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AGENDA
Regular Meeting

SalinasValley

org BOARD OF DIRECTORS
SALINAS VALL.EY Apf“ 19, 2018, 6:00 p-m.
SOR0 YHARTE MITEERTY Gonzales City Council Chambers

117 Fourth Street, Gonzales, California

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

Board Directors Alternate Directors

County: Simon Salinas, President County: Luis Alejo

County: John M. Phillips Salinas: Joseph D. Gunter
Salinas: Gloria De La Rosa, Alt. Vice-President Gonzales: Scoftt Funk
Salinas: Tony R. Barrera Soledad: Carla Stewart
Salinas: Kimbley Craig Greenfield: Lance Walker
Gonzales:  Elizabeth Silva King City: Darlene Acosta

Soledad: Christopher K. Bourke
Greenfield: Avelina T. Torres
King City:  Robert S. Cullen, Vice President

TRANSLATION SERVICES AND OTHER MEETING ANNOUNCEMENTS

GENERAL MANAGER/CAO COMMENTS

DEPARTMENT MANAGER COMMENTS
BOARD DIRECTOR COMMENTS

PUBLIC COMMENT

Receive public comment from audience on items which are not on the agenda. The public may comment on scheduled
agenda items as the Board considers them. Speakers are limited to three minutes at the discretion of the Chair.

CONSENT AGENDA:

All matters listed under the Consent Agenda may be enacted by one motion unless a member of the Board, a citizen, or
a staff member requests discussion or a separate vote.

1.

N o oo s~ DD

Minutes of March 15, 2018, Regular Meeting

February 2018 Claims and Financial Reports

Member and Interagency Activity Report for March 2018 and Upcoming Events

March 2018 Quarterly Investment Report

2018 First Quarter Customer Service Results and Twelve-Month Comparison

A Resolution Establishing the Investment Policy

A Resolution Awarding the Purchase of a New 2019 Peterbilt Refrigerated Food Truck to Coast
Counties Truck and Equipment for an Amount of $131,410.51

A Resolution Awarding the Purchase of One New Food Waste De-packaging Equipment from
Olympic Wire and Equipment Inc. for the Amount of $357,195.00

A Resolution Revising the Amount Awarded for the Purchase of One Used Caterpillar 938K
Loader to Quinn Company from $168,870.93 to $185,281.25
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PRESENTATION

10. WALLY-WASTE-NOT AWARDS
A. Receive Report from Mandy Brooks, Resource Recovery Manager
B. Public Hearing
C. Board Discussion
D. Recommended Action — None; Informational Only

CONSIDERATION

11. A RESOLUTION AUTHORIZING AN AMENDMENT TO THE CONTRACT WITH THE BOARD OF ADMINISTRATION OF THE
CALIFORNIA PUBLIC EMPLOYEE RETIREMENT SYSTEM (CALPERS)
A. Receive Report from Ray Hendricks, Finance and Administration Manager
B. Board Discussion
C. Public Comment
D. Recommended Action — Adopt Resolution

12. 2016-19 STRATEGIC PLAN GOALS AND SIX-MONTH OBJECTIVES THROUGH OCTOBER 2018 INCLUDING LONG-
TERM FACILITY NEEDS PROJECT RECOMMENDATIONS
A. Receive Report from Patrick Mathews, General Manager/CAO
B. Board Discussion
C. Public Comment
D. Recommended Action — Provide Direction

FUTURE AGENDA ITEMS
13. AGENDA ITEMS — VIEW AHEAD SCHEDULE

ADJOURNMENT

This agenda was posted at the Administration Office of the Salinas Valley Solid Waste Authority, 128 Sun St., Ste 101, Salinas, on
the Gonzales Council Chambers Bulletin Board, 117 Fourth Street, Gonzales, and the Authority’s Website on Friday, April 13, 2018.
The Salinas Valley Solid Waste Authority Board will next meet in regular session on, Thursday, May 17, 2018. Staff reports for the
Authority Board meetings are available for review at: » Salinas Valley Solid Waste Authority: 128 Sun Street, Ste. 101, Salinas, CA
93901, Phone 831-775-3000 » Web Site: www.sdalinasvalleyrecycles.org » Public Library Branches in Gonzales, Prunedale and
Soledad. In compliance with the Americans with Disabilities Act, if you need special assistance to participate in the meeting,
please contact Erika J. Trujillo, Clerk of the Board at 831-775-3000. Notification 48 hours prior to the meeting will enable the
Authority to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-35.104 ADA Title ll). Spanish
interpretation will be provided at the meeting. Se proporcionard interpretacion a Espaniol.
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MINUTES OF

DRAFT Minutes — March 15, 2018

THE SALINAS VALLEY SOLID WASTE AUTHORITY

BOARD MEETING
MARCH 15, 2018

CALL TO ORDER
President Salinas called the meeting to order at 6:00 p.m.

ROLL CALL

The following Board Directors were present:

County of Monterey Simon Salinas, President

County of Monterey John M. Phillips (arrived at 6:07 p.m.)

ITEM NO. 1

Agenda ltem

"G Math—

City of Salinas Gloria De La Rosa, Alt. Vice President General Manager/CAO

City of Salinas Tony Barrera

City of Salinas Joseph Gunter (Alternate) T. Bruen by et

City of Gonzales Elizabeth Silva General Counsel Approval

City of Soledad Christopher K. Bourke

City of Greenfield Avelina Torres

City of King Robert Cullen, Vice President

The following Board Directors were absent:

City of Salinas Kimbley Craig

Staff Members Present:

Patrick Mathews, General Manager/CAO Brian Kennedy, Engineering & Environmental

Cesar Zuniga, Asst. GM/Operations Manager Compliance Manager

Ray Hendricks, Finance and Administration Cindy Iglesias, Administrative Assistant II
Manager Erika J. Trujillo, Clerk of the Board

Mandy Brooks, Resource Recovery Manager Thomas Bruen, General Counsel

MEETING ANNOUNCEMENTS

(6:00) President Salinas announced franslation services were available. No member from the

public requested the service.

GENERAL MANAGER COMMENTS

(6:01) General Manager/CAO Mathews commented on the article provided to the Board from
Waste Dive “Waste Management’s Bell on the tough job of MRF sorters and life after China”. He
reminded the Board of the April 2nd deadline for the Form 700 filing.

DEPARTMENT MANAGER COMMENTS

(6:03) Resource Recovery Manager Brooks commented on the handout provided of the Annual
Natividad Creek Clean up event taking place April 21. Mrs. Brooks commented on the details of
the dress designed and created by the Authority staff for the Trash and Show Fundraising event

held on February 15 in King City.

BOARD DIRECTORS COMMENTS

(6:04) Director Cullen informed the Board he will not be able to attend the April Board meeting.
Director Bourke commended staff for making sure Board meeting material gets delivered.
President Salinas commended staff for the creation of the dress and staff participation at the

Trash and Show event.
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DRAFT Minutes — March 15, 2018

PUBLIC COMMENT
(6:06) None

CONSENT AGENDA (6:06)
1. Minutes of February 15, 2018, Regular Meeting

2 January 2018 Claims and Financial Reports
3.  Member and Interagency Activity Report for February 2018 and Upcoming Events
4

Cost-Benefit Analysis for Processing Construction and Demolition Material by Salinas
Valley Solid Waste Authority or Monterey Regional Waste Management District

Board Comments: None

Public Comment: None

Motion: Director Bourke made a motion to approve the consent agenda as
presented. Director Gunter seconded the motion.

Votes: Motion carried 8,0

Ayes: Salinas, Cullen, Silva, Barrera, Bourke, De La Rosa, Torres, Gunter (Alt.)

Noes: None

Abstain: None

Absent: Phillips, Craig

PRESENTATION

5.  STRATEGIC PLANNING 2016-19: BOARD PRIORITIES

(6:07) Resource Recovery Manager Brooks provided a report on the Board Priority Survey results.
She explained the purpose of the 25-question survey, its development, and its execution. Mrs.
Brooks indicated that the results will assist staff in the drafting of the new 6-month objectives that
will be presented the April Board meeting for review and discussion.

Board Comments: None
Public Comment: None

Motion: None; Informational Only

CONSIDERATION

6.  RESOLUTION 2018-09 OF INTENTION TO APPROVE AN AMENDMENT TO THE CONTRACT WITH THE BOARD

OF ADMINISTRATION OF THE CALIFORNIA PUBLIC EMPLOYEE RETIREMENT SYSTEM (CALPERS)
(6:17) Finance and Administration Manager Hendricks reported on the changes required to the
confract between the Authority and Board Administration of CalPERS to fulfil the Memorandums of
Understanding with Management and Non-Management employees approved by the Board in
December. He detailed the requirements and process to amend the confract.

Board Comments: The Board discussed the report inquiring about outreach conducted to
inform staff of the process and changes being made.

Staff Comments: Mr. Hendricks indicated information explaining the changes in detail was
distributed to staff and provided to the Employee Benefits Committee whom
held a meeting to answer questions from employees.

Public Comment: None

Motion: Director Gunter made a motfion to adopt Resolution No. 2018-09. Director
Silva seconded the motion.
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DRAFT Minutes — March 15, 2018

Votes: Motion carried 9.0

Ayes: Salinas, Cullen, Silva, Barrera, Bourke, Phillips, De La Rosa, Torres, Gunter (Alt.)
Noes: None

Abstain: None

Absent: Craig

7. A RESOLUTION APPROVING AN AGREEMENT WITH REPUBLIC SERVICES OF SALINAS FOR PHASED-IN
ORGANICS PROCESSING RATE ADJUSTMENT THROUGH FISCAL YEAR 2021-2022
(6:22) General Manager/CAO Mathews provided a report on the agreement for a phased-in
Organics processing rate adjustment for the City of Salinas. He explained that the rate
adjustment will fully fund the new Organics program avoiding an increase in AB 939 fees for all
member agencies and will eliminate the continued subsidization to support the City of Salinas
operational costs of the program. Mr. Mathews indicated the City of Salinas has requested a
presentation in April from Authority staff to the City Council prior to providing direction to
Republic Services regarding the agreement.

Board Comments: The Board discussed the report.
Public Comments: None

Motion: Director Barrera made a motion to continue this item. Director De La Rosa
seconded the motion.

Votes: Motion carried 9,0

Ayes: Salinas, Cullen, Silva, Barrera, Bourke, Phillips, De La Rosa, Torres, Gunter (Atl.)

Noes: None

Abstain: None

Absent: Craig

PUBLIC HEARING

8.  RESOLUTION 2018-11 APPROVING THE DISPOSAL AND SERVICE FEES EFFECTIVE JuLY 1, 2018

(6:30) Finance and Administration Manager Hendricks presented the proposed fees and rafes.
He explained in detail the adjustment proposed which include the three-year phased-in
Organics processing rate adjustments for the City of Salinas and all member agencies,
reiterating that the rates are contingent on the approval of the Republic Services Organics
Processing Rate Adjustment agreement.

Public Hearing: The Public Hearing was opened at 6:42 p.m. No member of the public
made comments, the Public Hearing was closed at 6:43 p.m.

Board Comments: The Board discussed the proposed fees and rates.

Motion: Director Cullen made a motion to adopt the Resolution No. 2018-11. Director
Gunter seconded the motion.

Votes: Motion carried 9,0

Ayes: Salinas, Cullen, Silva, Barrera, Bourke, Phillips, De La Rosa, Torres, Gunter (Alt.)

Noes: None

Abstain: None

Absent: Craig

CONSIDERATION

9.  RESOLUTION 2018-12 APPROVING THE OPERATING BUDGET, PERSONNEL ALLOCATION AND SALARY
SCHEDULE FOR FISCAL YEAR 2018-19

(6:43) Finance and Administration Manager Hendricks presented the proposed $18,860,000

Operating Budget, reviewing in detail the projected increases and revenues that will fund them.
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DRAFT Minutes — March 15, 2018

Board Comments: None
Public Comments: None

Motion: Director Barrera made a motion to adopt Resolution No. 2018-12. Director
Silva seconded the motion.

Votes: Motion carried 9.0

Ayes: Salinas, Cullen, Silva, Barrera, Bourke, Phillips, De La Rosa, Torres, Gunter (Alt.)

Noes: None

Abstain: None

Absent: Craig

FUTURE AGENDA ITEMS

10. AGENDA ITEMS — VIEW AHEAD SCHEDULE
(6:46) The Board reviewed the future agenda itemes.

ADJOURN
(6:48) President Salinas adjourned the meeting.

APPROVED:

Simon Salinas, President

Attest:
Erika J. Trujillo, Clerk of the Board
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ITEM NO. 2

SalinasValleyRecycles.or
SAL msv\l,:wﬁ' Solv\h WasTE Aun—ccmg ?

= Report to the Board of Directors Finance and Administration
Manager/Controller-Treasurer
. , | Ao
Date: April 19,2018 % SV 2 he——
. . .. ) General Manager/CAO
From: C. Ray Hendricks, Finance and Administration
Manager
N/A

Title: February 2018 Claims and Financial Reports General Counsel
RECOMMENDATIONS

The Executive Committee recommends acceptance of the February 2018 Claims and
Financial Reports.

DISCUSSION & ANALYSIS

Please refer to the attached financial reports and checks issued report for the month of
December for a summary of the Authority’s financial position as of February 28, 2018. The
following are highlights of the Authority’s financial activity for the month of February.

Results of Operations (Consolidated Statement of Revenues and Expenditures)

For the month of February 2018, operating expenditures exceeded revenues by $624,058.
Higher than typical operating expenditures in February are due to the second installment
on our semi-annual bond payment made in February. Fiscal year 2017-2018 to date
operatfing revenue exceeded expenditures by $3,669,778.

Revenues (Consolidated Statement of Revenues and Expenditures)

After eight months of the fiscal year, (66.67% of the fiscal year), revenues total $14,757,739
or 77.8% of the total annual revenues forecast of $18,974,750. February Tipping Fees
totaled $1,016,849 and for the year to date totaled $9,507,706 or 78.2% of the forecasted
total of $12,158,750.

Operating Expenditures (Consolidated Statement of Revenues and Expenditures)
As of February 28, (66.67% of the fiscal year), year-to-date operating expenditures total
$11,087,961. This is 64.4% of the operating budget of $17,213,200.

Capital Project Expenditures (Consolidated Grant and CIP Expenditures Report)

For the month of February 2018, capital project expenditures totaled $111,823. $79,415
was for SSTS equipment replacement and $33,857 was for the long-range facility needs
EIR.

Claims Checks Issued Report

The Authority’'s Checks Issued Report for the month of February 2018 is attached for review
and acceptance. December disbursements total $1,051,253.96 of which $361,105.76 was
paid from the payroll checking account for payroll and payroll related benefits.
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Following is a list of vendors paid more than $50,000 during the month of February 2018.

Vendor Service Amount
WESTERN TRAILER COMPANY 2019 WESTERN TRAILER LIVE FLOOR 80,389.65
VISION RECYCLING INC MONTHLY GREENWASTE, WOODWASTE, C&D, & DIVERSION SVCS  93,916.42

Cash Balances

The Authority’s cash position decreased $419,847.55 during February to $25,340,701.88.
Most of the cash balance is restricted, held in trust, committed, or assigned as shown
below.

