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R E D U C E   R E U S E   R E C Y C L E  

 “To manage Salinas Valley solid waste as a resource, promoting sustainable, environmentally sound and cost effective practices through an 

integrated system of waste reduction, reuse, recycling, innovative technology, customer service, and education.” 

BOARD OF DIRECTORS 

M E E T I N G  H I G H L I G H T S  

Thursday, August 22, 2013 
  

2012-13 Annual Tonnage & Diversion Performance  

Staff’s presentation included a cost comparison for 

transferring waste from the different facilities to the 

Johnson Canyon Landfill and noted that there will be a 

significant cost savings opportunity beginning 

September 2016 when the Jolon Road contract expires. 

Facility   Transfer Cost per Ton 

Jolon Road   $40.06 

Madison Lane  $19.40  

Sun Street   $16.50 

Community Choice [Electrical] Aggregation (CCA) Project  

The Feasibility Study is underway and staff encouraged the member agencies to consider 

participating.  A CCA brings communities together to form a joint powers agency to buy and sell 

electrical power.  There is no cost to participate in the study at this time.  Agencies whom do not 

participate in this study and in the future wish to be involved in the project, will have to pay for a 

feasibility study on their own.  The Project Development Advisory Committee will need to know 

which agencies will be included in the study by October. 

Citizens Advisory Group (CAG) Appointee Selection Criteria 

At the request of the public, this item was continued from the July 31 special meeting.  Without 

being contested by the public, the proposed selection criteria was approved.  Each Board 

Director will be announcing his/her respective appointee by the September 26 meeting. 

Qualifying criteria: 

1. The appointee should be a resident of the appointing Board member’s jurisdiction. 

2. The appointee should have no direct contractual relationship with the Authority. 

3. The Board should have final approval of all nominee appointments. 

Bond Refinancing Resolutions to Member Agencies 

Because of rising interest rates and the Authority’s inability to refinance due to the unresolved 

County Notice of Intent to Withdraw, the potential savings from a refinance continue to diminish.  

While $1.7M in savings have already been lost, $2M in savings can still be achieved if the 

refinancing occurs in the near future.  In an effort to still benefit from refinancing, the Board 

authorized staff to submit to all member agencies resolutions reaffirming their commitment to the 

Joint Powers Agency and their waste delivery agreements as required for the refinancing of the 

bonds.  This will allow staff to proceed rapidly with the refinance as soon as the County issue is 

resolved. 

Unaudited Financial Report for Month Ended June 2013 

Revenue collected  $ 16,035,426 (99.5% of Estimated Revenue) 

Expenditures for operations  $ 15,469,833 (96% of Operating Budget) 

Expenditures for capital projects $        65,171 (USDA Autoclave accounted for $34,732) 

Cash balance (unrestricted) $   2,217,898 

Cash balance (restricted) $ 12,166,420 



No es una acta oficial de la junta. 

 

R E D U C I R    R E U T I L I Z A R   R E C I C L A R  

 “Manejar los residuos sólidos del Valle de Salinas como un recurso, promocionando prácticas sostenibles y ecológicamente racionales y practicas 

costo eficaces a través de un sistema integrado de reducción, reutilización, reciclaje, tecnología innovadora, servicio al cliente y educación.” 
 

CONSEJO DIRECTIVO 

N O T A S  D E S T A C A D A S  

jueves, 22 de agosto del 2013 
  

Presentación de Resultados de Tonelaje y Desviación del 2012-13 

La presentación incluyó una comparación de costos de 

transferencia de basura de las diferentes instalaciones al 

Basurero de Johnson Canyon y señaló que habrá una 

oportunidad de ahorro considerable comenzando 

septiembre 2016, cuando se venza el contrato de Jolon Rd. 

Instalación       Costo de Transferencia por Tonelada 

Jolon Road   $40.06 

Madison Lane  $19.40 

Sun Street   $16.50 

Proyecto de Agregación [Eléctrica] de Elección Comunitaria (CCA) 

El Estudio de Viabilidad está en marcha y se les invita a los miembros de la Agencia a que 

consideren participar.  Un CCA une a las comunidades para formar una agencia de poderes 

conjuntos para comprar y vender energía eléctrica.  En este momento no hay costo para 

participar en el estudio.  Las agencias que no participen en este estudio y en el futuro deseen 

participar en el proyecto, tendrán que pagar por su propio estudio.  El Comité Asesor de 

Desarrollo del Proyecto tendrá que saber para octubre cuales agencias se incluirán en el estudio. 

