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A G E N D A  

Special Meeting 
 

BOARD OF DIRECTORS 

Thursday, June 30, 2022 | 1:00 p.m. 

ZOOM Meeting ID No. 818 9481 7263   Gonzales Council Chamber of Commerce 

Passcode: 904838         117 Fourth Street, Gonzales, California 
 

Meeting Information 
This meeting will be conducted in-person/virtual format.  While the chamber will be open space is limited and to maintain 
appropriate social distance only Board Directors and crucial staff will be allowed to attend in person.  For details on how to 
observe the meeting or participate virtually read the notice on page 2. 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

Board Directors Alternate Directors 
County: John M. Phillips County: Luis Alejo 

County: Chris Lopez, President Salinas: Orlando Osornio 

Salinas: Christie Cromeenes, Vice President Gonzales: Scott Funk 

Salinas: Kimbley Craig Soledad: Carla Strobridge 

Salinas: Anthony Rocha Greenfield: Robert White 

Gonzales: Elizabeth Silva King City: Darlene Acosta 

Soledad: Ben Jimenez, Jr. 

Greenfield: Andrew Tipton, Alt. Vice President 

King City: Robert S. Cullen 

TRANSLATION SERVICES AND OTHER MEETING ANNOUNCEMENTS 
Translation Services in Spanish will only be available by logging in to Zoom.   
Meeting ID: 895 8075 5052 | Passcode: 381610 

APPROVAL OF AGENDA 

PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA) 
Receive public comment from audience on items which are not on the agenda. The public may comment on scheduled 
agenda items as the Board considers them. Speakers are limited to three minutes at the discretion of the Chair. 

STRATEGIC PLANNING WORKSHOP 

1. Welcome and Public Comment 

Chris Lopez, Board President 

2. General Manager Comments 

Discuss the purpose of the day and introduce Management Partners 

3. Review Workshop Agenda and Conduct Ice Breaker 

Management Partners, Facilitators 

4. Governance, Board Values and Norms  

Break (About 10 minutes) 

5. Celebrate Accomplishments  

6. Discuss Board Strategic Vision and Mission for the Next Three Years  

7. Present the Board Interview  

Break (About 10 minutes) 

8. Establish Goals, Strategies and Prioritize  
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A. Governance and collaboration 

B. Financial sustainability 

C. Facilities master planning 

D. Comply, adapt, and respond to regulatory changes 

E. High quality community engagement  

9. Wrap Up and Next Steps  
 

ADJOURNMENT 
 

Important Notice  
In accordance with AB361 and State, County, and local recommendations on protocols to contain the 

spread of COVID-19, the Board meeting will be conducted in hybrid in-person/virtual format.  To maintain 

appropriate social distance only Board Directors and crucial staff will be allowed to attend in person as 

space is limited.   
 

Public interested in observing the meeting may do so on our YouTube channel 

https://www.youtube.com/user/svswa831.  To participate in the meeting and make a general comments or 

comments on a specific agenda item as an item is being heard, join the meeting virtually thru Zoom using 

the link below.  Join with computer audio at: https://us02web.zoom.us/j/81894817263?pwd=RiJtFnreDc-

AJIikZ4bfL08CUWa2QG.1. When ready to make a public comment, click the Raise Hand icon.  
 

To participate by telephone dial any of the numbers listed below and enter the meeting ID number and 

passcode:  

+1 669 900 9128 +1 253 215 8782   +1 346 248 7799 

+1 301 715 8592 + 1 312 626 6799 + 1 646 558 8656 

Enter Meeting ID: 818 9481 7263# Passcode: 904838 

To Raise your Hand press *9 To Mute and Unmute yourself press *6 
 

Public comments may also be submitted via e-mail to the Clerk of the Board at comment@svswa.org. 
Comment must be received by 10 a.m. on Thursday, June 30, 2022 and should be limited to 250 words or 

less.  Every effort will be made to read your comment into the record, but some comments may not be read 

due to time limitations.  Comments received via e-mail after 10 a.m. will be made part of the record if 

received prior to the end of the meeting.  To assist the Clerk in identifying the agenda item relating to your 

public comment please indicate in the Subject Line, the item number (i.e. Item No. 10).  

