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Infroduction of New Employees

New hires and promotions of the Authority within the past year:

* Michael Silva, Field Operations Supervisor |, internal promotion
* Manuel Alderete, Diversion Worker Il, internal promotion

* Eric Amaral, Solid Waste Technician |, new hire

* Oscar Garcia, Diversion Worker |, new hire

* Neftza Ruiz, Diversion Worker |, new hire

Community Action Partnership of San Luis Obispo (CAPSLO) Recognized
CAPSLO was recognized for partnering with the Authority to implement
comprehensive recycling programs in all nine of its pre-school facilities in the Salinas

Valley, including discontinue of disposable dishware in some of its kitchens.
(Erica Valtierra of north county centers, Grace Gonzales of south county centers)

Standard &Poor Affirms Authority’s A+ Rating with a Stable Outlook

The S&P rating means that the Authority can refinance its debt at a lower interest rate and generate
potentially $2 million in savings. The Authority and County appointed representatives will meet October 4
in efforts to resolve the County’s Nofice of Infent fo Withdrawal so that the refinancing can proceed before
interest rates rise again. Staff has scheduled the Bond Documents for approval at the October 17 Board
meeting, pending County supporting actions. All other member agencies have already approved, or
scheduled for approval, resolutions to move forward with the refinance.

2013-16 Strategic Plan Monthly Progress Report

An update was given on the progress to achieve the Strategic Goals and their objectives:
a. Fund and implement 75% diversion of waste from landfills

Complete development of the Salinas Area Material Recovery Center

Utilize Jolon Road, Crazy Horse and Lewis Road closed landfills to generate revenue

Increase public access, involvement and awareness of SVSWA activities

Reduce costs and improve services at the Johnson Canyon Landfill
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Citizens Advisory Group (CAG) Appointments

The following appointments were made. Staff will continue to the assist Board members that have not
provided their nominations. The first meeting is expected to occurin the next month.

1. John Fair by Alternate Vice President Lutes (Salinas) 4. Robert Brandt by Vice President Silva (Gonzales)

2. Joel Hernandez by Director De La Rosa (Salinas) 5. Daniel Raquinio by Director Cullen (King City)

3. Victor Hernandez by Director Barrera (Salinas)

Avuthority Annual Report Fiscal Year 2012-13
Ernesto Natera, in-house Chief Editor, highlighted some of the significant accomplishments including the

Approval a Sustainable Rate Structure and Ao

fion of an Enhanced Outreach Program.
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REGIONAL
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RATE

71%

Financial Report for Month Ended July 2013

Revenue collected $ 1,503,504 (8.82% of Estimated Revenue)
Expenditures for operations $ 566,704 (3.71% of Operating Budget)
Expenditures for capital projects $ 4,458 (USDA Autoclave Project accounted for $4,327)
Cash balance (unrestricted) $ 1,276,178
Cash balance (restricted) $ 12,323,026
REDUCE REUSE RECYCLE

“To manage Salinas Valley solid waste as a resource, promoting sustainable, environmentally sound and cost effective practices through an

integrated system of waste reduction, reuse, recycling, innovative technology, customer service, and education.”




No es una acta oficial de la junta.

SalinasValley CONSEJO DIRECTIVO
-0rg NOTAS DESTACADAS

SALINAS VALLEY

SOLID WASTE AUTHORITY Jueves' 26 de Sepﬁembre del 201 3

Intfroduccién de Nuevos Empleados

Nuevas contrataciones/promociones de la Agencia en el Ultimo ano:
* Michael Silva, Field Operations Supervisor |, promocién interna

* Manuel Alderete, Diversion Worker Il, promocién interna

* Eric Amaral, Solid Waste Technician |, nueva contratacién

* Oscar Garcia, Diversion Worker |, nueva contratacién

* Neftza Ruiz, Diversion Worker |, nueva contratacién

Reconocimiento a Community Action Partnership of San Luis Obispo (CAPSLO)
CAPSLO fue reconocido por asociarse con la Agencia para implementar programas
integrales de reciclaje en sus nueve centros de educacién preescolar en el Valle de

Salinas, incluyendo descontinuar el uso de desechables en algunas de sus cocinas.
(Erica Valtierra de los centros del condado norte, Grace Gonzales de centros sur del condado)