Criterios De Selección Para Nombrados al Grupo Asesor de Ciudadanos 

A petición del público, este tema se continúo de la sesión especial del 31 de julio. Sin objeciones 

del público, los criterios de selección propuestos fueron aprobados.  Cada Director del Consejo 

anunciará su respectiva nominación durante la sesión del 26 de septiembre. 

Criterios de calificación: 

1. La persona nombrada deberá ser residente de la jurisdicción del Director que hace el 

nombramiento. 

2. La persona nombrada no deberá tener ninguna relación contractual directa con SVSWA. 

3. El Consejo deberá tener la aprobación final de todos los nombramientos de los nominados. 

Resoluciones de Refinanciamiento de Bonos a Las Agencias Miembros 

A causa del aumento en las tasas de interés y la inhabilidad de la Agencia para refinanciar 

debido a la Notificación de Intento de Retiro del Condado sin resolver, el ahorro potencial de 

una refinanciación continúa disminuyendo.  Mientras que $1.7 millones en ahorros ya se han 

perdido, $2.0 millones en ahorros aún se puede lograr si se produce la refinanciación en un 

futuro próximo.  En un esfuerzo para que el refinanciamiento aún sea beneficioso, el Consejo le 

autorizó al personal a presentar a todos los miembros de la Agencia unas resoluciones que 

reafirman su compromiso con la Agencia de Poderes Conjuntos y sus acuerdos de entrega de 

basura, que son necesarias para la refinanciación de los bonos.  Esto le permitirá al personal 

proceder rápidamente con la refinanciación en cuanto se resuelva el problema del Condado. 

Informe Financiero sin Auditar del Mes Finalizado en Junio 2013 
Ingresos recaudados $ 16,035,426 (99.5% del Ingreso Estimado) 

Gastos de operaciones $ 15,469,833 (96% of del Presupuesto operativo) 

Gastos de proyectos capitales $        65,171 (USDA Autoclave representó $34,732) 

Saldo de caja (sin restricciones) $   2,217,898 

Saldo de caja (restringido) $ 12,166,420 

Tonelaje al Basurero 

Tonelaje Desviado 
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Promoting a Future Without Landfills

Historical Landfilled Tonnage 

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
South Valley 23,622 84,571 89,536 85,327 86,739 84,322 79,615 79,552 69,215 70,021
SVSWA 250,912 246,489 216,524 219,583 227,207 234,709 235,852 222,906 205,534 187,486 173,907 171,082 166,943 166,500

 -
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Promoting a Future Without Landfills

South Santa Clara Valley
Tonnage Comparison

2011-12 2012-13

Guaranteed Tonnage Capacity 77,358 78,286

Actual Tons Delivered 69,215 70,021

Average Daily Trips 10.6 10.8
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Promoting a Future Without Landfills

Expansion Fund Balance
FY 2011-12 FY 2012-13

Beginning Balance $7,129,114 $6,566,596

South Santa Clara Valley Guaranteed Revenues     2,243,315     2,340,962

Investment Earning    21,062    10,810

Less Closure Costs (75,356) (77,023)

Less County Environmental Health Regional Fees (42,853) (51,023)

Less CalRecycle Fees (96,901) (98,029)

Fund Balance Prior to One Time Uses 9,178,381 8,692,293

Less Funds Used for Operations (2,049,267) (2,103,770)

Less Approved Capital Improvement Expenditures (561,968)  (402,446)  

Net Increase/(Decrease) to Expansion Fund (561,968) (380,519)

Available Fund Balance @ 06/30/12 $6,566,596 $6,186,077
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Promoting a Future Without Landfills

Authority Service Area Tons Accepted
209,083 Tons
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Promoting a Future Without Landfills

Diverted Tonnage by Commodity
42,583 tons
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Promoting a Future Without Landfills

Authority Service Area Waste Delivery
166,500 Tons Landfilled
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Promoting a Future Without Landfills

Johnson Canyon Landfill
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Recology Landfill Operations Expense