 

This agenda was posted at the Administration Office of the Salinas Valley Solid Waste Authority, 128 Sun St., Ste 101, Salinas, 
on the Gonzales Council Chambers Bulletin Board, 117 Fourth Street, Gonzales, and the Authority’s Website on Thursday, 
June 23, 2022.  The Salinas Valley Solid Waste Authority Board will next meet in regular session on, Thursday, August 18, 
2022.  Staff reports for the Authority Board meetings are available for review at:  Salinas Valley Solid Waste Authority: 128 
Sun Street, Ste. 101, Salinas, CA 93901, Phone 831-775-3000  Web Site:  www.salinasvalleyrecycles.org.  In compliance 
with the Americans with Disabilities Act, if you need special assistance to participate in the meeting, please contact Erika 
J. Trujillo, Clerk of the Board at 831-775-3000.  Notification 48 hours prior to the meeting will enable the Authority to make 
reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-35.104 ADA Title II).  Spanish interpretation 
will be provided at the meeting.  Se proporcionará interpretación a Español. 

https://www.youtube.com/user/svswa831
https://us02web.zoom.us/j/81894817263?pwd=RiJtFnreDc-AJIikZ4bfL08CUWa2QG.1
https://us02web.zoom.us/j/81894817263?pwd=RiJtFnreDc-AJIikZ4bfL08CUWa2QG.1
mailto:comment@svswa.org
http://www.salinasvalleyrecycles.org/
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AGENDA 
Salinas Valley Solid Waste Authority/Salinas Valley Recycles 

Board Strategic Plan Update Workshop  

June 30, 2022 

1:00 pm to 5:00 pm 

City of Gonzales  

City Hall Council Chambers 

147 Fourth Street 

Gonzales, CA  

 

1. Welcome and Public Comment  

 

2. General Manager’s Comments  

 

3. Review Workshop Agenda and Conduct Ice Breaker  

 

4. Governance, Board Values and Norms  

 

5. Celebrate Accomplishments  

 

6. Discuss Board Strategic Vision and Mission for the Next Three Years  

 

7. Present the Board Interview Themes   

 

8. Establish Goals, Strategies and Prioritize  

 

9. Wrap Up and Next Steps  
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EXAMPLES OF CITY COUNCIL NORMS 

 

❖ Demonstrate honesty and integrity in every action and statement 

❖ Inspire public confidence in our city government 

❖ Work for the common good, not personal interest 

❖ Respect the proper roles of elected officials and City staff in ensuring open and 

effective government 

❖ Communicate through the City Manager 

❖ Prepare in advance of Council meetings and be familiar with issues on the 

agenda 

❖ Fully participate in City Council meetings and other public forums while 

demonstrating respect, consideration, and courtesy to others 

❖ Participate in scheduled activities to increase Council effectiveness 

❖ Share information with other Councilmembers about committee meetings 

attended  

❖ Work for win-win -- strive for consensus and seek common ground  

❖ Honor “discussion” before “decisions” – reserving making formal motions 

until initial discussions have taken place 

❖ Disagree agreeably and professionally 

❖ Share information and avoid surprises 

❖ Approach the business of governing in a professional manner – conducting 

business in a way that brings honor to the institution of government 

❖ Work together as a body, modeling teamwork and civility for our community 

 



1 

   

 

 

Leading public organizations and governing with colleagues on a council is a challenging art of 

community service. The Institute recognizes that many aspects of leadership and governance are not 

intuitive. This piece is intended to provide councilmembers and city managers insight into the attributes of 

exceptional councils as well as provide practical tips to help them become exceptional. 