Restricted by Legal Agreements:
Johnson Canyon Closure Fund 4,041,073.73
State & Federal Grants 97,650.30
BNY - Bond 2014A Payment -
BNY - Bond 2014B Payment -
BNY - Sub Pmt Cap One 2014 Eq Lease -
GEO Deposit (CEQA) (17,596.58)

Funds Held in Trust:
Central Coast Media Recycling Coalition 115,899.38
Employee Unreimbursed M edical Claims 4,251.24
Committed by Board Policy:
AB939 Services 436,925.47
Designated for Capital Projects Reserve 1,941,749.15
Designated for Environmental Impairment Reserve 861,776.73
Designated for Operating Reserve 861,776.73
Expansion Fund (South Valley Revenues) 8.234,660.41
Salinas Rate Stabilization Fund 24,324.06
Assigned by Budget:
Assigned for Capital Projects 7.167,771.93
Available for Operations: 1,570,439.33
Total 25,340,701.88
ATTACHMENTS

1. February 2018 Consolidated Statement of Revenues and Expenditures
2. February 2018 Consolidated Grant and CIP Expenditures Report
3. February 2018 Checks Issued Report
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Salinas Valley Solid Waste Authority

Consolidated Statement of Revenues and Expenditure
For Period Ending February 28, 2018

CURRENT M-T-D Y-T-D % OF REMAINING Y-T-D UNENCUMBERED
BUDGET REV/EXP REV/EXP BUDGET BALANCE ENCUMBRANCES BALANCE

Revenue Summary

Tipping Fees - Solid Waste 12,158,750 1,016,849 9,507,706 78.2 % 2,651,044 0 2,651,044
Tipping Fees - Surcharge 1,803,000 143,534 1,353,861 75.1 % 449,139 0 449,139
Tipping Fees - Diverted Materials 1,942,800 185,190 1,794,399 92.4 % 148,401 0 148,401
AB939 Service Fee 2,319,700 193,308 1,546,464 66.7 % 773,236 0 773,236
Charges for Services 124,500 3,803 71,886 57.7 % 52,614 0 52,614
Sales of Materials 244,000 34,283 223,609 91.6 % 20,391 0 20,391
Gas Royalties 220,000 0 132,032 60.0 % 87,968 0 87,968
Investment Earnings 162,000 5,319 125,870 77.7 % 36,130 0 36,130
Other Non-Operating Revenue 0 266 1,911 0.0 % (1,911) 0 (1,911)
Total Revenue 18,974,750 1,582,552 14,757,739 77.8 % 4,217,011 0 4,217,011
Expense Summary

Executive Administration 443,150 31,924 216,898 48.9 % 226,252 1,215 225,037
Administrative Support 503,550 33,607 299,049 59.4 % 204,501 46,535 157,966
Human Resources Administration 194,050 14,558 110,361 56.9 % 83,689 2,395 81,294
Clerk of the Board 168,650 8,034 92,040 54.6 % 76,610 4,995 71,615
Finance Administration 754,050 39,339 379,541 50.3 % 374,509 3,136 371,373
Operations Administration 454,100 21,924 215,604 475 % 238,496 3,785 234,711
Resource Recovery 907,000 60,742 473,778 52.2 % 433,222 1,906 431,316
Marketing 75,000 0 58,992 78.7 % 16,008 12,916 3,092
Public Education 224,000 6,302 73,299 32.7 % 150,701 88,058 62,643
Household Hazardous Waste 775,300 40,875 376,066 48.5 % 399,234 35,826 363,408
C & D Diversion 170,000 30,194 103,275 60.8 % 66,725 16,725 50,000
Organics Diversion 833,200 62,222 482,630 57.9 % 350,570 313,570 37,000
Diversion Services 18,000 1,500 8,025 44.6 % 9,975 1,725 8,250
Scalehouse Operations 554,450 39,533 359,297 64.8 % 195,153 10,573 184,580
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Salinas Valley Solid Waste Authority

Consolidated Statement of Revenues and Expenditure
For Period Ending February 28, 2018

CURRENT M-T-D Y-T-D % OF REMAINING Y-T-D UNENCUMBERED
BUDGET REV/EXP REV/EXP BUDGET BALANCE ENCUMBRANCES BALANCE
JR Transfer Station 353,950 29,016 202,487 57.2 % 151,463 12,400 139,063
JR Recycling Operations 158,900 8,909 67,281 42.3 % 91,619 0 91,619
ML Transfer Station 500,000 41,198 344,799 69.0 % 155,201 155,201 0
SS Disposal Operations 816,800 86,218 622,144 76.2 % 194,656 40,582 154,073
SS Transfer Operations 1,208,050 83,915 820,480 67.9 % 387,570 39,007 348,563
SS Recycling Operations 719,850 47,899 378,790 52.6 % 341,060 34,619 306,442
JC Landfill Operations 2,416,350 198,429 1,475,765 61.1 % 940,585 423,168 517,417
JC Recycling Operations 340,800 20,152 152,017 44.6 % 188,783 191 188,592
Crazy Horse Postclosure Maintenanc 603,700 43,845 224,345 37.2% 379,355 106,423 272,932
Lewis Road Postclosure Maintenanc 226,500 16,060 125,645 55.5 % 100,855 37,640 63,215
Johnson Canyon ECS 312,600 51,311 156,889 50.2 % 155,711 88,720 66,991
Jolon Road Postclosure Maintenance 221,200 3,291 155,266 70.2 % 65,934 10,088 55,845
Sun Street ECS 162,500 1,566 61,356 37.8 % 101,144 80,467 20,677
Debt Service - Interest 1,619,100 802,582 1,619,000 100.0 % 100 0 100
Debt Service - Principal 1,229,900 377,798 1,229,866 100.0 % 34 0 34
Closure Set-Aside 248,500 21,666 202,974 81.7 % 45,526 0 45,526
Total Expense 17,213,200 2,224,610 11,087,961 64.4 % 6,125,239 1,571,865 4,553,374
Revenue Over/(Under) Expenses 1,761,550 (642,058) 3,669,778 208.3 % (1,908,228) (1,571,865) (336,363)

3/7/2018 1:04:28 PM
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Salinas Valley Solid Waste Authority

Consolidated Grant and CIP Expenditure Report
For Period Ending February 28, 2018

CURRENT M-T-D Y-T-D % OF REMAINING Y-T-D UNENCUMBERED

BUDGET REV/EXP REV/EXP BUDGET BALANCE ENCUMBRANCES BALANCE
Fund 180 - Expansion Fund
180 9804 Long Range Facility Needs EIR 446,982 22,571 83,243 18.6 % 363,739 333,711 30,027
180 9806 Long Range Financial Model 60,261 0 0 0.0 % 60,261 0 60,261
180 9807 GOE Autoclave Final Project 100,000 0 0 0.0 % 100,000 0 100,000
Total Fund 180 - Expansion Fund 607,243 22,571 83,243 13.7 % 524,000 333,711 190,288
Fund 211 - Grants
211 9206 HHW HD25-15-0003 13,679 2,515 6,994 51.1 % 6,685 0 6,685
211 9209 Tire Derived Aggregate 5-15-0004 66,373 1,796 3,329 5.0 % 63,044 0 63,044
211 9213 Tire Amnesty 2017-18 62,832 4,445 23,278 37.0 % 39,554 27,818 11,737
211 9214 Organics Program 2016-17 1,341,865 4,543 4,543 0.3 % 1,337,323 0 1,337,323
211 9216 AB2766 Motor Vehicle Emission Re 379,335 0 0 0.0 % 379,335 0 379,335
211 9247 Cal Recycle - CCPP 76,499 0 2,401 3.1% 74,098 0 74,098
211 9251 Cal Recycle - 2015-16 CCPP 45,052 10,000 19,329 42.9 % 25,723 4,646 21,077
211 9252 Cal Recycle - 2016-17 CCPP 61,955 (9,450) 3,626 59 % 58,329 6,196 52,133
Total Fund 211 - Grants 2,047,590 13,849 63,500 31% 1,984,090 38,659 1,945,431
Fund 216 - Reimbursement Fund
216 9802 Autoclave Demonstration Unit 141,499 0 402 0.3 % 141,097 0 141,097
216 9804 Long Range Facility Needs EIR 221,126 11,286 42,195 19.1 % 178,931 166,961 11,970
Total Fund 216 - Reimbursement Fund 362,625 11,286 42,597 1.7 % 320,028 166,961 153,067
Fund 800 - Capital Improvement Projects Ft
800 9103 Closed Landfill Revenue Study 24,831 0 0 0.0 % 24,831 0 24,831
800 9104 Organics System Expansion Study 35,000 0 2,500 71 % 32,500 0 32,500
800 9316 CH Corrective Action Program 253,000 0 0 0.0 % 253,000 0 253,000
800 9319 CH LFG System Improvements 116,500 0 0 0.0 % 116,500 0 116,500
800 9401 LR LFG Replacement 16,563 0 12,964 78.3 % 3,599 241 3,358
800 9402 LFG Well Replacement 30,000 0 0 0.0 % 30,000 0 30,000

3/7/2018 12:53:18 PM
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Salinas Valley Solid Waste Authority

Consolidated Grant and CIP Expenditure Report
For Period Ending February 28, 2018

CURRENT M-T-D Y-T-D % OF REMAINING Y-T-D UNENCUMBERED

BUDGET REV/EXP REV/EXP BUDGET BALANCE ENCUMBRANCES BALANCE
800 9501 JC LFG System Improvements 40,000 765 35,215 88.0 % 4,785 2,195 2,590
800 9506 JC Litter Control Barrier 68,179 0 43,198 63.4 % 24,981 0 24,981
800 9507 JC Corrective Action 100,000 0 0 0.0 % 100,000 0 100,000
800 9508 JC Drainage Modifications 35,000 0 0 0.0 % 35,000 0 35,000
800 9509 JC Groundwater Wells 140,008 636 5,506 3.9% 134,502 0 134,502
800 9510 JC LFG System (Vertical Wells) 90,000 (11,541) 90,000 100.0 % 0 0 0
800 9511 JC LFG System (Horizontal Wells) 35,321 0 0 0.0 % 35,321 0 35,321
800 9526 JC Equipment Replacement 130,900 0 0 0.0 % 130,900 0 130,900
800 9527 JC Module 7 Engineering and Cons 3,500,000 0 0 0.0 % 3,500,000 0 3,500,000
800 9528 JC Roadway Improvements 2,218,937 0 0 0.0 % 2,218,937 0 2,218,937
800 9529 JC Leachate Handling Sys 39,531 (5,157) 39,531 100.0 % 0 0 0
800 9601 JR Transfer Station Improvements 85,362 0 0 0.0 % 85,362 0 85,362
800 9602 JR Equipment Purchase 47,997 0 0 0.0 % 47,997 0 47,997
800 9701 SSTS Equipment Replacement 449,352 79,415 135,569 30.2 % 313,783 168,871 144,913
800 9703 SSTS Improvements 63,834 0 0 0.0 % 63,834 0 63,834
Total Fund 800 - Capital Improvement Proje 7,520,316 64,117 364,483 4.8 % 7,155,833 171,307 6,984,526
Total CIP Expenditures 10,537,774 111,823 553,823 5.3% 9,983,952 710,639 9,273,313
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Salinas Valley Solid Waste Authority

Checks Issued Report for 2/1/2018 to 2/28/2018

Check # Check Date Amount Check Total
19790 ADMANOR, INC 2/7/2018
HHW GRANT MEDIA CAMPAIGN - HOMEBOUND COLLECTION 2,430.00
2,430.00
19791  ADMIRAL SECURITY SERVICES, INC. 2/7/2018
SSTS BUILDING SECURITY 4,716.00
4,716.00
19792 AT&T SERVICES INC 2/7/2018
MONTHLY TELEPHONE SERVICE 1,199.47
1,199.47
19793 BECKS SHOES AND REPAIR 2/7/2018
SSTS & JR SAFETY SUPPLIES 778.95
778.95
19794 CA STATE BOARD OF EQUALIZATION 2/7/2018
ANNUAL STATE FACILITY FEE 328.00
328.00
19795 CALIFORNIA WATER SERVICE 2/7/2018
SSTS & JR WATER SERVICE 316.49
316.49
19796 CARDLOCK FUELS SYSTEM, INC. 2/7/2018
SSTS & JC, DYED & CLEARED DIESEL 23,427.13
23,427.13
19797 CLARK PEST CONTROL, INC 2/7/2018
ADMIN BUILDING PEST CONTROL 93.00
93.00
19798 CLINTON HENDRICKS 2/7/2018
CSMFO - TRAVEL REIMBURSEMENT 450.86
450.86
19799 COAST COUNTIES TRUCK & EQUIPMENT CO. 2/7/2018
SSTS VEHICLE MAINTENANCE 402.62
402.62
19800 COMCAST 2/7/2018
ANNUAL INTERNET SERVICE 379.42
379.42
19801 CORIX WATER PRODUCTS 2/7/2018
CH FACILITY MAINTENANCE 183.54
183.54
19802 CSC OF SALINAS/YUMA 2/7/2018
JC EQUIPMENT MAINTENANCE 43.00
43.00
19803 DBA ELECTRIC INC 2/7/2018
JC FACILITY MAINTENANCE 329.00
329.00
19804 DOUGLAS NOLAN 2/7/2018
ROCK STEADY JUGGLING SCHOOL ASSEMBLY PROGRAM 5,500.00
5,500.00
19805 EAST BAY TIRE CO. 2/7/2018
JC EQUIPMENT AND VEHICLE MAINTENANCE 18,713.85
18,713.85
19806 ERIKA TRUJILLO 2/7/2018
MANAGERS RETREAT 19.60
19.60
19807 ERNEST BELL D. JR 2/7/2018
ADMIN, SSTS & JC JANITORIAL SERVICES 2,400.00
2,400.00
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Salinas Valley Solid Waste Authority

Checks Issued Report for 2/1/2018 to 2/28/2018

Check # Check Date Amount Check Total
19808 FULL STEAM STAFFING LLC 2/7/2018
JC & SSTS CONTRACTED LABOR 6,599.25
6,599.25
19809 GEOLOGIC ASSOCIATES, INC. 2/7/2018
ALL SITE GROUNDWATER MONITORING SERVICES 7,999.50
7,999.50
19810 GOLDEN STATE TRUCK & TRAILER REPAIR 2/7/2018
JC, JR, SSTS EQUIPMENT & VEHICLE MAINTENANCE 5,656.13
5,656.13
19811  **VOID** 2/7/2018
19812 GONZALES ACE HARDWARE 2/7/2018
JC FACILITY & EQUIPMENT MAINTENANCE 443.24
443.24
19813  **VOID** 2/7/2018
19814 GREEN RUBBER - KENNEDY AG, LP 2/7/2018
SSTS VEHICLE MAINTENANCE 287.32
287.32
19815 GUARDIAN SAFETY AND SUPPLY, LLC 2/7/2018
JR & JC SAFETY SUPPLIES 362.65
362.65
19816 GUERITO 2/7/2018
ALL SITES PORTABLE TOILETS 1,028.00
1,028.00
19817 J. S. COLE CO. 2/7/2018
JC EQUIPMENT RENTAL 10,160.25
10,160.25
19818 LARA MITCHELL 2/7/2018
STORAGE SHED FOR GARDEN SUPPLIES 537.67
537.67
19819 MALLORY CO. INC 2/7/2018
HHW SAFETY SUPPLIES 916.56
916.56
19820 MANUEL PEREA TRUCKING, INC. 2/7/2018
SSTS, JC, CH HAULING SERVICES & MAINTENANCE 1,752.99
1,752.99
19821 MARTA M. GRANADOS 2/7/2018
FY17-18 BD MEETING INTERPRETER 180.00
180.00
19822 MICHELLE SNIDER LUNA 2/7/2018
MANAGERS RETREAT TRAINING 1,694.80
1,694.80
19823 MONTEREY COUNTY BUSINESS COUNCIL 2/7/2018
ANNUAL ASSOCIATION MEMBERSHIP 2,000.00
2,000.00
19824 NETPIPE INTERNET SERVICES 2/7/2018
MONTHLY NETWORK SERVICES 242.00
242.00
19825 OFFICE DEPOT 2/7/2018
ADMIN, SCALE HOUSE, JR & JC OFFICE SUPPLIES 197.91
197.91
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Salinas Valley Solid Waste Authority

Checks Issued Report for 2/1/2018 to 2/28/2018

Check # Check Date Amount Check Total
19826 PACIFIC CREST ENGINEERING INC 2/7/2018
JC COMPOST AREA ENGINEERING SERVICES 1,180.00
1,180.00
19827 PERSONAL AWARDS INC 2/7/2018
ALL SITES UNIFORMS 10,146.82
10,146.82
19828 PURE WATER BOTTLING 2/7/2018
ALL SITES BOTTLED WATER SERVICE 94.75
94.75
19829 QUINN COMPANY 2/7/2018
JOHNSON CANYON EQUIPMENT MAINTENANCE 5,263.88
5,263.88
19830 R&B COMPANY 2/7/2018
CH FACILITY REPAIR 400.53
400.53
19831  SALINAS FALSE ALARM REDUCTION PROGRAM 2/7/2018
SSTS BUILDING FIRE ALARM PROGRAM 63.75
63.75
19832  SALINAS NEWSPAPERS, INC. 2/7/2018
HR & LEGAL NOTICES 1,614.08
1,614.08
19833 SCS FIELD SERVICES 2/7/2018
ALL SITES ROUTINE ENGINEERING SERVICES 19,410.00
19,410.00
19834 SHARPS SOLUTIONS, LLC 2/7/2018
MONTHLY SHARPS HAULING DISPOSAL 160.00
160.00
19835 SKINNER EQUIPMENT REPAIR, INC. 2/7/2018
JC EQUIPMENT MAINTENANCE 6,089.84
6,089.84
19836  **VOID** 2/7/2018
19837 SOUTH COUNTY NEWSPAPER 2/7/2018
SOUTH COUNTY NEWSPAPERS IN EDUCATION AD 700.00
700.00
19838 STATE WATER RESOURCES CONTROL BOARD 2/7/2018
JC & CH ANNUAL PERMIT FEES 19,326.00
19,326.00
19839 TOYOTA MATERIAL HANDLING 2/7/2018
HHW EQUIPMENT MAINTENANCE 868.58
868.58
19840 VALLEY FABRICATION, INC. 2/7/2018
SSTS FACILITY MAINTENANCE 134.00
134.00
19841 VEGETABLE GROWERS SUPPLY, INC. 2/7/2018
SSTS SAFETY SUPPLIES 45.88
45.88
19842  VISION RECYCLING INC 2/7/2018
GREEN WASTE CONTAMINATION LOADS 1,500.00
1,500.00
19843 WESTERN TRAILER COMPANY 2/7/2018
2019 WESTERN TRAILER LIVE FLOOR 80,389.65
80,389.65
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Salinas Valley Solid Waste Authority
Checks Issued Report for 2/1/2018 to 2/28/2018