FY 2011-12 FY 2012-13

Landfill Operations (Guaranteed) $ 1,935,120  $ 1,971,108  

Compaction Incentive 765,965 833,431

Less Tonnage Band Credit     -121,376     -127,351

Total Recology Landfill Operations Costs $ 2,579,709 $ 2,677,188

Authority Landfill Tonnage 167,033 166,500

Cost Per Ton $       15.44 $       16.08

Board of Directors Meeting
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Promoting a Future Without Landfills

Jolon Road Transfer Station
Contract Ends 09-01-2016
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Promoting a Future Without Landfills

Jolon Road Tons Accepted by Commodity
17,018 Tons
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Promoting a Future Without Landfills

Jolon Road Tons Landfilled by Origin
17,018 tons

Monterey County
Big Sur
Bradley
Jolon
Lockwood
Monterey County
Pine Canyon
San Ardo
San Lucas
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Promoting a Future Without Landfills

Jolon Road Transfer Station Expense

FY 2011-12 FY 2012-13

Total Tons Accepted 17,708 17,018

Waste Management Operations Contract $  665,649 $  681,821

Cost Per Ton $      37.59 $      40.06
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Promoting a Future Without Landfills

Sun Street Transfer Station
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Promoting a Future Without Landfills

Sun Street Tons Accepted by Commodity
95,962 Tons

Board of Directors Meeting
August 22, 2013

16
Promoting a Future Without Landfills

Sun Street Transfer Operations

2011-12 2012-13

Total Tons Accepted 86,716 95,962

Operating Cost $ 1,494,853 $ 1,582,971

Cost Per Ton $        17.23 $       16.50

Average Tons per Day 277 312

Average Trips per Day 152 162
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SAFETY RECORD 2012-13

• Operated with no lost time related to injury

• Drove commercial vehicles without an accident

• Safe driving highway miles : 209,300

• Processed 50,503 inbound customer trips

Sun Street Transfer Station Safety Record

Board of Directors Meeting
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Promoting a Future Without Landfills

Regional System Cost Summary

Site Cost Per Ton

Jolon Road Transfer Station $  40.06

Madison Lane Transfer Station $  19.40

Sun Street Transfer Station $  16.50
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COMMUNITY CHOICE AGGREGATION 
PROJECT UPDATE – August 22, 2013



WHAT IS CCA?
Established by state law, CCA allows cities and counties to aggregate their 
residential, business and municipal electricity loads, and to purchase power 
(and/or generate power*) on their behalf. All transmission, distribution, repair 
and customer service functions remain with the incumbent utility. *Where 
allowed by state CCA law

CCA Responsible for 
buying and 
building energy 
supplies

Responsible for 
delivering energy, 
repairing lines, and 
serving customers

IOU Home or Business

CC
A 

A HYBRID APPROACH

IOU Purchases  

Power 

Muni Purchases 
Power 

IOU Maintains 
Transmission 

Lines

CCA Purchases 
Power 

IOU Provides 
Customer 
Service

IOU Maintains 
Transmission 

Lines

Muni Provides 
Customer 
Service

Muni Maintains 
Transmission 

Lines

IOU Provides 
Customer 
Service

IOU
Investor-Owned 

Utility
CCAA hP

CCA
Community 
Choice 
Aggregation

Muni/Public 
Utility



GHG REDUCTION: COMARISON BY PROGRAM
Excerpt from the Town of San Anselmo’s Climate Action Plan

HOW CAN CCA BE COST COMPETITIVE? 

• Diversified Portfolio Approach

• Low overhead & non-profit status

• No shareholder profit margins or $million salaries

• Low borrowing costs, tax exempt financing 
(i.e. revenue bonds)

• Self-generation of power through local facilities &   
     distributed generation



How does CCA benefit the renewables market? 

