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R E D U C E   R E U S E   R E C Y C L E  

 “To manage Salinas Valley solid waste as a resource, promoting sustainable, environmentally sound and cost effective practices through an 

integrated system of waste reduction, reuse, recycling, innovative technology, customer service, and education.” 

 BOARD OF DIRECTORS 

M E E T I N G  H I G H L I G H T S  
May 20, 2015 

 

Johnson Canyon Landfill Materials Recovery Center 

The Johnson Canyon MRC is a valuable resource for 

SVR staff and customers.  It offers improved facility 

services and increased diversion.  The MRC includes 

a free drop-off area for recyclables, which allows 

customers to save money, and keeps customers 

away from the landfilling activities, which improves 

overall safety. 

 

Sun Street Transfer Station Quarterly Customer Service Survey 

SVR will be conducting on-going customer service surveys and will report the results to 

the Board on a quarterly basis.  This quarter’s survey showed 100% customer satisfaction!  

Keep the up the good work! 

Revenue-Generating Projects at the Crazy Horse and Johnson 

Canyon Landfills 

The Board authorized continuing the studies of revenue 

generating projects at the landfills.  Projects include landfill gas 

to energy and solar energy projects. 

Fiscal Year 2015-16 Rates & Fees and Operating Budget – Approved 

After months of deliberation, a public hearing was held and the Board approved the 

Fees and Rates effective July 1, 2015, which include lowering greenwaste processing fees 

for the public, and added yardwaste contamination fees effective January 1, 2016.  

Subsequently, the $15,500,000 Operating Budget (3.7% increase over the current 

operating budget) and $912,400 Capital Improvement Budget were approved.  These 

are financed with $16,466,200 in revenues, an increase of 4.8% over current revenues. 

Autoclave Project Demonstration Unit Progress Report 

Global Organics Energy has continued to test and analyze the suitability of the pulp 

material through partnership with the USDA and other accredited universities as a paper 

mill feedstock and has secured a letter of interest from a large regional paper 

manufacturer.  They are also near completion of financing arrangements and have 

made progress on the components and layout of the demonstration unit facility.  If all 

planning and permitting processes move expeditiously, it is possible that the facility can 

break ground by the end of 2015. 

Financial Report for Month Ended March 2015 (75% of the Fiscal Year) 

Revenue collected  $12,329,800 (78.4% of Estimated Revenue of $15,717,700) 

Expenditures for operations  $10,535,268 (69.5% of Operating Budget of $15,157,834) 

Cash balance $13,922,426 





























By Rose Gill, HR/Organizational 
Development Manager

May 20, 2015

ITEM NO. 9



• Quarterly Survey conducted by Administration
• One‐Week Survey conducted by Scale‐House 

Attendants



Sun Street Transfer Station survey is to document:

‐ where the customers come from
‐ assess the quality of service provided by SVR
‐ calculate how often customers use our 
services, whether it’s weekly, monthly or yearly.

‐ marketing and public outreach communication 
efforts



1. Is this your first time as the Sun Street Transfer 
Station?

2. If yes, how did you hear about the Sun Street Transfer 
Station?

3. If no, how often do you visit the Sun Street Transfer 
Station?

4.What services do you use?
5. Are you pleased with our services?
6.Would you like to see any improvements? What type?
7.What district are you recycling from?
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Is this your first time at the Sun 
Street Transfer Station?

266 Customers Surveyed in 2014
141 Customers Surveyed in 1st Quarter 2015



How did you (new customer) 
hear about the Sun Street 
Transfer Station?
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How often do you visit the Sun 
Street Transfer Station?
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What services do you use?
Services Provided: Waste, Recycling, and Hazardous Waste Disposal

45%
35%

20%
11%

29%

60%

0%
10%
20%
30%
40%
50%
60%
70%

One Service Two Services Three Services

2014 2015



Are you pleased with our services?

• 99% of customers in 2014 and
• 100% in 2015 

are pleased with services provided by SVR.



Would you like to see any 
improvements?

• Open on Sundays



What district are you recycling from?
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Should the Sun Street Transfer Station open on 
Sunday’s?