Check # Check Date Amount Check Total
19844  WRIGHT EXPRESS FINANCIAL SERVICES CORPORATION 2/7/2018
ALL SITES VEHICLE FUEL 4,384.15
4,384.15
19845 A & G PUMPING, INC 2/15/2018
JR PORTABLE TOILET SERVICE 211.65
211.65
19846 BANK OF NEW YORK 2/15/2018
BANK SERVICE FEE 2,750.00
2,750.00
19847 BC LABORATORIES, INC 2/15/2018
ALL SITES WATER LAB ANALYSIS 3,801.98
3,801.98
19848 COAST COUNTIES TRUCK & EQUIPMENT CO. 2/15/2018
SSTS VEHICLE MAINTENANCE 136.25
136.25
19849 COSTCO WHOLESALE 2/15/2018
OFFICE SUPPLIES 62.94
62.94
19850 CSC OF SALINAS/YUMA 2/15/2018
JR EQUIPMENT MAINTENANCE 128.05
128.05
19851 EAST BAY TIRE CO. 2/15/2018
JC EQUIPMENT MAINTENANCE 775.00
775.00
19852 EDGES ELECTRICAL GROUP, LLC 2/15/2018
JC FACILITY MAINTENANCE 28.44
28.44
19853 GOLDEN STATE TRUCK & TRAILER REPAIR 2/15/2018
CH & SSTS EQUIP & VEHICLE MAINTENANCE 1,074.23
1,074.23
19854 GONZALES ACE HARDWARE 2/15/2018
JC EQUIPMENT & FACILITY MAINTENANCE 73.52
73.52
19855 GREEN VALLEY INDUSTRIAL SUPPLY, INC 2/15/2018
HHW FACILITY MAINTENANCE 116.81
116.81
19856 HD SUPPLY CONSTRUCTION SUPPLY, LTD BRANCH #6186 2/15/2018
JC FACILITY MAINTENANCE 201.32
201.32
19857 HERC RENTALS INC. 2/15/2018
JC EQUIPMENT RENTAL 5,194.84
5,194.84
19858 INFINITY STAFFING SERVICES, INC. 2/15/2018
SSTS CONTRACT LABOR 216.00
216.00
19859 J. S. COLE CO. 2/15/2018
JC EQUIPMENT RENTAL 3,103.53
3,103.53
19860 KING CITY HARDWARE INC. 2/15/2018
JR FACILITY MAINTENANCE 398.49
398.49
19861 MARILYN M. SNIDER 2/15/2018
MANAGERS RETREAT FACILITATION 2,903.80
2,903.80
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Salinas Valley Solid Waste Authority
Checks Issued Report for 2/1/2018 to 2/28/2018

Check # Check Date Amount Check Total
19862 MICHAEL MANSFIELD 2/15/2018
OPS FUEL REIMBURSEMENT 34.99
34.99
19863 MONTEREY BAY UNIFIED AIR POLLUTION CONTROL DISTRICT 2/15/2018
CH AIR PERMIT FEE 9,098.56
9,098.56
19864 NCM ODOR CONTROL 2/15/2018
SSTS FACILITY MAINTENANCE 11,816.57
11,816.57
19865 NEXTEL OF CALIFORNIA, INC 2/15/2018
SCALE HOUSE, SS & JR CELL PHONE SERVICES 305.27
305.27
19866 OFFICE DEPOT 2/15/2018
ADMIN, OPS, OFFICE SUPPLIES 810.94
810.94
19867 PALOMA ZAMORA 2/15/2018
RR FUEL REIMBURSEMENT 15.00
15.00
19868 PENINSULA MESSENGER LLC 2/15/2018
ALL SITES COURIER SERVICES 620.00
620.00
19869 PROBUILD COMPANY LLC 2/15/2018
JR & SSTS FACILITY MAINTENANCE 3,008.01
3,008.01
19870 QUINN COMPANY 2/15/2018
JC & SSTS EQUIPMENT & FACILITY MAINTENANCE 3,281.17
3,281.17
19871  SALINAS FALSE ALARM REDUCTION PROGRAM 2/15/2018
SSTS BUILDING ALARM PROGRAM FEE 43.50
43.50
19872 SAN BENITO SUPPLY, CONSTRUCTION, CONCRETE & QUARRY 2/15/2018
JRTS FACILITY MAINTENANCE 464.81
464.81
19873 SAN JOSE CONSERVATION CORPS 2/15/2018
SS TIRE AMNESTY LABOR 4,445.38
4,445.38
19874  SKINNER EQUIPMENT REPAIR, INC. 2/15/2018
JRTS VEHICLE MAINTENANCE 5,122.91
5,122.91
19875 VALLEY PACIFIC PETROLEUM SERVICES, INC. 2/15/2018
JC EQUIPMENT FUEL 647.85
647.85
19876  WASTE MANAGEMENT INC 2/15/2018
SALINAS FRANCHISE WASTE TRANSFER 41,197.96
41,197.96
19877 CITY OF GONZALES 2/21/2018
MONTHLY HOSTING FEE 20,833.33
20,833.33
19878 COAST COUNTIES TRUCK & EQUIPMENT CO. 2/21/2018
SSTS VEHICLE MAINTENANCE 189.01
189.01
19879 ED GULARTE INC 2/21/2018
RR VEHICLE MAINTENANCE 806.56
806.56
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Salinas Valley Solid Waste Authority
Checks Issued Report for 2/1/2018 to 2/28/2018

Check # Check Date Amount Check Total
19880 FULL STEAM STAFFING LLC 2/21/2018
SSTS CONTRACTED LABOR 1,680.00
1,680.00
19881 MONTEREY AUTO SUPPLY INC 2/21/2018
SSTS VEHICLE MAINTENANCE 35.99
35.99
19882 NEXIS PARTNERS, LLC 2/21/2018
MONTHLY ADMIN BUILDING RENT 9,212.00
9,212.00
19883 OFFICE DEPOT 2/21/2018
ADMIN, SCALE HOUSE, RR OFFICE SUPPLIES 838.10
838.10
19884 QUINN COMPANY 2/21/2018
JC & SSTS EQUIPMENT & FACILITY MAINTENANCE 20,056.22
20,056.22
19885 SKINNER EQUIPMENT REPAIR, INC. 2/21/2018
SSTS EQUIPMENT MAINTENANCE 17,112.51
17,112.51
19886  VISION RECYCLING INC 2/21/2018
DIVERSION C&D SERVICES 30,194.15
30,194.15
19887 AECOM TECHNICAL SERVICES, INC. 2/28/2018
PROJECT DESIGN AND CEQA SERVICES 33,857.00
33,857.00
19888 AMERICAN SUPPLY CO. 2/28/2018
ALL SITES CUSTODIAL SUPPLIES 324.75
324.75
19889  AT&T MOBILITY 2/28/2018
FINANCE INTERNET SERVICE 84.00
84.00
19890 BC LABORATORIES, INC 2/28/2018
ALL SITES WATER LAB ANALYSIS 4,806.00
4,806.00
19891  CALIFORNIA HIGHWAY ADOPTION CO. 2/28/2018
MONTHLY HIGHWAY LITTER CLEANUP SERVICES 550.00
550.00
19892 CARDLOCK FUELS SYSTEM, INC. 2/28/2018
JC DYED DIESEL 13,638.66
13,638.66
19893 CITY OF GONZALES 2/28/2018
JC WATER 156.95
156.95
19894 COAST COUNTIES TRUCK & EQUIPMENT CO. 2/28/2018
SSTS VEHICLE MAINTENANCE 149.21
149.21
19895 CORIX WATER PRODUCTS 2/28/2018
CH FACILITY MAINTENANCE 306.67
306.67
19896 CSC OF SALINAS/YUMA 2/28/2018
JC EQUIPMENT MAINTENANCE & VEHICLE MAINTENANCE 112.81
112.81
19897 CUTTING EDGE SUPPLY 2/28/2018
SSTS VEHICLE MAINTENANCE 986.90
986.90
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Salinas Valley Solid Waste Authority
Checks Issued Report for 2/1/2018 to 2/28/2018

Check # Check Date Amount Check Total
19898 EAST BAY TIRE CO. 2/28/2018
SSTS EQUIPMENT MAINTENANCE 138.50
138.50
19899 EMC RESEARCH, INC. 2/28/2018
STRATEGIC PLANNING DEVELOPMENT 2,000.00
2,000.00
19900 EXPRESS SAFETY INC 2/28/2018
SSTS SAFETY SUPPLIES 119.30
119.30
19901 FIRST ALARM 2/28/2018
JR & JC BUILDING ALARM SERVICE CHARGE 30.00
30.00
19902 FULL STEAM STAFFING LLC 2/28/2018
JR CONTRACTED LABOR 2,249.52
2,249.52
19903 GEOLOGIC ASSOCIATES, INC. 2/28/2018
CH NON ROUTINE ENGINEERING SERVICES 2,212.50
2,212.50
19904 GOLDEN GATE FREIGHTLINER, INC. 2/28/2018
SSTS VEHICLE MAINTENANCE 9,173.41
9,173.41
19905 **VOID** 2/28/2018
19906 GONZALES ACE HARDWARE 2/28/2018
JC FACILITY MAINTENANCE 287.53
287.53
19907 GRAINGER 2/28/2018
JC FACILITY MAINTENANCE 227.33
227.33
19908 GREEN RUBBER - KENNEDY AG, LP 2/28/2018
JC EQUIPMENT MAINTENANCE 52.86
52.86
19909 GREEN VALLEY INDUSTRIAL SUPPLY, INC 2/28/2018
SSTS VEHICLE MAINTENANCE 117.26
117.26
19910 GUARDIAN SAFETY AND SUPPLY, LLC 2/28/2018
SSTS SAFETY SUPPLIES 274.66
274.66
19911  HD SUPPLY CONSTRUCTION SUPPLY, LTD BRANCH #6186 2/28/2018
JC SAFETY SUPPLIES 161.53
161.53
19912 HOPE SERVICES 2/28/2018
SSTS CONTRACT LABOR 7,977.27
7,977.27
19913  JUAN CAMACHO 2/28/2018
CSUMB DEVELOPMENT PROGRAM TRAINING 108.00
108.00
19914  KELLY-MOORE PAINT COMPANY INC. 2/28/2018
SSTS FACILITY MAINTENANCE 128.39
128.39
19915 LIEBERT CASSIDY WHITMORE 2/28/2018
HR LEGAL SERVICES 1,225.00
1,225.00
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Salinas Valley Solid Waste Authority
Checks Issued Report for 2/1/2018 to 2/28/2018

Check # Check Date Amount Check Total
19916 MALLORY CO. INC 2/28/2018
HHW SAFETY SUPPLIES 629.28
629.28
19917  MICHAEL SILVA 2/28/2018
CSUMB DEVELOPMENT PROGRAM TRAINING 108.00
108.00
19918 MONTEREY AUTO SUPPLY INC 2/28/2018
JC VEHICLE MAINTENANCE 10.60
10.60
19919 MONTEREY COUNTY TREASURER/TAX COLLECTOR 2/28/2018
ANNUAL PROPERTY TAXES ALL SITES 13,718.49
13,718.49
19920 OFFICE DEPOT 2/28/2018
ALL SITES OFFICE SUPPLIES 1,170.13
1,170.13
19921  PACIFIC CREST ENGINEERING INC 2/28/2018
JC COMPOST AREA ENGINEERING SERVICES 3,362.50
3,362.50
19922 PACIFIC GAS AND ELECTRIC COMPANY 2/28/2018
ALL SITE ELECTRICAL SERVICES 6,602.41
6,602.41
19923 PEOPLEREADY INC. 2/28/2018
JC CONTRACTED LABOR 922.94
922.94
19924 PURE WATER BOTTLING 2/28/2018
ALL SITES BOTTLED WATER SERVICE 540.75
540.75
19925 QUINN COMPANY 2/28/2018
SSTS EQUIPMENT REPAIRS 1,708.79
1,708.79
19926 REFRIGERATION SUPPLIES DISTRIBUTOR 2/28/2018
HHW FREON REMOVAL 36.18
36.18
19927 REPUBLIC SERVICES #471 2/28/2018
MONTHLY ADMIN BUILDING TRASH SERVICE PICK UPS 72.88
72.88
19928 ROSSI BROS TIRE & AUTO SERVICE 2/28/2018
SSTS & JR VEHICLE MAINTENANCE 442.23
442.23
19929 SCALES UNLIMITED 2/28/2018
JR SCALE HOUSE MAINTENANCE 3,333.88
3,333.88
19930 SCS FIELD SERVICES 2/28/2018
ALL SITES ROUTINE ENGINEERING SERVICES 17,852.50
17,852.50
19931  SKINNER EQUIPMENT REPAIR, INC. 2/28/2018
HHW & JR VEHICLE & EQUIPMENT MAINTENANCE 6,751.74
6,751.74
19932 SOLID WASTE ASSOCIATION OF NORTH AMERICA 2/28/2018
ANNUAL ASSOCIATION MEMBERSHIP 242.00
242.00
19933 SOUTH COUNTY NEWSPAPER 2/28/2018
LEGAL NOTICES 80.75
80.75
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Salinas Valley Solid Waste Authority
Checks Issued Report for 2/1/2018 to 2/28/2018

Check # Check Date Amount Check Total
19934 STURDY OIL COMPANY 2/28/2018
SSTS & JC VEHICLE MAINTENANCE 238.12
238.12
19935 SUPERIOR HYDROSEEDING, INC. 2/28/2018
JC EROSION CONTROL 14,004.00
14,004.00
19936 THOMAS M BRUEN 2/28/2018
LEGAL SERVICES 2,380.22
2,380.22
19937 TOMMY DIAZ 2/28/2018
REIMBURSEMENT FOR AUTHORITY VEHICLE FUEL 90.02
90.02
19938 US BANK CORPORATE PAYMENT SYSTEM 2/28/2018
MICHAELS: SUPPLIES FOR GARDEN IMPROVEMENTS 48.14
LA PLAZA BAKERY: DECEMBER BOARD MEETING 126.38
LUIGI'S: BOARD OF DIRECTORS MEETING 178.57
SAFEWAY: BOARD OF DIRECTOR MEETING SNACKS 29.25
FACEBOOK - GOODWILL TRAILER AT SSTS 11.84
ACME :ADMIN VEHICLE MAINTENANCE 10.99
THE PERFECT WATER.COM - CH FACILITY MAINTENANCE 630.70
EXPERIAN: CREDIT CHECKS 239.75
SCOTTS VALLEY SPRINKLER: JC LFG PROJECT 2017 123.10
HARBOR FREIGHT: TOOLSHED CLEANING SUPPLIES 72.57
SMART & FINAL: EXECUTIVE COMMITTEE MEETING 25.99
KING CITY PIZZA: EMPLOYEE APPRECIATION LUNCH 53.87
GFOA: CONFERENCE REGISTRATION 315.96
AUTO ZONE: SSTS VEHICLE MAINTENANCE SUPPLIES 71.00
OREILLY AUTO: JC EQUIPMENT MAINTENANCE SUPPLIES 60.08
HUGHES: JR & JC SCALE HOUSE MONTHLY INTERNET SERVICE 171.61
INTERMEDIA: MONTHLY EXCHANGE SERVER HOSTING 362.61
SOUTH COUNTY NEWSPAPERS: PUBLIC NOTICE 384.00
ORCHARD SUPPLY: PLANTS FOR GARDEN BEDS 41.88
AMAZON: JC LFG PROJECT SUPPLIES 55.79
AMAZON: LFG PROJECT SUPPLIES 20.49
CAPTUS PRESS INC.: SWANA CERTIFICATION EXAM 250.00
RDO EQUIPMENT: JC EQUIPMENT MAINTENANCE SUPPLIES 16.53
LOWES: EQUIPMENT MAINTENANCE SUPPLIES 17.41
SURVEY MONKEY: SUBSCRIPTION FEE 87.00
HARBOR FREIGHT: TARPS FOR FACILITY 275.64
TORO PARK: RENTAL & DEPOSIT 649.00
AMAZON: SSTS SMALL TOOLS 26.97
FILTERWATER.COM: CH FACILITY MAINTENANCE 502.50
SUPERMAX: BOTTLED WATER FOR CH 4.69
PALL CORPORATION: LFG PROJECT 2017 SUPPLIES 301.66
CSDA: WEBINAR REGISTRATION 25.00
AMAZON: JC LFG SUPPLIES 22.58
5,213.55
19939  **VOID** 2/28/2018
19940 **VOID** 2/28/2018
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Salinas Valley Solid Waste Authority
Checks Issued Report for 2/1/2018 to 2/28/2018

Check # Check Date Amount Check Total
19941  **VOID** 2/28/2018
19942 VALLEY PACIFIC PETROLEUM SERVICES, INC. 2/28/2018
JC EQUIPMENT FUEL 5,066.69
5,066.69
19943 VALVOLINE INC. 2/28/2018
JC VEHICLE MAINTENANCE 205.47
205.47
19944  VISION RECYCLING INC 2/28/2018
MONTHLY GREEN WASTE AND WOOD WASTE PROCESSING 62,222.27
62,222.27
19945 WESTERN EXTERMINATOR COMPANY 2/28/2018
JC & SS EXTERMINATOR SERVICES 131.00
131.00
19946 WRIGHT EXPRESS FINANCIAL SERVICES CORPORATION 2/28/2018
VEHICLE FUEL 4,966.05
4,966.05
Subtotal 690,148.20
Payroll Disbursements 361,105.76
Grand Total 1,051,253.96
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ITEM NO. 3

SalinasValleyRecycles.org
SALINAS VALLEY SOLID WASTE AUTHORITY N/A

Report to the Board of Directors Finance and Administration

Manager/Controller-Treasurer

! v Ia
Date: April 19,2018 % J IV 24 h——

General Manager/CAO

From: Mandy Brooks, Resource Recovery Manager
N/A

Title: Member and Interagency Activities Report for | General Counsel
March 2018 and Upcoming Events

RECOMMENDATION
Staff recommends the Board accept the report.

STRATEGIC PLAN RELATIONSHIP

This report relates to the Strategic Plan Goal to promote the value of Salinas Valley Recycles’
services and programs to the community. It is intfended to keep the Board apyprised of activities
and communication with our member agencies and regulators.