Standard & Poors Afirma la Calificaciéon A+ para la Agencia con Perspectiva Estable
La calificacién de S&P significa que la Agencia puede refinanciar su deuda a un interés mds bajo y generar
potencialmente $2 millones en ahorros. Los nombrados representantes de la Agencia y del Condado se
reunirdn el 4 de octubre en esfuerzo para de resolver la Notificacion de Intento de Retiro del Condado para
que la refinanciacién pueda proceder antes de que los interés suban de nuevo. El personal ha programado
los Documentos de Bonos para su aprobacién en la reunién del Consejo del 17 de octubre, en espera de
acciones de apoyo del Condado. Todos los demds miembros de la Agencia, ya han aprobado, o tienen
programadas para su aprobacion, las resoluciones para seguir adelante con la refinanciacion.

Informe de Progreso Mensual del Plan Estratégico 2013-2016

Una actualizacion se dio sobre el progreso para alcanzar las metas estratégicas y sus objetivos:
Financiar e implementar 75% de desviacion de residuos de los vertederos

Completar el desarrollo del Centro de Recuperacion de Materiales de Salinas

Utilizar Jolon Road, Crazy Horse y Lewis Camino cerrado vertederos para generar ingresos

Aumentar el acceso publico, la participacion y el conocimiento de las actividades SVSWA

e. Reducir los costos y mejorar los servicios en el Canyon Landfill Johnson
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Nombramientos al Grupo Asesor de Ciudadanos

Se hicieron los siguientes nombramientos. El personal continuard asistiendo a los miembros del Consejo
gue aun no han hecho sus nominaciones. Se espera que la primera reunidn ocurra en el préximo mes.

1. John Fair por Vice Presidente Alterno Lutes (Salinas) 4. Robert Brandt por Vice Presidente Silva (Gonzales)
2. Joel Hernandez por Directora De La Rosa (Salinas) 5. Daniel Raquinio por Director Cullen (King City)

3. Victor Hernandez por Director Barrera (Salinas)

Infforme Anual del Ano Fiscal 2012-13
Ernesto Natera, Editor Principal en-casa, destacd algunos de los logros importantes, como la aprobacién
de la Estructura Tarifaria Sos’renibley la odopié
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(Mejores lugares para trabajar en el Condado de Monterey 2013)
Informe Financiero del Mes Finalizado en Julio 2013

Ingresos recaudados $ 1,503,504 (8.82% del Ingreso Estimado)
Gastos de operaciones $ 566,704 (3.71% of del Presupuesto Operativo)
Gastos de proyectos capitales $ 4,458 (Proyecto USDA Autoclave representd $4,327)
Saldo de caja (sin restricciones) $ 1,276,178
Saldo de caja (restringido) $ 12,323,026
REDUCIR REUTILIZAR RECICLAR

“Manejar los residuos solidos del Valle de Salinas como un recurso, promocionando practicas sostenibles y ecolégicamente racionales y practicas

costo eficaces a través de un sistema integrado de reduccion, reutilizacion, reciclaje, tecnologia innovadora, servicio al cliente y educacion.”
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SALINAS VALLEY
SoLID WASTE AUTHORITY

Strategic Plan Update

Rose Gill
Administrative Manager

GOAL: Fund and Implement 75% Diversion
of Waste from Landfills

* Plan to increase construction and demolition
diversion

* USDA Anaerobic Digester Study Grant

SalinasValley
Recycles.org
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GOAL: Fund and Implement 75% Diversion
of Waste from Landfills (CONTINUED)

e Complete bond financing

* Request diversion data from private recyclers

@asValley
sles.org

GOAL: Complete Development of the
Salinas Area Station and Materials
Recovery Center (MRC)

* Exchange of Sun St properties for City owned
property(s)

» Materials Recovery Center/Autoclave Facility
project
— Greenhouse Gas Reduction analysis

— Flood Plain study on Work Street (Co. Water
Resources Agency)

— Other CEQA activities on hold

(‘smasValleV
Sy
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GOAL: Utilize Jolon Road, Crazy Horse and
Lewis Road Closed Landfills
to Generate Revenue

* Draft lease agreement with Monterey County

Emergency Services to site a cell tower at
Lewis Road

* Met with Consultant to review some options:
— CHLF Landfill Gas to Energy Project

