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*HxxkxxStrategic Planning Workshop Date Change®***##x*
The new date is Monday, February 2, 2015.

Proclamations Honoring Annie Moreno and Lou Calcagno

The Authority presented proclamations to Mrs.
Annie Moreno and Mr. Lou Calcagno for their
years of service on the Authority Board,
representing the City of Greenfield and the
County of Monterey, respectively. Mrs. Moreno
served on the Authority Board for eight (8) years
and Mr. Calcagno for 15 years. (Mr. Calcagno was
not able to attend the meeting.)

Partnership with the Salavtion Army for a Second-Hand Merchandise Outlet
The Board supported changing its direction from creating a retail outlet at the
Johnson Canyon Landfill to starting a free clothing donation facility in Gonzales
in partnership with the Salvation Army. The tentative plans are to locate a free
clothing distribution center adjacent to the Gonzales Food Pantry. The
Authority would only provide the inventory and fixtures, as well as the purchase
and installation of a washer and dryer. A full scale second-hand store is being
included in the design of the new Salinas-area Materials Recovery Center.

Spanish Outreach Expansion Plan

The Board received a presentation on new ideas to expand its outreach to the
Spanish speaking community. ldeas presented included increasing the use of
social media such the use pod/webcasts, local venue signage, local sports
team sponsorships, and community based partnerships on common messages.
Other ideas voiced were using popular sports figures to record messages for
broadcasting using social media, and working with Radio Bilingue to
communicate to hard-to-reach communities.

Financial Report for Month Ended October 2014 (33.3% of the Fiscal Year)

Revenue collected $ 5,767,151 (36.69% of Estimated Revenue of $15,717,700)
Expenditures for operations $ 4,604,854 (30.38% of Operating Budget of $15,157,834)
Cash balance $14,570,573

REDUCE REUSE RECYCLE

“To manage Salinas Valley solid waste as a resource, promoting sustainable, environmentally sound and cost effective practices through an

integrated system of waste reduction, reuse, recycling, innovative technology, customer service, and education.”




Strategic Objective:

Plan for Expansion of Spanish Outreach




GOAL.: OBJECTIVE.:

» C. Increase » 1. Prepare a plan
public access, for expansion of
involvement and Spanish outreach
awareness of and present to the
SVR activities. Board for

consideration.




- Based on Marketing Plan adopted 2011:

- Target audience primarily Hispanic and
Spanish-speaking

- Challenges and opportunities to educate and
motivate audience

- Messages and media outreach strategies




- Free / Gratis
- Save Money

- Safe & Convenient
- Safe families
- Healthy communities
- Benefits of using facilities, recycling services

- Sun Street Disposal & Recycling

Center
- Promote facility location, services




» Annual Marketing Budget $100,000
- $75,000 Brand Awareness Marketing
- $25,000 Recycling Education/Outreach

» Grant Funding promote special programs
» Produced creative assets

» Talented staff, management and Board




» 75% marketing
budget invested in
message distribution
- FY 13-14 = $75,688

invested in media

- 68% of media =
Spanish-language

> 5.8% =
KDON 102.5 FM
(English radio #1
young Hispanic
listeners)

Total Marketing Budget

Other
Services
24%

English
Media
20%

KDON

5% T

Spanish
Media
51%




» Tire Amnesty &
HHW Events

- $11,578 Additional
media

> El Sol
- Spanish Radio

RECICLAJE GRATIS |
DE LLANTAS

Recicle sus llantas usadas GRATIS
Durante las semanas de llantas gastadas

Marzo 31 - Abril 26 Mayo5-24 Junio9-28
SALINAS GONZALES | KING CITY

Sun Street Johnson Canyon Jolon Road Transfer
Transfer Station, Landfil, Station,
139Sun'St. 31400 Johnson CanyonRd. | 52654 Jolon Rd.

* Llantas usadas de carros y camionetas con o sin rines.
* Los negocios NO pueden participar en este evento.
 Limite de 9 llantas por viaje.

Reciclar sus llantas usadas es otro paso para un futuro sin basureros.