Monterey County Environmental Health Bureau (Local Enforcement Agency - LEA)

The monthly inspection for the Sun Street Transfer Station was conducted on March 23 with no
violations or areas of concern noted. The LEA noted that during the inspection active load
checking was being conducted by staff and active street sweeping was being preformed with
no litter observed off site.

The monthly inspection for the Johnson Canyon Landfill was conducted on March 30 with no
areas of concern noted but the nofice of violation continues for the on-going exceedance of
methane concentration of 5% by volume for the Southern Boundary Probe 23. Staff continues
to monitor weekly probe readings and for the past ten days gas levels have been below the
regulatory limits.

The monthly inspection of the Jolon Road Transfer Station was completed on March 26, with no
areas of concern or violations observed during the inspection.

The monthly inspection of the Crazy Horse Transfer Station was completed on March 7, with no
areas of concern or violations observed during the inspection.

The quarterly inspections of the Crazy Horse Landfill (closed) and Lewis Road Landfill (closed)
were completed on March 7, with no areas of concern or violations observed for either facility
during the inspections.

Monterey County Environmental Health Bureau (Certified Unified Program Agency — CUPA)

The annual hazardous waste generator inspection of the shop at Johnson Canyon Landfill was
conducted on March 15. No violations were noted and the CUPA was very impressed with the
shop signage and asked to use the shop as an example of excellence.

Central Coast Regional Water Quality Control Board (Water Board)

Annual Inspections by the Water Board were conducted on March 12 at the following facilities:
Jolon Road Transfer Station, Johnson Canyon Landfill, Crazy Horse Landfill (closed), and Lewis
Road Landfill (closed). No violations or areas of concern were issued for any of the facilities.
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Solid Waste Facilities Permit Revision:

A 60-day waiver for the Johnson Canyon Landfill permit revision ended on April 15, 2018. The
LEA has completed the 5-Year Review and now has 60 days to complete their review of the
permit revisions. Due to the gas exceedances in probe 23, the LEA is also working on issuing a
Compliance Order as the mechanism to continue the permit revision process. Staff has
completed the list of nine steps to be considered in compliance with the State minimum
standards and is awaiting a response from the LEA and CalRecycle. Regulatory re-testing of
gas probe-23 will be scheduled for April or early May to confirm corrective actions are
complete and working. The violation should be cleared when test results are confirmed by the
State.

Gonzales Clothing Closet

During the month of March, the Gonzales Clothing Closet’s three (3) volunteers distributed 346
clothing items to 26 clients, representing a total of 131 family members served. The Clothing
Closet is a partnership between the Authority, The Salvation Army, and the Gonzales
Community Church to provide free clothing to families in need.

Clean Up & ABOP Collection Events
Two community cleanup events and one ABOP collection event were conducted in March
with the results listed below:

» Pajaro: Waste Management conducted a one-day cleanup on March 10 at the Berry
Bowl facility and collected over 18 tons of trash and approximately 15 tons of recyclable
materials resulting in an 44% diversion rate for the event. Approximately 2,518 lbs. of
ABOP (Antifreeze, Batteries, Motor Oil and Paint) waste materials were also collected
during the event by SVR staff.

» Salinas, District 6: Republic Services conducted a one-day cleanup on March 24 at
McKinnon School and collected approximately 4 tons of trash and 9 tons of recyclable
materials resulting in 70% diversion rate for the event.

Current and Future Events with SVR Staff Participation
(Also Opportunities for Board Member Participation)

Gonzales:  4/14-4/28 Tire Amnesty Event, Johnson Canyon Landfill

4/21 Spring Litter Abatement Collection Event
4/29 Booth at Dia del Nino Event, Central Park
6/23 & 6/24 Reuse, Recycle Clean Up Event, Fairview Middle School
10/7 Carnival Event, St Theodore’s Church
10/13 & 10/14 Reuse, Recycle Clean Up Event, Fairview Middle School
Greenfield: 4/14 Spring Litter Abatement Collection Event
5/21-5/26  Clean Up Week, Tri-Cities Disposal Corp Yard
5/26 ABOP Collection Event, Tri-Cities Disposal Corp Yard
8/26 Booth at Dia del Trabajador Agricola Resource Fair, Patriot Park
10/20 Reuse, Recycle & Clean Up Day, Memorial Hall
King City: 4/14 - 4/28 Tire Amnesty Event, Jolon Rd Transfer Station
4/21 Spring Cleanup & ABOP Collection Event, High School, Mildred Ave
4/25 Presentation, So. Co. Environ. Compliance Workshop, Fairgrounds
5/15 Booth at AMGEN Tour Event, Downtown
6/30 Summer Clean Up & ABOP Collection Event, Mildred Ave
11/3 Fall Clean Up & ABOP Collection Event, Mildred Ave
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Salinas: 4/14-4/28 Tire Amnesty Event, Sun St Transfer Statfion

4/14 Booth at Salinas Founder's Day Event
4/14 Composting Workshop, Jardin El Sol, Sun St Transfer Station
4/17 & 4/18 La Joya Elementary School Tours, Sun St Transfer Station
4/21 Earth Day Cleanup Event, Natividad Creek, Las Casitas Dr
4/26 Composting & Recycling Presentations, Salinas High School
5/1 Elkhorn School Tour, Sun St Transfer Station
5/12 District 2 Neighborhood Clean Up Event
5/19 Composting Workshop Local Urban Gardeners, Nativid. Creek Park
6/2 District 4 Neighborhood Clean Up Event
6/23 Composting Demonstration, Los Olivos-Riker Neighborhood Event
8/25 Mayor’s Neighborhood Clean Up Event
9/15 District 5 Neighborhood Clean Up Event
10/20 City-wide Fall Clean Up Event, multiple locations
11/3 District 1 Neighborhood Clean Up Event

Soledad: 5/14-5/19 Clean Up Week, Public Works Yard
5/19 ABOP Collection Event, Public Works Yard
8/12 Fiesta Event, Our Lady of Solitude Church
9/29 Reuse, Recycle & Clean Up Day, High School Parking Lot
11/3 Fall Litter Abatement Collection Event

Monterey

County: 4/19 Earth Day Mixer, McShane's Nursery & Landscape Supply
4/24 Composting Presentations, ALBA Farms, Old Stage Rd
5/2 Composting Presentations, ALBA Farms, Old Stage Rd
5/5 Chualar Clean Up & ABOP Collection Event, Lincoln St
5/8 Composting Presentations, ALBA Farms, Old Stage Rd
5/11 Composting Demonstration, Spreckels Elementary School
5/22 Composting Presentations, ALBA Farms, Old Stage Rd
5/23 Composting Presentations, ALBA Farms, Old Stage Rd
6/9 Aromas Clean Up & ABOP Collection Event, Carpenteria Rd
7/14 San Lucas Clean Up & ABOP Collection Event, San Benito St
9/8 San Ardo Clean Up & ABOP Collection Event, Oak Ave
10/6 Bradley Clean Up & ABOP Collection Event, Bradley Rd
11/17 Pajaro Fall Clean Up & ABOP Collection Event, Salinas Rd
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SALINAS VALLEY SOLID WASTE AUTHORITY

2 Report to the Board of Directors Finance and Administration

Manager/Controller-Treasurer

. i F | |! b
Date: April 19,2018 /@ﬁ §1{/EY1 v—

From: C. Ray Hendricks, Finance and Administration | General Manager/CAO
Manager
. N/A
Title: March 2018 Quarterly Investments Report Legal Counsel
RECOMMENDATION

Staff recommends that the Board accept the March 2018 Quarterly Investments Report.

The investment policy requires that the Treasurer render an investment report to the Board
of Directors at the first reqular Board Meeting occurring after the end of each calendar
quarter. Due to time constraints, this information is being presented directly to the Board
of Directors.

STRATEGIC PLAN RELATIONSHIP
This agenda item is a routine operational item and does not relate to the Board’s strategic
plan.

FISCAL IMPACT
None

DISCUSSION & ANALYSIS

The vast majority, $25,021,237.53 (97.2%), of the Authority’s investment portfolio is invested
in the State’s Local Agency Investment Fund (LAIF). For the month ended

March 31, 2018, the LAIF effective yield was 1.524%. LAIF is invested as part of the State’s
Pooled Money Investment Account (PMIA) with a total of $75.0 Billion as of

March 31, 2018. Attached is a summary of the PMIA portfolio as of March 31, 2018. The
Authority’s LAIF investment of $25,021,237.53 represents .033% of the PMIA.

ATTACHMENT(S)

1. March 31, 2018 Cash and Investments Report
2. March 31, 2018 PMIA Portfolio Composition and Average Monthly Yields
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SALINAS VALLEY SOLID WASTE AUTHORITY

Cash and Investments Report
March 31, 2018

Moody's
Issuer/Investment Rate Balance Maturity Rating
Investments Managed by Authority Treasurer:

Petty Cash - S 1,600.00 N/A N/A
General Checking Account - 649,866.81 Same day Aa2
Payroll Checking account - 23,057.78 Same day Aa2
General Deposit Account - 19,831.25 Same day Aa2
Scalehouse Deposit Account - 43,622.83 Same day Aa2
FSA Checking Account - 3,706.37 Same day Aa2
L.A.LLF 1.524% 25,021,237.53 Same day N/A
L.A.LLF - PMV Adjustment (21,262.26)

S 25,741,660.31

The Authority has sufficient liquidity to meet expenditure requirements for the next 6 months.




JOHN CHIANG

TREASURER
STATE OF CALIFORNIA
PMIA Performance Report LAIF Performance Report
Average Quarter Ending 12/31/17
Quarter to Maturity

Date Daily Yield* | Date Yield (in days) Apportionment Rate: 1.20%
03/11/18 1.50 1.40 177 Earnings Ratio: .00003301121703481
03/12/18 1.50 1.40 178 Fair Value Factor: 0.998093529
03/13/18 1.51 1.40 177 Daily: 1.30%
03/14/18 1.51 1.40 176 Quarter to Date: 1.18%
03/15/18 1.52 1.40 176 Average Life: 186
03/16/18 1.53 1.40 176
03/17/18 1.53 1.41 176
03/18/18 1.53 1.41 176
03/19/18 1.53 1.41 176
03/20/18 1.54 1.41 175 PMIA Average Monthly
03/21/18 1.54 1.41 174 Effective Yields
03/22/18 1.55 1.41 178
03/23/18 1.56 1.42 180 Mar 2018 1.524
03/24/18 1.56 1.42 180 Feb 2018 1.412
03/25/18 1.56 1.42 180 Jan 2018 1.350
03/26/18 1.56 1.42 176
03/27/18 1.57 1.42 175
03/28/18 1.57 1.42 177
03/29/18 1.58 1.43 179
03/30/18 1.59 1.43 183 Pooled Money Investment Account
03/31/18 1.59 1.43 183 Portfolio Composition
04/01/18 1.59 1.59 183
04/02/18 1.60 1.60 190 03/31/18
04/03/18 1.60 1.60 190 $75.0 billion
04/04/18 1.61 1.60 188 Commercial
04/05/18 1.61 1.60 187 Paper Loans
04/06/18 162 161 185 9.68% 0.96%
04/07/18 1.62 1.61 185 . .
04/08/18 162 161 185 T'm: giﬁ’fs'ts
04/09/18 1.62 1.61 186 R
04/10/18 1.63 1.61 184

*Daily yield does not reflect capital gains or losses Treasuries
44.32%
View Prior Month Daily Rates Certificates of
Deposit/Bank
Notes
20.34%

Mortgages

Agencies
17.95% 0.04%

Based on data available as of 4/10/2018
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SALINAS VALLEY SOLID WASTE AUTHORITY

Report to the Board of Directors

Finance and Administration
Manager/Controller-Treasurer

=SS 1l
Date:  April 19,2018 %iib;aﬁ\f&_w

General Manager/CAO

From: C.Ray Hendricks/Finance and Administration

M
anager N/A

General Counsel

Title: 2018 First Quarter Customer Service Results and
Twelve-Month Comparison

RECOMMENDATION
Staff recommends that the Board accept the First Quarter customer service report.

STRATEGIC PLAN RELATIONSHIP

This item evolved into a routine report after the February-July 2015 six-month period of the 2013-
16 Strategic Plan, under the Goal to “Increase public access, involvement and awareness of
SVR activities.” This item also reflects on one of the Authority’s key core value of “Customer
Service."”

FISCAL IMPACT
No fiscal impact.

DISCUSSION & ANALYSIS

As demands for service grow, it is imperative that the Authority continue to measure customer
service to achieve greater efficiency and effectiveness. The Authority is focused on whether
customers’ needs are being met satisfactorily.

BACKGROUND

The first customer survey was conducted in 2010. In 2014, the survey was completed again and
scheduled on a quarterly basis.

The purpose of the Sun Street Transfer Station survey is fo document:

where the customers come from

the quality of service provided by the Authority

how often customers use our services, whether it's weekly, monthly or yearly
marketing and public outreach communication efforts

The questions asked:

Is this your first time as the Sun Street Transfer Station?

If yes, how did you hear about the Sun Street Transfer Station?

If no, how often do you visit the Sun Street Transfer Station?

What services do you use? (materials recovery center/household hazardous waste,
organics/construction debris recycling area, waste disposal)

Are you pleased with our services?e

Comments:100% of the Customers surveyed during the Second, Third, Fourth, and First
Quarter of 2018 are pleased with our services.

rOoODdN—

o
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6. Would you like to see any improvementse What type? No improvements.
7. What Salinas city district are you recycling from?2

SUN STREET MATERIALS RECOVERY CENTER
First Quarter 2018 Customer Service Survey Results and Twelve-Month Comparison

2. How did you (new customer) hear about the

1. Is this your first time at the Sun Street
Sun Street Transfer Station?

Transfer Station?

150% 60% 53% 50%  50%
96% 99% 97% 98% 40%
100% 20% 33% 9 33% 9
0 0 25% 30% 259 e
50% 20% H 17% i i 13%
4% 1% 3% 2%
0% — 0% H
Regular New Friend Radio
M 2st Qtr. 2017 & 3rd Qtr. 2017 id 4th Qtr. 2017 & 1st Qtr. 2018 M 2st Qtr. 2017 ®3rd Qtr. 2017 i 4th Qtr. 2017 & 1st Qtr. 2018
3. How often do you visit the Sun Street Transfer 4. How many services do you use?
ion?
Station? 100% ggv, 92% 94% 95%
120%
100% 94% 93% 92% 96% 80%
80% 60%
60% 40%
40%
. 20% 7% eo
20% 4% 4% 4% 2% 2% 3% 5% 2% 4% 3% 2% 2% ° 5% 4% 3%
0% e == — 0% [ e, E=—l=
Weekly Monthly Yearly One Service Two Services Three Services
H2st Qtr. 2017 ®3rd Qtr. 2017 4th Qtr. 2017 & 1st Qtr. 2018 H2st Qtr. 2017 ®3rd Qtr. 2017 4 4th Qtr. 2017 & 1st Qtr. 2018

7: What District are you recycling from?
25%

21% 21%

20%

20% 18%

17%

18% 18% 18%

7% 6% 16% 16% 16% l |I

18%

District 1 - Scott Davis District 2 - Tony Barrera District 3 - Steve District 4 - Gloria De La  District 5 - Kimbley  District 6 - John Villegas
McShane Rosa Craig

16% 16% 16%

IIH]A%

16% 15%

15% 15%

15%
15% 14%

10%
5%
0%

H2stQtr. 2017 ®3rd Qtr.2017 4th Qtr. 2017 & 1st Qtr. 2018
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Report to the Board of Directors Fronce ond Admirisration

Manager/Controller-Treasurer

!
Date: April 19,2018 @}Lﬂ LW gk

General Manager/CAO

From: C. Ray Hendricks, Finance and Administration
Manager N/A
General Counsel
Title: A Resolution Establishing the Investment Policy
RECOMMENDATION

The Executive Committee recommends adoption of the resolution to the Board.

STRATEGIC PLAN RELATIONSHIP
The recommended action is routine in nature.

FISCAL IMPACT
Investment returns have been slowly increasing. By being an active, but still conservative,
parficipant in the investment market, the Authority should net modest yields.

DISCUSSION & ANALYSIS

The investment policy requires the treasurer to render an investment report to the Board of
Directors within 30 days following the end of each calendar quarter. Due to the Board
going dark in July, the investment policies need to be updated to require the treasurer to
render an investment report to the Board of Directors at the first reqular Board Meeting
occurring after the end of each calendar quarter. The investment report has no other
changes.

The Investment Policy allows investment in all investment vehicles permitted by State law.
However, in actual practice, the funds managed by the Treasurer have historically been
primarily invested in the Local Agency Investment Fund (LAIF). At the end of February
2018, LAIF was yielding 1.412%. Staff is currently evaluating diversification of some of our
longer term, restricted cash (i.e. closure funds) investments with additional low-risk but
higher yield opportunities to improve returns, such as short/med-term Treasuries and CDs.

BACKGROUND

In order to properly handle the Authority’s investments, the Board is asked to adopt the
aftached Investment Policy. California Government Code Section 53646(a) (2) states that
the treasurer or chief fiscal officer of a local agency may render annually to the legislative
body of the local agency an investment policy, which the legislative body shall consider
at a public meeting. State law further requires the Treasurer or Chief Financial Officer to
submit detailed information on all securities, investments, and monies of the Authority on @
quarterly basis. The next report is due in July 2018.