• 95% said they want the facility open Sundays

BENEFITS:
• Agricultural workers often only have Sundays off
• Most businesses around SSTS are closed on 

Sundays, limiting impacts
• More cost savings than sending residents to 

Johnson Canyon



• Residents are becoming more aware of Sun Street.
• Facility has become part of the community.
• Community is becoming more aware and utilizing 
more services.

• 100% satisfied customers in 2015!



facebook.com/SalinasValleyRecycles

twitter.com/SalinasValleyRecycles

www.SalinasValleyRecycles.org



Johnson Canyon Landfill 
Materials Recovery Center

(MRC)

May 20, 2015
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The Johnson Canyon MRC is a valuable resource for SVR and 
our customers for the following reasons: 

∙  Strategic GoaI – Improve Services at the facility                     
∙  Increase the facilities diversion
∙  Provide a free recycling drop off area for all customers 
∙  Allows customers to recycle and $ave
∙  Customer safety
∙  Reduce cost by not opening the landfill on Sundays











Working for A FUTURE without landfills!

facebook.com/SalinasValleyRecycles

twitter.com/SalinasValleyRecycles

www.SalinasValleyRecycles.org



ITEM NO. 11



 Surveillance cameras for the Administrative office front 
entrance, HHW, & SS Scale House.

 Secured receptionist area with Plexy glass window at 
Administrative Offices.

 In & Out Check in Buttons for visiting field employees
 Rolled‐out improved Injury Illness Prevention Plan (IIPP)
 Released and completed an RFP for Safety & OSHA 
Compliance Audit

 Implement New Safety Award Program
 All employees have hard hat and vest, with logo

2014/15 Safety 
Committee Completed Goals 



2015/16 Safety 
Committee Goals 

 Based on the Recent Audit:
◦ Update current Injury Illness Prevention Plan (IIPP) 
◦ Formalize a written Hazard Communication program
◦ Formalize Job Hazard Assessment program
◦ Formalize Respiratory Protection program
◦ Formalize documentation tracking for corrective and preventive 
actions



2015/16 Safety 
Committee Goals cont. 
◦ Formalize a Bloodborne Pathogens written program
◦ Formalize a written Confine Spaced Entry Program 
◦ Formalize Lock Out Tag Out (LOTO) and formalize equipment‐specific 
instructions for that equipment



Reporting
2012 2013 2014

Injuries 10 4 4
Incidents 11 18 6
Recordable Injuries 4 4 2



Crazy Horse Landfill

Solar Development Proposal

eliaz
Text Box
    ITEM NO. 12



Introducing the Solar Closure Program

An exclusive joint venture to close environmental liabilities

and transform them into assets through solar power

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://iconshow.me/plus-outline-icon&ei=qv7LVN2pC4O8yQTa8YKQCA&bvm=bv.85076809,d.eXY&psig=AFQjCNGCeuc9WBIw830AUcz-G-5rPjvmDQ&ust=1422741538144106
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://iconshow.me/plus-outline-icon&ei=qv7LVN2pC4O8yQTa8YKQCA&bvm=bv.85076809,d.eXY&psig=AFQjCNGCeuc9WBIw830AUcz-G-5rPjvmDQ&ust=1422741538144106


About ISM Solar Solutions

• International Sourcing & Marketing est. 1987 in Providence, RI

• Leading provider of global sourcing solutions: 10 offices worldwide
– Product development, manufacturing, supply chain management over $1B per year

• Core competencies:
– Power systems (incl. battery backup systems)

– Three-phase magnetics

– Printed circuit boards

• ISM Solar Solutions est. 2010
– Specializes in solar photovoltaic project development

– Site evaluation to financing, construction, and long-term operation



Development Activities

• Feasibility evaluation

• System design and engineering

• Interconnection

• Power purchase agreement

• Incentive qualification

• Permitting

• Financing

• Construction

• Operations and maintenance

How do we cover a national scope, with varied markets?



Strategic Collaboration

ISM Solar has collaboration agreements with national and regional 
development partners who bring value to the project.