STREAMLINED POWER PURCHASE, PPA CERTAINTY
•No regulatory uncertainty, delay, or CPUC involvement in pricing
• Small landfill gas projects under contract, 7 weeks start-to-finish
• CCAs offering 25-100% renewable power need to deliver 25-100% 
   renewable power
• Transparency & public oversight demand RPS accountability

SMALLER PROJECTS WELCOME
• IOUs favoring 20MW+ projects, CCAs negotiate any scale

AGGREGATED CUSTOMERS 
• In deregulated states, CCAs can aggregate customer demand and pursue renewables portfolios 
exceeding State RPS

LEGISLATIVE, REGULATORY ALLIES
• CCAs are now active voice for resolving renewables issues including interconnection, financing, 
permitting   

NEXT STEPS
• Project Development Advisory 

Committee (PDAC) formed
• Project Feasibility Study about to get 

underway
• Participating Agencies: Monterey and 

Santa Cruz Counties, Pacific Grove, 
Seaside, Santa Cruz, Capitola, 
Watsonville, Scotts Valley, SVSWA, 
MRWMD, MBUAPCD

• Still time for others to join Phase I



Why should your city participate?

• No cost to participate in feasibility study
• Assign staff person to participate in monthly 

meeting
• Allow PDAC to request PGE behalf
• Cheaper to participate now than to buy in 

later
• Supports development of green energy 

projects and creates competition

QUESTIONS? 
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AUTHORITY JURISDICTION MAP 



RESIDENTIAL SOLID WASTE & 
DIVERSION TONNAGE 

Residential data does not include self-haul 
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COMMERCIAL SOLID WASTE & 
DIVERSION TONNAGE 

Commercial data includes industrial tonnage 
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SOLID WASTE TONNAGE COMPARISON 
 2012 VS. 2011 

 

  2012 2011 

RESIDENTIAL 58% 58% 

COMMERCIAL 85% 80% 

TOTAL 69% 66% 

  2012 2011 

RESIDENTIAL 61% 61% 

COMMERCIAL 92% 93% 

TOTAL 80% 79% 



GREEN WASTE AND RECYCLING 
DIVERSION COMPARISON  

2012 VS. 2011   
 

  2012 2011 

RESIDENTIAL 42% 42% 

COMMERCIAL 15% 20% 

TOTAL 31% 34% 

  2012 2011 

RESIDENTIAL 39% 39% 

COMMERCIAL 8% 7% 

TOTAL 20% 21% 



AVERAGE NUMBER OF CUSTOMERS 
 

  2012 2011 
% 

CHG 

RESIDENTIAL 24,933 24,786 0.6% 

COMMERCIAL 2,841 2,796 1.6% 

TOTAL 27,773 27,582 0.7% 

  2012 2011 
% 

CHG 

RESIDENTIAL 7,611 7,553 0.8% 

COMMERCIAL 867 871 0.5% 

TOTAL 8,478 8,424 0.6% 



SB 1016/AB 939 COMPLIANCE 
 

Targets and Actuals are based on Population calculation results 

TRI-CITIES DISPOSAL REPUBLIC 
SERVICES 

WASTE MANAGEMENT 
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OUTREACH & CONTRACT DELIVERABLES 

 

 Recycling Program Implementation 
at 37 Facilities 

 23 Outreach Events  

 AB 939 Annual Report 

 Monthly Reporting 

 Contract Adherence   

 Recycling Program Implementation 
at 59 Facilities 

 50 Outreach Events  

 AB 939 Annual Report 

 Quarterly Reporting 

 Contract Adherence  



CONCLUSION 

 TRI-CITIES  AND REPUBLIC ARE FULFILLING THEIR CONTRACTS 

 CONTINUE COORDINATED OUTREACH  EFFORTS 

 CONTINUE FOCUS ON COMMERCIAL SECTOR – AB 341 

 CONTINUE TO FOCUS ON FOOD WASTE PROGRAMS 

 



QUESTIONS? 

THANK YOU FOR YOUR TIME! 



QUESTIONS? 

THANK YOU FOR YOUR TIME! 

Refinancing of 2002 
Revenue Bonds 

August 22, 2013



Current Status 

• Optimum time to refinance is past
• Can still achieve $2M in upfront savings
• Savings will continue to diminish
• 90 days from joint meeting is past
• Need County rescission to refinance
• Authority’s credit rating is at risk

Next Steps - Refinance 

• Conceptual approval of plan
– Preparation of refinance bond documents

• Member Agencies approve documents
– September and October

• County approves docs                                    



Next Steps - County Notice
• County Notice is impeding progress

– Will most likely impact credit rating

– Will affect Materials Recovery Center Project

– Creates uncertainty

• Waiting on County for meeting                      

Requested Approval 

• Authorize submitting refinancing 
documents to agencies for approval               