ATTACHMENT(S)

1. Resolution
2. Investment Policy
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RESOLUTION NO. 2018-

A RESOLUTION OF THE SALINAS VALLEY SOLID WASTE AUTHORITY
ESTABLISHING THE INVESTMENT POLICY

WHEREAS the legislative body of a local agency may invest surplus monies not
required for the immediate necessities of the local agency in accordance with the
provisions of California Government Code Sections 5921 and 53630 et seq.; and,

WHEREAS the Legislature of the State of California has declared that the deposit
and investment of public funds by local officials and local agencies is an issue of
statewide concern and has passed legislation to restrict permissible investments and
promote oversight procedures; and,

WHEREAS it is necessary to establish the policy and guidelines for the Authority to
invest public funds in a manner which will provide a high level of safety and security of
principal; and,

WHEREAS the Finance Manager/Treasurer of Salinas Valley Solid Waste Authority
shall annually prepare and submit a statement of investment policy and such policy, and
any changes thereto, shall be considered by the legislative body at a public meeting;
and,

WHEREAS the Authority’s Investment Policy has been developed and presented to
this Board on April 19, 2018; and,

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Salinas Valley
Solid Waste Authority that it does hereby adopt the attached Investment Policy, marked
“Exhibit A,” and authorizes and directs the Finance Manager/Treasurer to use said Policy in
the investment of Authority funds.

PASSED AND ADOPTED by the Board of Directors of the Salinas Valley Solid Waste
Authority at the regular meeting duly held on the 19" day of April 2018 by the following
vote:

AYES: BOARD MEMBERS:
NOES: BOARD MEMBERS:
ABSENT: BOARD MEMBERS:

ABSTAIN: BOARD MEMBERS:

Simon Salinas, President
ATTEST:

Erika J. Trujillo, Clerk of the Board
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Exhibit A

SALINAS VALLEY SOLID WASTE AUTHORITY
INVESTMENT POLICY

PURPOSE

The purpose of this document is to identify various policies and procedures that enhance opportunities
for a prudent and systematic investment process and to organize and formalize investment-related
activities. Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion, and intelligence exercise in the management of their own
affairs, not for speculation, but for investment, considering the probable safety of their capital as well
as the probable income to be derived. The ultimate goal is to enhance the economic status of the
Authority while protecting its invested cash.

The investment policies and practices of the Salinas Valley Solid Waste Authority are based on state law
and prudent money management. All funds will be invested in accordance with the Authority's
Investment Policy and the authority governing investments for local governments as set forth in the
California Government Code, Sections 53601 through 53686. The provisions of relevant bond
documents restrict the investments of bond proceeds.

OBJECTIVE

The Authority has a fiduciary responsibility to maximize the productive use of all the assets entrusted
to its care and to invest and wisely and prudently manage those public funds. As such, the Authority
shall strive to maintain the level of investment of all idle funds as near 100% as possible through daily
and projected cash flow determinations, investing in those investment vehicles deemed prudent and
allowable under current legislation of the State of California and the ordinances and resolutions of
the Salinas Valley Solid Waste Authority.

SCOPE

It is intended that this policy cover all funds and investment activities of the Salinas Valley Solid
Waste Authority. This investment policy applies to all Authority transactions involving the financial
assets and related activity of all funds. Any additional funds that may be created from time to time
shall also be administered with the provisions of this policy and comply with current State
Government Code.

The Authority will consolidate cash and reserve balances from all funds to maximize investment
earnings and to increase efficiencies with regard to investment pricing, safekeeping, and
administration. Investment income will be allocated to the various funds based on their respective
participation and in accordance with generally accepted accounting principles.

AUTHORIZATION

The Board of Directors has delegated investment authority to the Finance Manager/Treasurer. This
delegation is further authorized by Section 53600, et seq. of the Government Code of the State of
California, which specifies the various permissible investment vehicles, collateralization levels,
portfolio limits, and reporting requirements.
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GUIDELINES

Government Code Section 53600.5 states: “When investing, reinvesting, purchasing, acquiring,
exchanging, selling and managing public funds, the primary objective of the trustee shall be to
safeguard the principal of funds under its control. The secondary objective shall be to meet the
liquidity needs of the depositor. The third objective shall be to achieve a return on the funds under
its control.”

Simply stated, safety of principal is the foremost objective, followed by liquidity and return on
investment (known as yield). Each investment transaction shall seek to first ensure that capital losses are
avoided, whether they are from market erosion or security defaults.

1. Government Code Section 53601 authorizes the following investment vehicles:

Maximum Minimum

Percentages of Maximum Quality
Permitted Investments/Deposits Portfolio Maturity Requirements
U.S. Treasury Obligations Unlimited 5 Years* None
U.S. Agencies Obligations @ Unlimited 5 Years* None
Certificates of Deposit Unlimited 5 Years* None
Negotiable Certificates 30% 5 Years* None
Bankers Acceptances 40%° 180 Days None
Commercial Paper 25%° 270 Days A-1/P-1/F-1
L.A.LF. 40 Million? N/A None
CalTRUST Investment Pool ™ Unlimited N/A None
Repurchase Agreements Unlimited 1 Year None
Reverse Repurchase Agreements 20% 92 Days None
Mutual Funds and Money Market

Mutual Funds 20% n/a Multipled,®

Medium Term Notes' 30% 5 Years* “A” rating

*Maximum term unless expressly authorized by Governing Body and within the prescribed
time frame for said approval

(a) Limit set by LAIF Governing Board, not the Government Code.

(b) No more than 30 percent of the agency’s money may be in Bankers’ Acceptances of any
one commercial bank.

(c) 10 percent of the outstanding commercial paper of any single corporate issuer.

(d) A mutual fund must receive the highest ranking by not less than two nationally recognized
rating agencies or the fund must retain an investment advisor who is registered with the SEC
(or exempt from registration), has assets under management in excess of $500 million, and
has at least five years of experience investing in instruments authorized by Government Code
sections 53601 and 53635.

(e) A money market mutual fund must receive the highest ranking by not less than two

nationally recognized statistical rating organizations or retain an investment advisor registered
with the SEC or exempt from registration and who has not less than five years of experience
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investing in money market instruments with assets under management in excess of $500
million.

() “Medium-term notes” are defined n Government Code Section 53601 as “all corporate
and depository institution debt securities with a maximum remaining maturity of five years or
less, issued by corporations organized and operating with the U.S. or by depository institutions
licensed by the U.S. or any state and operating within the U.S.”

(9) Includes U.S. Government Sponsored Enterprise Obligations
(h) Investment Trust of California dba CalITRUST
2. Criteria for selecting investments, and the order of priority, are:

A) Safety. The safety and risk associated with an investment refers to the potential loss
of principal, interest or a combination of these amounts. Investments of the Salinas
Valley Solid Waste Authority shall be undertaken in a manner that seeks to ensure the
preservation of capital in the overall portfolio. To attain this objective, diversification
is required in order that potential losses on individual securities do not exceed the
income generated from the remainder of the portfolio. The Authority only invests in
those instruments that are considered very safe.

B) Liquidity. This refers to the ability to "cash in" at any moment with a minimal chance
of losing some portion of principal or interest. Liquidity is an important investment
quality especially when the unexpected need for funds occurs. The Salinas Valley
Solid Waste Authority investment portfolio will remain sufficiently liquid to enable
the Authority to meet all operating requirements, which might be reasonably
anticipated. It is the Authority's full intent, at the time of purchase, to hold all
investments until maturity to ensure the return of all invested principal dollars.

C) Yield. Yield is the potential dollar earnings an investment can provide, and sometimes
is described as the rate of return. The Salinas Valley Solid Waste Authority investment
portfolio shall be designed with the objective of attaining a market rate of return
throughout budgetary and economic cycles, taking into account the Authority's
investment risk constraints and the cash flow characteristics of the portfolio.

3. An amount of money deemed sufficient to meet one payroll and two weeks claims shall be
maintained in highly liquid investment vehicles such as the State Local Agency Investment Fund,
or other similar investment instrument

4. The Authority will attempt to obtain the highest yield obtainable when selecting investments,
provided that criteria for safety and liquidity are met. Ordinarily, through a positive yield curve,
(i.e., longer term investment rates are higher than those of shorter maturities), the Authority
attempts to ladder its maturities to meet anticipated cash maturities that carry a higher rate than is
available in the extremely short market of 30 days or less.

5. Most investments are highly liquid, with the exception of certificates of deposit held by banks and
savings and loans. Investments in Certificate of Deposit shall be fully insured or collateralized.
When insurance is pledged, it shall be through the FDIC. Collateralization shall be in the amount
of 110% of principal when government securities are pledged or 150% of principal when backed
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10.

11.

12.

13.

by first deeds of trust. Maturities are selected to anticipate cash needs, thereby obviating the need
for forced liquidation.

When investing in Bankers Acceptances, Treasury Bills and Notes, Government Agency
Securities and Commercial Paper, securities for these investments shall be conducted on a
delivery-versus-payment basis. Securities are held by a third party custodian designated by the
Treasurer and evidenced by safekeeping receipts when such delivery directly to the Authority
would be impractical.

With the exception of Treasury Notes and other government Agency Issues, the maturity of any
given investment shall not exceed 1 year.

Bond Proceeds shall include any notes, bonds or other instruments issued on behalf of the Salinas
Valley Solid Waste Authority for which the members of the Board of Directors serve as the
governing body. Should the Salinas Valley Solid Waste Authority elect to issue bonds for any
purpose, the Indenture of Trust shall be the governing document specifying allowable investments
for the proceeds of the issue as prescribed by law.

Investment income shall be shared by all funds on a proportionate ratio of each funds balance to
total pooled cash with investment income distributed accordingly on a quarterly basis.

Investments in any other vehicle like Repurchase and Reverse Repurchase Agreements shall not
be authorized unless the investment is made through the pooled money portfolio of the Local
Agency Investment Fund.

The Treasurer shall annually render to the Board of Directors for consideration at a public
meeting, a statement of investment policy. The Treasurer will also render an investment report
to the Board of Directors at the first regular Board Meeting occurring after the end of each
calendar quarter. The quarterly report shall include type of investment, issuer, date of maturity,
par and dollar amount invested on all securities, investments and monies held by the Salinas
Valley Solid Waste Authority. The report shall state compliance with the investment policy or
manner in which the portfolio in not in compliance. It shall also include a statement denoting the
ability to meet the Authority's expenditure requirement for the next six months or provide an
explanation as to why sufficient money shall, or may, not be available.

Any State of California legislative action, that further restricts allowable maturities, investment
type or percentage allocations, will be incorporated into the Salinas Valley Solid Waste Authority
Investment Policy and supersede any and all previous language.

Officers and employees involved in the investment process shall refrain from personal business
activities that could conflict with proper execution of the investment program, or that could impair
their ability to make impartial decisions.

The basic premises underlying the Authority's investment philosophy are, and will continue to be, to
safeguard principal, to meet the liquidity needs of the organization and to return an acceptable yield.

April 19, 2018
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< Report to the Board of Directors Finance and Administration
Manager/Controller-Treasurer
. 1 1 F | |‘I 1
Date: April 19,2018 %lm%w
From: Mandy Brooks, Resource Recovery Manager General Manager/CAO

Title: A Resolution Awarding the Purchase of a New N/A
2019 Peterbilt Refrigerated Food Truck to Coast | General Counsel
Counties Truck and Equipment for an Amount
of $131,410.51

RECOMMENDATION

Staff recommends awarding the purchase of one (1) new 2019 Peterbilt Refrigerated Food Truck
as part of the Organics Grant for the Food Bank for Monterey County for food recovery to Coast
Counties Truck and Equipment, the sole bidder, for an amount of $131,410.51.

FISCAL IMPACT

The purchase of the Peterbilt Refrigerated Food Truck will be funded by grant funding received
from CalRecycle and established in the Capital Improvement Projects 9214. CalRecycle
awarded the Authority $1,341,865 in grant funds, which includes $73,911.83 for the Peterbilt
Refrigerated Food Truck. The additional $57,498.68 will be paid directly by the Food Bank for
Monterey County (Food Bank). The Food Bank will cover any and all additional costs above the
grant funds assigned for purchase of the vehicle. The Authority will pay the $73,911.83 directly to
the dealership.

DISCUSSION & ANALYSIS

In March 2017, the Authority submitted to CalRecycle, a Cooperative Grant Applicant with the
Food Bank to divert 23,508 tons of waste from the landfill during the grant term, through April 1,
2020. The grant project proposes to 1) upgrade infrastructure of its current green waste chip and
grind operation, located at Johnson Canyon Landfill, to allow a full-scale food waste composting
operation, 2) purchase and install de-packaging equipment to remove non-marketable organic
material from its packaging allowing an estimated 8,699 tons of produce currently being
landfilled to be composted during the grant term, 3) fund the purchase of a new fuel efficient,
4,500 Ib. capacity, refrigerated truck for the Food Bank for Monterey County.

This truck will help divert at least 900 tons of edible/donatable food from the landfill and distribute
it to residents in need in disadvantaged communities and surrounding communities within
Monterey County.

In September 2017, CalRecycle awarded the Authority $1,341,865 in grant funds, which includes
$73,911.83 for funding the purchase of a new fuel efficient, refrigerated truck for the Food Bank
torecover edible food. The original grant budget included the purchase of a 16-foot refrigerated
truck for the Food Bank. Due to the Food Banks expanding operations and new facility, they
requested a larger 26-foot truck to meet their demands. Thus, the Food Bank has agreed to fund
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any and all additional costs over the grant amount, will register the truck in their name, and will
retain ownership as detailed in the attached, signed Letter of Agreement between the Authority
and Food Bank.

Below are the bid results:

Dealer Base Bid Each Tax Total Cost Optional

Extended

Warranty

Coast Counties Truck $ 120,422.00 $10,988.51 $131,410.51 $1,125.00
and Equipment

Staff requests that the Board award the purchase contract of one (1) new 2019 Peterbilt
refrigerated truck to the sole bidder, Coast Counties Truck and Equipment at a cost of
$131,410.51.

BACKGROUND

Food rescue and recovery is a component of the Organics grant and will assist in keeping edible
and donatable food from entering the landfill. Over the past year, the Authority has worked to
expand the current organics recycling operation to achieve the levels of diversion and
greenhouse gas emission reductions required by various state mandates. The Mandatory
Commercial Organics Recycling Program (Assembly Bill 1826) and Short-Lived Climate Pollutants
and Methane Emissions Reduction Strategy (Senate Bill 1383), which effectively eliminates the
disposal of organic materials (including food scraps) in landfills by 2025, are driving changes in
the way organic waste material is to be handled.

ATTACHMENT(S)

1.  Resolution
2. Exhibit A-Coast Counties Truck and Equipment Proposal
3. Letter of Agreement — Food Bank for Monterey County
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RESOLUTION NO. 2018 -

A RESOLUTION OF THE SALINAS VALLEY SOLID WASTE AUTHORITY
AWARDING THE PURCHASE OF ONE NEW 2019 PETERBILT REFRIGERATED FOOD TRUCK TO COAST
COUNTIES TRUCK AND EQUIPMENT FOR AN AMOUNT OF $131,410.51.

WHEREAS in September 2017, CalRecycle awarded the Authority $1,341,865 in grant
funds, which includes $73,9211.83 for funding the purchase of a new fuel efficient, refrigerated
truck for the Food Bank for Monterey County (Food Bank) to recover edible food; and,

WHEREAS on March 23, 2017 a Request for Bids was released with only one bid received
from Coast Counties Truck and Equipment in the amount of $131,410.51; and,

WHEREAS the Authority will pay the $73,911.83 directly to the dealership; and,

WHEREAS the Food Bank will pay the additional $57,498.68 and any and all additional
costs above the grant funds assigned for purchase of the vehicle directly to the dealership;
and,

NOW, THEREFOR, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SALINAS VALLEY
SOLID WASTE AUTHORITY that the General Manager/CAQ is hereby authorized and directed for,
and on behalf of, the Salinas Valley Solid Waste Authority to purchase one new 2019 Peterbilt
Refrigerated Food Truck as part of the Organics Grant for the Food Bank for Monterey County
for food recovery from the lowest responsible bidder, Coast Counties Truck and Equipment, as
attached hereto and marked “Exhibit A,” and to carry out all responsibilities necessary.

PASSED AND ADOPTED by the Board of Directors of the Salinas Valley Solid Waste
Authority at a regular meeting duly held on the 19t day of April 2018, by the following vote:

AYES: BOARD MEMBERS:
NOES: BOARD MEMBERS:
ABSENT: BOARD MEMBERS:

ABSTAIN: BOARD MEMBERS:

ATTEST: Simon Salinas, President

Erika J. Trujillo, Clerk of the Board
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ITEM NO. 8

SalinasValleyRecycles.org ’?é.,, B

SALINAS VALLEY SOLID WASTE AUTHORITY

z Report to the Board of Directors Finance and Administration

Manager/Controller-Treasurer

Date: April 19,2018 % Al otk

General Manager/CAO

From: Brian Kennedy - Engineering and
Environmental Compliance Manager
N/A
Title: A Resolution Awarding the Purchase of One General Counsel

New Food Waste De-packaging Equipment

from Olympic Wire and Equipment Inc. for the
Amount of $357,195.00

RECOMMENDATION

Staff recommends adoption of the resolution for the purchase of new food waste de-
packaging equipment from Olympic Wire and Equipment Inc. in the amount of
$357,195.00.