Example:    Dighton, MA 4.75 MW

• Development capital

• Design and engineering

• ISA executed

• Permits in-hand

• Power off-taker

• Project capital

• Procurement and construction

• System owner and operator



Landfill Experience – Select Projects

• Ft. Carson, CO 2 MW (2007)

• Trenton, NJ 1.2 MW (2010)

• Howard County, MD 0.5 MW (2011)

• Greenfield, MA 2 MW (2012)*

• New Bedford, MA 1.8 MW (2014)**

*First developer in MA to receive a Post-Closure Use permit from MA DEP 
and Interconnection Agreement from Western Massachusetts Electric Co. 
for a solar facility on a closed landfill.

**CERCLIS-listed Superfund site.



Regional Experience

County Number of Systems Capacity (MW)

Fresno 13 15

Kings 12 8

Madera 2 4

Merced 1 1

Monterey 5 5

San Luis Obispo 6 2

Santa Clara 17 6

Santa Cruz 1 0.2

Tulare 3 24

TOTAL 60 66



Solar on ClosureTurf™

• ClosureTurf™ foundation eliminates costly site preparation

• Many other benefits in design, construction, and long-term operation

• Solar array features non-penetrating ballasted racking
– Engineered for local seismic, wind, and snow load conditions

– No moving parts, and the array does not damage ClosureTurf™ in any way

• Feasibility considerations:
– Cost of interconnection (proximity to grid infrastructure)

– Topography and size of installation area

– Local market opportunity



Solar Closure Program Benefits

• Coordinated installation of ClosureTurf™ and the solar array

• Post-closure warranties and service agreements will continue

• Proprietary installation performance standards under development

• Non-penetrating slope mounting technology coming soon

Leveraging Light & Land

Low impact development – diverts solar projects from virgin land

Incentives shifting to prioritize landfills and brownfields for solar



CHLF Solar Technical Feasibility

Sample Layout – 2.36 MW (conservative w/ access for landfill ops.)

• Interconnect through 
on-site meter

• Offset county (or other 
eligible entity) usage via 
RES-BCT tariff

• 9-12 cent/kWh PPA 
should be achievable



Marketing and PR Opportunity

• Worldwide Business with Kathy Ireland (FOX Business)

• Studio date June 23 in Los Angeles (ISM Solar and WatershedGeoTM)

• Field report date TBD – may include SVR and community stakeholders



Next Steps

• Receive incremental billing data from county

• Coordinate w/ PG&E regarding interconnection capacity, timing, and costs

• Negotiate agreements with SVR and county



Thank You
Contact: Mike Lucini
mlucini@ismri.com



Revenue Generating Status
Johnson Canyon Landfill

Item No. 12



California Department of Corrections and 
Rehabilitation
• Photovoltaic Panels provide about 3 MW to the facility

• Plans to increase generating capacity to 8 MW

• May add 1.3 MW of wind power

• CDCR interested in biogas projects 



Potential
Biogas
Project

JOHNSON 
CANYON 
LANDFILL

CDCR 
FACILITY



Other Potential Projects
• CNG Station

• Wind Power

• LFGTE Expansion



Fiscal Year 2015‐16
Rates and Fee Schedule

May 20, 2015
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Budget Summaries

#1 #2 #3 #4 #5 #6

AB939 Increase YES YES YES YES YES NO
Transportation 

Increase YES YES YES YES YES NO
Green Waste Rate 29.50  29.50  29.50  32.00  36.00  36.00 
Salinas Green 
Waste Rate 29.50  23.50  17.21  23.50  17.21  17.21 

Revenues 16,623,300  16,546,800  16,466,200  16,568,400  16,522,200  15,756,200 
Expenditures 15,500,000  15,500,000  15,500,000  15,500,000  15,500,000  15,500,000 

CIP 912,400  912,400  912,400  912,400  912,400  912,400 
Reserves/(Deficit) 210,900  134,400  53,800  156,000  109,800  (656,200)

E.C. Recommendation



Adjustment Comparisons
#1 #2 #3 #4 #5 #6

Estimated Total Residential Rate Adjustment
Monterey County (35 g.) $             0.72  $             0.72  $             0.72  $             0.81  $             0.96  $  0.71 