 

1. Exceptional councils develop a sense 
of team – a partnership with the city 
manager to govern and manage the city 
 

The mayor, councilmembers and city manager see 

themselves and work as a team as they undertake a  

series of tasks to further their common purpose. The 

individual team members work in a coordinated and 

collaborative manner with a high degree of respect, trust  

and openness. The team values diversity in style and 

perspective. The team thinks and acts strategically as it 

examines issues/situations and decides on a course of 

action serving their city’s mission and goals. 

KEY CHARACTERISTICS 

 

 Successfully transition from candidate  
to a member of the council. 

 Become a champion of the city. Make 
decisions based on the needs and 
interests of the community at-large / the 
greater good. 

 Develop, communicate and support 
policy goals and council decisions. 

 Demonstrate a willingness to work 
collaboratively (as a team) and have a 
citywide perspective. 

 

 

BEST PRACTICE TIPS 

 

Build capacity to create a more effective team. The governance team (mayor, councilmembers and 

city manager) should get to know each other; how each person approaches issues, decision making 

style and so on. This can be accomplished at annual meetings or workshops through-out the year. 

In the event that councilmembers disagree, clear ground rules (norms of behavior and practice) can 

help quell acrimony before it becomes a problem. It’s important to remember that trust is built 

around understanding and respect, not necessarily agreement.  

 

 

 

 

 

Attributes of Exceptional Councils 
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2. Exceptional councils have clear  
roles and responsibilities that are 
understood and adhered. 
 

Exceptional councils understand their role is to serve as 

policy maker - to represent the values, beliefs and priorities 

of their community while serving in the community’s best 

interest. They carry out a variety of responsibilities including: 

developing and adopting a vision for the city; focusing  

and aligning plans, policies, agreements and budgets in 

furtherance of this vision; and holding themselves and  

the city manager accountable for results.  

  

Exceptional councils understand that the city manager  

is responsible for the day-to-day operations of the city.  

The city manager is responsible for undertaking and 

accomplishing the policy objectives of the council. 

Exceptional councils recognize the subject matter expertise 

of staff and utilize their knowledge and experience to  

guide and inform decision making.  

KEY CHARACTERISTICS 

 

 Understand the role of local 
government and their responsibilities. 

 Know their role- to set vision and policy, 
avoid micromanagement.  

 Councilmembers should strive to be 
informed about the issues facing the 
city and be prepared to ask questions of 
staff and each other.  

 

BEST PRACTICE TIPS 

 

Create a shared understanding of the city manager’s role and the council’s expectations to optimize 

the working relationships. This shared understanding is informed by local charter and ordinance 

provisions that provide the overall framework for the relationship. The council should make time to 

have conversations during retreats and or study sessions to define and/or reveal and refine their 

role and responsibilities. Since role clarity between the city council and city management is critical to 

mutual success, having clear protocols helps avoid misunderstandings.  
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3. Exceptional councils honor the 
relationship with staff and each other 
 

Exceptional councils understand that a good working 

relationship with staff is vital for the city to be run 

successfully. Exceptional councils treat each other and  

staff with dignity and respect. They act with civility and  

a high level of professional decorum. Councilmembers  

build trust by not playing the “gotcha game” and strive to 

have a no secrets, no surprises approach as an operating 

norm. Finally, they respect the diversity of styles and 

perspectives among their colleagues and staff and are  

open to new ideas. 

 

KEY CHARACTERISTICS 

 

 Councilmembers have the ability to 
respectfully disagree (to disagree 
without being disagreeable). 
They are able to leave it at the dais; 
debates are about policy, not 
personality. 

 Exceptional councilmembers reflect 
positive decorum/model of leadership 
by providing respectful tone with 
colleagues. 

 Establish a set of behaviors ahead of 
time, potentially documented in a code 
of conduct, to help promote civility and 
respect. 

 

 

BEST PRACTICE TIPS 

 

Set council priorities and strategic goals at an annual meeting; these goals and priorities are a tool 

to guide the city manager and staff on where to focus their efforts. This annual meeting provides 

time for the council to reflect on community priorities as well as offer an opportunity to discuss their 

decorum and their relationship among each other and the relationship between the city 

manager/staff and the council.  