FISCAL IMPACT

The purchase of the de-packaging equipment will be funded by grant funding received
from CalRecycle and established in the Capital Improvement Projects 9214. CalRecycle
awarded the Authority $1,341,865 in grant funds, which includes $268,373 in performance
payments. This grant is funded on a reimbursement basis for work completed.

DISCUSSION & ANALYSIS

On November 30, 2017 the Authority was awarded a grant from CalRecycle for
infrastructure improvements for organics processing. Included in the grant proposal is de-
packaging equipment which separates packaging from food waste materials so the
organics can be composted. In addition to the de-packager, the request for bids also
asked to provide costs for intake and outflow conveyors.

On March 23, 2018, staff solicited bids for the purchase of a new food waste de-
packaging equipment. Bids were due April 6, 2018. A total of three bids were received.
The selection of the equipment was based on configuration, throughput, proximity to
service, and overall cost.

Below are the bid results:

Make Model Dealer Total Bid Cost with
sales taxes
Rowan Food and | Rowan 3000 Plexus Recycling $350,881.00
Biomass Eng. LTD Technologies
Scoftt Turbo T-30 Olympic Wire and $357,195.00
Separator Equipment Inc.
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Tiger HS-5 LP Ecoverse $387,819.00
Depackaging

While the bid from Plexus Recycling was the lowest received, it was deemed non-responsive
as the submittal did not meet the requested throughput specifications nor provide all the
requested components called for in the bid request. Staff requests that the Board award
the purchase confract of one (1) new de-packaging system to Olympic Wire and
Equipment Inc. at a cost of $357,195.00.

BACKGROUND

With the aid of a grant from CalRecycle, the Authority is preparing for the expansion of the
current organics recycling operation to achieve the levels of diversion and greenhouse
gas emission reductions required by various state mandates. Per the Mandatory
Commercial Organics Recycling Program (Assembly Bill (AB) 1826), Short-Lived Climate
Pollutants and Methane Emissions Reduction Strategy (Senate Bill 1383), as well as the
California Global Warming Solutions Act (AB 32) disposal of organic materials (including
food scraps) in landfills will effectively be eliminated by 2025. As part of this grant, the
Authority is procuring de-packaging equipment to target the bagged or packaged
produce from agricultural companies that is still being landfilled.

ATTACHMENT(S)

1. Resolution
2.  Exhibit A - Proposal
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RESOLUTION NO. 2018 -

A RESOLUTION OF THE SALINAS VALLEY SOLID WASTE AUTHORITY
AWARDING THE PURCHASE OF ONE NEW FOOD WASTE DE-PACKAGING SYSTEM TO OLYMPIC
WIRE AND EQUIPMENT, INC. FOR THE AMOUNT OF $357,195.00

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SALINAS VALLEY SOLID WASTE
AUTHORITY that the General Manager/CAQ is hereby authorized and directed for, and on
behalf of, the Salinas Valley Solid Waste Authority to purchase a new food waste de-
packaging system, as attached hereto and marked “Exhibit A,” and to carry out all
responsibilities necessary.

PASSED AND ADOPTED by the Board of Directors of the Salinas Valley Solid Waste
Authority at a regular meeting duly held on the 19t day of April, 2018, by the following
vote:

AYES: BOARD MEMBERS:
NOES: BOARD MEMBERS:
ABSENT: BOARD MEMBERS:

ABSTAIN: BOARD MEMBERS:

ATTEST: Simon Salinas, President

Erika J. Trujillo, Clerk of the Board
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ITEM NO. 9

SalinasValleyRecycles.or
SAL NASvVAL LEY SC!’J ‘WASTE AUTHGR\g ?

2 Report to the Board of Directors Finance and Administration
Manager/Controller-Treasurer

. ; . ! il .
Date: April 19,2018 % LMoy —
From: Cesar Zufiiga, Assistant General Manager / General Manager/CAC

Operations Manager
N/A

Title: A Resolution Revising the Amount Awarded for | General Counsel

the Purchase of One Used Caterpillar 938K
Loader to Quinn Company from $168,870.93 to
$185,281.25

RECOMMENDATION

Staff recommends adoption of the resolution revising the amount for the purchase of one
used Caterpillar 938K Loader for the Sun Street Transfer Station in the amount of
$185,281.25. revising the original award amount of $168,870.93 approved at the February
15, 2018 board meeting due to a modification of the loaders bucket.

FISCAL IMPACT

The purchase of loader will be funded by an insurance claim filed for damages associated
with the loss of the facilities Caterpillar 250G and funds from the approved 2017-2018 Fiscal
Year Budget. There is currently $214,661 within Capital Improvement Project (CIP) 9701 for
the purchase of replacement equipment for the Sun Street Transfer Station operations.

DISCUSSION & ANALYSIS

On November 30, 2017 the Sun Street Transfer Station experienced a fire on the facilities
tipping pad. The fire destroyed the facilities back up loader. An insurance claim was filed
on December 1, 2017. A payment for the loss of the loader in the amount of $99,122 was
received in January 2018. This reimbursement reflects the very high hours and lower value
of this aged piece of equipment and staff recommends replacement with a newer and
lower hour replacement.

The purchase of a used Caterpillar 938K loader will allow staff to have a backup loader to
use in case the primary loader goes down and maintain the facilities efficiency.

On January 8, 2018, staff solicited bids for the purchase of a used Caterpillar 938K loader.
Bids were due January 31, 2018. A total of three bids were received. The selection of the
equipment was based on hours of operation, age of the unit, and compliance with the
California Air Resources Board (CARB) mandated emission, and overall cost. Based on
these requirements staff recommends we award the purchase of a used Caterpillar 938K
to Quinn Company of Salinas. The selected unit has low hours, meets the current state
requirements for off road equipment, and is the lowest cost of the three proposed loaders.
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Below are the revised bid results adding the change in cost for the modified bucket:

Dealer Cat 938K | Year | Equipment | Credit Tink Roll-Out Total Bid Cost with
Cost Hours for Bucket - Revised sales taxes
Bucket

Quinn $136,500.00 | 2013 2,210 $0 $33,287.50 $185,281.25.

Company

Quinn $173,000.00 | 2016 5,608 $0 $33,287.50 $225,157.50

Company

Hawthorne | $158,500.00 | 2014 2,207 $0 $23,000* $198,062

Cat*

*Hawthorne's bid does not include upgraded bucket cost which is estimated at $15,038 plus
fax.

Staff requests that the Board award the purchase contract of One (1) used Caterpillar 938K
loader to Quinn Company of Salinas at a cost of $185,281.25. This change is due fo
changing out the regular Tink bucket out for a Tink bucket with grapplers that allows for
handling of Construction and Demolition material, as-well as organics. The original
approved amount was $168,870.93. The upgraded bucket is approximately $15,038, plus
taxes, more than the initially quoted bucket.

BACKGROUND

On January 1, 2005, the Sun Street Transfer Station was opened to accept waste from the
local franchise hauler and residents of the City of Salinas under contracted operations.
The operation of the facility was assumed by the Authority on January 1, 2008. The facility
has expanded its customer base and the amount of tonnage it handles over the past ten
years to 400 tons a day and an average of 350 daily customer trips on average. On
November 30, 2017, a fire at the facility destroyed the backup loader used to load out
waste and recyclables at the facility. An insurance claim was filed and finalized to
recover the value of the damaged 950G loader. Staff has solicited bids for a 938K loader
to replace the damaged 950G loader and continue to efficiently operate the facility.

ATTACHMENT(S)

1. Resolution
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RESOLUTION NO. 2018 -

A RESOLUTION OF THE SALINAS VALLEY SOLID WASTE AUTHORITY
REVISING THE AMOUNT AWARDED FOR THE PURCHASE OF ONE USED CATERPILLAR 938K
LOADER TO QUINN COMPANY FOR FROM 168,870.93 TO $185,281.25

WHEREAS, at the February 15, 2018 the Board of Directors adopted Resolution No.
2018-03 awarding the purchase of one used Caterpillar 938K Loader to Quinn Company in
the amount of $168,870.93; and,

WHEREAS, modification of the loaders bucket where deemed necessary to allow for
handling of Construction and Demolition material, as-well as Organics; and,

WHEREAS, the modifications are approximately $15,038 plus taxes more than the
initially awarded amount; and,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SALINAS
VALLEY SOLID WASTE AUTHORITY that the General Manager/CAQO is hereby authorized and
directed for, and on behalf of, the Salinas Valley Solid Waste Authority to revise the
purchase amount of a used Caterpillar 38K loader for the Sun Street Transfer Station from
Quinn Company from $168,870.93 to $185,281.25.

PASSED AND ADOPTED by the Board of Directors of the Salinas Valley Solid Waste
Authority at a regular meeting duly held on the 19t day of April 2018, by the following
vote:

AYES: BOARD MEMBERS:
NOES: BOARD MEMBERS:
ABSENT: BOARD MEMBERS:

ABSTAIN: BOARD MEMBERS:

ATTEST: Simon Salinas, President

Erika Trujillo, Clerk of the Board
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SALINAS VALLEY SOLID WASTE AUTHORITY

? Report to the Board of Directors

ITEM NO. 10

N/A

Date: April 19,2018
From: Mandy Brooks, Resource Recovery Manager
Title: Wally-Waste-Not Awards

Finance and Administration Manager,
Confroller/Treasurer

N/A

General Counsel

N/A

General Manager/CAO

A PRESENTATION WILL BE GIVEN

AT THE MEETING




ITEM NO. 11

SalinasValleyRecycles.or
SAL MASvVAL\F‘r’ SOIV\D WasTE AurHcmg ?

= Report to the Board of Directors Finance and Administration

Manager/Controller-Treasurer

. r-"_‘:-‘ ]
Date: April 19,2018 2l 1
P K2 JIMathe—
From: C. Ray Hendricks, Finance and Administration | General Manager/CAO
Manager
N/A
Title: A Resolution Authorizing an Amendment to the | General Counsel

Contract with the Board of Administration of
the California Public Employee Retirement
System (CalPERS)

RECOMMENDATION
Staff recommends adoption of the Resolution.

STRATEGIC PLAN RELATIONSHIP
The recommended action does not have a relationship with the Strategic Plan.

DISCUSSION & ANALYSIS

The MOU that was approved on December 21, 2017 calls for CalPERS “Classic Members”
to pay 1% of the Authority portion of conftributions in addition to their entire share of 7%.
While amending the contract is not necessary to implement the employees’ 8% share, it
makes it more equitable if we do. Amending the contract allows payroll deductions to
occur pre-tax. Additionally, it ensures that employees’ contributions are kept in their
personal retirement allocation which affects some of their retirement benefits. The
Authority still gets the benefit of a 1% reduction of their contributions.

There is a three-step process required to process the amendment:
1. The Board adopts a resolution of infent to amend the contract
2. Affected employees must vote by secret ballot whether to approve the
amendment.
3. The Board adopfts a Resolution to Amend the Contract

The Board adopted a resolution of intent to amend the confract at its March 15, 2018
meeting. Subsequently, the Clerk of the Board conducted a secret ballot vote by the
employees. Out of the 30 affected employees, 27 voted. Allin favor of the resolution.

The effective date of this amendment will be the pay period beginning July 2, 2018.
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BACKGROUND

The MOU that was approved on December 21, 2017 calls for CalPERS “Classic Members”
to pay 1% of Authority portion of contributions in addition to their entire share of 7%. At the
time the Authority agreed it would amend the CalPERS contract to have this 1%
confribution added to the employees account.

ATTACHMENT(S)

1. Resolution Authorizing an Amendment to the Contract
2. Amendment to Contract
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RESOLUTION NO. 2018 -

SALINAS VALLEY SOLID WASTE AUTHORITY

RESOLUTION
AUTHORIZING AN AMENDMENT TO THE CONTRACT

No.

WHEREAS, the Board of Administration of the California Public Employees' Retirement
System and the Board of Directors of the Salinas Valley Solid Waste Authority
entered into a contract effective on July 1, 2004 providing for the
participation of said public agency in the California Public Employees'
Retirement System; and

WHEREAS, it is now desirable to take advantage of certain benefits provided under said
Retirement System and not included in said contract;

NOW, THEREFORE, BE IT RESOLVED, that said governing body authorized, and it does
hereby authorize, an amendment to said contract, a copy of said amendment
attached hereto and by such reference made a part hereof as though herein
set out in full; and

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the presiding officer of said governing
body is hereby authorized, empowered and directed to execute said
amendment for and on behalf of said public agency.

Adopted this day of
Presiding Officer
Attest:
Clerk/Secretary
(Amendment)

PERS-CON-13 (Rev. 3/8/2016 rc)
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SALINAS VALLEY SOLID WASTE MANAGEMENT AUTHORITY

2016-2019 THREE-YEAR GOALS

(dba SALINAS VALLEY RECYCLES)

April 19, 2018 - October 18, 2018

SIX-MONTH STRATEGIC OBJECTIVES

ITEM NO. 12

Agenda ltem

T,

i | i | ;
4,2% J 11/ EY1 V—

General Manager/CAO

THREE-YEAR GOAL: SELECT AND IMPLEMENT FACILITIES (c.g., SALINAS AREA MATERIALS RECOVERY CENTER) AND
PROGRAMS THAT LEAD TO ACHIEVEMENT OF AT LEAST 75% WASTE DIVERSION

WHEN

WHO

WHAT

STATUS

COMMENTS

DONE

ON
TARGET

REVISED

1.
At the March 15,
2018 meeting

General Manager and
Resource Recovery
Manager

Present to the Board for consideration the results of the
Strategic Plan Priorities Survey.

2.

By the
September 20,
2018 meeting

General Manager
(CAG Recommendation)

Arrange for Tour of a Modern Enclosed Transfer Station for
Board Members

3.

At the April 19, General Manager Provide the Board with Recommendations to Restart the Long-
2018 Board Term Facility Needs EIR and other due diligence activities.
meeting

4.

At the May 17, Resource Recovery Present to the Board expanded Organics Program update.
2018 Board Manager and

meeting and Environmental

quarterly Compliance Engineer

thereafter




THREE-YEAR GOAL: REDUCE LANDFILL DISPOSAL FEE DEPENDENCE THROUGH SELF-FUNDED PROGRAMS

AND NEW REVENUE SOURCES

WHEN WHO WHAT STATUS COMMENTS
1.
At the August 16, | Resource Recovery | Present to the Board for consideration option(s) on resale of
2018 Board Manager reusable items and materials from our landfills.
meeting (Recycling
Coordinator)
2

A.t the September

Resource Recovery

Provide the Board for consideration with a list of project-specific

20, 2018 Board Manager grants for infrastructure and identify staff and consultant needs to
meeting (Contracts and prepare grant applications.

Grants

Coordinator)
3

At the September
20, 2018 Board
meeting

Assistant General
Manager

Present to the Board for consideration an update and revised costs
for options to improve and self-fund construction and demolition
recovery efforts.

4,

At the October
18, 2018 Board
meeting

General Manager

Present to the Board ideas for funding Legacy liabilities, other than
use of landfill disposal fees.




THREE-YEAR GOAL: PROMOTE THE VALUE OF SVR SERVICES AND PROGRAMS TO THE COMMUNITY

WHEN WHO WHAT STATUS COMMENTS
DONE ON REVISED
TARGET
1.
At the June 21, Resource Recovery Present to the Board for information the results of the Social
2018 Board Manager (Recycling Media Campaign.
meeting Coordinator, working with
the Marketing Intern)
2

B.y October 1,
2018

Six Board Members (TBD)

Attend at least one community event to promote SVR services
and programs and report the results to the Board.

3.
By October 1,
2018

Resource Recovery
Manager (Recycling
Coordinator, with
involvement from Board
members)

Create a promotional short clip or picture of Board members for
social media with each Board member stating how they recycle
(all Board member participation required).




THREE-YEAR GOAL: MAINTAIN A HIGH PERFORMANCE AND FLEXIBLE WORKFORCE

WHEN

WHO WHAT STATUS

COMMENTS

DONE ON
TARGET

REVISED

1.
By August 15,
2018

Assistant General
Manager

Update the Safety Training for the Administration Office.

2.
By October 15,
2018

General Manager Complete 360* feedback evaluations for all managers.

3.
By October 15,

Assistant General Incorporate facility staff into quarterly facility inspections to expand safety

2018 Manager knowledge and provide more diverse feedback.
4.
By October 15, Finance and Establish a Supervisor/Manager Development Program.

2018

Administration
Manager (HR
Supervisor)
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LONG TERM FACILITIES STUDY
REVISED PROJECT OPTIONS

Board of Directors — April 19, 2018 " SalinasValley
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Long-Term Facilities Needs (LTFN) Project Goals

Complete LTFN Environmental, Long-Range Financial and Economic
Impacts Studies

Conclude LTFN 20-year decision process on permanent location of
public service facility(s) for greater Salinas area

Establish commitment to a LTFN Project pathway
Control costs needed to meet mandates

Increase regional agency diversion to at least 75%

Maintain waste flow control for bond and liability funding

SalmasVaIIey
E .0rg

) SALINAS VALLEY
SoLID WASTE AUTHORITY




Decision Stakeholders

Customers

General Public

Board of Directors
Employees

Citizen’s Advisory Group
Franchise Haulers

Business and Agriculture

Environmental/Sustainability Organizations

SalmasVaIIey
5.01g

D.«‘
SALINAS VALLEY
SoLID WASTE AUTHORITY

Developers

‘ ‘_l "‘f"‘




Stakeholder Survey Information

= Customer Surveys
— Conducted monthly and reported quarterly and annually

Public Marketing Survey
— Conducted November 2017, presented January 2018

Employee Survey
— Conducted December 2017, presented January 2018

Board Priorities Survey
— Conducted and presented March 2018

CAG and Employee Priorities Survey
— Conducted and presented April 2018

SalmasVaIIey
Recycles.org

- SALINAS VALLEY
SoLID WASTE AUTHORITY
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Customer Survey

How often do you visit the Sun Street Transfer Station?