Salinas (32 g.) $             0.92  $             0.67  $             0.40  $             0.67  $             0.40  $                 ‐
Gonzales (48 g.) $             0.10  $             0.10  $             0.10  $             0.20  $             0.35  $                 ‐
Soledad (48 g.) $             0.10  $             0.10  $             0.10  $             0.20  $             0.35  $                 ‐

Greenfield (48 g.) $             0.10  $             0.10  $             0.10  $             0.20  $             0.35  $                 ‐
King City  (32 g.) $             0.37  $             0.37  $             0.37  $             0.37  $             0.37 $                 ‐

Estimated Commercial Rate Adjustment (1cy)
Monterey County $             1.04  $             1.04  $             1.04  $             1.04  $             1.04  $                 ‐

Salinas $             1.35  $             1.35  $             1.35  $             1.35  $             1.35  $                 ‐
Gonzales $             1.74  $             1.74  $             1.74  $             1.74  $             1.74  $                 ‐
Soledad $             1.74  $             1.74  $             1.74  $             1.74  $             1.74  $                 ‐

Greenfield $             1.74  $             1.74  $             1.74  $             1.74  $             1.74  $                 ‐
King City  $             1.54  $             1.54  $             1.54  $             1.54  $             1.54  $                 ‐

* Does not include jurisdiction fees (i.e. franchise fees) outside of SVSWA control



AB939 Fees
Current Rates Proposed Changes

AB939 Fees Total  $     1,731,980  Annual  $     2,166,100  Annual 

Fee is charged to franchise 
haulers based on prior year 
tonnage: 2013‐14 Franchise Tons

Fee allocation is as follows:  Landfilled  Percent  Annual  Monthly 
Republic Services of Salinas  91,878  64.1% $     1,389,104  $        115,759 
Waste Management –
Unincorporated area  28,988  20.2% $        438,270  $           36,522 
Tri‐Cities ‐ Soledad  6,253  4.4% $           94,539  $             7,878 
Waste Management –
King City  7,333  5.1% $        110,868  $             9,239 

Tri‐Cities ‐ Greenfield  5,875  4.1% $           88,824  $             7,402 
Tri‐Cities ‐ Gonzales  2,943  2.1% $           44,495  $             3,708 

143,270  100% $     2,166,100  $        180,508 



Other Rate Adjustments
Current  Proposed 

Fee or Rate  Changes 
Special Handling Charge (in addition to cost per ton)   
Unloading Assistance (Per Person)  $75.00 Hour 
Pull Off / Push Off Assistance  $50.00 Each 

Green waste and Wood 
Minimum charge up to 500 lbs.  $ 10.00  Per Load 
Loads weighing between 501 and 999 lbs.  $ 15.00  Per Load 
Loads weighing 1,000 lbs. and above  $ 36.00  Per Ton  $ 29.50  Per Ton 

Green waste Contamination  
Curbside Truck, 2‐3.5 cubic yards of contamination  $  ‐ $ 125.00  per load 
Curbside Truck, 3.6‐6 cubyic yards of contamination  $  ‐ $ 210.00  per load 
Curbside Truck, more than 6 cubic yards of contamination  $  ‐ $ 255.00  per load 

Transfer Truck, 7‐8.5 cubic yards of contamination  $  ‐ $ 125.00  per load 
Transfer Truck, 8.6‐10 cubic yards of contamination  $  ‐ $ 210.00  per load 
Transfer Truck, more than 10 yards of contamination  $     ‐ $ 255.00  per load 

















Green Waste Contamination Fees 
• By contract, cannot exceed 4% contamination
• 70 contaminated loads – all Republic Services
• Average level of contamination 8.27%
• Can be charged solid waste rate ($67/ton) 
• Anti‐contamination campaign Jan‐July 2014
• Haulers notified of proposed fee Sept 2014
• Board direction 10/2014 – Defer to a later date to 
allow Republic Services to work with the City of 
Salinas on an approach that includes public 
education



• Cost to SVR + Vision for outreach $25,000
• Cost to SVR for litter fence $50,000
• Cost to SVR for cleaning loads $9,645
• Average cost to clean contaminated load $138

• Only hauler can identify and bill contaminators
• Republic has authority to recover costs 
• Republic has authority to change service levels
• Republic has public education responsibility 



Questions/Comments
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