Para horarios, direcciones 0 mas informacion llame a
SVSWA al 775-3000 o visite SalinasValleyRecycles.org

Financiado con una beca de CalRecycle.

CalRecycle /) (saun‘asvauey
Recy(ilvgs.[org

SV e 4

ri||l!$|lflﬂil$l! de desperdicios caseros
peligrosos facilmente!

SalinasValleyRecycles.org facilita la manera de deshacerse de los desperdicios caseros peligrosos de manera segura
y legal con eventos de recoleccion mévil durante los sabados en el Valle de Salinas. Siempre puede traer sus
desperdicios caseros peligrosos al Basurero y Centro de Reciclaje Sun Street; abierto 6 dias a la semana
8a.m. - 5 p.m. Pero si no puede venir, jiremos hacia usted!
jAhora puede deshacerse de anticongelante,
baterias (caseras & de automéviles), aceite de motor & filtros,
pintura latex, y jeringas medicas (en contenedores aprobados)!

Se atiende a los clientes de acuerdo a como van llegando. Gratis para los residentes; no se aceptan negocios.

King City Gonzales Prunedale / North Salinas
Jolon Road Transfer Station Basurero Johnson Canyon L.A. Hearne Company
Primer sdbado del mes Segundo sabado del mes (8525 Prunedale North Road, Salinas)
9a.m. - 12 medio dia 9a.m. - 12 medio dia Tercer sabado del mes
9a.m. - 12 medio dia

i Para més detalles visite
SalinasVal Iev www.SalinasValleyRecycles.org l:al “ecvcle O
Recycles.org ™ oliameal (831) 7753000, = siomumstminscinons

SALINAS VALLEY

L SoupWASTEATHORT Reciclar sus desperdicios caseros peligrosos es otro paso hacia un futuro sin basureros. J




» Viva la Familia annual event sponsor

- Univision TV event
- $10,000 value
- Ticket giveaway, Event + Media branding

» Spring Recycling Event at Sun Street
- Telemundo TV sponsor
- PSAs, web ads, prizes




» Field Lunch Sponsorship
- Wolfhouse Radio Group KTGE Radio Tigre
- Media mentions
- Staff grassroots outreach in the field

» Natividad Creek Cleanup
- Wolfhouse Radio Group Challenge
- Media mentions
- Station participation




» FY 13-14 media investment delivered:

- 10 million total estimated impressions
(message seen or heard)

- 7 million total in Spanish

» Comparable Media Plan for FY 14-15




- Mandy Brooks’
Monthly E/ Sol Recycling Column




* News Releases / Media Alerts to
Spanish news/press

» Estela Gutierrez on-air interviews

Wolfhouse Radio Group (KRAY, KTGE,
KMJ1V)




» New Branding

SalinasValleyRecycles.org
- Memorable + Descriptive
- Promotes website URL

- Reduces “the Authority”
> Creates a “social norm”




» Jingle
» Video Productions (TV / movie theaters)
- “The New Green”
- “Green HHW"”
- Radio Productions
> Tire Recycling Events
- HHW Events
- “"New Green”
- Holiday Tree Recycling

» Print Ads




Household Hazardous Waste

Household hazardous waste DOES NOT belong in the trash, recycling carts or
dumpsters. These products contain toxic chemicals that can harm your health and
the environment. Take hazardous waste to the Household Hazardous Waste
Collection Facility located at 139 Sun Streetin Salinas.

* Free for residential households.

+ Businesses* must make an appointment.

“Limits and fees may apply.

Desperdicios Peligrosos en el Hogar

Los desperdicios peligrosos NO VAN en sus botes de basura o reciclaje. Estos
P ie quimicos que pueden perjudi u salud y al medio ambiente.
Lleve sus ici al D de Desperdicios Peligr
localizado en el 139 Sun Street en Salinas.

« Gratis para residentes.

* Negocios* deben hacer una cita.

“Limites y cuotas podrian aplicar.