 

 

 

4. Exceptional councils routinely conduct 
effective meetings 
 

Open and public meetings are central to democratic 

decision-making. Exceptional councils master the art  

of effective meetings. They develop and adhere to meeting 

protocols and processes. They spend time planning and 

organizing the agenda with the aim of having a more 

focused meeting. They allocate the council’s time and 

energy appropriately (focused on the council’s role and 

responsibilities) and meeting short- and long-term priorities. 

They honor the public’s participation and engagement  

and they generally start on time and are held during 

reasonable hours. 

 

Exceptional councils use public meetings not only for their 

intended purpose, information sharing and decision-making, 

KEY CHARACTERISTICS 

 

 Councilmembers are respectful of each 
other, the public and everyone’s time. 

 Councilmembers use engaging body 
language as a way to demonstrate 
respect. 

 Issues are not personalized, thoughtful 
dialogue is the objective. 

 Agenda packets are read, 
councilmembers come prepared and 
have an open mind 

 Respect is demonstrated for varied 
opinions. 

 Everyone strives to be civil and act with 
decorum. 
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but they also use the meeting to demonstrate respect and 

civility for each other, staff and the public. Exceptional 

councilmembers prepare in advance of the meeting, remain 

focused on the city goals and objectives and mindful of their 

role and responsibilities.   

 

 

BEST PRACTICE TIPS 

 

Develop and adopt (with regular reviews and updates), guidelines for conducting meetings and 

making decisions. These governance protocols typically address meeting procedures (agenda 

preparation, how to put issues on the agenda, debate and voting procedures (parliamentary rules)  

and standards of decorum (civility)). As part of a regular self-assessment, councils should evaluate 

their meetings and their effectiveness and adjust behavior and practices for better results. 

 

 

5. Exceptional councils hold themselves 
and the city accountable 
 

Exceptional councils operate openly, ethically and work to 

engage the community in a myriad of decisions impacting 

the prosperity and well-being of their community. Toward 

that end, exceptional councils consistently provide short- 

and long-term strategic direction and goals, as well as 

provide budget, program and policy oversight. 

 

Exceptional councils hold themselves accountable for the 

conduct, behavior and effectiveness of the council. They 

establish clear priorities and goals and hold the city 

manager accountable for results. And finally, they embrace 

accountability as a process and tool to calibrate ongoing 

efforts to address and meet policy and program objectives. 

 

KEY CHARACTERISTICS 

 

 Councilmembers operate ethically and 
with integrity. 

 Councils conduct team building / goal 
setting exercise to track progress 
towards mutually agreed upon goals 

 Councils taking responsibility for the 
results (good and bad). 

 Councils celebrate success. 

 Councilmembers hold themselves 
responsible for adhering to operating 
protocols and codes of conduct. 

 

 

BEST PRACTICE TIPS 

 

Annually evaluate council and city manager performance toward achieving the city’s priorities and 

goals (consider having this be part of an annual goal setting meeting). Council should consider 

assessing its own behavior and effectiveness as part of its annual self-assessment.   
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6. Exceptional councils have members 
who practice continuous personal 
learning and development 
 

Governance is not intuitive. In addition, the policy and 

economic environment impacting cities are ever changing. 

Exceptional councils continually provide the opportunity  

to build their knowledge and skills, to enhance their 

understanding of key issues, increase their awareness  

of best practices and sharpen their leadership and 

governance skills. 

KEY CHARACTERISTICS 

 

 Stay informed on key issues 

 Gain key insights and knowledge on all 
aspects of governing, from budgets to 
plans and everything in between. 

 Learning to listen is sometimes more 
important than learning to give a 
speech. 

 

 

BEST PRACTICE TIPS 

 

Seek out national, state and local professional growth and educational opportunities. These 

opportunities can focus on the nuts and bolts of governing to helping you gain valuable information 

and/or insights on key policy issues facing your city. In addition, city run orientations for newly elected 

officials provide a good way to acclimate new members to the council’s norms and protocols as well as 

the budget and key policy issues. 
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