93% 92%

SalinasValley
Recycles.org

SALINAS VALLEY
SoLID WASTE AUTHORITY
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How many services do you use? Customer Su rvey

100%
92% 94%
(]
89% »
90% 86%
80%
70%
60% )
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20%
0,
10% % 7%
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— — b
0% E H | — H
One Service Two Services Three Services

SalinasValley
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SALINAS VALLEY
SoLID WASTE AUTHORITY




SVR Priorities

Reducing illegal dumping is the top priority for residents, followed closely by ensuring all residents
and business have a safe and convenient place to drop off waste, but each of these priorities for SVR

is considered to be important by the residents of the service area.

W Very 1 Somewhat Total
important important Important

Reducing illegal dumping.

9%  97%

Ensuring all local residents and businesses have a safe and
convenient place to drop off recyclables, hazardous
materials and waste.

12%  98%

Reducing the amount of waste that goes into local landfills. 16% 95%

Minimizing the impact of recycling and waste disposal T
BT LR i —- R 16% | 95%
services to local water quality.

Keeping waste disposal costs down for residents and
PIng pasart 20%  96%
businesses.

Complying with California’s environmental and waste

0,
reduction laws. 94%

23-34. I'm going to read you a list of priorities that Salinas Valley Recycles considers when
providing services to the community. After each one, please tell me if it is very important,
somewhat important, not too important, or not at all important to you.
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Public Marketing Survey
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SVR Priorities, cont’d.

Public Marketing Survey

Least important to residents, but still rated very important by a majority are issues related to
anticipating the impact of climate change, greenhouse gas emissions, and the impact on residents
who are local to waste transfer and disposal facilities.

Upgrading recycling facilities to be able to recycle more
materials.

Maintaining a local waste disposal and recycling facility in
the City of Salinas.

Minimizing the traffic impacts of waste disposal on local
roads and freeways.

Designing waste disposal and management facilities that
anticipate the impacts of climate change.

Decreasing greenhouse gas emissions by minimizing how
far local waste is hauled.

Minimizing the impact of waste transfer and disposal
facilities on local residents.

23-34. 'm going to read you a list of priorities that Salinas Valley Recycles considers when
providing services to the community. After each one, please tell me if it is very important,

somewhat important, not too important, or not at all important to you.

M Very 1 Somewhat Total
important important Important
23% 95%
19% 90%
25% 90%
23% 87%
27% 89%
33% 93%

SalinasValley
iecycles.org

SALINAS VALLEY
SoLID WASTE AUTHORITY
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Facility Proposals Support Public Marketing Survey

Support is highest for the two proposals that keep the Sun Street Transfer Station open. A majority
strongly support upgrading and making the Sun Street facility permanent.

W Strongly M Somewhat u (DK/Ref.) M Somewhat W Strongly
Support Support Oppose Oppose

Upgrade Sun Street & Make Permanent

Add facilities at Johnson Canyon/Keep Sun Street as is

New Facility on Harrison/Close Sun Street

New Facility on Crazy Horse/Close Sun Street

Close Sun Street/Haul Waste to Marina

7 SalinasValley
Recycles.org

SALINAS VALLEY
SoLID WASTE AUTHORITY

35-39. | am going to read you some proposals that are being discussed for waste management and
disposal in the Salinas Valley in the future. For each one, please tell me if you strongly support,
somewhat support, somewhat oppose or strongly oppose that proposal. 17-6547 SVSWA| 22
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EMPLOYEE ENGAGEMENT Employee Survey
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EMPLOYEE MORALE Employee Survey

® Personal Morale
® Morale within Department
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SALINAS VALLEY

Question: How would you rate your morale? SOLID WASTE AUTHORITY




More than two-thirds of Board Members indicate that reducing illegal dumping is the top Board Priorities Survey
priority.

1 - Not At All Important 2 3 m4 m5 m6 m7-Extremely Important

Reducing illegal dumping | 11% 11% 67%

Reducing the amount of waste that goes into local
landfills by upgrading recycling facilities so they can | 11% [ELA 22% 56%
recycle more materials

Maintaining adequate funding for environmental
control systems for closed and active facilities to 11% 44% 33%
manage risk for the public and the environment

Ensuring local residents and businesses have a safe and
convenient place to drop off recyclables, hazardous 11% 44% 33%
materials and waste

Minimizing the impact of recycling and waste disposal
services to local water quality

SalinasValley
Recycles org

Q3. Please rate how important you as an SVR Board Member think it is for the agency to focus on each of the following priorities in ol
planning for the future of the organization. Please rate each priority on a 1 to 7 scale, with 1 being not at all important, and 7 being SOLID WASTE AUTHORITY
extremely important.




Ensuring long-term financial sustainability for the agency is the top priority when

considering options for future facilities planning Board Priorities Survey

Total

m1-NotAtAlllmportant m2 m3 4 m5 w6 7 - Extremely Important
Importance

Ensuring long-term financial
sustainability for the agency

Reducing environmental impacts [FEL 33% 88%
Controlling increases in operatin
& PErating 88%

costs

11% = 11% 22% 89%

e e recovery 3%

waste recovery

Improving ease of access for
proving oo 7%

customers

Expanding services 44% 22% 77%

Preserving local jobs 33% 66%

SalinasValley
Recycles.org

SALINAS VALLEY
SoLID WASTE AUTHORITY

- 66%
Benefiting the local economy P 33% 22%
Q5. As SVR considers options for future facilities, there are a number of factors that may impact your thinking about what options to support for the future of the
agency. For each of the following, how important is it for you as an SVR Board Member, when thinking about future facilities planning? Please rate each option on
1 to 7 scale, with 1 being not at all important, and 7 being extremely important.




A majority of the Board Members indicate that ensuring long-term financial sustainability

for the agency is a top priority for facilities planning. Board Priorities Survey

Ensuring long-term financial
sustainability for the agency

Increasing sustainability through
waste recovery

B Controlling increases in operating
costs

M Preserving local jobs
m Improving ease of access for
customers

M Benefitting the local economy

M Reducing environmental impacts

B Expanding services

/’SalinasVaIIey

0% 10% 20% 30% 40% 50% 60% R e cyc I e S 0 rg
Q6. Now, thinking of that same list, if you had to choose the top two priorities for facilities planning, which two would & i
ALINAS VALLEY
you choose? (select only two) A N\ SoLID WASTE AUTHORITY




In terms of Board of Directors SV Residents Citizen Advisory Group Employees
Percentage (%) (Market Research) (CAG)
1st Highest Priority Reducing lllegal Reducing lllegal Reducing lllegal Ensuring local residents and
Dumping Dumping Dumping businesses have a safe and

convenient place to drop off
recyclables, HHW and waste

2"d Highest Priority

Reducing the amount of waste
that goes into local landfills by
upgrading recycling facilities so
they can recycle more materials

Ensuring all local
residents/businesses have a safe
and convenient place to drop-off

recyclables, HHW and waste

Ensuring all local
residents/businesses have a safe
and convenient place to drop-off

recyclables, HHW and waste

Reducing lllegal
Dumping

3"d Highest Priority

Maintaining adequate funding
for environmental control
systems for closed & active
facilities to manage risk for the
public and the environment

Reducing the amount of waste
that goes into local landfills by
upgrading recycling facilities so
they can recycle more materials

Reducing the amount of waste
that goes into local landfills by
upgrading recycling facilities so
they can recycle more materials

Reducing the amount of waste
that goes into local landfills by
upgrading recycling facilities so
they can recycle more materials

4th Highest Priority

Ensuring local residents
/businesses have a safe and
convenient place to drop-off
recyclables, HHW and waste

Minimizing the impact of
recycling and waste disposal
services to local water quality

Designing and locating waste
disposal and management
facilities that anticipate the

impacts of climate change and
greenhouse gas emissions

Minimizing the impact of
recycling and waste disposal
services to local water quality

5th Highest Priority

Minimizing the impact of
recycling and waste disposal
services to local water quality

Keeping waste disposal costs
down for residents and
businesses

Minimizing the impact of
recycling and waste disposal
services to local water quality

Maintaining adequate funding
for environmental control
systems for closed & active
facilities to manage risk for the
public and the environment

e
STAKEHOLDER PRIORITIES SURVEY SUMMARY
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LTFN Project Options

SALINAS AREA SERVICE FACILITIES

= Remain at Sun Street — NO CHANGES

= Remain at Sun Street — EXPAND USING EXISTING INFRASTRUCTURE

= Remain at Sun Street — NEW FACILITY

= Re-purpose - MADISON LANE TRANSFER STATION & CORP YARD

= Close Sun Street — DIRECT HAUL TO JOHNSON CANYON LANDFILL

= Close Sun Street — DIRECT HAUL TO MONTEREY PENINISULA MRF-LANDFILL




LTFN Project Options

CONVERSION TECHNOLOGY

= Johnson Canyon Landfill = CLEAN FIBER & ORGANICS RECOVERY SYSTEM

CONSTRUCTION AND DEMOLITION PROCESSING

= Johnson Canyon Landfill = TRANSFER AND PROCESS ON NEW SORT LINE
= Johnson Canyon Landfill = DIRECT HAUL AND PROCESS ON NEW SORT LINE
= Monterey Peninsula Landfill = TRANSFER AND PROCESS AT MRF

» Monterey Peninsula Landfill = DIRECT HAUL AND PROCESS AT MRF sa|mas\,a||ey

.0rg
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Remain at Sun Street — NO CHANGES

No increase in current permitted capacity

400 tons/day.

350-500 peak customers/day

Over-flow or tonnage over permit limits directed to Madison Lane Transfer, or direct hauled

— Sun Street Transportation $17.75/ton
— Madison Lane Transfer $25.73/ton
— Direct Haul to Johnson Canyon or Marina Landfills est. $22.36/ton

SalmasVaIIey
Recycles.org

- SALINAS VALLEY
SoLID WASTE AUTHORITY




Remain at Sun Street — EXPAND USING EXISTING INFRASTRUCTURE

= Increases current permitted capacity to handle all current Salinas materials only with no
Madison Lane Transfer

= Encloses waste handling activities in existing buildings w/modest expansion
= 550-700 peak tons/day
= 450-600 customers/day

= QOver-flow or tonnage above permit limits is direct hauled to landfill by Republic or self-
haul customers, peak waste/recycling flows only

— Sun Street Transportation $17.75/ton

SalmasVaIIey
E .0rg
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— Direct Haul to Johnson Canyon or Marina Landfill est. $22.50/ton




Remain at Sun Street — NEW FACILITY

= Increases current permitted capacity to handle all Salinas area and north county
materials, and provides for peak waste/recycling flows and future growth needs

= Full size, modern fully enclosed Transfer Station (original plan)
= 800-1,000 peak tons/day
= 500-700 customers/day

= No direct haul needed
— SVR Transportation $17.75/ton

SalmasVaIIey
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e
Purchase - MADISON LANE TRANSFER STATION & CORP YARD

= Sell Sun Street to City of Salinas or developer

= Increases current permitted capacity to handle all Salinas area and north county
materials, and provides for peak waste/recycling flows and future growth needs

= Existing full size, fully enclosed Transfer Station with 2,000 tons/day design

= Corporation yard for re-location of Republic franchise yard out of Alisal Market Place
development area

= 800-1,000 peak tons/day
= 500-700 customers/day

= No direct haul needed

SalinasValley
— SVR Transportation $17.75/ton s
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Close Sun Street — DIRECT HAUL TO MONTEREY PENINISULA
MRF/LANDFILL

= Close down Sun Street facilities and services

= Sell Sun Street to City of Salinas or developer

= Public directed to MPL for all disposal, HHW and recycling services
= Salinas franchise collection trucks direct haul waste to MPL

= 800-1,000 peak tons/day

= 500-700 customers/day

= Direct haul required

— Direct Haul to Marina Landfill est. $22.50/ton sallnasva"ey
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Close Sun Street — DIRECT HAUL TO JOHNSON CANYON LANDFILL

Close down Sun Street facilities and services

Sell Sun Street to City of Salinas or developer

Public directed to JCL for all disposal, HHW and recycling services
Salinas franchise collection trucks direct haul waste to JCL
800-1,000 peak tons/day

500-700 customers/day

Direct haul required
— Direct Haul to Johnson Canyon est. $22.50/ton

SalmasVaIIey
Recycles.org
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Develop Johnson Canyon Landfill = CLEAN FIBER & ORGANICS
RECOVERY SYSTEM

= Public-Private Partnership using waste already being received at Johnson Canyon LF

= Focus on mixed waste recovery of paper fiber (pulp) for Bay area paper manufacturing,
organics for anaerobic digestion/energy production and misc. recyclables

= Global Organics Energy (GOE) builds & finances processing plant on leased land at Johnson
Canyon Landfill

= SVR pays fee for processing mixed waste ($39-545/ton) & receives 15% of net GOE profits
= 70%-80% projected reduction in residential MSW landfilled

= 600 tons/day processing capacity salmasVaIIey
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C&D to Johnson Canyon Landfill = TRANSFER AND PROCESS ON NEW
SORT LINE

= Predominantly focused on wood, sheetrock and metal recovery
= Requires simple, lower tech sort line

= Potential for private labor partnership through Social Vocational Services of Soledad
= Already receiving all SVR C&D materials via existing transfer
= 100-200 peak tons/day

= 5-10 transfers/day

SalmasVaIIeV
tecycles.org
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C&D to Johnson Canyon Landfill = DIRECT HAUL AND PROCESS ON
NEW SORT LINE

Predominantly focused on wood, sheetrock and metal recovery

Requires simple, lower tech sort line

Some Sun Street employees could be re-assigned

All SVR C&D materials would arrive via direct haul, if Sun Street is closed

100-200 peak tons/day

25-50 customers/day

SalmasVaIIey
REC } ‘— Org
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C&D to Monterey Peninsula MRF/Landfill — TRANSFER AND
PROCESS AT MRF

= Focuses on all C&D material recovery including wood, sheetrock and metal
= Higher tech sort line with ability to recover other less predominant C&D materials

= Would receive all SVR C&D materials via transfer from existing Sun Street and Madison
Lane transfers, and from Johnson Canyon Landfill transfer (new) and Jolon Road transfer
(existing)

= 100-200 peak tons/day
= 5-10 transfers/day

SalmasVaIIey
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C&D to Monterey Peninsula MRF/Landfill — DIRECT HAUL AND
PROCESS AT MRF

= Focuses on all C&D material recovery including wood, sheetrock and metal
= Higher tech sort line with ability to recover other less predominant C&D materials

= Would receive all SVR C&D materials via direct haul from all franchise operations, or
consolidation and transfer of south county materials from Johnson Canyon Landfill
(new) and Jolon Road Transfer (existing)

= 100-200 peak tons/day

= 25-50 customers/day

SalmasVaIIey
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MRWMD Updates/Opportunities

= Ending unprocessed landfill waste only contracts
— MREF focus, waste import termination notices sent to Santa Cruz County Cities
— Imported post-process residues only to landfill (GWR contract waste)

= MRF Improvements 2.0

— Replaced old C&D Line and expanded capacity/improved technology

— Added Single-Stream Curbside Recycling Line w/mixed commercial waste
processing capabilities

= Committed flows:
— All MRWMD flow controlled waste

— All Peninsula jurisdictions curbside recycling, except City of Monterey (Tri-
Cities/Monterey Disposal MRF)

= Potential New flows:

— Curbside Recycling from Waste Management franchises (County/King City)
— City of Watsonville Curbside Recycling
— Other Santa Cruz County Wastes?