Needles/sharps
T approved.
containers
Agujas en
recipientes
aprobados
Anti-freeze, Batteries, Oil and Paint (ABOP)

All Salinas Valley Recycles facilities accept these materials from residents, for
free:

Anti-congelante, Baterias, Aceite y Pintura (ABAP)
Todas las instalaciones de Salinas Valley Recycles aceptan estos materiales de
los residentes gratuitamente:

Electronic Waste

Recycle electronic waste for free at any of our locations.

Desperdicios Electronicos

Recicle icos gratis en iera de nuestras il

Bulky Items
Bulky items DO NOT belong in the trash, recycling carts or dumpsters. Items can be
brought to any of our facilities (see map) or you can arrange for curbside pickup from
your garbage & recycling collection company; fees may apply.

Articulos de tamaiio grande
Los articulos grandes NO VAN en los botes de basura o reciclaje.
Los articulos pueden ser llevados a jera de nuestras ir ic (vea
el mapa) o su compaiiia de basura y reciclaje podria recogerios. Cuotas podrian
aplicar.

FREE Recycling - Reciclaje GRATIS

Fees ($) for Disposal
i reon ining items, springs, carpet and foam
padding, yardwaste, wood waste, mixed construction and demolition materials,
and concrete/asphalt.

Cuotas por Eliminacion
Articulos que i reén, de colchén,

relleno de sperdicios de jardin y madera, y material
mixto de construccién y demolicion.

Creative Assets In Spanish

» Recycling & Facilities Guide (bilingua

SalinasValley
Recycles.org

SALINAS VALLEY
SOLID WASTE AUTHORITY

Thank You for Doing Your Part!
jGracias Por Hacer Lo Correcto!




Creative Assets In Spanish

» Recycling Bin Labels (bilingual)




- Schools
> Classroom Presentations
- RecycleRama Assemblies

- Business Presentations
« Community Meetings

- Interpreters
- Documents on web

- Door-to-Door Outreach
> Multi-family communities




Farm Day - Salinas & King City
Monterey County Cleanup - Salinas
Dia Del Nino - Gonzales & Salinas
Health & Safety Day - King City
Boys & Girls Club Career Day - Salinas
Health Kids Fair - Soledad

El Grito Event & Mixer - Salinas
Gonzales Cleanup Event - Gonzales
Colmo Del Rodeo Parade - Salinas
Gabilan School Day - Soledad
Aromas Days - Aromas

South County Expo - Soledad
Salinas Valley Fair - King City
Gonzales Health Day - Gonzales
Field Lunches - various locations
MORE!!




- Effective use of available funds and
staff resources to educate and engage
Spanish-speaking constituents with
SalinasValleyRecycles / SVSWA




« Growth opportunities with additional
resources

- Expand Existing Outreach
- Add New Strategies




- Expand Business Outreach
- Large institutions + organizations

+ Expand Multi-family Outreach

- Recycling Infrastructure & Signs

- More public recycling + trash bins,
directional signage




- Sports Media Sponsorship
- Media advertising in high-viewership sports

- Digital + Social Media

- New Productions in Progress
- Webinar production
- Informative video productions




- Podcast Web + Social Media

- Audio recording of Mandy’s monthly recycling
column (Spanish version)

- New Message Development
- Radio, TV, Digital, Print

- Plastic bag-in-bag recycling, reuse bags,
vard/green waste, reducing recycling
contamination, business, multi-family,
SSTS recycling event, etc.




- Used Motor Oil + Filter Campaign

- Targeted HHW recycling behavior change
and education pilot program, East Salinas

- City of Salinas Storm Water Education
Campaign, County, Republic Services




- Local Sports Venue Signage
- Rabobank Stadium - 20-year
- Salinas Sports Complex - annual

- Salinas Rodeo Sponsorship
- Banner, booth, advertising, perks




- Local Team Sponsorship
- High School Sports Poster Advertising

- Little League, other youth league

> Minor League / Semi-Pro




Your Salinas Valley Recycles
Marketing Committee

looks forward to your feedback

THANK YOU!




	bd_2014_12_18_highlights
	bd_2014_12_18_sup

