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R E D U C E   R E U S E   R E C Y C L E  

 “To manage Salinas Valley solid waste as a resource, promoting sustainable, environmentally sound and cost effective practices through an 

integrated system of waste reduction, reuse, recycling, innovative technology, customer service, and education.” 

BOARD OF DIRECTORS 

M E E T I N G  H I G H L I G H T S  
February 20, 2014 

  

2014 Elected Alternate Vice President 

Simon Salinas ............................ County of Monterey 

The County of Monterey appointed Mr. Salinas as the County’s new representative 

and Mr. Calcagno will serve as the alternate representative. 

Tonnage Reports on Landfilled Materials for Qtr Ended December 31, 2013 

Authority Area waste landfilled decreased 5.4% over the same quarter last year.  Diverted 

materials decreased 3.0% over the same quarter in 2012.  South Valley Disposal (So. Santa Clara) 

delivered 33% of all landfilled tonnage, a 13.9% increase over the same quarter in 2012. 

Final Results of Refunding Revenue Bonds, Series 2014 

The final structure of the bond issue resulted in borrowing $6 million less than originally estimated 

and generating an additional savings of $2.7 million beyond the original estimates.  Had the 

Authority been able to finance earlier when rates were at their lowest, the Authority could have 

saved an additional $2 million in present value savings.  In the restructure, the Authority was able 

to reduce its outstanding debt by 11%. 
 

  

FY 2014-15 Preliminary Budget 

The Board supported the preliminary operating budget of $14.8 million, which represents a status-

quo operation for the coming year.  While the operations will remain the same, there are 

significant changes in the budget numbers such as elimination of revenue from imported waste, 

an estimated 3% decrease in waste tonnage, and a decrease in operating expenses.  A $732,000 

surplus is estimated and was recommended to be used for capital projects and to fund the 

Authority reserves.  It also includes a $3 per ton increase in the Salinas Transportation Surcharge. 

Johnson Canyon Landfill Operations – Private vs. Public 

After receiving the bid comparison report, the Board directed staff to move forward with bringing 

the operations in-house.  At the March meeting, staff will present to the Board a proposed 

implementation plan. 

Autoclave Demonstration Project 

After several years of research and study with a pilot unit at Crazy Horse Landfill, the Board 

approved moving forward with a full scale commercial demonstration unit at the Johnson 

Canyon Landfill. 

Financial Report for Month Ended December 2013 (50% of the Fiscal Year) 

Revenue collected  $   9,139,040 (50.69% of Estimated Revenue of $18,029,847) 

Expenditures for operations  $   7,532,244 (46.37% of Operating Budget of $16,242,955) 

Cash balance $ 14,508,119 

Authorized Estimated Actual

Amount of Issue 38,000,000$      37,400,000$      31,390,000$      

Cost of Issuance 800,000$            800,000$            753,931$            

Debt Service Reserve 3,200,000$         3,200,000$         -$                     

Bond Insurance * Unknown Unknown 189,806$            

True Interest Cost 5.1% 4.6% 4.70%

Underwriter's Discount 2.0% 1.6% 1.79%

Present Value Savings 3.5% 6.0% 4.89%

Cash Flow Savings 2,201,929$         4,991,172$         

*Upfront premium is calculated by multiplying the premium (0.38%) by total debt service on the 2014 bonds



Expanded Outreach Efforts 

Rose Gill 

HR/Organizational Development Manager 

ITEM NO. 10 



Introduction 

• Six Month Marketing Review 

• Upcoming Marketing Events 

• Overview of Community Forum Campaign 

• Review of Board Approved Public Outreach 
Policy 

• New Strategic Plan Objectives  

 



Six-Month Marketing Review 

• Featured “New Green” TV ads 

• Tire Amnesty Campaign, radio and newspaper 

• Community Forum Campaign 

• Holiday Tree Recycling Campaign 

• Vision Recycling, Green Waste Contamination 
Campaign 

• Household Hazardous Waste Mobile 
Collection Events Campaign 

 

 

 

 



Upcoming Marketing Events 

• Household Hazardous Waste Facilities 
Campaign 

• Field Promotion 

• Tire Amnesty Campaign 

• Spring Recycling Event 

 



Community Forums 

• Conducted three Community Forums 

– November 12, 2013 

– December  10, 2013 

– January 22, 2014 

 

 

  

 



Community Forums Recommendations 

• Webinars 

• Record Presentations and post on 
website/Facebook 

• Present to community groups/clubs 

• Direct mailing to current email list 



Public Outreach Policy Resolution 

• Bilingual Outreach Measures (Spanish) 
– Translated Agendas 

– Interpreters at Board meetings (24-hour advance notice 
for Executive Committee/other Board special committees) 

– Summaries of Certain Environmental Review Documents 

– At least one scoping meeting with Spanish interpreter 
for projects requiring Environmental Review 

– 24 hour advance request for staff member fluent in 
Spanish to answer questions regarding proposed agenda 
items 

• Formation of Citizens Advisory Group 



Translation Services 

Total 2013 Meetings: 15 

Meetings  When Services Used: 2 

Total Cost for Year 2013: $2,610 

2014 Meetings to date: 2 

Meetings When Services Used: 0 

Total Cost for Year 2014: $630 

Total 2012 Meetings: 13 

Meetings When Services Used: 4 

Total Cost for Year 2012: $2,070 



Website Access by Public 
Spanish English Total 

Month Index 2013 
http://svswa.org/board_of_
directors_spanish.cfm 

http://svswa.org/board_of_
directors.cfm 

January                                        57                                      235           292  

February                                        44                                      207           251  

March                                        20                                      251           271  

April                                          8                                      212           220  

May                                          3                                      186           189  

June                                          3                                      134           137  

July                                        12                                      163           175  

August                                          4                                      158           162  

September                                          4                                      161           165  

October                                          1                                      124           125  

November                                          8                                      184           192  

December                                        16                                      159           175  

Total for 2013                                      180                                   2,174        2,354  

7.65% 92.35% 100% 

http://svswa.org/board_of_directors_spanish.cfm
http://svswa.org/board_of_directors_spanish.cfm
http://svswa.org/board_of_directors.cfm
http://svswa.org/board_of_directors.cfm


Citizen Advisory Group 

• Selection Criteria approved August 2013 

• Five members appointed in September and 
one in October 2013 

• Have had four meetings 

• Reviewing the potential sites for relocation of 
the Sun Street Transfer Station and Materials 
Recovery Facility  

 



Strategic Plan Three-year Goal 

• Increase Public Access, Involvement and 
Awareness of SVSWA Activities 

– New ideas to expand public and stakeholder 
information of Board diversion goals and activities 

– Enhanced Student Recycling Education Plan 

– Board/Management visible at community events 

– Messages/materials distributed to community 

– Two new radio and television ads targeting 
Hispanic community 

 

 



Provide Staff Direction 

Questions 

Comments 

Feedback 

Direction 
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