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SoLID WASTE AUTHORITY

Johnson Canyon Roadway Improvement Update
Staff presented a revised preliminary scope and cost to replace the existing road and wiill present a recommendation in December.

Citizens Advisory Group - Future Topics

The Board received an update on the first CAG meeting. The next meeting is scheduled on 12/5. The list of future topics to review include:
1) Relocation of the Sun Street Transfer Station, 2) Steam Autoclave Project, and 3) Commercial Recycling.

Clarifications of Statements made by County Regarding Authority Rates and History
The Board recommended that the Monterey Bay Area Manager Group include in the County-wide Solid Waste Study an analysis on the

garbage rates including the data redacted from the recent County study. Following is an excerpt of the presentation provided:
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County Rate Increase Comparison

Concern Over Projected Tipping Fees County Received No Benefit for Landfills? Growing Rates Disparity

* County autoclave scenario is speculative * Countyended $2M General Fund subsidy * Reason for difference in fees

— Due diligence not completed = $34M in General Fund savings to-date =] faan%m:?g:nlg Ift:gﬁ\tz;r:]\r‘l::gyfisltléi;l))ililies (30f4

— No binding agreements * County got out from under 148 violations 35galloncart  $17.81 $2696 $9.15  5L4% — $39 million in debt (mostly to fix landfills/violations)

—No conmde@tl;);if pflcllijeCtEd eCfono;mc ber)\eflts « Avoided a major rate increase projected in Gaphenmill el b Gl s sk Sto 7o — County commercial rate setting for UFA

to community million over first 5 years 1996 f o i — County initiated franchise service changes
rom $39/ton to $55/ton (41% increase) ty g

— Final rate impact is unknown « Lewis Road Landfill problems/litigation 3ctibic yerd S8 BS540 SN SR.08 MESAIN ad = — District rate projections do not include projected

* No planned fee increases beyond CPI 2cubicyards  $146.37 $24546 $99.09  67.7% $5.11 3.5% impacts of proposed projects being considered

+ Jolon Road Landfill litigation + Authorityis not the reason for large County

garbage rate increasesover last 5 years

Tipping Fee $63.00 $67.00 $4.00 6.4% =
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Sending North County Waste to Marina Landfill
The Board recommended that this issue be addressed by the Monterey Bay Area Manager Group in the County-wide Solid Waste Study.

County’s Conditions for Approving the 2013 Refunding of the Revenue Bonds
After considering the County’s conditions for approval, the Board did not reach a decision on any of the options. The County is scheduled to
consider the approval of the refunding at its December 3 meeting. A request has been made to the County to postpone consideration of

this item to its December 10 meeting. The Authority is planning to hold a Special Board meeting on December 4 to consider an alternate
option and is waiting to see if the County will postpone the item.

Financial Report for Month Ended September 2013 (25% of the Fiscal Year) /ZOIJE?’ST

Revenue collected $ 4,674,338 (26.04% of Estimated Revenue of $17,953,100) Nlm

Expenditures for operations $ 4,319,067 (26.59% of Operating Budget of $16,242,955) MONTwEI\:IE.\rfk

Cash balance $12,339,090 COUNTY
REDUCE REUSE RECYCLE

“To manage Salinas Valley solid waste as a resource, promoting sustainable, environmentally sound and cost effective practices through an integrated system

of waste reduction, reuse, recycling, innovative technology, customer service, and education.”
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SoLID WASTE AUTHORITY

Actualizacién de Mejoras a la Carretera Johnson Canyon
El personal presentd un alcance preliminar revisado y el costo de reemplazar la carretera existente y presentard una recomendacidn en diciembre.

Grupo Asesor de Ciudadanos (CAG) - Temas Futuros
El Consejo recibid un informe sobre la primera reunion del CAG. La proxima reunion serd el 5 de diciembre. Futuros temas a revisar son:
1) Traslado de la Estaciéon de Transferencia Sun Street, 2) Proyecto de Vapor Autoclave, y 3) Reciclaje Comercial.

Aclaraciones a las Declaraciones Hechas por el Condado Respecto a las Tarifas e Historia de La Agencia
El Consejo recomendd que el Estudio Amplio Sobre Residuos Sélidos del Condado dirigido por el Grupo de Gerentes del Area de la Bahia de

Monterey incluya un andlisis sobre las tarifas de basura, incluyendo los datos expurgados del reciente estudio del Condado. Lo que sigue es un
extracto de la presentacién que fue proporcionada:
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Concern Over Projected Tipping Fees County Received No Benefit for Landfills? Growing Rates Disparity
* County autoclave scenario is speculative « County ended $2M General Fund subsidy * Reason for difference in fees
— Due diligence not completed = $34M in General Fund savings to-date - $86 mi”ion in long term landfill liabilities (3 of 4
N . ) landfills came from County system)
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TippingFee ool ol garbage rate increasesover last 5 years
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Envio de Basura del Norte del Condado al Basurero de Marina

El Consejo recomendd que este tema sed tratado por el Grupo de Gerentes del Area de la Bahia de Monterey en el Estudio Amplio de Residuos
Sélidos en el Condado.

Condiciones del Condado para Aprobar la Refinanciacion de los Bonos de Ingresos 2013

Después de considerar las condiciones del Condado, el Consejo no llegd a una decisién sobre ninguna de las opciones. El Condado considerard la
aprobaciéon del la refinanciacién, en su reunidn de diciembre 3. Se le solicité a el Condado posponer la consideracion de este tema hasta su
reunion de diciembre 10. La Agencia tiene prevista una Reunidon Especial del Consejo el 4 de diciembre para considerar una opcidon alternativa y
estd a la espera para ver si el Condado pospondrd el articulo.

2013
Informe Financiero del Mes Finalizado en Septiembre 2013 (25% of the Fiscal Year) ©_»BEST
Ingresos Recaudados $ 4,674,338 (26.04% of Estimated Revenue of $17,953,100) places
Gastos de Operaciones $ 4,319,067 (26.59% of Operating Budget of $16,242,955) to work
Saldo de Caja $ 12,339,090 ONTEREY
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“To manage Salinas Valley solid waste as a resource, promoting sustainable, environmentally sound and cost effective practices through an integrated system

of waste reduction, reuse, recycling, innovative technology, customer service, and education.”
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