECYCLING PLEDGE, GIVE A STAMP ON THE HAND WHEN THE STUDENT SORTS 

APPROPRIATELY!

SCHEDULE TEMPLATES ARE AVAILABLE ON OUR WEBSITE!



Who will other staff report to when they are having difficulty with a member of the Green Team?

How will the Green Team be recognized for their efforts?

How will the members of the SEST plan for sustainability of the Green Team over the years?

Will Green Team members need to leave class early or return late to class? What will the plan be for this?

When will Green Team members have time to eat their own lunch?

Who will directly supervise the Green Team when they are in the cafeteria?



How many classrooms and offices does your school have?

How many of those offices and classrooms have a blue mixed recycling container?

Do your classrooms have posters to show what goes in those mixed recycling containers?  YES     NO

If NO, we can get those for you too!   HOW MANY? 

1383 STUDENT IMPLEMENTATION DAY Time

Teacher Education Video @ Staff Meeting 

Student Education Videos in Class

Green Team Recruitment

Green Team Training & Videos

Compliance Review Time

IMPORTANT DATES

MIXED RECYCLING (CALIFORNIA STATE LAW AB 341)

By now, all schools should be recyling in all classrooms and offices.  This should include paper, cardboard, plastics, metal and 

glass, commonly referred to as "Mixed Recycling".  

Is there a BLUE Mixed Recycling container in every classroom and office in your school?    YES     NO

If you answered YES, CONGRATULATIONS, you are doing a great job. If NO, we will help you get it done!

Do you have a mixed recycling collection program? If so, please explain how your mixed recycling is being collected.

We can help you get mixed recycling bins for your school.  Please let us know how we can help.