SalinasValley
ecycles.org
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MRWMD Updates/Opportunities

= Financial Challenges

— Accelerated landfill construction capital needs due to increased imported waste
= 3 new landfill cells projected over next 10 years

— Deferred capital needs not fully covered by current rates/revenues
= $10 million in deferred capital plus new year capital funding needed in FY 18/19 ($16M total)
— Future capital
= $46 million identified as essential capital over next 10 years
— Recycling markets
= China’s National Sword effecting revenues and operations of all CA curbside recycling systems
= S40/ton curbside recycling reimbursement commitment to member cities
— Cash Flow and Reserves
= Very constrained without significant rate adjustments and new revenue sources
— Operational reliance on imported waste

= S45+/ton increase would be needed to replace budgeted expenses covered by proposed
FY 18/19 waste import revenues

— Organics management capital and/or contract expenses
= Large capital expense needed and/or export to external processor(s)

SalinasValley
ecycles.org
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MRWMD Updates/Opportunities
= Financial Solutions (Proposed 18/19)

— 10% per year landfill fee increase for 3 years, 30% total increase by FY 20/21
= Then fixed 3% CPI each year for 20 years

— 23.1% proposed increase in yardwaste processing rate for FY 18/19
— 18.7% proposed increase in foodwaste processing rate for FY 18/19

— $3.0 million per year capital assessment/fee to rate payers, phased in over 3
years at $1.0 million/year (starting in FY 19/20), similar to our AB 939 fee

— New $10+ million bond in FY 18/19 to address deferred capital
— 28% increase in budgeted imported landfill waste revenues

— Consider use of digester at Monterey One Water for increased Organics recovery
needed by 2025 (SB 1383)

— Consider contracting out for some or all organics processing to avoid/reduce
capital investment needed to comply with new water quality regulations

SalinasValley
ecycles.org
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SVR Historic-Projected Landfill Tip Fees & Cost of Service Imported Waste Revenues

Waste Import

SVR Published Budgeted AB939 AB 939 Program  SVR Customer Tipping Fee
Landfill Tipping Fee Budgeted Agency Program Cost of Service  Cost of Service Budgeted Waste Equivalent SVR Total Cost of
Fiscal Year ($/ton) Tonnage Revenues (S/ton)t2 ($/ton)34 Import Revenues?! (S/ton) Service (S/ton)

2008-09 $63.00 214,200 $63.00 $2,305,500 $10.76 $73.76
2009-10 $63.00 189,700 $63.00 $2,377,800 $12.53 $75.53
2010-11 $64.00 176,720 $64.00 $2,147,600 $12.15 $76.15
2011-12 $64.00 166,000 $64.00 $2,243,300 $13.51 $77.51
2012-13 $67.00 162,600 $67.00 $2,340,900 $14.40 $81.40
2013-14 $67.00 166,500 $1,732,000 $10.40 $77.40 $2,318,800 $13.93 $91.33
2014-15 $67.00 164,500 $1,732,000 $10.53 $77.53 $77.53
2015-16 $67.00 165,000 $2,166,100 $13.13 $80.13 $80.13
2016-17 $68.50 170,000 $2,228,900 $13.11 $81.61 $81.61
2017-18 $68.50 177,500 $2,319,700 $13.07 $81.57 $81.57
2018-19 $68.50 185,000 $2,319,700 $12.54 $81.04 $81.04
2019-20 $68.50 185,000 $2,412,200 $13.04 $81.54 $81.54
2020-21 $68.50 185,000 $2,504,700 $13.54 $82.04 $82.04
2021-22 $68.50 185,000 $2,689,700 S14.54 $83.04 $83.04
2022-23 $68.50 185,000 $2,874,700 $15.54 $84.04 $84.04

Increase since 08/09: 8.7% 33.4% 13.9%

Note 1: Added AB 939 Program Fees in FY 13-14 for $1.7 million to begin partially funding non-disposal related diversion programs
SVR voluntarily ended Santa Clara Co. waste importation in 2013-14 to reduce long-term liabilities and preserve landfill space

Note 2: AB 939 Program Cost of Service (tipping fee equivalent) = budgeted AB 939 program revenues/budgeted agency waste tonnage salinasva"ev
Note 3: Customer Cost of Service (tipping fee equivalent) = Published tipping Fee + AB 939 Program Cost org
Note 4: Includes an estimated $17/ton to cover cost of Legacy Liabilities (closed landfill care and related debt service) dsbbriade

SoLID WASTE AUTHORITY

MRWMD does not carry Legacy Liabilities for old, closed landfills




MRWMD Historic-Projected Landfill Tip Fees & Cost of Service Imported Waste Revenues
Capital Waste Import
MRWMD Published Proposed Capital Assessment Cost MRWMD Budgeted Waste  Tipping Fee MRWMD Total
Landfill Tipping Fee Budgeted Agency  Assessment of Service Customer Cost of Import Equivalent Cost of Service

Fiscal Year ($/ton)? Tonnage Revenues (S/ton)? Service ($/ton)2  Revenues34 (S/ton) (S/ton)
2008-09 $45.00 232,000 $45.00 $697,250 $3.01 $48.01
2009-10 $46.25 205,000 $46.25 $564,000 $2.75 $49.00
2010-11 $47.00 190,000 $47.00 $2,780,600 $14.63 $61.63
2011-12 $47.00 195,000 $47.00 $3,470,100 $17.80 $64.80
2012-13 $48.00 190,000 $48.00 $3,420,000 $18.00 $66.00
2013-14 $51.75 180,000 $51.75 $2,727,500 $15.15 $66.90
2014-15 $51.75 183,000 $51.75 $4,587,500 $25.07 $76.82
2015-16 $51.75 187,000 $51.75 $4,451,875 $23.81 $75.56
2016-17 $51.75 190,000 $51.75 $5,268,125 $27.73 $79.48
2017-18 $56.00 200,000 $56.00 $6,480,000 $32.40 $88.40
2018-194 $61.60 200,000 $61.60 $9,059,000 $45.30 $106.90
2019-20 $67.76 200,000 $1,000,000 $5.00 $72.76 $9,330,770 $46.65 $119.41
2020-21 $74.54 200,000 $2,000,000 $10.00 $84.54 $9,610,693 $48.05 $132.59
2021-22 $76.77 200,000 $3,000,000 $15.00 $91.77 $9,899,014 $49.50 $141.27
2022-23 $79.08 200,000 $3,000,000 $15.00 $94.08 $10,195,984 $50.98 $145.06
Increase since 08/09: 75.7% 109.1% 202.2%

Note 1: Capital Assessment Cost of Service (tipping fee equivalent) = budgeted Capital Assessment revenues/budgeted agency waste tonnage
Proposed to begin in 19/20 at $1.0 million/year and increase to fixed $3.0 million/year by 21/22, 3/27/18 Board Retreat

Note 2: Customer Cost of Service (tipping fee equivalent) = Published tipping Fee + Capital Assessment Program Cost

Note 3: Began Green Waste Recovery/Zanker Road/Z-Best waste & ADC importation for supplemental revenue

in FY 2010-11, began importing Santa Cruz County and Cities waste in 2006-09 sallnasva"ey

Note 4: MRWMD proposed FY 18-19 tipping fee increase of 10% (1st of 3, proposed 10% increases then a flat 3% CPI going forward), and 'org
Increased waste import revenue allocation for 18/19, then flat tonnage and 3% CPI going forward, 3-27-18 Board Retreat
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PUBLISHED LANDFILL TIPPING FEES vs. CUSTOMER COST OF SERVICE

SVR MRWMD
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City of Salinas Supplemental R3 Study

= Presented to SVR staff April 16, 2018

= Recommends development of a Cooperative MOU between SVR and
MRWMD for collaboration of services

= Focused on closure of Sun Street and direction of waste to MRWMD for
processing

= Considers consolidation of organics processing at Johnson Canyon
= Recommends unified recycling and resource recovery messaging

= Considers unified, county-wide franchise agreement in 2030




STAFF RECOMMENDATION

= Designate Madison Lane as preferred project for purposes of CEQA

— Site added to project options at recommendation of County CAO and Salinas City
Manager

— Addresses need to relocate City’s current franchise corporation yard out of Alisal
Market Place development area

— Co-location of franchise yard and SVR operations is a smart, efficient choice and
Franchise corporation yard infrastructure exists on-site

— Existing facility is designed for up to 2,000 tons/day operation, but only 1,000
tons/day needed for near term and regional growth

— Flexible option and location for moving materials to multiple markets or facilities

— IT ALREADY EXISTS and can continue serving community needs and desire for local
service facility

SalinasValley
ecycles.org
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STAFF RECOMMENDATION

= Designate Madison Lane as preferred project for purposes of CEQA (cont.)

— Still allows for option of shared/contracted services with MRWMD, but reduces
potential for increased illegal dumping, and road impacts to their surrounding
farmlands and communities (Marina - Castroville)

— Still allows for development of Clean Fiber and Organics project at Johnson Canyon
Landfill, if project is selected after completion of CEQA studies

— Facility needs many improvements and repairs, but much of this work can be done
more cost effectively by spreading out expenses over several fiscal years

— Facility has all the necessary infrastructure, except an administration office

— SVR can continue to lease local office space or consider construction of new
administrative offices on-site, at the appropriate time

SalinasValley
ecycles.org
/ SALINAS VALLEY
SoLID WASTE AUTHORITY




Status and Actions Needed

Current LTFN EIR, Long-Range Financial and Economic Impact Studies are
temporarily on hold pending Board decision on revised project (s) description

Consider remaining options and decide on staff recommended “Preferred
Project” or previous “Multiple Project” approach

Prepare and present revised CEQA project description(s) to Board in June

Continue to evaluate opportunities/costs for various contracted services with
MRWMD through the proposed MOU, as they resolve their short and long-
term financial challenges

Restart and complete LTFN EIR and supporting studies sa"nasva"ey
eCycCies.org




Tentative Schedule

= June 2018 - Present revised project description(s) to Board for
consideration

= Summer 2018 — Reschedule EIR scoping meetings

= Summer 2018 — Re-start EIR for existing project options and new
project(s)

= Summer/Fall 2018 - Make final decision on Construction and
Demolition processing program

= Spring/Summer 2019 — Complete LTFN Draft EIR
SalmasVaIIey
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QUESTIONS?
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Item No. 12

Opportunities For Cooperative Management of

Monterey County’s Waste Management Infrastructure

North Mortarey County_ d*‘""lk [ Waste Fiow [ Facilty Type Facility Owners
> = Saln Solig
E @ oy
b

April 13,2018

%

Reason For This Discussion

e Customer rate increases are inevitable due to new legislative
requirements to increase diversion for landfill disposal
* Additional organics processing capacity will be needed
e District has excess/unutilized MRF processing capacity
e Authority will need additional MRF processing capacity

e Authority and District will need to further increase rates to fund
needed processing capacity if they “go it alone”

e Salinas wants to revitalize the Alisal Marketplace area

e Salinas and County want land use compatibility with solid waste
facilities

° There are opportunities for inter-agency cooperation
8

Added to Agenda Packet on 4/17/18



Item No. 12

The Coming Challenge

Estimated Impact of New Organics Legislation

Total Disposed Organics Disposed B New Processing Capacity Needed

406,045

290,356
231,378 232,512
173,534

115,689 115,689

. =

2016 2020 2025

@

Benefits of Authority and District Cooperation
* Minimize customer rate increases
* Eliminate need for a new/upgraded transfer station location
e Eliminate need for redundant facilities
e Think County-wide

e Leverage opportunities for economies of scale

* Better alignment between community needs and existing/
future solid waste facilities

Added to Agenda Packet on 4/17/18
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What Can Be Gained -
Benefits to Both District and Authority Rate Payers

* Fully utilize District MRF processing capacity
e Consolidate “dirty” MRF processing of commercial mixed waste
e Possible use of “local” MRF processing of source-separated recyclables
® Processing of construction and demolition materials
e Consolidate Organics Processing
e Eliminate duplicate need for expanded organics processing
¢ Johnson Canyon location closer to agricultural markets
* Common messaging from shared outreach efforts /staffing resources
¢ Consistent outreach to commercial and multi-family customers
e Consistent labeling on containers and what is “recyclable”

° Rate-payers interests should be looked at on a County-wide basis
S

What Can Be Gained -
Additional Benefits to Authority Rate Payers

e Fully utilize District MRF processing capacity

e Eliminate Authority’s need for capital cost of additional MRF processing capacity
¢ Eliminate capital cost needed for replacement transfer station

e Direct haul is “cost neutral” from transfer operations
¢ Extend the life of Johnson Canyon Landfill

e Spread out closure costs over longer time (lower cost per ton capture needed)

e Eliminate/delay capital cost for new cell development at Johnson Canyon Landfill
e Possible early buy down on debt

e Secure additional revenue stream (District’s organics)

e Avoid incurring debt for duplicate MRF processing capacity (potential to use cash
reserves to pay off debt)

° Rate-payers interests should be looked at on a County-wide basis
S

Added to Agenda Packet on 4/17/18
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What Can Be Gained -
Additional Benefits to District Rate Payers

* Fully utilize District MRF processing capacity
e Spread capital and operating costs over larger tonnage
¢ Eliminate duplicate need for expanded organics processing

e Eliminates need to lease or purchase additional land, and permit a compost
facility

e Eliminates need to incur long-term debt for new compost facility

* Reduce need for out-of-county MSW for disposal
e More secure tonnage/revenue stream
e Lower GHG due to shorter transfer distances

6 Rate-payers interests should be looked at on a County-wide basis
S g
il M
Constraints & Concerns to Overcome
* District
* Unprocessed waste not accepted for disposal — must use MRF or
other processing
* No low-cost disposal only “deals”
e Authority
* Flow control
* Revenue control of all transactions
e Tip Fee rate equalization
e Unknown cost impacts — closing Sun Street Transfer Station, reducing
disposal volume at Johnson Canyon Landfill, re-task Madison Lane
Transfer Station
Past History Between the District and the Authority
@ Il

Added to Agenda Packet on 4/17/18 4
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il M
Leveraging Infrastructure
¢ Re-Direct Salinas and North County Waste to the District
e Direct-haul Salinas franchised waste (Republic) to the District
commercial/multi-family /C&D to MRF
residential waste directly to landfill
e Continue direct-haul of Salinas franchised organics to Authority’s compost
facility
Reduces the need for Sun Street Transfer Station and enables Salinas to develop
the Alisal Marketplace
e Direct-haul North County franchised waste (WM) to the District
commercial/multi-family /C&D to MRF
residential waste directly to landfill
Reduces packer truck traffic into Madison Lane Transfer Station
D Il
il M
Leveraging Infrastructure
* Re-Direct Peninsula Organics to the Authority
e Direct-haul or transfer franchised waste to the Authority’s
compost facility (current and future)
e Transfer self-haul organic waste to the Authority’s compost facility
(current and future)
D Il

Added to Agenda Packet on 4/17/18



ltem No. 12

Leveraging Infrastructure

e Combine self-haul traffic and ancillary services at Madison

Lane Transfer Station

e HHW and local self-haul is taken to Madison Lane
e Further reduces the need for Sun Street Transfer Station

e Re-direct self-haul C&D from Sun Street to 1) District MRF, and/ or

2) Madison Lane Transfer Station
e Limited MSW transfer loads to the District MRF

4

Leveraging Infrastructure

» Utilize Monterey One Water’s existing digester capacity to
process clean commercial food waste (organics)
e Generate renewable energy with utilizing existing technology

e Re-direct franchised source-separated commercial food waste
from both the District and the Authority, where feasible

* Consider developing “shared” collection routes for franchised
source-separated commercial food waste collection

* Provide additional time to “pilot” and evaluate conversion
technology (the Authority’s proposed auto-clave facility)

Added to Agenda Packet on 4/17/18
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Leveraging Infrastructure

* Potential benefits to South County

e Continue delivering South County waste to either Jolon Road or
Johnson Canyon at unified rate

e If more diversion is needed, re-direct franchised commercial/multi-
family waste to the District MRF — avoid new/additional capital costs
for duplicative processing (transfer or direct-haul)

® Gain economies of scale for joint use of compositing facility

e Extend the life of Johnson Canyon Landfill

Spread out closure costs over longer time (lower cost per ton)
Eliminate/delay capital cost for new cell development at Johnson Canyon Landfill

e Authority maintains tip fee rate equalization

D

Leveraging Infrastructure

e Authority and District share common resources
e Shared use of staff, equipment, administrative facilities
e Hiring displaced employees
e Development of County-wide messaging, public outreach
materials, common color schemes on collection containers, etc.

Added to Agenda Packet on 4/17/18
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Necessary Pieces - Recommendations
* Develop and Execute Agreements:

e District agreement with Authority for organic waste composting

e Authority agreement with District for MRF processing (commercial,
multi-family and C&D)

e Authority agreement with District for landfill disposal (post-sorted
waste)

e Authority and District agreement for shared use of common
resources

e Authority agreement with District and/or Monterey One Water for
digester capacity

@ Path forward requires action by both District and Authority Boards W
Questions/Comments
= s Direct Haul @ oo (@] 33:2&5:3:&’33“(‘
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Added to Agenda Packet on 4/17/18 8



R Agenda Items - View Ahead 2(

Item No. 13

May Jun Jul Aug Sep Oct
A Start Time 5 p.m.
V]
0
1 Minutes Minutes B Minutes Minutes Minutes
LLI
a'd
; ; : Claims/Financials 2 May Claims/Financials Claims/Financials
2 |Claims/Financials (EC) ) Claims/Financials
(EC) (EC) (EC)
= (EC)
- -
Member Agencies —
3 Member Agencies | Activities Report/BD m QTE June Cash & Member Agencies Member Agencies
Activities Report Public Outreach s Investments Activities Report Activities Report
Participation (sp)
1st Qtr June
4 | Tonnage & Diversion |Strategic Plan Update Claims/Financials |Strategic Plan Update QTE September
Cash & Investments
Report (EC)
. . 3rd QTE
Strategic Plan LTFN EIR Qtrly Member Agencies | CCPP Supplemental L
5 L A Facilities Customer
Approval Update (sp) Activities Report | Appropriations (EC) Survey
Amendment Greewaste 2nd Qt_r _ Tire Amnesty Grant BD/EC Meetings
6 L. Agreement Amend Tonnage & Diversion Supplemental
ECS Refining . . o Schedule
w/Republic Services Report Appropriation (EC)
Approve CEQA 3rd Qtr
7 Q-LI-JE dc':‘G LTEN Projects Facilities Customer LTSN dEtI R Quly CAG Annual Report
peete Descriptions (sp) Survey paate (sp)
8 Marketing Services Board Policy QTE CAG 2016-2017 SVR
Agreement Updates (EC) Update Annual Report
| RETREAT
A T
9 Agreement Community Service Div:r:li':n P:':::-?:utce New FY Grants &
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