— CHLF Project utilizing pavement and turf area

— 400 Acres at Jolon Road for revenue generation
(;a?l}asValley

GOAL: Increase Public Access, Involvement
and Awareness of SVSWA Activities

To ensure participation in live or recorded
radio stations interviews to talk about the
Authority’s Mission, Vision and Public
Message

Citizens Advisory Committee

* Community Forums

(‘SmasValley
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GOAL: Increase Public Access,
Involvement and Awareness of SVSWA
Activities (CONTINUED)

e SVSWA public message and current TV ad
» Create two press releases

* Post on Facebook weekly

(;;l}asVallev
sles.org

GOAL: Reduce Costs and Improve Services
at Johnson Canyon Landfill

e RFP for contractor to operate landfill

e Compare Private services vs. in-house
operations to operate JCL

(;masvauev
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GOAL: Reduce Costs and Improve Services
at Johnson Canyon Landfill (CONTINUED)

e Regional landfill truck route

* Determine the viability of compost operation
at JCL

(;;l}asVallev
sles.org
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SoLID WASTE AUTHORITY

Autoclave Project Update

September 26, 2013

SalinasValley
Recygles.org
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@l}asValley
cles.org
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Global OrganicS Energy

Authority agreed to:
Identify location
Conduct environmental review
Obtain permits
Provide feedstock / remove residual
Pay processing fee estimated at $S39 per ton
GOE agreed to:
Grant exclusive technology rights to the Authority
Finance and operate the units
Market the pulp, recyclables and energy
Share 15% of net profits

(;;l}asVallev
es.org

Demonstration Unit

Temporary location Johnson Canyon Landfill
10’ x 40’ Vessel

300 ton per day capacity

Batch testing 3 per day x 120 tons

(;masvauev
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Commercial Project

e 2 Units for 600 tons per day
e Can expand to 4 Units for 1,200 tons per day
* Final Project agreement

@l}asVallev
sles.org

Jobs and Economic Benefits

$26.6m — Capital investment
S14.6m — Indirect benefits
$16.7m — Labor income
S4.5m — Capital income
$1.3m — Indirect Business Taxes

Up to 360 benefitted jobs (67 full-time, balance are
construction and part-time)

Economic analysis prepared by Solution Mountain, Inc., with

(‘SmasValley support of the California Association for
Le0rg Local Economic Development
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USDA Research

e Created methane from autoclaved material at
Albany lab

* Built digester pilot project
e Ready to inoculate and ferment

@,}asValleV
cles.org

(‘Sa}#asVallev
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Promoting A Future Without Landfills
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Strategic Goals
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Develop and Implement a Sustainable Finance Plan

Promote the Authority’s Role and Value as a Resource Recovery
Agency

Achieve 75% Diversion by 2015

Enhance Existing Facilities, Equipment and Public Services

Promote & Maintain a High Performance, Efficient & Flexible
Workforce
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Authority

Awarded by the Monterey
County Business Council

DID YOU KNOW
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Board

STAY UPDATED
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Marketin

Include your local event by calling
775-3000

Tire Recycling

Household Hazardous Waste Recycling

Holiday Tree Recycling

New Rate Structure

Plug or Play Recycling Event
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Recycling Recycle

please contact us at

(831) 775-3000.

Include your organization
by calling 775-3000
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ANNUAL DIVERSION

HISTORICAL

Waste From South
Santa Clara Valley

Waste From Authority Area

(Salinas, Gonzales, Soledad, Greenfield, King, and Eastern Portion of Monterey County)
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Operating

MORE DETAILED INFORMATION
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Cost

PROMOTING SAVINGS

razyriorsean osareceremony

$2,300,000

$6,000+ annually
$70,000

$2,000 annually
$15,000

$1,000 annually
$45,000

$17,000
$10,000

$40,000

$21,000
$9,000
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RECYCLING
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WORKSHOPS
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Grants

$63,444

$85,208 $10,685

It Pays to

Savings - $7,800

landy, Estela, Guille.performing.a.waste

savings of over $7,800.00 annually!
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Aerial view of the Crazy Horse Landfill
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HHW Safe Disposal

WASTE PARTICIPANTS




WE APPRECIATE YOUR FEEDBACK



